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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 
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Minister’s Message 


Industry Portfolio: 


Through its various programs, policies and 
initiatives, the Industry Portfolio has helped 
develop a strong economy that is responsive 
to international trends, opportunities and 
markets. Together, the fifteen organizations 
of the Industry Portfolio support a high quality 
of life for all Canadians by creating the 
conditions necessary for building a world- 


# Atlantic Canada Opportunities Agency [1] 
« Business Development Bank of Canada [2] 


» Economic Development Agency of Canada for 
Quebec Regions [1] 

* Canadian Space Agency 

* Canadian Tourism Commission [2] 


leading competitive and innovative 21st = Competition Tribunal 
century Canadian economy. As the Minister | " Copyright Board Canada 
of Industry, | am pleased to report on the = Enterprise Cape Breton Corporation [1] [2] 
plans and priorities for the National Research | = Industry Canada 
Council Canada (NRC). = National Research Council Canada 
= Natural Sciences and Engineering Research Council 
Canada has one of the strongest and most of Canada 


vibrant knowledge-based economies in the = Social Sciences and Humanities Research Council of 
world. This is due in part to the Government Canada 

of Canada’s substantial investments to build = Standards Council of Canada [2] 

a strong foundation in science and to develop _| = Statistics Canada 


leading edge technologies. As a result, = Western Economic Diversification Canada [1] 

Canadians are known internationally for their 

scientific and technological breakthroughs. [1] Not a Portfolio member for the purposes of the Main 
Estimates. 

As a world-leading economy, our future [2] Not required to submit a Report on Plans and 


prosperity depends on our ability to attract Priorities 
talent and investment, and to combine them 
in ways that continuously strengthen our 
Capacity and propensity to innovate — to create and apply new ideas and technologies. We need to 
ensure that the research and development efforts of universities and government find their way into 
the marketplace, and that venture capital support is available to entrepreneurial growth companies 
that are adept at creating and exploiting new markets and technologies. We need to support the 
development of knowledge-based companies that will specialize in commercialization of science 
and technology and programs to help Canadian companies bring their research to market. We 
need to keep building a strong, modern knowledge-based economy to help sustain our enviable 
quality of life. And we need to keep working in partnership with other governments, industry and 
academia to develop strategic frameworks that will better guide the development of key industrial 
sectors. 


Canada is going to stay at the forefront of the global knowledge-based economy by finding and 
adopting new technologies, by being the smartest deployers and users of technology, and the best 
producers of high-value products for the global marketplace. Our goal is nothing less than to lead 
the world. 
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Over the past year, the Industry Portfolio has made significant contributions to the strengthening of 
the Canadian economy. In 2005, we will continue to work together to focus on growing a dynamic 
and innovative economy — one that creates a thriving business environment and positions Canada 
as a strong competitor in the global marketplace. 


It is my pleasure to present the Report on Plans and Priorities for NRC. This report describes the 
organization's programs, policies and priorities for the next year as we meet the challenges of 
building a world-leading innovative 21st century economy, including the following highlights: 

e Conducting R&D focused on: Aerospace, Manufacturing, Information and 
Communications Technologies, Nanotechnology, Fuel Cells, Life Sciences, Genomics and 
Health Research, the Environment and Oceans Science; 

e Developing and growing technology clusters by: building on the successes and lessons 
learned from current initiatives and activities, developing community partnerships, and 
attracting and retaining resources for future sustainability; 

e Continuing to support small and medium sized enterprises (SMEs) by promoting the 
development and adoption of leading-edge technologies and providing advice and 
expertise to the companies that drive the Canadian economy; 

e Creating value through development and dissemination of knowledge, a national Science 
and Technology (S&T) presence, technology transfer from NRC laboratories, and 
entrepreneurship; 

e Developing strategic initiatives to help Canadian businesses better compete in the global 
marketplace; and 

e Developing NRC’s new strategic direction keeping in mind the recommendations of the 
Office of the Auditor General of Canada (OAG), the Government Expenditure Review and 
the organization’s future sustainability. 


We are a government committed to social justice, fairness and environmental responsibility. But 
getting beyond that vision requires a strong, competitive economy. | am confident that the plans 
and priorities of NRC will help to create a more dynamic and innovative Canadian economy — one 
that is indeed stronger and more competitive, and contributes to the quality of life for all Canadians. 


David L. Emerson 
Minister of Industry 
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NRC’s Business (Summary Information) 


Raison d’étre — NRC is the Government of Canada’s leading resource for S&T development. 
NRC’s primary business is: 


e Improving the social and economic well being of Canadians; 
e Technology and industry support for industrial innovation and growth; and 
e Excellence and leadership in R&D. 


NRC Unique Attributes — NRC has: 


A national S&T infrastructure positioned to: improve Canada’s innovation capacity in existing 
and emerging fields of research; build networks for researchers and businesses; train highly 
qualified personnel; create new technology-based companies and jobs; and transfer 
knowledge and technology to Canadian companies; 

The creation of value for Canada through its core strength: over 4,000 talented and dedicated 
people, 19 research institutes, 10 industrial partnership facilities, the Industrial Research 
Assistance Program (NRC-IRAP) and the Canada Institute for Scientific and Technical 
Information (NRC-CISTI); 

The ability to help companies move from discoveries in the laboratory environment to the 
development and prototyping of these ideas and technologies, and the commercialization of 
products in the global marketplace; 

The ability to manage research towards short and long-term specific goals; 

The ability to bring together multi-disciplinary research teams to tackle issues of national 
importance; and 

The ability to put together national programs delivered in regions across the country. 
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NRC Benefits to Canadians — NRC delivers on its strategic outcome by creating wealth, 
knowledge and social capital for Canadians. 


NRC’s Strategic Outcome 
An innovative, knowledge-based economy for Canada through research and development, 
technology commercialisation and industry support 


Wealth Creation | Knowledge Creation = 


\) e Development of new and improved : : : 
technologies for marketplace opportunities Knowledge foundation for industries of the future 


¢ Community-based industrial innovation and through leadership in emerging research domains 


growth through technology clusters e S&T knowledge to address important national issues 


e Increased S&T investments in Canada and public socio-economic benefits 
through commercialization and technology e S&T knowledge enhancement and dissemination 


transfer through national/ international partnerships 
© Creation of new companies and highly e Development of highly qualified S&T researchers 
skilled jobs e Business and market intelligence for S&T opportunities 


Improvement of quality of life: 

e Helping the environment through R&D and sustainable technologies 

e Improving health through R&D and medical technologies 

e Enhancing safety through development of industry codes and standards 


NRC Mandate — Under the National Research Council Act, NRC is responsible for: 


e undertaking, assisting or promoting scientific and industrial research in different fields of 
importance to Canada; 

e establishing, operating, and maintaining a national science library; 

e publishing and selling or otherwise distributing such scientific and technical information as the 
Council deems necessary; 

e investigating standards and methods of measurement; 

e working on the standardization and certification of scientific and technical apparatus and 
instruments and materials used or usable by Canadian industry; 

e operating and administering any astronomical observatories established or maintained by the 
Government of Canada; 

e administering NRC's research and development activities, including grants and contributions 
used to support a number of international activities; and 

e — providing vital scientific and technological services to the research and industrial communities. 
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Table 1-1: NRC Resources for the Planning Period 


Financial Resources ($ millions) 


2005-2006 2006-2007 2007-2008 
$708.4 $694.5 $649.6 


Human Resources (Full-Time Equivalents —- FTEs) 


2005-2006 2006-2007 2007-2008 
3,886 3,886 3,886 


Table 1-2: NRC Business and Management Priorities for the Planning Period 
Priorities Planned Spending 


($ millions) 2005-2006 2006-2007 


Priority #1 —- Research and Ongoing 365.36 
Development for Canada: Economy, 
Environment, Health, Safety 


2007-2008 
357.07 


Priority #2 — Technology and Industry | Ongoing 
Support: Serving as a Catalyst for 
Industrial Innovation and Growth 


Priority #3 - Enhancing Development | Previously 
of Sustainable Technology Clusters for | committed 
Wealth Creation and Social Capital 


Priority #4 — Program Management for | Ongoing 
a Sustainable Organization 


* Drop in planned spending for technology clusters in 2007-2008 is due to funds ending in 2006-2007 for some of the 
technology cluster initiatives. 
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NRC Plans and Priorities 


Putting Plans and Priorities into Context 


NRC’s Operating Environment 


National S&T Infrastructure — NRC delivers a national S&T program with laboratories, centres and 
facilities in communities across Canada (See Figure 1-1). (http://www.nrc-cnrc.gc.ca/contactIBP_e.html). 


Ownership, Management and Maintenance of Capital Assets — In charge of its own highly technical and 
complex operations, NRC manages 175 buildings totaling approximately 517,406 square metres of space. 


Funding — NRC is funded through government appropriations. In the course of providing technical services 
to companies and other organizations, it recovers its costs for the purpose of reinvesting in the operation 
and maintenance of equipment and facilities. 


Figure 1-1: NRC National S&T Infrastructure 


\ fe NRC Research Institutes 


NRC Industrial Research Assistance Program 
Offices 


Industrial Partnership Facilities 


NRC Transitional Period: Building a Roadmap for Future Sustainability — The year 2005-06 
will be a transitional year for the organization as it repositions itself for the future. NRC will build on 
the successes and the lessons learned from its current vision period (Vision 2006) and define the 
organization's future opportunities and new directions. Anticipating national priorities and 
developing competencies that position NRC for the future will be important elements of the 
organization's new plan. Recognizing that multi-stakeholder partnerships are increasingly 
necessary to marshal effective responses to government priorities, NRC will continue to work 
closely with other science-based departments and agencies on cross-cutting issues, such as 
climate change, oceans management, genomics and public security. 
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NRC’s ultimate goal is to deliver value and benefits to Canadians. From an operational 
perspective, NRC will need to find ways to sustain its asset base in the face of annual inflationary 
pressures and aging buildings and equipment. The organization will also focus on strengthening 
its management system and its financial base for future sustainability. This will include addressing 
recommendations made by the Office of the Auditor General of Canada (OAG) in its March 2004 
Report and the Government Expenditure Review. NRC has prided itself on being an adaptable, 
flexible organization. These attributes will be particularly important in the years ahead as NRC 
strives to deliver the best results possible for Canadians. Figure 1-2 highlights NRC’s plans and 
priorities for the next three fiscal years. 


Figure 1-2: Strategic Framework for NRC Plans and Priorities 


NRC's Strategic Outcome 
____ Aninnovative, knowledge-based economy for Canada through 
research and development, technology commercialization and industry support 


NRC Priorities 2005-06 to 2007-08 


Technology and Industry Support: . 


Research and Development for Serving as a Catalyst 
Canada: Economy, Environment, for Industrial innovation and Growth 


Health, Safety 


* Increase innovation capacity of Small 
and Medium-Sized Enterprises 
(SMEs): Growing SMEs to Medium- 
Sized Enterprises (MSEs) 

¢ Develop strategic initiatives in 
support of competitiveness / 
commercialization 

* Improve management of intellectual 
property 

* Maximize commercial value of NRC 
S&T / R&D investments 

¢ Extend existing metrics to measure 

commercialization performance 


¢ Creating value through R&D in sectors with 
greatest economic impact for Canada 
(Aerospace, Manufacturing, Information and 
Communications) 

¢ Invest in leading-edge research including 
increased horizontal and multi-disciplinary R&D 
(Nanotechnology, Fuel Cells, Life Sciences, 
Genomics and Health Research) 

¢ Build sustainability: The Environment and 
Oceans Science 

* Support Canadian industry through codes and 
standards 

* Maintain effective stewardship of Canada’s 
investments in large-scale R&D infrastructures 


Program Management 


for a Sustainable 
Organization 


- Enhancing Development of Sustainable — 
Technology Clusters For Wealth Creation | 


and Social Capital * NRC Renewal: Reposition for 
the Future 
e Address Government 
* Build on lessons learned from current technology Expenditure Review 
cluster investments and efforts « Address recommendations of 
* Focus on growth through integrated community Auditor General of Canada 


partnerships 
¢ Attract and retain resources for future 
sustainability 
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Priority 1 Research and Development for Canada: The Economy, the 
Environment, Health and Safety 


Excellence in R&D is essential for creating value for Canada. As Canada’s foremost R&D agency, 
NRC concentrates its efforts on two vital elements of R&D excellence: quality and relevance. For 
the planning period, NRC will focus on research fields that are of current and future importance to 
the Canadian economy and that address important public and Government priorities. NRC will 
carry out research in collaboration with industry, university, and government partners in Canada and 
abroad. Creating value from knowledge, providing a national S&T infrastructure, maintaining and 
fostering international alliances, and supporting the commercialization of federal R&D are integral 
parts of NRC's business. NRC will continue to nurture and develop these activities through R&D. 


Planning Framework 


Planned Strategies 


Over the planning period, NRC will: 
Create value through R&D in sectors with the greatest economic impact for Canada (Aerospace, 
Manufacturing, Information and Communications Technologies); 
Invest in leading-edge research including increased horizontal and multi-disciplinary R&D (Nanotechnology, 
Fuel Cells, Life Sciences, Genomics and Health); 
Perform R&D in sectors that contribute to fostering sustainability (the Environment and Oceans) 
Support Canadian industry through codes and standards; and 
Maintain effective stewardship of Canada’s investments in large-scale R&D infrastructures. 


Plan Rationale / Key Influencing Factors 


e Aerospace, Manufacturing and Information and Communications Technologies are important economic 
engines for Canada: Aerospace is Canada’s leading advanced technology supporter, exporting nearly 80% of 
its output with profits expected to surpass $2.3 billion in 2005.! Canada’s manufacturing sector contributes to 
18% of Canada’s GDP, directly employing 2.3 million Canadians and generating $3.05 in total economic 
activity for every dollar of manufacturing output.? Information and communications technology revenues are 
estimated at $130 billion with employment of 542,400 people.? NRC has research institutes dedicated to these 
technology fields. 

e Nanotechnology is a strategically important area of research for Canada with substantial potential 
application and economic value for Canadian businesses in numerous fields from electronics to 
biotechnology. Fuel Cells are a potentially non-polluting energy source of the future. 

These are fast-growing and revolutionary fields in which Canada needs to build and sustain world leadership. 
NRC is helping Canada stake its place in nanotechnology through its research in applications for medical 
devices, electronics, fuel cells and construction materials, and its new National Institute for Nanotechnology 
(NRC-NINT). Future economic opportunities for Canada in the fuel cells sector alone are estimated at $46 
billion.4 

e Life Sciences, Genomics and Health research are fundamental to addressing critical public concerns 
such as controlling and fighting infectious diseases, developing more effective drug therapies and 


‘Aerospace Industry Association of Canada (AIAC) http:/Awww.aiac.ca/cai.asp. 

Canadian Manufacturers & Exporters, Manufacturing 20/20: Building our Vision for the Future, p. 2. 

3Canadian ICT Statistical Overview, November 2004. 

‘Pricewaterhouse Coopers and Sypher Mueller, The Pricewaterhouse Coopers Study, Fuel Cells — The Opportunity for 
Canada, June 2002; The Sypher Mueller/NRCan Survey and Report, Economic Impact of Industrial Hydrogen Activity 
in Canada, June 2002. 
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more effective testing apparatus: The global market for life sciences is estimated at $500 billion and growing 
at 20% annually. NRC has had significant success in this research area, providing important value to Canada 
and the world, including a number of world firsts such as a non-invasive test for colon cancer and a new 
vaccine against Meningitis C. 

Climate change and the environment continue to be major national issues of concern and risk: Climate 
change exposes Canada to significant risks. The disruption of ocean currents and weather pattems threaten 
habitats and coastal regions. Elimination of toxins from our air, water and soil and the production and use of 
more clean and efficient sources of energy are also issues of concem. A number of NRC research programs 
(e.g., ocean science, biotechnology, manufacturing, construction, aerospace, chemical process and 
environmental technology) focus on the physical environment and on ways to reduce and reverse industrial 
environmental impacts. 

NRC’s focus on expanding horizontal and multi-disciplinary R&D across the organization and with 
other federal S&T organizations supports the objectives of the Framework for Federal S&T® with the 
goal of optimizing investments and expanding the value and reach of federal S&T: NRC research is 
dismantling longstanding barriers between many different research domains such as life sciences and 
information technology to create powerful new technology platforms, new economic opportunities for Canadian 
businesses, and new partnerships to serve the interests of Canadians. NRC is also participating in a number 
of federal S&T initiatives with other government organizations to favour integration of S&T. 


Priority 2 Technology and Industry Support: Serving as a Catalyst for 
Industrial Innovation and Growth 


In today’s innovative, knowledge-based economy, improved and novel materials, processes and 
technologies are critical to Canada’s success in increasing its productivity, creating wealth, and 
being globally competitive. R&D investments are a key indicator of our ability to generate and 
apply new knowledge and technologies. In 2003, Canada’s ratio of Gross Expenditures in 
Research and Development (GERD) to Gross Domestic Product (GDP) (1.91%) fell short of the 
Organisation for Economic Co-operation and Development (OECD) average of 2.24%.’ In 
addition, Canada’s Business Expenditures in Research and Development (BERD) dropped from 
approximately $10 billion in 2001 to $9 billion in 2003. This significantly reduces the funds 
available for new technologies and innovation in Canada. With its industrially-focused technology 
support, NRC’s role becomes even more important, to help ensure the continued feeding of 
Canada’s R&D pipeline and the maintenance of industrial capabilities. 


For the planning period, NRC will build upon its critical mass and expertise in key technology and 
business support facilities and services across Canada to strengthen innovation and growth in 
Canadian businesses, and will develop strategic initiatives to help Canadian businesses better 
compete in the global marketplace. 


5NRC Atlantic Initiatives: Building Technology Clusters, 2004. Life Sciences National Research Council Canada, p. 9. 
8in the Service of Canadians: A Framework for Federal Science and Technology, 2004. 

7Statistics Canada, Estimates of Canadian Research and Development Expenditures (GERD), Canada 1993 to 2004p 
and by province 1993 to 2002, December 2004. 
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Planning Framework 


Planned Strategies 


Over the planning period, NRC will: 
e Increase the innovation capacity of small and medium-sized enterprises (SMEs): Grow SMEs to 
Medium-sized enterprises (MSEs); 

Develop strategic initiatives in support of competitiveness/ commercialization; 

Improve management of intellectual property; 

Maximize commercial value of NRC S&T / R&D investment; and 
Extend existing metrics to measure commercialization performance. 


Plan Rationale / Key Influencing Factors 


NRC is contributing to the Government of Canada’s commercialization priority: The 

Government's economic strategy includes strengthening Canada’s ability to generate and apply new 

ideas and foster commercial application of S&T. NRC already supports this approach through: 
technology licensing; provision of pre-commercialization assistance, mentoring and business 
intelligence to firms; access to vital national and international networks; knowledge and expertise; 
helping companies create new products and / or new technologies; creating new companies when 
there is no outside receptor capacity; and nurturing the development of unique technology clusters 
across Canada. NRC will build on these strengths to develop strategic initiatives with key partners. 

e SMEs are a key source of innovation for Canada but challenges still exist. SMEs® account for 
99% of all Canadian businesses and employ six out of ten working Canadians. Canada looks to SMEs 
for new jobs, products and services, productivity, and innovation. However, SMEs are struggling to 
grow. The survival rate of new companies is low — only 32% survive after five years in business. They 
also continue to be slow adopters of new technologies due to their limited financial resources and their 
difficulty in obtaining R&D financing. Continued support of SMEs is essential to building Canadian 

industrial innovation and growth. 


Priority 3 Enhancing Development of Sustainable Technology Clusters for 
Wealth Creation and Social Capital 


Increasingly, communities and regions are emerging around the world that have systematically 
built, through careful planning and the cooperation of local stakeholders and governments, 
dynamic economies based on niche technology fields. When successful, technology clusters can 
grow exponentially to full maturation over a 15 to 20 year period. 


With its vast geography, relatively small population and the predominance of SMEs, Canada faces 
unique economic challenges. Over the last five years, the Government of Canada has provided 
resources to support emerging technology clusters in a number of communities across Canada, 
and has provided NRC with additional funds ($110 million) for the next five years. With the 
initiatives still in their early developmental stages, NRC will continue to nurture their growth by 
encouraging more involvement, commitment, and leadership from cluster partners. 


® Firms having 500 or fewer employees. 
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Planning Framework 


Planned Strategies 


Over the planning period, NRC will: 

e Build on successes and lessons leamed from current technology cluster investments and efforts; 
Focus on growth through integrated community partnerships; and 
Attract and retain resources for future sustainability. 


Plan Rationale / Key Influencing Factors 


NRC is actively supporting the Government of Canada’s priority for regional and economic 
development through community-based technology cluster development. NRC’s technology 
cluster activities are building on existing local strengths through partnerships with other S&T 
performers, and by providing industry with pre-commercialization assistance, mentoring, business 
intelligence, financial and technical advice services. 

NRC is building on successes and lessons learned from an evaluation of technology cluster 
progress in Atlantic Canada: \n 2004-05, NRC conducted a formative (early stage) evaluation of its 
contribution to technology cluster development in Atlantic Canada. The evaluation noted that NRC is 
already influencing the development of early-stage clusters. The primary lesson learned has been the 
importance of engaging industry early in the cluster process. 

Development of sustainable technology clusters will require attraction and retention of 
sustained resources from key cluster stakeholders: Ongoing, active support of partners and local 
stakeholders will be an important element in stimulating and accelerating true technology clusters that 
will return economic and social benefits to Canadian communities. 


Priority 4 Program Management for a Sustainable Organization 


To perform at the leading edge of R&D and support Canadian industry in becoming more 
technology intensive and innovation driven, requires the best available equipment and facilities and 
the ability to attract and retain highly qualified scientists, engineers, technicians and other 
professionals. NRC faces challenges in sustaining these key resources and will focus on 
Strategies to address them. 


Planning Framework 


Planned Strategies 


Over the planning period, NRC will undertake a Renewal / Repositioning for the Future exercise including: 
e Anew Strategic Direction 

A Strategy for an Integrated Corporate Management Framework 

Strategies for Sustainable Funding, S&T Infrastructure, Highly Skilled Personnel and Communications 
An Action Plan on OAG Recommendations 


As well, NRC will address the results of the Government Expenditure Review. 


Plan Rationale / Influencing Factors 


Building on successes and lessons learned from the NRC Vision 2006: As an essential part of 
effective and sound business management, NRC will build on the successes and lessons learned from 
implementing Vision 2006 in reviewing the value and continuing relevance of its activities, including a 
refocusing of research efforts as appropriate. This review will be critical to developing and 
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implementing NRC's new strategic direction. 

e Taking action for results in order to be a more flexible, adaptable organization: To respond 
quickly and appropriately to constantly changing external opportunities, challenges and risks, today’s 
organizations must be able to make timely decisions. NRC will develop a strategy for an integrated 
corporate management framework that includes effective linkages between planning, performance and 
risk management to enhance NRC’s decision-making process. 

e Need for attraction, training and retention of highly qualified personnel: The core of NRC's 
performance and success is the knowledge, imagination, dedication and creativity of its staff and its 
ability to attract, train and retain highly qualified S&T people. NRC faces stiff competition from around 
the world in attracting researchers. In addition, about 28% of NRC’s researchers will be eligible for 
retirement in the next five years. Finally, the Government is striving to increase horizontal S&T linkages 
among S&T-based departments and agencies to ensure the effective optimization of federal S&T 
investments. To optimize its future performance, NRC will need to manage its human resources along 
cross-functional, cross-organizational and multi-disciplinary lines. 

e Coping with static core budget for ongoing operations and future maintenance and upgrade of 
NRC buildings and equipment. |n recent years, NRC has received additional parliamentary funding 
(on a five-year basis) to implement new initiatives (e.g., technology clusters). As recognized by the 
OAG (March 2004 Report), NRC has had almost no increase in its base funding (operating and capital 
expenditures) since 1997-989 to support the maintenance of new and existing activities. NRC also 
faces significant investment pressures to ensure the provision of leading-edge facilities and equipment. 
This includes the maintenance and repair of 175 buildings across the country (60% of which were 
constructed over 30 years ago) and upgrading research equipment to industry standards. Although 
NRC has implemented a number of energy-saving measures over the years, increasing utility costs and 
payments in lieu of taxes continue to create pressures. In the last four years, these annual costs have 
increased from $19 million (1998-99) to $29.5 million (2003-04). NRC will consider the outcome of the 
Government's review of federal S&T infrastructure as part of the strategies it will develop to ensure its 
future sustainability. 

e Addressing Recommendations made by the Office of the Auditor General of Canada: NRC will 
address the Auditor General's recommendations in regard to NRC’s corporate governance and 
strategic direction, research management at the institute level, human resources management, and 
performance measurement and reporting. Many of these recommendations will be components of 
NRC's strategy to be a sustainable organization into the future. 


SOver the last seven years, NRC has had a 16% total increase in base funding. 


a 
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SECTION Il — ANALYSIS OF PROGRAM ACTIVITIES 


This section provides an overview of NRC's Program Activities (based on the new Program Activity 
Architecture established in 2004), and how they will be contributing to the organization’s priorities 
and strategic outcome: An innovative, knowledge-based economy for Canada through research 
and development, technology commercialization and industry support. 


Overview of Program Activities 

NRC Program Activities are structured along two business areas (Research and Development, and 
Technology and Industry Support) which provide a balance between conducting R&D and 
delivering technical and innovation support services to industry and the public. 


Table 2-1: Program Activity Profiles 


Program Activity Research and Development Technology and Industry Support 


Description Includes the research programs, Includes the dissemination of scientific, 
technology development initiatives, and | technical and medical information, the 
the management of national science and | provision of innovation assistance and 
engineering facilities. These efforts all engineering and technology-based 
focus on key technological and industrial | facilities, contribution to the 
areas of Canada’s economy where NRC_ | commercialization process, intellectual 
has specific roles and recognized property management, new company 
competencies, and where it can have an _ | creation and strategic partnerships for 
impact. Canadian SMEs, NRC institutes, the 

public, and other government research 
organizations. 


1) Improve the innovative capability of 
Canadian firms; 2) Stimulate wealth 
creation for Canada through 
technological and financial assistance, 
information and access to other 
relevant resources; and 3) Provide 
efficient, client-focused services that 
enhance NRC’s effectiveness as an 
integrated, S&T organization. 


Objectives 1) Achieve sustained knowledge-based 
economic and social growth in Canada 
through R&D and innovation in key 
areas; and 2) Provide efficient, client- 
focused services that enhance NRC’s 
effectiveness as an integrated, S&T 


organization. 


Financial Resources 
$ millions 


2005-06 495.3 213.1 
2006-07 480.6 213.9 
2007-08 435.5 214.1 


FTEs 
2005-06 3,000 886 
2006-07 3,000 886 
2007-08 3,000 886 
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NRC Programs 

During the planning period, NRC will be focusing its efforts on programs that are important in 
supporting NRC priorities. These include programs that are horizontal, multi-disciplinary and 
cross-organizational and that encompass a number of NRC entities (e.g., research institutes, 
laboratories, centres, facilities, programs and services). These programs address the 
Government's priorities on optimizing its S&T investments and expanding its value and reach. 
Below are details on programs that illustrate NRC’s programming efforts in support of the 
organization's priorities during the planning period: 

e The Genomics and Health Initiative (GHI) - See page 23 

e The Fuel Cell and Hydrogen Program (FCHP) — See page 24 

e The Industrial Research Assistance Program (NRC-IRAP) — See page 28 

e The Canada Institute for Scientific and Technical Information (NRC-CISTI) — See page 29 


Contribution of Program Activities to NRC Plans and Priorities 


Priority 1 Research and Development for Canada: The Economy, the 
Environment, Health and Safety 


The Research and Development portfolio will contribute to the priority of R&D for Canada through 
its core strengths — national research institutes and innovation dedicated to technology fields 
important to Canada; value creation through knowledge and technology transfer; the pursuit of 
leading-edge and integrated research in emerging cross-disciplinary fields; and the creation of 
economic and social benefits for Canadians. Continued support of Canadian industry through 
codes and standards and access to national facilities, and of the research community through 
stewardship of Canada’s “big science’ will remain an underlying foundation to global marketplace 
access and international R&D alliances. The portfolio will also continue to develop new 
technologies leading to commercialization opportunities for Canadian industry. 


Key Contributor Program Activity - Research and Development 


Planned Results 
(Results expected to 
achieve over the long 
term) 


Leadership in new and emerging research domains 
Excellence in R&D and innovation 

Stewardship of large-scale S&T infrastructure 
Contribution to federal strategies and initiatives 
Research that benefits Canadians 

Harmonization of international standards 

New international S&T alliances 


Performance Technology transfer (patents, licences) 


Indicators (To assess Spin offs/ ins 
progress against Publications in refereed journals / proceedings and technical reports 
Planned Results) Citations comparison 


External grants 

Leadership and contribution to Federal horizontal initiatives 
Multi-researcher networks and centres of excellence 
Number and value of international collaborative agreements 
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PLANNING HIGHLIGHTS 


Create value through R&D in sectors with the greatest economic impact for Canada 


Facilitate transition to next generation aerospace — NRC’s Institute for Aerospace Research 
(NRC-IAR) fosters knowledge and innovation in the design, manufacture, performance, use and 
safety of aerospace vehicles. It supports the development, commercialization and implementation 
of leading edge technologies through world-class facilities, such as the Ottawa-based Wind 
Tunnels, and by networking nationally and internationally. The Aerospace Manufacturing 
Technology Centre (NRC-AMTC) in Montréal was created to develop modern methods of 
aerospace manufacturing that have potential for significant cost savings. A major focus in the 
upcoming years is to facilitate the transition to next-generation manufacturing, particularly among 
SMEs. The Gas Turbine Environmental Research Centre (NRC-GTERC) in Ottawa conducts 
research in combustion technologies for aerospace propulsion. New technologies will support the 
development of: dry low emission combustors by Canadian manufacturers of large industrial gas 
turbines; measurement and reporting of Green House Gas emissions; and gaseous emission 
issues outside the gas turbine engine field. 


Position Canadian industry as a key player in advanced manufacturing —The Integrated 
Manufacturing Technologies Institute (NRC-IMTI) will continue to collaborate with industrial, 
university and government partners in Virtual Manufacturing and Precision and Freeform 
Fabrication, designed to help Canadian firms develop and market worldwide new leading-edge 
manufacturing systems and integrated technologies that cannot be created by conventional means 
for products in the automotive, aerospace, medical and electronics, machinery and equipment 
sectors. The Institute for Chemical Process and Environmental Technology (NRC-ICPET) 
will continue to focus on two major research thrusts: energy-oriented processes and solution- 
driven materials, which target three industry applications: oil sands, fuel cell, and bioproducts. The 
Industrial Materials Institute (NRC-IMI) continues to focus on the materials processing and 
forming industry, performing R&D and providing open laboratories and partnership opportunities to 
innovative companies. 


Reduce industry risks and costs of working on next generation information and 
communications technology —Through the Institute for Information Technology (NRC-IIT) and 
the Institute for Microstructural Sciences (NRC-IMS), researchers are developing enabling 
technologies related to the future hardware and software (Pathfinder, 3D Imaging) requirements for 
information processing, transmission acquisition and display. Staff participate on over 100 national 
level committees, contributing expertise to government-funded programs such as Natural Sciences 
and Engineering Research Council of Canada (NSERC), PRECARN and CANARIE. 


Increase synergies in biomanufacturing and bioprocessing — NRC’s Biotechnology 
Research Institute (NRC-BRI) and Laborium ™ Biopharma Inc. concluded a strategic alliance in 
December 2004 to offer complementary services in biomanufacturing . The company will build a 
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current Good Manufacturing Practices (cGMP) facility on NRC-BRI premises to manufacture Phase 
| and |I therapeutic proteins while NRC-BRI will conduct additional research for developing and 
improving biomanufacturing methods and to provide the training of bioprocessing specialists for the 
company. NRC-BRI is collaborating with McGill University and John Abbott College to develop 
and train a specialized biomanufacturing workforce for Canada. McGill and John Abbott will 
develop curriculae in bioprocessing while NRC-BRI will train the specialist at its bioprocessing 
facilities. 


Support health for Canadians: Vaccines, immunology and neurodegenerative diseases — 
Building on the success of its meningitis C vaccine for people of all ages, NRC’s Institute for 
Biological Sciences (NRC-IBS) will continue to address important public health concerns through 
research on: cancer vaccines; improving animal health (e.g., collaborating with Dow AgroSciences 
to reduce the load of food-borne pathogens in animals) and the safety of the world’s meat supply, 
and developing an effective vaccine against Alzheimer’s disease. The institute will also continue to 
collaborate with Berlin’s Institute for Molecular Pharmacology on research for the prevention and 
management of damage caused by strokes. 


Integrate nanotechnology research and innovation — Nanotechnology is opening up vast new 
horizons in virtually all sectors of the economy through the research, development and 
commercialization of materials and devices. NRC's nanotechnology research is targeted at three 
main application areas that directly impact firm competitiveness: new materials and coatings with 
significantly improved wear performance, quantum devices for next generation computing and 
communications, and novel nanostructured devices for photonic, sensing and biological 
applications. For example, the Institute for Construction (NRC-IRC) is applying nanotechnology 
science to enhance concrete placement technology and the sustainable development of the built 
environment, and the Industrial Materials Institute (NRC-IMI) is conducting research on 
alternative fabrication of nanomaterials supported by its Nano/mprint Lithography Prototyping 
Facility. This R&D and prototyping facility will support companies in commercializing innovative 
products. To leverage the value, synergies and knowledge created through institutes’ nanoscale 
research, NRC’s recently appointed special advisor in nanotechnology will help integrate the 
organization's nanotechnology activities and coordinate initiatives in support of emerging 
nanotechnology firms. 


Support National Security - Chemical Biological Radiological Nuclear (CBRN) Research 
Technology Initiative — In May 2002, as a response to the events of 9/11, the Department of 
National Defence (Defense Research and Development Canada) was allocated $170 million to 
help Canada respond to Chemical, Biological, Radiation and Nuclear (CBRN) incidents through the 
CBRN Research and Technology Initiative (CRTI). NRC is the lead on one project and participates 
in three others. In partnership with the Steacie Institute for Molecular Sciences (NRC-SIMS), 
Laval University, Health Canada and DRDC Suffield, NRC-IMI will design and fabricate plastic- 
based substrates and devices for micro-magnetic manipulation for detection purposes. 
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Program Spotlights 


Address key social and economic challenges through integrated Genomics and Health 
Research 


Genomics and Health Initiative (GHI) 


Description: NRC conducts over half of all biotechnology research performed by the federal goverment 
and is a major player in the Canadian Biotechnology Strategy, contributing to important advances in 
genomics, proteomics, and health research through the GHI. The GHI was established in 1999 to 
strengthen NRC's capabilities in genome and health science, integrate research capabilities across NRC, 
and contribute to national genomics and health research efforts in collaboration with other federal agencies, 
industries and universities. GHI currently comprises eight research programs, supported by three 
technology platforms (DNA MicroArray, DNA Sequencing, and Proteomics). GHI is NRC's largest horizontal 
research initiative. 


Plans: In 2005-06, the NRC GHI will be entering its third phase of research activity and will continue to 
integrate research and technology disciplines across institutes in order to drive commercially relevant 
advances in cutting edge areas of genome and health-sciences. The initiative will focus its efforts in 6 new 
programs oriented towards diagnosing, treating and preventing human and animal disease; developing 
technologies for pathogen detection; and advancing new technologies for cardiac care and the production of 
commercially valuable agricultural crops. NRC will be undertaking a full evaluation of the first two phases of 
GHI in 2005-06. 


Recognized Program Management Process: NRC is committed to effective research program 
management practices’? and has integrated lessons learned from the first two phases of GHI to refine the 
competitive program selection process for the third phase. All program proposals were reviewed for quality 
and relevance by an external Expert Panel that included industry representation. NRC uses selection 
criteria that favour integration of research capabilities across NRC institutes, collaboration with external 
partners in other government departments, academia, and industry, as well as commercial potential. NRC 
has also instituted formal program management for all GHI programs, tracking progress against explicit 
milestones and deliverables. Progress will be evaluated annually in the third phase of GHI. 


Financial Resources 


2005-2006* 2006-2007* 2007-2008* 
$11 million $11 million $11 million 


*$6 million of annual funding is subject to Treasury Board renewal. 


Additional Investments: Since 2002, NRC institutes have contributed matching funds of approximately 
$13-14 million per year to GHI. The third phase of GHI will represent a continued investment at these levels 
and thus represents an effective mechanism for ensuring ongoing research program refreshment at NRC. 


Planned Results: 
GHI has four primary goals: 


To create a knowledge base in genomics that will contribute to Canada’s competitiveness in the 21st 
Century. 

To create and use new genomics or health-related technologies to support Canadian industrial sectors 
such as aquaculture, agriculture, environment, and health. 

To support and participate in the development of sectoral, national, and international genomics and 
health-related innovation networks. 


'°GHI’s program selection process was recognized as being an example of a good priority-setting framework at NRC 
by the OAG’s March 2004 Report. 
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e To foster increased cooperation and integration in genomics and health-related research and innovation 
programs across NRC and with public and private sector partners. 
e Foster excellence in horizontal research program management and accountability. 


Performance Indicators: 

Stewardship 

e Program progress and reporting of scientific output. 

e Degree of integration between NRC research institutes in research program formation and activities; 
degree of collaboration with partners external to NRC in academia, other government departments and 
industry. 

Economic Benefits 

e Analysis and surveys indicating royalties, patents, licenses, spin-offs, and technology transfers (can only 
be measured in the mid-to-long term). 

Citizenship Engagement 

e Website feedback 


NRC Research Institutes involved: 
2004-05 

NRC-BRI, NRC-IIT, NRC-IBD, NRC-IMB, NRC-IBS, NRC-PBI, NRC-SIMS, NRC-IMTI 

2005-06 

NRC-BRI, NRC-IIT, NRC-IBD, NRC-IMB, NRC-IBS, NRC-PBI, NRC-SIMS, NRC-IMI, NRC-NINT, NRC-IMS 


Website: h 


‘//ghi-igs.nrc-cnrc.gc.ca/home_e.html 


Support Canada’s Leadership in Fuel Cells 


Fuel Cell and Hydrogen Program (FCHP) 


Description: In October 2003, the Federal Ministers of Industry and Natural Resources announced funding 
in support of the Hydrogen Economy and to stimulate hydrogen R&D and demonstration projects. A total of 
$7 million over five years has been allocated to NRC and will be applied to its Fuel Cell and Hydrogen 
Program — a key NRC horizontal initiative. The FCHP mobilizes fuel cell expertise and research strength 
from a network of NRC research institutes across Canada. 


Plans: In 2004-05, 11 projects at six NRC institutes were approved and will be the focus of research during 
the planning period. Each participating institute will work with regional R&D providers, universities, 
government agencies and local industry to support the development of regional fuel cell clusters. By linking 
these institutes through a coordinated national program, the NRC will help build a strong Canadian fuel cell 
industry. 


The Institute for Fuel Cell Innovation (NRC-IFCI): In the upcoming years, (NRC-IFCI) will engage in: 
research on next generation Polymer Electrolyte Membrane Fuel Cells and Solid Oxide Fuel Cells aimed at 
reducing costs and improving reliability and durability; and the provision of a Technology Centre and an 
Incubation / Acceleration and Networking Facility for integrated technology demonstrations and industry- 
university-govemment partnerships. NRC-ICPET'’s fuel cell-related projects will focus on: polymeric 
materials of fuel cell applications, virtual engineering of fuel cells, advanced materials research for an 
intermediate temperature Solid Oxide Fuel Cell, and electrocatalysis. 


Investments NRC has committed to reallocating $15 million of existing resources towards hydrogen 
research over five years (2004-2009) as a matching contribution to the Government's support of the 
Hydrogen Economy. 
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Financial Resources 


2005-2006 2006-2007 2007-2008 
$4.9 million $5.2 million $5.7 million 


Planned Results 

The Fuel Cell and Hydrogen Program will facilitate the transition to the hydrogen economy and foster a 

globally competitive industry in Canada. 

Correspondingly, the program objectives are to: 

e Catalyze the outstanding expertise of NRC researchers in a range of disciplines to gain fundamental 
understanding of materials and processes that will lead to the commercialization of technologies that 
meet the industry's next generation targets for performance, durability and cost. 

Maximize impact by organizing research along themes developed in partnership with the NRC research 
community, external experts and the Canadian fuel cell and hydrogen industry, and enabling inter- 
institute efforts to bring the best teams together. 


Immediate Outcome: 
Expanded knowledge base and new/ improved technologies for climate change mitigations. 


Performance Indicators: 
External recognition of excellence of program 
Numbers of papers published in leading scientific journals 
Numbers of patents and licences 
New company formation resulting from the horizontal program 
New products and processes/transfer agreements in place 
Participation in community meetings, workshops and roundtables 


NRC Research Institutes involved: 
NRC-IMI, NRC-IFCl, NRC-ICPET, NRC-IMTI, NRC-SIMS, NRC-IRC 


Website: http://ifci-iipc.nrc-cnrc.qc.ca/about.html 


Perform R&D in sectors that contribute to fostering sustainability 


Continue to support Canada’s commitment to reduce Green House Gas emissions and 
improve the environment'' — A number of NRC research institutes and programs are applying 
their knowledge and competencies to climate change, energy, the environment, and sustainable 
development and are mentioned in this report. Research efforts include NRC-IFCI and the five 
other institutes participating in NRC’s Fuel Cell and Hydrogen Program; work on advanced 
materials and energy-efficient processes for manufacturing; NRC-IRC new materials for buildings 
and construction, and codes for sustainable municipal infrastructure; the application of 
biotechnology to remediation of contaminated land and water; and new infrastructure in support of 
the aerospace sector (NRC-IAR’s GTERC). A proposal for a horizontal program on sustainable 


'1As a Schedule I! (Financial Administration Act) departmental corporation, NRC is not subject to the 1995 
amendments to the Auditor General Act requiring the preparation of a Sustainable Development Strategy. However, 
NRC has an Environmental Management Policy to ensure that its operations contribute to sustainable development. 
NRC fosters the integration of sustainable development strategies and practices across Canada and in the innovation 
processes of Canadian SMEs. 
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technologies is in the early stages of development. NRC will continue to participate in the Program 
for Energy Research and Development and the Climate Change Technology and Innovation 
program with federal partners. 


Build sustainability through oceans science — Marine and Ocean technology is a dynamic and 
rapidly developing sector in ocean management and policy. Future global trends, including climate 
change, energy demand, trade, food production and sustainability, impact on marine technologies 
and drive industry demand and innovation in the area of marine and ocean technology. An Oceans 
Action Plan has recently been prepared for the management, governance, and monitoring of the 
Canadian ocean environment. NRC’s Institute for Ocean Technology (NRC-IOT) will be 
contributing to the implementation of the plan through the development of new ocean technologies. 


Support Canadian industry through codes and standards 


Harmonize international measurement standards — NRC’s Institute for National 
Measurement Standards (NRC-INMS) is Canada’s national metrology institute (NMI), determining 
standards and methods of measurement that impact directly on the ability of Canadian firms to 
trade internationally. INMS plays a vital role in assuring global market access to Canadian industry 
by reducing non-tariff trade barriers. INMS is committed to establishing a quality system that 
complies with ISO/IEC 17025, the international quality standard for calibration and testing 
laboratories. Last year, two INMS groups underwent external audits that will lead to formal 
accreditation; three more groups are scheduled for this year, with the remainder to be completed in 
2005-06. In 2005-06, INMS will also begin upgrading its laboratories, providing researchers with 
access to a state-of-the-art physical metrology wing. 


Objective-based codes for construction: Uniformity, safety and cost reduction —- NRC-IRC, 
through the Canadian Codes Centre, ensures that the best available knowledge from across 
Canada and around the world is utilized in the development of the national building code. In 
partnership with the provinces and territories, the institute will release in mid-2005, new objective- 
based model codes aimed at facilitating the use of innovative solutions that promise to reduce the 
cost of construction, while meeting societal expectations for health, safety and accessibility in 
buildings. These codes will result in uniformity throughout the Canadian building regulatory 
system. In a related national thrust, NRC-IRC will continue to collaborate with the Federation of 
Canadian Municipalities in adding new Best Practices to the National Guide to Sustainable 
Municipal Infrastructure (InfraGuide). 


Maintain effective stewardship of Canada’s investments in large-scale R&D infrastructures 


Leverage “Big Science” partnerships — TRIUMF (Tri-University Meson Facility) is one of the 
country's key investments in “Big Science” infrastructure. It provides world-class facilities for 
research in sub-atomic physics, nuclear physics, nuclear astrophysics, life sciences and 
condensed matter and encourages the transfer of technology developed at the laboratory to the 
marketplace. NRC provides funding for the facility on behalf of the Government via a contribution 
agreement. TRIUMF is currently in its final year of its Five-Year Plan, and a new five-year period 
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will take effect April 1, 2005 supported by new investments totalling $222 million for the period 
2005-2010. 


NRC’s Herzberg Institute for Astrophysics (NRC-HIA) plays a unique role in the implementation 
of Canada’s Long Range Plan for Astronomy and Astrophysics (LRP), a role that is highly 
complementary to that of Canadian universities. It is NRC’s mandate to manage national 
astronomy observatories and to facilitate Canadian academic participation in international facilities: 
the Canada-France-Hawail Telescope, the James Clerk Maxwell Telescope and the Gemini 
Telescopes. In support of Canada’s LRP, NRC-HIA is engaged in large development projects that 
will form the basis for future ground-based astronomy, such as the Atacama Large Millimetre Array 
(ALMA), a US $562M project to build an observatory comprising 64 individual antennae at 5000m 
altitude in Chile that will begin full operations in 2012. 


Priority 2 | Technology and Industry Support: Serving as a Catalyst for 
Industrial Innovation and Growth 


In support of the Government's commercialization priority, the Technology and Industry Support 
portfolio (TIS) established a new Commercialization Branch (NRC-CB) in April 2004. During the 
planning period, the Branch will work closely with NRC’s Research and Development program to 
increase the commercialization of research through technology licensing, provision of pre- 
commercialization assistance, mentoring and business intelligence to Canadian firms, access to 
vital national and international networks, knowledge dissemination and expertise, and helping 
companies create new products and/ or new technologies. In addition, it will collaborate with key 
partners to develop strategic initiatives to accelerate the successful competitiveness/ 
commercialization of new technologies. TIS will also help to fuel the growth and innovative 
capacity of SMEs, and continue to streamline its approach to intellectual property management and 
the transfer of technology. 


Key Contributor Program Activity - Technology and Industry Support 


Planned Results 
(Results expected to 
achieve over the long 
term) 


Creation of new technology-based companies 

e Access to new technologies for Canadian companies through patents and licensing 

e Improved, broader set of commercialization metrics to provide a baseline and 
measure results 

e Enhanced innovation capacity of firms 

Improved dissemination of knowledge 

Supporting the Canadian industry 


Performance 
Indicators (To assess 
progress against 
Planned Results) 


e Technology transfer 

e Knowledge dissemination 

e Highly qualified personnel to Canada 

e Client success 

e Economic, social and environmental impact 
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PLANNING HIGHLIGHTS 


Increase the innovation capacity of small and medium-sized enterprises (SMEs): 


Growing SMEs to medium-sized enterprises (MSEs) 


Program Spotlights 


Grow SMEs through innovation capacity support and expertise 


Industrial Research Assistance Program (NRC-IRAP) 


Description: NRC-IRAP is the agency’s innovation and technology assistance program in support of 
Canadian SMEs. Since its inception close to 60 years ago, the Program has broadened its strategic 
purpose from a limited focus on technology transfer to its current strategic objective of increasing the 
innovative capabilities of Canadian SMEs. Today NRC-IRAP provides comprehensive innovation 
assistance to technology-based SMEs in almost every industrial sector of importance to Canada’s current 
and future economic development. 


Plans: SMEs engaging in high-risk, technologically sophisticated R&D face increasingly complex 
challenges. NRC-IRAP will support these SMEs in their technology projects to assist firms in growing and 
becoming more competitive. By focusing on: increasing the rate of growth of SMEs; increasing the number 
of SMEs that successfully commercialize their products, services and processes; increasing the number of 
SMEs that reach and compete in new markets; and concentrating on firms with an intemational marketplace 
orientation. 


Pilot Program for SME Commercialization of Federal S&T — Working with NRC’s Commercialization Branch, 
NRC-IRAP will initiate a pilot program and provide seed funding to assist SMEs in commercializing R&D 
from universities, colleges, and government laboratories. 


In addition, NRC-IRAP has partnered with the Canada Institute for Scientific and Technical Information 
(NRC-CISTI) in a pilot program to provide Competitive Technology Intelligence (CTI) to firms via NRC-IRAP 
Industrial Technology Advisors. As a next step in this initiative, NRC-IRAP will establish an in-house 
Capability to capture CTI and integrate this information into the advice and services provided to firms — 
ultimately resulting in better planning and business strategies for clients. 


Financial Resources ($ millions) 
2005-2006 


2006-2007 


$158.8 


2007-2008 


Planned Results: 
e To increase the innovation capacity of Canadian SMEs 
e To become the national enabler of technological innovation for Canadian SMEs 


Performance Indicators: 
Immediate Outcomes 

« Enhanced linkages 
Increased skills, knowledge, and competencies 

Improved management practices 

Increased and enhanced SMEs innovation services and support 
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Intermediate Outcomes 

e _ Increased innovation capacity of Canadian SMEs 

¢ _ Improved financial performance of Canadian SMEs 

e Enhanced the Canadian innovation infrastructure 

Ultimate Outcomes 

e — Stimulate wealth creation for Canada through technological innovation 


e — Stimulate innovation in Canadian SMEs 


NRC Research Institutes involved: 
NRC-IRAP partners with all NRC institutes to support technology projects that meet SME needs and that 
are aligned with the technology focus of the institutes. 


Website: http://irap-pari.nrc-cnrc.qc.ca/english/main_e.html 


Provide competitive technical intelligence and national STM information system 


Canada Institute for Scientific and Technical Information (NRC-CISTI) 


Description: As Canada’s national science library and the largest Canadian publisher of scientific and 
technical information, NRC-CISTI plays a crucial role in assuring that Canadians have ready access to the 
world's scientific, technical, and medical (STM) information. 


Plans: NRC-CISTI will expand its information services to support SMEs through patent analysis services 
and a comprehensive competitive technical intelligence (CTI) program offered in partnership with NRC- 
IRAP and NRC institutes. Companies in NRC industrial partnership facilities are key clients and will be 
offered enhanced services to support their research and development activities. To assure Canada's place 
in the digital STM information world, NRC-CISTI will build a national STM information system that will 
provide Canadians with universal, seamless, and permanent access to STM information resources. 
Partnership will be key to developing this system that will include content, tools, information expertise, and a 
national infrastructure. 


Financial Resources ($ millions) 


2005-2006 2006-2007 2007-2008 


Planned Results: 
An integrated national and international network of scientific, technical, and medical information 
resources that is readily accessible to Canadians 
Information services that contribute to successful commercialization activities across Canada 
A viable Canadian scientific publishing system that supports research communication across 
Canada and around the world 


Performance Indicators: 
Access / use by Canadian researchers and entrepreneurs of a fully integrated electronic national 
STM information infrastructure 
Availability / use by entrepreneurs of NRC-CISTI services to support commercialization throughout 
Canada 
Worldwide communications of Canadian researchers’ results using new publishing and 
communication processes offered by NRC-CISTI 
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NRC Research Institutes involved: 
NRC-CISTI partners with the outreach activities of all NRC institutes to promote and deliver an integrated 


package of scientific and technical information services to support Canadian firms. 


Website: http://cisti-icist.nrc-cnrc.gc.ca/cisti_e.shtml 


Develop strategic initiatives in support of competitiveness/ commercialization 


Public-private partnerships for SMEs and industrial clusters — NRC is exploring potential 
partnerships that would be geared to helping Canadian technology-based SMEs and industrial 
clusters accelerate the successful commercialization of technology applications. This would target 
an improved Canadian economic performance internationally and help to grow more medium-sized 
firms in Canada. It would also explore levering substantial public and private investments in 
various industrial clusters across Canada. NRC is targeting a strategy that builds on the strengths 
of both the public and private sectors — nationally, regionally and at the community level. 


Improve Intellectual Property Management 


Streamline NRC’s Intellectual Property Management — Based on a 2003 benchmarking study of 
best practices in Intellectual Property (IP) management in NRC’s research institutes and with other 
leading research-based organizations in Canada and abroad, NRC will continue to streamline the 
management of IP. Specific activities will include: increased focus on high-value IP and improved 
market opportunity assessments; improved marketing and communications of technology transfer 
opportunities to attract new business partners; enhanced management and decision-making 
support tools; adoption of world standard best practices and evaluation tools; and a balanced 
portfolio of technology transfer activities. NRC-CB will work with institutes to facilitate the 
integration of IP management strategies in institute strategic plans. 


Maximize commercial value of NRC S&T / R&D investment 


Facilitate, manage and negotiate on behalf of NRC the creation of new companies and the 
licensing and patenting of technologies — Building on current CB capabilities, NRC is expanding 
the Business Case Challenge to select the best new business plans to commercialize NRC 
technologies, providing resources to innovative researchers to take their technologies to the 
market, whether it be licensing or creating a spin-off company (e.g., latroQuest is the first Canadian 
company to obtain funding through a US venture capital company sponsored by the CIA). NRC 
will recruit experienced private sector mentors and provide "hands on" coaching to technical 
leaders in developing business ventures. The organization is also implementing patent evaluation 
tools and methodologies to improve decisions based on market factors and research mandates. 
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Extend existing metrics to measure commercialization performance 


Establish commercialization metrics for NRC reflective of emerging government 
performance frameworks — NRC is working in collaboration with public and private partners, 
regionally, nationally and internationally, to establish meaningful commercialization metrics that will 
shape emerging policy frameworks, benchmarks and scorecards. 


Priority3 | Enhancing Development of Sustainable Technology Clusters for 
Wealth Creation and Social Capital 


NRC is committed to catalyzing the growth of community based technology clusters across 
Canada. NRC’s technology cluster strategy builds on existing local strengths by developing and 
transferring NRC R&D capabilities to industry, pulling together community strengths and supporting 
SMEs through specialized facilities, NRC-IRAP, and NRC-CISTI. The ultimate benefit for 
Canadians will be the emergence of globally competitive, community-based technology clusters 
leading to higher productivity, new jobs, and expanded trade. NRC proactively engages local 
stakeholders to foster networking, leadership, and knowledge sharing. Over the past five years, 
NRC received funding to implement its national Technology Cluster Strategy and has received an 
additional $110 million for the next five years. The organization will continue to nurture the growth 
of its cluster initiatives by encouraging more involvement, commitment and leadership on the part 
of its cluster partners. 


Key Contributors Program Activity - Research and Development 


Program Activity - Technology and Industry Support (NRC-IRAP and NRC-CISTI) 


Planned Results Competitive research and development base for cluster development 
(Results expected to Community involvement in technology cluster — local leadership and strategies 


oe over the long Impacts of technology cluster activities 
term 


Performance Indicators Community participation (e.g., involvement of municipal/ provincial/ private sector 
(To assess progress stakeholders) 
against Planned Results) Incubating firms and co-locating firms 

Investment to the cluster 

Venture capital to the cluster 

New companies to the cluster 


PLANNING HIGHLIGHTS 


Build on successes and lessons learned from current technology cluster investments and efforts 


Build on successes from NRC’s Atlantic Initiatives - While the rate of progress has varied in 
each community, the results of NRC’s early-stage evaluation of technology cluster development in 
Atlantic Canada will assist the organization in the ongoing management of the cluster initiatives 
across the country. Progress is already evident in many communities, including the following 
examples: 
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e Information Technology (New Brunswick): NRC-IIT is headquartered on the campus of the 
University of New Brunswick in Fredericton. Its research mission encompasses Human Web, 
Internet Logic, e-Government / e-Citizen, and Privacy, Security and Trust solutions. R&D 
interaction with businesses in this domain is accelerating, with local industry overtaking higher 
education institutes to become the dominant partner in R&D collaborations. For the e-Learning 
and e-Health initiatives, satellite operations, in Moncton and Saint John respectively, are 
operated by a dozen research and technical staff. Having ramped up so successfully and 
quickly, the focus in the years ahead will be consolidation and sustainability. 

e Life Sciences (Halifax, NS): In partnership with Dalhousie University and the Halifax medical 
community, NRC has contributed cutting-edge equipment and research expertise to the Brain 
Repair Centre at the Queen Elizabeth |! Health Sciences Centre. A satellite of the NRC 
Institute for Biodiagnostics (NRC-IBD) in Winnipeg, IBD Atlantic has launched a facility 
equipped with a state-of-the-art 4 Tesla Magnetic Resonance Imaging Unit, that supports a 
multidisciplinary team of over a 100 researchers and physicians specializing in brain repair. 
The next step is to engage industry partners and foster spin-offs that will capitalize on the 
neuro-imaging technologies being developed by the Centre. 

e Ocean Technologies (St. John’s, NF) - With Atlantic Investment Partnership (AIP) funding, 
NRC-IOT opened the Ocean Technology Enterprise Centre (OTEC), designed to bring key 
services together (SME partners, IRAP, CISTI and Atlantic Canada Opportunities Agency-- 
ACOA services) to develop new endeavours in ocean technology. With OTEC, NRC-IOT is 
positioned to facilitate technology development as part of the Government's proposed Oceans 
Action Plan. The next step for IOT will be to enhance its outreach capabilities and complete 
the re-engineering of its R&D program. 


From birth to emerging - Moving cluster activities forward - The majority of NRC’s recently 
launched cluster activities are still in the early development or birth stage, focused on establishing 
facilities and attracting skilled human resources, networks of public and private sector partners and 
R&D support. During the planning period, NRC will foster their development into the emerging 
stage by developing a solid base of networks / partners, strengthened infrastructure, highly 
qualified researchers and strategic R&D support. NRC will also continue its involvement in mature 
clusters such as plant biotechnology in Saskatoon and biopharmaceuticals in Montreal. The 
following are examples of cluster activities at the birth stage that NRC will aim to move forward: 

e Nanotechnology (Edmonton, AB): NRC is helping Canada stake its place in nanotechnology 
through its new National Institute for Nanotechnology (NRC-NINT). Established in 2001, 
NRC-NINT is jointly funded with the University of Alberta and the Government of Alberta. 
NRC-NINT is an integrated, multi-disciplinary institution involving researchers in physics, 
chemistry, engineering, biology, informatics, pharmacy, and medicine. The main focus of the 
research is the integration of nano-scale devices and materials into complex nanosystems that 
are connected to the outside world. The long-term objective is to discover “design rules” for 
nanotechnology, and develop platforms for building nanosystems and materials that can be 
constructed and programmed for a particular application. Four research groups have been 
established: Materials and Interfacial Chemistry; Molecular Scale Devices; Supramolecular 
Nanoscale Assembly; and Theory and Modelling of Nanoscale Objects, Interactions and 
Processes. For the coming year, NRC-NINT will further staff these programs, attracting top 
ranked scientists to ensure that the selected areas of research are world class. Once the 
programs are well underway, NRC-NINT will be seeking industry partners to continue to build 
regional capability in this area. 
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e Aluminum Technology (Saguenay, QC): The NRC Aluminum Technology Centre (NRC- 
ATC) in Saguenay officially opened in November 2004. NRC-ATC provides Canadian industry 
with the expertise and technical support needed to develop high valued-added aluminum 
products and services. The goal of the NRC-ATC is to develop, in concert with its partners, 
leading-edge technologies attractive to the aluminium parts manufacturing industry. NRC-ATC 
will support development of the transformation industry in Canada. 

e Urban Infrastructure (Regina, SK): Budget 2003 allocated $10M over 5 years for NRC to 
establish the Centre for Sustainable Infrastructure Research (NRC-CSIR) in Regina. 
Partners include the City of Regina, the University of Regina, and Western Economic 
Diversification Canada. The objectives are to establish a research program to serve as a 
catalyst for the growth of a technology cluster in the region on the theme of sustainable 
infrastructure / sustainable cities and an environment that builds on the local industry and R&D 
capacity. The initiative will help Regina develop cost-effective, community-based plans to 
meet its existing and future infrastructure challenges in sustainable ways, and to become a 
national centre for environmental infrastructure management research and innovation. 


Focus on growth through integrated community partnerships 


Encourage more involvement / commitment of cluster partners -- During the planning period, 
NRC will follow up on lessons learned from the evaluation of Atlantic Canada initiatives, and will 
build upon existing partnering successes, such as: 

e Medical Devices Technologies (Winnipeg) — NRC-IBD will make expansion of the Winnipeg- 
based biomedical cluster a priority in the coming years focusing on the development of 
diagnostic and imaging devices — hardware, software, new uses and methodologies and 
device components. These activities will be linked with the Infectious Disease Program 
established by IBD and Health Canada, which will further foster relationships with other 
departments including the Department of National Defence. The Centre for the 
Commercialization of Biomedical Technology, currently in the design phase, will catalyze 
cluster development resulting in new company formation and high tech spin-offs in the coming 
years. 

e Photonics (Ottawa) - The completion in 2004 of the Canadian Photonics Fabrication 
Centre (NRC-CPFC) in conjunction with Carleton University was an important step forward in 
nurturing photonics activities in the National Capital Region through prototyping and training 
activities. NRC-IMS plays a key role in linking together the photonics community nationally by 
actively supporting the National Capital Institute of Telecommunications, the Canadian Institute 
for Photonic Innovation, the Ottawa Photonics Research Alliance, the Canadian Photonics 
Consortium and other important players in the field. The shared Industrial Partnership Facility 
with NRC-IIT ensures industry access to NRC expertise. 


Expand network of Industrial Partnership Facilities (IPFs) — |n support of its cluster 
development activities, NRC will continue to develop, build and operate IPFs across Canada. 
These unique facilities will be workplaces for collaborative research, for the incubation of new firms 
and NRC spin-offs and will serve as community resources for access to mentoring, innovation 
financing and competitive technical intelligence for new enterprises. In 2003-2004, NRC IPFs had 
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115 incubating firms. By 2005-06, the facilities will occupy a total of 35,143 square metres of 
space. Below is an overview of current and planned IPFs. 


Table 2-2: NRC’s Industry Partnership Facilities 
Location Total Area (in m?) | Completion Date 


Institute for Ocean Technology (formerly Institute for : 
Marine Dynamics) (St John’s, NF) 480 2003-2004 


Institute for Information Technology (Fredericton, NB) 1,000 2002-2003 


Aluminium Technology Centre, (Chicoutimi, QC) 1,000 2003-2004 


Biotechnology Research Institute (Montreal, QC) 9,800 1997-1998 
Industrial Materials Institute (Longueuil, QC) 2,180 2003-2004 
NRC Industry Partnership Facility, M-50 (Ottawa, ; 

ON), (shared facility with several Institutes) Heel Use 


Steacie Institute for Molecular Sciences (Ottawa, ON) 1,872 2003-2004 


Institute for Biodiagnostics (Winnipeg, MB) Ae eg 


Plant Biotechnology Institute (Saskatoon, SK) 6,914 2002-2003 
Institute for Fuel Cell Innovation (Vancouver, BC) Pecie [4 1999-2000 


Herzberg Institute of Astrophysics (BC) 
Penticton Facility 
Victoria Facility 


Institute for Nutrisciences and Health (Charlottetown, 
PEl) 


Institute for Chemical Process and Environmental 
Technology (Ottawa, ON) 


Integrated Manufacturing Technologies Institute 
(London, ON) 


Total 


Institute for Marine Biosciences (Halifax, NS) 2,/87 2004-2005 


114 
125 


2001-2002 
2001-2002 


2005-2006 


> 
i<e) 
Le) 


1992-1993 


107 2003-2004 


Engage and link community groups through horizontal support: NRC-IRAP and NRC-CISTI 
— A priority for NRC-IRAP over the past several years has been to engage and link regional groups 
as part of developing the technical, financial, and business networks vital to cluster development. 
As more partnerships are formed and other sources of funding become available, NRC-IRAP will 
transfer leadership of these initiatives to other regional players and use resources to strengthen the 
regional innovation infrastructure to bolster cluster development. 


In various clusters, NRC-CISTI has established NRC Information Centres (NIC), co-located at 
NRC institutes. NICs offer scientific, technical, medical, and business-related information and 
analysis services to NRC researchers, companies located onsite and external clients in the region. 
NRC-CISTI will partner with the outreach activities of the institutes to promote and deliver an 
integrated package of services to regional clientele. 
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Attract and retain resources for future sustainability 


Enhance collaborative partnerships —- NRC has received new funding ($110 million over the next 
five years) to further implement its national Technology Cluster Strategy. The majority of NRC’s 
Cluster activities are in the first two stages of cluster development (birth and emerging), similar to 
other technology clusters around the world. The continued development of these clusters is 
expected to be a long-term commitment, with a cluster taking at least 15 to 20 years to reach full 
maturation. NRC will increase its efforts to engage the involvement and commitment of industry to 
the cluster activities across Canada through collaborative partnerships. 


| Table 2-3: Allocation of Resources for NRC Technology Cluster Development 
2000-2001 to 2004-2005 


Location Resources 


St. John’s, NF Ocean technology $15.3 million 


Halifax, NS $18.6 milion 
Cape Breton, NS Wireless technologies $ 6.3 million 


Fredericton, Moncton ote 
and Saint John, NB E-business, e-learning, e-health $39.7 million 


Coordination, administration, special studies, innovation $42.1 million 


Atlantic Canada 


assistance, S&T knowledge / information dissemination 


2002-2003 to 2006-2007 
Location Resources 


Ottawa, ON $30 million 
Winnipeg, MB $10 million 
Saskatoon, SK $10 million 
Edmonton, AB $60 million 
Vancouver, BC $20 million 


2003-2004 to 2007-2008 
Location Resources 


Charlottetown (PEI) Nutrisciences and health $ 20 million 
Regina (SK) Sustainable urban infrastructure $ 10 million 


*$12 million was received from an agreement with the New Brunswick Regional Economic Development Agency. 
** An additional $5 million was received in 2001-2002. 
*** This is in addition to $36 million received in 2002-2003. 
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Priority 4 | Program Management for a Sustainable Organization 


NRC’s Renewal Initiative will be a key element in addressing the organization’s sustainability. It 
will be led by the Vice President for Renewal, and will encompass important changes in the way 
NRC manages and conducts its business. A key objective of this initiative will be reviewing the 
value and continuing relevance of NRC’s program activities. 


Key Contributors NRC-Wide Contribution: 
Program Activity - Research and Development* 
Program Activity - Technology and Industry Support* 


*(Program Activities’ contributions to this priority are significantly supported by NRC's 
Corporate Branches which provide policy, program advice and executive support for the 
coordination and direction of NRC’s operations and its governing Council. The Corporate 
Branches also specialize in finance, information management, human resources, 
administrative services and property management, and corporate services.) 


Planned Results Establishment of clear corporate strategic direction 

(Results expected to Enhanced corporate governance 

achieve over the long Enhanced decision support 

term) Effective research management practices 
Long-term stability of financial, human and capital resources 
Effective communications with NRC stakeholders 


Performance HR turnover rates 

Indicators (To assess Sustained investments in priority areas 

progress against Evaluation of research management practices 

Planned Results) Extent that corporate management framework is used to support/ identify priorities 
and make management decisions 
Extent that NRC Governing Council fulfills its mandated role 
Survey with key stakeholders on perception of NRC 


PLANNING HIGHLIGHTS 


NRC Renewal: Reposition for the Future | 


Key projects supporting the NRC Renewal Initiative include: 


New corporate strategic direction - Development of NRC’s new corporate strategic direction will 
include: external and internal environmental scanning; identification of future priorities and 
required resources; broad consultations across NRC and with key external stakeholders; and 
development of a corporate strategic plan. This will in turn guide subsequent renewal initiatives 
focusing on capability building, testing and adapting for future implementation across NRC. 


Strategy for integrated corporate management framework — An integrated corporate 


management framework will contribute to making NRC a more flexible and adaptable organization 
through timely access to strategic, business and operational level information for decision-making. 
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The key elements of this initiative will focus on developing approaches to priority-setting, planning 
and reporting architectures, planning and performance review cycles, an Enterprise Risk 
Management Framework and associated information support systems. Pilot projects will be 
undertaken to test out planning, performance and risk management elements and assess future 
implementation within NRC. 


Strategies for sustainable resources — Faced with ongoing resource pressures, NRC will need 

to make more strategic choices regarding the use of future resources. This will involve: 

e Address funding issues and the Government Expenditure Review. NRC will prioritize key 
R&D and technology and industry support activities, initiatives and programs, in the context of 
the organization's renewal and strategic directions. It will also produce strategies and 
mechanisms for ongoing reallocation, and efficiency improvement reviews to ensure effective 
investments of resources for sustainability in priority areas. 

e Recruit, retain and train S&T people: NRC’s Human Resources Management (HRM) 
strategy is to ensure the organization’s continued capacity to cover a wide range of scientific 
disciplines; to partner, collaborate, and participate in international research and markets; and to 
develop, support, and reward personal growth, development and productivity. During the 
planning period, NRC will implement an action plan that focuses on five broad themes, linked 
to organizational priorities as follows: recruit outstanding people; develop leadership at all 
levels; build cross-functional cross-cultural capabilities; align compensation and reward 
practices; and update the HR performance management framework. 

e Maintain and upgrade NRC S&T infrastructure: Beginning in 2005-06, NRC will commit 
$2.5 million annually to address the most urgent rust out concerns, which will be identified 
through a Long Term Capital Planning exercise. Projects with a health and safety component 
will be the first priority, followed by those that address life cycle management. The Treasury 
Board Secretariat-led Capital Asset Review will provide additional context regarding how NRC 
manages its assets. 

e Develop strategy for effective NRC communications and marketing: NRC will develop a 
Communications and Marketing Strategy that will demonstrate the organization’s unique 
contributions to national challenges in priority areas, both to support industry as well as to 
create true economic value and social benefits for all Canadians. NRC will undertake a Public 
Opinion Research study that will support development of baseline measures of the 
understanding and support of stakeholders for NRC, its brand, its reputation, and its programs 
and activities; and a plan to increase NRC internal understanding of NRC’s Renewal Initiative. 


Address OAG Recommendations 


Implement Action Plan on OAG Recommendations — The Office of the Auditor General of 
Canada (OAG) conducted an audit of NRC in 2003-2004 to assess NRC’s systems and practices 
for setting strategic directions for its research activities, to determine whether NRC managed 
activities to maximize results, and to assess whether NRC measured and appropriately reported 
the results and impacts of its efforts. Below is a summary of NRC’s Action Plan in response to the 
OAG’s recommendations in its report tabled in March 2004. Many aspects of the Renewal 
Initiative will address the recommendations. NRC’s new strategic direction exercise will be key to 
implementing the commitments made in the Action Plan. 


(http:/Awww.oag-bvg.gc.ca/domino/reports.nsf/html/20040301ce.html) 
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NRC Action Plan 


NRC Response 

e Council task force on governance established 
in June 2004 to review NRC Governing 
Council role 

e Implementation plan for new Governance 
Model for Council to be completed in February 
2005 

e Review of NRC’s senior management 

structure to take place in 2005-2006 

NRC Response 

e Part of NRC’s Renewal Initiative during the 
planning period includes looking at planning 
and priority-setting mechanisms and 
developing a corporate-level strategic/ 
business plan. 

e Akey objective of NRC’s Renewal Initiative is 
to undertake a comprehensive review of the 
value and continuing relevance of NRC 
activities as part of the development of NRC’s 

new strategic direction 

Research Management at Institute Level NRC Response 

e |mprove priority-setting framework e Development of research management self- 

e Clearly document key project decisions assessment tool and pilots to encourage 

effective research management practices in 

2005-06 

NRC Response 

e Three-year Human Resources Management 
Plan completed in May 2004, including 
associated activities and timelines and DG of 
HR as regular member of Senior Executive 
Committee (since January 2004) 

e Part of NRC’s Renewal Initiative during the 

planning period includes implementing Human 

Resources Management Action Plan for 

sustainable human resources 

NRC Response 

e Part of NRC’s Renewal Initiative during 
planning period, includes development of a 
strategy for an Integrated Corporate 
Management Framework (planning, 
performance management and risk 
management) aligned with NRC’s new 
Strategic direction. This will include identifying 
a process for managing NRC performance and 
testing and adapting a system for future 

implementation across NRC 


OAG Recommendations 


Corporate Governance 

e Define role of NRC Governing Council to meet 
responsibilities under the NRC Act 

e Putin place governance mechanisms to implement 
NRC Governing Council role 

e Review corporate senior management structure to 

ensure appropriate accountability 


Setting Corporate Strategic Direction 
e Develop a corporate business plan 
e Develop a priority-setting mechanism 

e Conduct comprehensive review of research areas 


Human Resources Management 
e Set strategic direction for human resources 
management, with clear goals and measurable 
objectives in partnership with senior management 
e Develop comprehensive human resources 
management action plan to implement strategic 
direction 


Performance Measurement and Reporting 

e Establish resourced plan for implementing new 
performance management framework 

e Establish performance indicators and targets for 

expected results and link costs to results 
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SECTION Ill — SUPPLEMENTARY INFORMATION 


MANAGEMENT REPRESENTATION STATEMENT 


| submit, for tabling in Parliament, the 2005-2006 Report on Plans and Priorities (RPP) for the 
National Research Council Canada. 


This document has been prepared based on the reporting principles and disclosure requirements 
contained in the Guide to the preparation of Part III of the Estimates: Reports on Plans and 
Priorities. 


It adheres to the specific reporting requirements outlined in the TBS guidance; 


It is based on the department's approved accountability structure as reflected in its 
MRRS; 


It provides consistent, comprehensive, balanced and accurate information; 


It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


It reports finances based on approved planned spending 
Board Secretariat in the RPP. 


Name: 


Title: 


Organizational Information 


NRC reports directly to the Parliament of Canada through the Minister of Industry. NRC works in 
partnership with the members of the Industry Portfolio to leverage complementary resources and 
exploit synergies in areas such as growth of small and medium-sized firms (SMEs), innovation of 
firms through S&T and economic growth of Canadian communities. The NRC Governing Council 
provides strategic direction and advice to the President and reviews organizational performance. 
The President is the leader, responsible for fulfilling corporate strategies and delivering results. 
Three Vice Presidents (Life Sciences and Information Technology, Physical Sciences and 
Engineering, Technology and Industry Support) are responsible for a portfolio of research 
institutes, programs, and centres. A Vice President for NRC Renewal (two-year mandate) has also 
been appointed recently. Figure 3-1, provides an overview of NRC's organization. 
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NRC Resources 


Table 3-1: Agency Planned Spending and Full-Time Equivalents 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions 2004-2005* 2005-2006 2006-2007 2007-2008 
Research and Development 434.4 424.5 
Technology and Industry Support 207.3 208.0 
Budgetary Main Estimates (gross) 641.7 632.5 
Non-Budgetary Main Estimates (gross) : 0.0 0.0 
Less: Respendable revenue : 0.0 
Total Main Estimates 695.4 641.7 632.5 
Adjustments:** 
Supplementary Estimates: 
- Collective Bargaining 
- Operating Budget Carry forward 
- Increased funding for Industrial Research Assistance 
Program — Regional Innovation and Commercialization 
Strategy 
- Relocation of the Institute for Fuel Cell Innovation 
within the campus of the University of British Columbia 
- Biotechnology Genomics Research 
- Capital investments associated with the establishment 
of regional innovation centres across Canada 
- Activities in support of greenhouse gas reduction under 
the Climate Change Action Plan for Canada 
- Funding to undertake projects related to the 
development and application of biotechnology 
(Canadian Biotechnology Strategy) 
- Official Languages Innovation Fund 
- Public Notices — Technology and Business Services 
- TB directed frozen allotment - 
Communications Budget 
- Operating Budget conversion factor 
- NRC’s contribution to the government-wide reallocation 
initiative 
-2004-2005 Capital Carry forward 
- Changes to Revenue 
Budget Announcements: 
- Atlantic Canada Technology Clusters! 22.0 
- Tri-University Meson Facility! 29.0 
- Planned Procurement Savings? 
Other 
— Employee Benefits Plan (EBP) 
Total Adjustments 62.0 
Total Planned Spending 708.4 694.5 
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Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2004-2005* 2005-2006 2006-2007 2007-2008 


Less: Spending of Revenues Pursuant to section 

5(1)(e) of the NRC Act. Sie 
Plus: Cost of services received without charge 
Net Cost of the Agency 


Full Time Equivalents 3,806 3,886 3,886 3,886 
Note: Due to rounding, figures may not add to total shown. 

* Reflects best forecast of total planned spending to the end of fiscal year. 

* Adjustments are to accommodate approvals obtained since the Main Estimates are to include Budget 
Initiatives, Supplementary Estimates, etc. 

'This reflects changes in planned program spending for the upcoming planning period as a result of 2005 
Budget announcements. 

2This reflects the reductions to the department's planned spending as a result of the ERC exercise and 
which were announced in the 2005 Budget — more information will be provided in the next Supplementary 
Estimates. 


Table 3-2: Program by Activity 


2005-2006 


Budgetary 


($ millions 
(planned 
j spending 
Program 
T: Operating! capt Contributions oes meenisilh 


6447] | S47] 66.7] (708.4 


‘Includes Employee Benefits. 


Table 3-3: Voted and Statutory Items Listed in Main Estimates ($ millions) 


Operating expenditures 


60 Capital expenditures 

65 Grants and contributions 

(S) Spending of revenues pursuant to paragraph 
5(1)(e) of the National Research Council Act 

(S) Contributions to employee benefits plans 


Total Agency 
Note: Due to rounding, figures may not add to total shown. 
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Table 3-4: Net Cost of Agency 
2005-2006 
($ millions) 


Net Planned Spending (Total Main Estimates plus Adjustments as per 
the Planned Spending table) 


Plus: Services Received without Charge 
Accommodation provided by Public Works and the Government Services 
Canada (PWGSC) 


Contributions covering employer's share of employees’ insurance premiums 
and expenditures paid by TBS (excluding revolving funds) 


Worker's compensation coverage provided by Social Development Canada 
Salary and Associated expenditures of legal services provided by Justice Canada 

19.5 
Less: Spending of revenues pursuant to the NRC Act 71.6 
2005-2006 Net Cost of the Agency 656.3 


Table 3-5: Summary of Capital Spending by Program Activity 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
$ millions 2004-2005 2005-2006 2006-2007 2007-2008 
Research and Development 65.2 66.9 43.6 36.9 
Technology and Industry Support 1.6 2.3 1.4 1.4 
Total 66.8 69.2 45.0 38.3 
Table 3-6: Details of Revenue 
Spending of revenues pursuant to Forecast Planned Planned Planned 
the NRC Act Revenue Revenue Revenue Revenue 
$ millions 2004-2005 2005-2006 2006-2007 2007-2008 
Fee for Service 30.6 24.1 25.7 20 mee | 
Rentals 2 2.5 ae) 2.6 
Royalties 8.1 5.2 5.6 6.1 
Publications 1.9 5.7 47 3.9 
Other 5.9 3.1 40 23 
Technology and Industry Support 
Fee for Service 55 5.8 6.3 6.4 
Rentals 0.0 0.2 0.2 0.2 
Royalties 0.1 0.1 0.1 0.1 
Publications 25.4 24.4 24.4 24.4 
Other 1.9 0.5 0.9 0.8 
Total 81.7 71.6 74.4 20 


Note: Due to rounding, figures may not add to total shown. 
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Table 3-7: Resource Requirements by Branch or Sector 


2005-2006 
$ millions Business Lines 


Research and Technology and 
Organization Development Industry Support 
Research Institutes 
Industrial Research Assistance Program 158.2 158.2 
Scientific and Technical Information 48.8 48.8 
Technology Centres 
Total 


Table 3-8: Project Spending 
Over the next three years, NRC expects to undertake the following projects that require Treasury 
Board approval as they exceed NRC’s delegated authority level. Further information on these 


projects may be found at http:/Awww.tbs-sct.gc.ca/est-pre/estime.asp. 


2005-06 

e Construction of the Institute for Biodiagnostics Industrial Partnership 
2005-06 to 2006-08 

e Aluminum Technology Centre 


2005-06 to 2007-08 

e Move of the Institute for Fuel Cell Innovation 

e Lease Project Approval for the National Institute for Nanotechnology 
e Lease Project Approval for the Institute for Nutrisciences and Health 


Table 3-9: Transfer Payment Programs . 
Over the next three years, the National Research Council will manage the following transfer 
payment programs valued at over $5 million. Further information on the Transfer Payments may 


be found at http://www.tbs-sct.gc.ca/est-pre/estime.asp. 
2005-06 to 2007-08 


Tri-University Meson Facility (TRIUMF 


Industrial Research Assistance Program 


International Astronomy Observatories and Canadian Participation in Intemational Facilities 


Table 3-10: Horizontal Initiatives 
Over the next three years, NRC will be partners in the following horizontal initiatives. Further 
information on the Horizontal Initiatives may be found at 


http:/Awww.tbs-sct.gc.ca/est-pre/estime.asp. 


2005-06 to 2007-08 


* NRC is the lead on the Genomics R&D Initiative which is a major component of the Canadian Biotechnology 
Strategy. 
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SECTION IV — OTHER ITEMS OF INTEREST 


How to Reach Us 


Senior Management and Corporate Information 


President 
Pierre Coulombe 
(613) 993-2024 


pierre.coulombe@nrc-cnrc.gc.ca 


Vice-President, Research - Life 
Sciences and Information Technologies 
(Acting) 

David Simpson 

(613) 993-9244 
david.simpson@nrc-cnrc.gc.ca 


Vice-President, Research — Physical 
Sciences and Engineering 

Richard Normandin 

(613) 993-4449 


richard.normandin@nrc-cnrc.gc.ca 


Vice President, Renewal 
Sherif Barakat 
(613) 998-3664 


sheriff.barakat@nrc-cnrc.gc.ca 


Corporate Headquarters 
1200 Montreal Road 
Montreal Rd. Campus 
Ottawa, Ontario 

K1A OR6 


Access to Information and Privacy: 


(613) 990-6111 
huquette.brunet@nrc-cnrc.qc.ca 
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Secretary General 
Patricia Mortimer 
(613) 993-3731 


pat.mortimer@nrc-cnrc.gc.ca 


Vice-President, Technology and 
Industry Support 

Michael Raymont 

(613) 949-1694 


michael.raymont@nrc-cnrc.gc.ca 


General Inquiries: 
1-877-672-2672 or (613) 993-9101 
Internet: http:/www.nrc-cnrc.gc.ca/ 
e-mail: info@nrc-cnrc.gc.ca 


RPP Contact: 

Acting Director 

Planning and Performance Management 
Christine Jodoin 

(613) 993-4274 


christine.jodoin@nrc-cnrc.qc.ca 
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Research and Development 
Under the Direction of Vice-President Research — Physical Sciences and Engineering 


Aerospace 

Institute for Aerospace Research (NRC-IAR) — Ottawa, ON and Montréal, QC 

Director General: Jerzy Komorowski (Acting) 

General Inquiries: (613) 993-5738 http://iar-ira.nrc-cnrc.gc.ca 


Astrophysics 

Herzberg Institute of Astrophysics (NRC-HIA) — Victoria and Penticton, BC 

Director General: Gregory G. Fahlman 

General Inquiries: (250) 363-0001 http://hia-iha.nrc-cnrc.qc.ca 


Construction 

Institute for Research in Construction (NRC-IRC) — Ottawa, ON and Regina, SK 

Director General: Bob Bowen (Acting) 

General Inquiries: (613) 993-2607 http://irc.nrc-cnrc.gc.ca 


Ocean Engineering and Marine Industries 

Institute for Ocean Technology (NRC-IOT) — St. John’s, NF 

Director General: Mary Williams 

General Inquiries: (709) 772-6001 http://iot-ito.nrc-cnrc.gc.ca 


Manufacturing Technologies 

Institute for Fuel Cell Innovation (NRC-IFCl) — Vancouver, BC 

Director General: Maja Veljkovic 

General Inquiries: (604) 221-3099 http://ifci-lipac.nrc-cnrc.gc.ca 


Institute for Chemical Process and Environmental Technology (NRC-ICPET) — Ottawa, ON 
Director General: Don Singleton 
General Inquiries: (613) 998-3692 http://icpet-itpce.nrc-cnrc.qc.ca 


Industrial Materials Institute (NRC-IMI) — Longueuil and Saguenay, Quebec 
Director General: Blaise Champagne 
General Inquiries: (450) 641-5000 http:/Awww.imi.nrc-cnrc.gc.ca 


Integrated Manufacturing Technologies Institute (NRC-IMTI) — London, ON 
Director General: Georges Salloum 
General Inquiries: (519) 430-7092 http://imti-itfi.nrc-cnrc.gc.ca 


Under the Direction of the Vice-President Research — Life Sciences and Information 
Technologies 


Biotechnology Group 

Biotechnology Research Institute (NRC-BRI) — Montréal, QC 

Director General: Michel Desrochers 

General Inquiries: (514) 496-6100 http://www. bri-irb.nrc-cnrc.qc.ca 


Institute for Biodiagnostics (NRC-IBD) — Winnipeg, MB 
Director General: lan Smith 
General Inquiries: (204) 983-7692 http://www.ibd.nrc-cnrc.gc.ca 
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Institute for Biological Sciences (NRC-IBS) — Ottawa, ON 
Director General: Gabrielle Adams 
General Inquiries: (613) 993-5812 http://ibs-isb.nrc-cnrc.gc.ca 


Institute for Marine Biosciences (NRC-IMB) — Halifax, NS 
Director General: Denise LeBlanc (Acting) 
General Inquiries: (902) 426-8332 http://imb-ibm.nre-cnrc.gc.ca 


Institute for Nutrisciences and Health (NRC-INH) — Charlottetown, PE! 
Director General: Denise LeBlanc (Acting) 
General Inquiries: (902) 426-8332 http://inh-isns.nrc-cnrc.gc.ca 


Plant Biotechnology Institute (NRC-PBI) — Saskatoon, SK 
Director General: Kutty Kartha 
General Inquiries: (306) 975-5248 http://pbi-ibp.nrc-cnrc.qc.ca 


Information and Communications Technologies 

Institute for Information Technology (NRC-IIT) — Ottawa, ON, Gatineau, QC, Fredericton, NB, 
Moncton, NB, Saint John, NB, Sydney, Cape Breton 

Director General: Christian Couturier 

General Inquiries: (506) 444-6132 http://it-iti.nrc-cnrc.qc.ca 


Institute for Microstructural Sciences (NRC-IMS) — Ottawa, ON 
Director General: Marie D’lorio 
General Inquiries: (613) 993-4583 http://ims-ism.nrc-cnrc.gc.ca 


Measurement Standards 

Institute for National Measurement Standards (NRC-INMS) - Ottawa, ON 

Director General: Jim McLaren 

General Inquiries: (613) 998-7018 http://inms-ienm.nrc-cnrc.qc.ca 


Molecular Sciences 

Steacie Institute for Molecular Sciences (NRC-SIMS) — Ottawa and Chalk River, ON 

Director General: Danial Wayner 

General Inquiries: (613) 991-5419 http://steacie.nrc-cnrc.qc.ca/ 


Nanotechnology 

National Institute for Nanotechnology (NRC-NINT) — Edmonton, AB 

Director General: Nils Petersen 

General Inquiries: (780) 492-8888 http://nint-innt.nrc-cnrc.gc.ca 


Technology and Industry Support 
Under the Direction of the Vice-President: Technology and Industry Support 


Scientific Technical and Medical Information 

Canada Institute for Scientific and Technical Information (NRC-CISTI) — Ottawa, ON with 
offices across Canada 

Director General: Bernard Dumouchel 

General Inquiries: 1-800-668-1222 http://cisti-icist.nrc-cnrc.qc.ca 
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Support for Small Business Research and Innovation 
Industrial Research Assistance Program (NRC-IRAP) — Ottawa, ON with offices across Canada 


Director General: Tony Rahilly (Acting) 
General Inquiries: 1-877-994-4727 http://irap-pari.nrc-cnrc.gc.ca 


Commercialization Branch (NRC-CB) — Ottawa, ON 
Director General: Susan Stanford 
General Inquiries: 1-613 998-9964 


Technology Centres 

Canadian Hydraulics Centre (NRC-CHC) — Ottawa, ON 

Director: Etienne Mansard 

General Inquiries: (613) 993-9381 http://chc.nrc-cnrc.qc.ca 
Centre for Surface Transportation Technology (NRC-CSTT) - Ottawa, ON and Vancouver, BC 
Director: John Coleman 

General Inquiries: (613) 998-9639 http://cstt-ctts.nrc-cnrc.qc.ca 


Corporate Branches and Offices Reporting to the President 


Administrative Services and Property Management (NRC-ASPM) 
Director General: Subash Vohra 


General Inquiries: (613) 993-2440 subash.vohra@nrc-cnrc.gc.ca 


Corporate Services (NRC-CS) 
Director General: Don Di Salle 
General Inquiries: (613) 993-0361 don.di_salle@nrc-cnrc.gc.ca 


Executive Offices and Secretary General 
Secretary General: Patricia Mortimer 


General Inquiries: (613) 993-4752 pat.mortimer@nrc-cnrc.gc.ca 
Finance Branch (NRC-FB) 

Director General: Daniel Gosselin 

General Inquiries: (613) 990-7471 daniel.gosselin@nrc-cnrc.gc.ca 


Human Resources Branch (NRC-HRB) 
Director General: Mary McLaren 


General Inquiries: (613) 993-9391 mary.mclaren@nrc-cnrc.gc.ca 


Information Management Services Branch (NRC-IMSB) 
Director General: Andy Savary 
General Inquiries: (613) 991-3773 andy.savary@nrc-cnrc.gc.ca 
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Membership and Officers of NRC’s Governing Council 


Members 


(* Member of the Executive Committee) 


Dr. Pierre Coulombe 

President (and Chair of Council) 
National Research Council Canada 
Ottawa, Ontario 


Dr. Patricia Béretta 


Vice-President, Marketing and Strategy 


Medicalis Inc. 
Kitchener, ON 


Dr. Wayne Clifton* 
President 

Clifton & Associates 
Regina, SK 


Dr. André Gosselin * 

Professor, Department of Phytology 
Université Laval 

Québec, QC 


Dr. Wayne Gulliver 

Chairman and Medical Director 
Newlab Clinical Research Inc. 
St. John’s, NF 


M. Joseph Hubert 

Dean, Faculty of Arts and Sciences 
Université de Montréal 

Montréal, QC 


Dr. Pascale Michaud 
Ville-Mont-Royal, QC 


Dr. Gilles Patry 

Rector and Vice-Chancellor 
University of Ottawa 
Ottawa, ON 


Dr. Alan Pelman 

Vice-President, Technology Canada 
Weyerhaeuser Limited 

Vancouver, BC 
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Dr. Louise Proulx * 
Vice-Principal, Research 
McGill University 
Montréal, QC 


Dr. René Racine * 

Professor Emeritus, Department of Physics 
Université de Montréal 

Montréal, QC 


Ms. Salma Rajwani 
Chief Information Officer 
Acrodex Inc. 

Edmonton, AB 


Dr. Inge Russell 
London, ON 


Dr. Samuel Sami 
Faculty of Engineering 
Université de Moncton 
Moncton, NB 


Dr. Katherine Schultz 

Vice-President, Research & Development 
University of Prince Edward Island 
Charlottetown, PEI 


Dr. Howard E. Tennant 
Lethbridge, AB 


Dr. André Tremblay 

Director, Business Development, 
Aluminum Sector in Québec 
Alcan Inc 

Saguenay, QC 


M. Jean-Claude Villiard 
Senior Advisor 

Privy Council Office 
Ottawa, ON 
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Dr. Louis Visentin 

President and Vice-Chancellor 
Brandon University 

Brandon, MB 


Officers 


Ms. Patricia Mortimer 
Secretary General 


Mr. David Simpson 
Vice-President, Research (Acting) 
Life Sciences and Information Technology 


Dr. Richard Normandin 
Vice-President, Research 
Physical Sciences and Engineering 


Dr. Michael Raymont 
Vice-President 
Technology and Industry Support 
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Figure 3-1 : Organigramme du CNRC 
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Résultat stratégique: Une économie novatrice axée sur le savoir au Canada grace a la recherche et au développement, a la commercialisation de la technologie et 
a l'aide a l'industrie. 
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National Round Table on 
the Environment and 
the Economy 


2005-2006 
Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2005 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2006-II-101 
ISBN 0-660-62795-7 
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SECTION I- OVERVIEW 


Message from the Executive Director 


The National Round Table on the Environment and the Economy (NRTEE) was created in 1994 
to promote sustainable development. Through the provision of information and advice, it assists 
federal departments, ministers and parliamentarians in their decision making, as well as 
influencing opinion leaders in other key sectors. 


Through targetted analysis, the NRTEE articulates important problems and challenges in the 
complex interconnections between Canada’s environment and economy, and assesses how policy 
tools can best be used to benefit the economy while protecting the environment and maintaining 
our natural capital. 


Over the past 10 years, the NRTEE has nurtured a depth and breadth of expertise, integrating the 
views of stakeholders across the country in many key sectors, establishing a reputation for 
working effectively in highly contentious areas and providing credible, balanced advice that 
decision makers in government and industry can trust. 


At the same time there has been a steady advance in the federal government’s efforts to 
incorporate sustainability objectives into policy and decision making. With the coming into force 
of the Kyoto Protocol, the Government of Canada has requested the NRTEE’s advice and 
recommendations in the development of a long-term energy and climate change strategy for 
Canada. In support of this mandate, the Prime Minister announced on February 16, 2005 the 
appointment of 12 new members and Chair to the NRTEE. While the details and implications of 
these changes cannot be elaborated at the time of this writing, it is clear that this will be the 
primary focus for the NRTEE in the coming period. 


In 2005, the NRTEE will also release reports in three areas. One report is on how fiscal policy 
can reduce energy-based carbon emissions without increasing other pollutants, while at the same 
time maintaining opportunities for existing energy sources and uses. Another report tackles the 
issue of how Canada’s capital markets can better support and stimulate sustainable, responsible 
environmental activities. A third report makes recommendations on regulatory and fiscal reforms 
to preserve natural capital and promote sustainable development of one of the world’s three great 
forest ecosystems, Canada’s boreal forest, which spans a third of this country’s total land area. 


The NRTEE is ready to help the federal government face the sustainable development challenge 
head-on in 2005, and looks forward to playing a part in the promotion of economic prosperity 
and the preservation of the environment for future generations. 


Chief Executive Officer 


Summary Information 


Raison d’Etre 


The National Round Table on the Environment and the Economy (NRTEE) promotes the 
sustainability of our environment and our economy through the provision of information and 
advice. 


Economic growth and prosperity are of central importance to Canadians. However, typically 
there are trade-offs between economic activity and the health of the Canadian and global 


environments. In response to this dilemma, the NRTEE channels rigorous research, stakeholder 
views and the resulting new knowledge into policy making to improve economic and 
environmental outcomes. 


Strategic Outcome 


Federal policy development on environment and economy issues, as well as decisions in other 
key sectors, are influenced by NRTEE advice. 


Financial Resources ($ thousands 


2005-2006 2006-2007 2007-2008 
$5,051.0 $5,051.0 $5,051.0 


Human Resources (full-time equivalents 


2005-2006 2006-2007 2007-2008 


28 28 


Departmental Priorities 


Planned Spending ($ thousands 
Type 2005-2006 | 2006-2007 | 2007-2008 
Provide advice on environment and 


economy issues 

Priority 2: 

Strengthen management accountability | Ongoing $340.0 $250.0 $260.0 
and systems and implement new 

federal initiatives 


Priority 1: 


External Recommendations Addressing the NRTEE in 2003-2004 


Parliamentary committee recommendations (none) (N/A) 
Auditor General recommendations (none) (N/A) 


Departmental Plans and Priorities 


Our planning context: Factors influencing the NRTEE’s operating environment 


The NRTEE’s operating environment is changing dramatically, particularly with regard to the 
important new management initiatives and reporting requirements introduced in the last year. 
Management initiatives included shared services, human resources modernization and new 
systems for managing information, while reporting requirements included those imposed by the 
Expenditure Review process, the introduction of the Program Activity Architecture, and public 
disclosure of contracts and hospitality expenses on the website. 


For the NRTEE, an agency with a small staff, the greatest challenge posed by these changes is 
not financial. Rather, it lies in developing the capacity to understand and to respond 
appropriately to new demands, often within short timelines. As well, the uncertain schedule for 
implementing new initiatives complicates planning and budgeting. Because these initiatives are 
in the early stages of implementation, the agency expects to experience continuing pressures to 
adapt and respond over the next few years. 


Despite these obstacles, the NRTEE remains firmly focused on providing advice and responding 
to government-wide initiatives. 


Priority 1: To provide advice to decision makers on environment and economy issues of 
national relevance 


Description of the priority 

The first priority of the NRTEE is to provide advice on issues that lie at the intersection of the 
environment and the economy. With its small budget of $5.1 million, the agency nevertheless 
delivers an ever-growing body of advice on issues of national importance—advice that decision 
makers in and beyond the federal government agree makes a valuable contribution to the state of 
our knowledge about sustainable development. 


Providing advice involves two broad areas of work: producing the advice, then promoting it. 
Producing the advice involves conducting original research and convening stakeholders to ensure 
balance and credibility. Research is commissioned to analyze the environmental and economic 
facts and trends underlying each issue area. A broad group of stakeholders is then convened and 
asked for their input. This NRTEE process—which is designed to help stakeholders overcome 
entrenched differences in some very contentious issue areas—helps clarify areas of consensus 


and debate and to pinpoint the consequences of action and inaction. The work typically takes 18 
to 24 months and is directed by a task force representing a range of stakeholder perspectives. 


The culmination of this effort is the publication of a State of the Debate report presenting the 
findings, analysis and recommendations from the research and consultation process. At this 
point, the agency engages in the second area of work, the communication and promotion of its 
findings and recommendations. Once released, a report’s findings are vigorously promoted 
through a variety of communications channels to ensure they reach targeted decision makers and 
opinion leaders across the country. The agency has learned that this second step is crucial to 
raising awareness and understanding and to influencing policy development and decision making 
among those who did not participate in the original work. Taken together, the production of 
advice and its promotion contribute directly to the agency’s strategic outcome, which is to 
influence policy and decisions related to environment and economy issues. 


Plans for 2005—2008 

In 2005, the agency will conclude three of its programs with the release of State of the Debate 

reports. These programs are: 

e Ecological Fiscal Reform and Energy—which is exploring how fiscal policy can promote the 
decarbonization of Canadian energy systems while maintaining options and opportunities for 
existing energy sources and uses; 

e Capital Markets and Sustainability—which is looking at how Canada’s capital markets can 
better support and stimulate environmentally and socially responsible activities; and 

e Conserving Canada’s Natural Capital: The Boreal Forest—which is studying how regulatory 
and fiscal reforms can enhance natural capital while maintaining economic activities in 
Canada’s boreal forest. 


A fourth program, the Energy and Climate Change Initiative, is scheduled to report in March 
2006. In anticipation of these completions, the agency is identifying new issues and expects to 
launch three new programs in 2005 and a fourth in early 2006. These new programs will be the 
agency’s main focus through 2006, with completion expected in 2007. The cycle of identifying 
new issues, producing advice and promoting advice is ongoing (see the chart below illustrating 
this cycle). Further details of these efforts are provided in Section II of this document. 


Performance indicators for this priority 

The agency will have succeeded in providing advice when decision makers report that the 
NRTEE has given them a new way of viewing issues and raised their awareness and 
understanding of the issues. These indicators are regularly monitored through surveys of 
participants in NRTEE processes and through annual evaluation efforts that focus on interviews 
with senior government and industry representatives. 
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Priority 2: To strengthen management accountability and systems and implement new 
federal initiatives 


Description of the priority 

The NRTEE’s second priority is to strengthen management accountability and systems and to 
implement new federal initiatives. Even with limited staff and a small budget, the agency takes 
seriously its responsibility to ensure that the stewardship of its financial and human resources is 
effective and aligned with government-wide initiatives. To this end, the agency has identified 
four major areas that will be the focus over this planning period: implementation of the Public 
Service Modernization Act, shared services and systems, management of government 
information, and implementation of a content management system for the agency’s website. Due 
to the size and organizational structure of the NRTEE, the planned costs related to these 
individual initiatives are relatively small and primarily relate to employee salary costs required to 
investigate, monitor and implement the initiatives within the agency. 


Plans for 2005—2008 

Public Service Modernization Act (PSMA): The NRTEE is named in Schedule II of the 
Financial Administration Act and is a separate employer. Accordingly, the implementation of the 
PSMA within the NRTEE centres on the new Public Service Labour Relations Act (PSLRA). 
The agency has been monitoring and investigating its responsibilities under the PSLRA by 
participating in information sessions presented by the Public Service Human Resources Agency 
of Canada. The agency expects to comply with the requirements of this legislation during 2005, 
in advance of its coming into force. 


Shared Services and Systems: In response to this initiative, the NRTEE has been monitoring the 
information provided by the Treasury Board regarding the proposal for implementing shared 
administrative services and systems. To comply with the requirements communicated to date, the 
NRTEE will implement changes to its departmental financial management system in April 2005. 
As shared administrative services and systems are expected to remain a government-wide 
priority throughout the 2005—2008 planning period, and as the details of the implementation 
process are not yet finalized, the NRTEE will continue to monitor the direction provided by the 
Treasury Board and to take actions to successfully align the delivery of agency administrative 
services with this initiative. 


Management of Government Information: In response to this Treasury Board policy, the NRTEE 
initiated a major initiative in March 2003 to develop policies, procedures and electronic systems 
for managing records and information in all media. This program includes a complete catalogue 
of all information resources as part of the new on-line integrated library system. A new NRTEE 
Information Management Policy will be put in place in 2005, which will include retention levels 
for all operational records in accordance with the National Archives’ Multi-Institutional 
Disposition Authority. 


Government of Canada Content Management Solution (CMS): In September 2004, the NRTEE 
undertook a pilot project to examine and support a centrally hosted Government of Canada CMS, 
through a memorandum of agreement with Public Works and Government Services Canada and 
nine other departments and agencies. The pilot provides an opportunity to leverage the CMS 
strategy, lessons learned, stakeholder engagement strategies, common standards and licence 


model into a government-wide solution for integrated government information and service 
delivery. It also offers an opportunity to begin dialogue on common standards and approaches in 
content and information management across the government enterprise. 


Performance indicators for this priority 
The NRTEE will be successful in each of these endeavours when it is compliant with 


government requirements. 


SECTION IIT —- ANALYSIS OF PROGRAM ACTIVITIES BY STRATEGIC 
OUTCOME 


Strategic Outcome: Federal policy development on environment and economy 
issues, as well as decisions in other key sectors, are influenced by NRTEE 
advice. 


Program Activity: Provide advice to decision makers on environment and 
economy issues. 


Financial Resources ($ thousands): 


2004-2005 2005-2006 2006-2007 
$3,821.0 $3,793.0 $3,793.0 


Human Resources (full-time equivalents): 


2004-2005 2005-2006 2006-2007 


The provision of advice to decision makers is the NRTEE’s single program activity (apart from 
corporate services). As it is synonymous with Priority 1, it was described in Section I of this 
document in broad terms, including through discussion of how it contributes to the strategic 
outcome and how performance will be measured. 


The focus of Section II will therefore be to provide further details of this activity. This section 


describes the issue areas in which the NRTEE expects to produce advice in the next three years, 
and it outlines how that advice will be promoted to decision makers. 


Key Program One: Producing Advice 


Financial Resources ($ thousands): 


2004-2005 2005-2006 2006-2007 


$2,483.7 $2,275.8 $2,275.8 


The NRTEE produces advice through commissioned research and the convening of stakeholders. 
Programs culminate in State of the Debate reports with recommendations aimed at government 
and private sector decision makers. The agency has four programs underway and is in the 
process of identifying new issues for future programming. 


Current Programs 


Ecological Fiscal Reform: This program is demonstrating how governments can use fiscal policy 
to achieve environmental and economic objectives. For the past 18 months, it has been assessing 
the role of fiscal policy in promoting long-term reductions in carbon emissions, both as a 
percentage of economic growth and in absolute terms. The program has carried out case studies 
in three areas where the use of fiscal policy holds potential for long-term carbon emission 
reductions: energy efficiency, hydrogen energy and renewable energy. Now nearing completion, 
the program will release a State of the Debate report on fiscal policy and energy in April 2005. 


Capital Markets and Sustainability: The NRTEE is facilitating an independent multi-stakeholder 
debate on responsible investment and corporate responsibility by exploring the links between 
sustainability and corporate financial performance in Canada. The task force that advises and 
guides the work has attracted leading Canadian and international executives from business, 
financial and other organizations to its membership. Research is focusing on a number of 
interrelated areas, including the role of large institutional investors, disclosure practices and 
rules, issues of materiality and fiduciary responsibility, the rules and ethics of corporate 
governance, and intangible value. The Capital Markets and Sustainability program is expected to 
release its final report and recommendations in the fall of 2005. Recommendations will be 
geared to government and key capital market players. 


Conserving Canada’s Natural Capital: The Boreal Forest: A time-limited opportunity exists to 
secure our natural capital in Canada’s boreal forest, as industrial development moves northward 


and many provinces open up previously untouched areas in the boreal for development. The 
program is examining how to balance conservation and resource development in the boreal forest 
through a series of case studies and stakeholder consultations. Its final report, expected in the fall 
of 2005, will recommend a set of regulatory and fiscal policy instruments to help achieve 
balance. 


Energy and Climate Change Initiative: On February 16 2005, the Prime Minister requested 
that the NRTEE develop advice on a long-term strategic energy and climate change policy for 
Canada that: 


e sets the course for the 21*' Century economy to 2030 — 2050; 


e positions Canada to compete in a carbon-constrained world, including business and sub- 
national government opportunities, and options for aligning our policies and incentives to 
advance Canada to a position of leadership in renewable energy, efficiency and 
conservation; 


e considers options for post-2012 greenhouse gas reduction targets, including second 
commitment period and 2050 — 2080 in keeping with objectives aimed at stabilizing 
concentrations of greenhouse gases in the atmosphere and minimizing temperature 
increases. In considering options the NRTEE will assess, among others, approaches 
taken by the United Kingdom and Japan. 


Sie 


This work will build on the recently completed exploratory phase of the NRTEE’s Energy and 
Climate Change Initiative which gathered input from a wide variety of experts and opinion 
leaders through a series of interviews and three workshops. This new phase of the initiative will 
be completed in March 2006. 


Greening of the Budget: The NRTEE has provided budget advice to the Department of Finance 
for the last few years, and it will continue to do so depending on the relevance of our information 
to the government’s stated priorities for the coming fiscal year. Recommendations will come 
from the NRTEE's completed and ongoing programs. For the upcoming budget (i.e., 2005), the 
NRTEE has provided recommendations dealing with long-term carbon emission reductions to 
the Minister of Finance. 


New Issue Identification 


The identification of new issues for possible future examination is an ongoing process at the 
NRTEE. Many of the issues examined are initially identified by members and scoped by the 
secretariat. The agency also responds to requests from the federal government for assistance with 
specific issues. In 2005, the agency will initiate three new programs. In addition, several broad 
areas are being scoped as the basis for potential new programs: 

e municipal solid waste reduction; 

urban freight transport; 

oceans; 

agriculture; 

disaster management and sustainability; 

fresh water; and 

environmental technologies. 


Other Initiatives and Stakeholder Events 


As well as formal multi-stakeholder processes of the kind described above, the NRTEE also 

engages in one-time conferences and other events that bring together stakeholders and their 

different perspectives on key issues. In 2005-2006, the NRTEE is planning: 

e aresource recovery, recycling and waste management multi-stakeholder conference, in 
partnership with Natural Resources Canada. Target date: Fall 2005; 

e two cities summits, in partnership with the Cities Secretariat of the Privy Council Office. 
Target dates: Fall 2005 and 2006; and 

e anational conference on oceans, in partnership with the Ocean Management Research 
Network. Target date: Fall 2005. 


Expected Results and Performance Indicators 
The expected result of NRTEE issue exploration is the creation of new knowledge. A key 
indicator tracked by the agency, through surveys and interviews, is the percentage of targeted 


decision makers who report that NRTEE information provided them with a new way of viewing 
and responding to the issues. 


cali 


Key Program Two: Promoting Advice to Decision Makers 


Financial Resources ($ thousands): 


2004—2005 2005-2006 2006-2007 
$3373 DES? 0 


In addition to generating advice for decision makers, the NRTEE vigorously promotes its uptake. 
The agency works to ensure that federal decision makers, stakeholders in key sectors, the media 
and the public recognize it as a leader in providing objective views and analysis relating to the 
“state of the debate” on the environment and the economy in Canada. 


Through experience, the NRTEE has learned the value of sustaining an active campaign to 
promote its advice. For a year or more following the release of a State of the Debate report, the 
agency employs a diversity of strategies to reach target audiences in the federal system, as well 
as opinion leaders and decision makers throughout Canadian society. Each of these audiences is 
critical to building sufficient momentum for change. 


During the next two years, the NRTEE will enter a very active period of promotion with the 
expected release of three State of the Debate reports, the result of its work on Ecological Fiscal 
Reform, Capital Markets and Sustainability and Conserving Canada’s Natural Capital. The 
NRTEE will organize briefings with key federal officials, industry groups and non-governmental 
organizations to discuss the findings from its programs as well as new work in progress. These 
briefings often take the form of one-on-one sessions, interdepartmental briefings, or speaking 
engagements at major industry or NGO association conferences. The agency also promotes its 
findings through quarterly newsletters and e-briefs, and it prepares materials for the media. 


The NRTEE will continue to invest in improving its website, which remains an important tool 
for disseminating key information to stakeholders and members of the public. The Virtual 
Library feature enables people to easily access over 300 NRTEE documents on sustainable 
development, all of which are available in both official languages. 


Expected Results and Performance Indicators 
The expected result of promotional efforts in the short run is that advice reaches its target 


audiences. Through surveys and interviews, the agency monitors the percentage of targeted mid- 
and senior-level decision makers who are reached in key sectors. 


212% 


SECTION II —- SUPPLEMENTARY INFORMATION 


Management Representation Statement 


I submit for tabling in Parliament, the 2005—2006 Report on Plans and Priorities (RPP) for 
the National Round Table on the Environment and the Economy. 


This document has been prepared based on the reporting principles contained in the Guide to the 
preparation of Part III of the Estimates: Reports on Plans and Priorities. 


e It adheres to the specific reporting requirements outlined in the TBS guidance; 
e It uses an approved program activity architecture (PAA) structure; 


e It provides a basis of accountability for the results achieved with the resources and authorities 
entrusted to it; and 


e Itreports finances based on approved planned spending numbers from the Treasury Board 
Secretariat. 


Acting Executive Director and 
Chief Executive Officer 
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Organizational Information 


The Prime Minister of Canada is the minister responsible for the National Round Table on the 
Environment and the Economy. 


The Executive Director and Chief Executive Officer is responsible for the NRTEE’s single 
activity (i.e., to provide advice on strategic environment and economy issues of national 
relevance), including total gross planned spending of $5.0 million and the 28 full-time 
equivalents associated with this activity. 


National Round Table on the Environment and the Economy (NRTEE) 


PARLIAMENT 


PRIME MINISTER 


MEMBERS CHAIR EXECUTIVE COMMITTEE 


VICE-CHAIR VICE-CHAIR 


CORPORATE SECRETARY 
& 
DIRECTOR OF OPERATIONS 
COMMUNICATIONS ADMINISTRATION 


EXECUTIVE DIRECTOR 
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PROGRAMS 
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Table 1: Departmental Planned Spending and Full-Time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2004-2005" 2005-2006 2006-2007 2007-2008 


Provide advice on environment and economy 5,077.0 5,051.0 5,051.0 5.0510 
issues 


Budgetary Main Estimates (gross) 5,077.0 5,051.0 5,051.0 5/035 180 


Non-Budgetary Main Estimates (gross) 


Less: Respendable revenue 

Total Main Estimates 5,077.0 5,051.0 5,051.0 5,051.0 
Adjustments: 

Supplementary Estimates: 

Budget Announcement: 

Total Adjustments = = = 2 
Total Planned Spending 5,077.0 5,041.0 5,051.0 5,051.0 


Total Planned Spending 5,077.0 5,041.0 5,051.0 3051.0 
Less: Non-respendable revenue (20.0) (20.0) (20.0) (20.0) 
Plus: Cost of services received without char 408.5 408.5 408.5 408.5 
5,465.5 5,429.5 5,439.5 5,439.5 


Full-Time Equivalents 28 28 28 28 


() Reflects best forecast of total planned spending to the end of the fiscal year and includes 
approvals obtained since the Main Estimates, Supplementary Estimates and any other 
adjustments. 

@) This reflects the reductions to the department's planned spending as a result of the ERC 
exercise, which were announced in the 2005 Budget - more information will be provided in 
the next Supplementary Estimates. 
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Table 3: Voted and Statutory Items listed in Main Estimates 


2005-2006 ($ thousands 


Current Previous 
Main Estimates Main Estimates 


Program expenditures 


Contributions to employee benefit plans 
( Expenditures pursuant to Paragraph 29.1(1) of 
the Financial Administration Act 
Total Department or Agenc 


This table displays the National Round Table on the Environment and the Economy main 
estimates by vote and statutory items for the current and previous estimates years. The decrease 
in operating expenditures and increase in contributions to employee benefit plans in the current 
main estimates is due to a permanent transfer of funds within the operating expenditures vote 
from operating to personnel expense. The amount of the decrease and increase represents the 
cost of the employee benefit plans related to the amount transferred. 


alte 


Table 4: Net Cost of Department for the Estimates Year 


2005-2006 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 


Government Services Canada (PWGSC) 


Pay and benefit services received without charge from 
Environment Canada 


Audit Services received without charge from the Office of 
the Auditor General 


Less: Non-respendable Revenue 


2005—2006 Net Cost of Department 


Table 5: Sources of Respendable and Non-respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2004—2005 2005-2006 2006—2007 2007-2008 


Provide advice on environment and 
economy issues. 


Provide advice on environment and 
economy issues. 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2004—2005 2005-2006 2006—2007 2007-2008 


Provide advice on environment and 
economy issues. 


Provide advice on environment and 
economy issues. 


Expenditures pursuant to section 29.1(1) of 
the Financial Administration Act © 


Total Respendable and Non-respendable 20.0 20.0 20.0 20.0 
Revenue 


® During 1996-1997, the NRTEE commenced cost-recovery for the organization’s 
publications. Under the NRTEE Act, and Section 29.1 of the Financial Administration Act, 
the NRTEE has authority to spend any revenues received. 
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SECTION IV — OTHER ITEMS OF INTEREST 


Contact for more information 


Eugene Nyberg 

Acting Executive Director and 
Chief Executive Officer 

344 Slater Street, Suite 200 
Ottawa, Ontario 

Kies 


Telephone: (613) 995-7581 
E-mail: nybergg@nrtee-trnee.ca 


NRTEE Members 


Chair, Glen Murray, Winnipeg, Manitoba 
(Nominated by the Prime Minister on 
February 16, 2005) 


Elyse Allan 
President & CEO 
GE Canada 
Toronto, Ontario 


Allan F. Amey 
Calgary, Alberta 


Edwin Charles Aquilina 
Special Advisor to the Mayor 

of the City of Ottawa 
Ottawa, Ontario 


David V.J. Bell 

Professor, Environmental Studies 
York University 

Toronto, Ontario 


Katherine M. Bergman 
Dean of Science & Professor 


Department of Geology University of Regina 


Regina, Saskatchewan 


390- 


William J. Borland 

Director, Environmental Affairs 
JD Irving Limited 

Saint John, New Brunswick 


Wendy L. Carter 
Vancouver, British Columbia 


Linda Louella Inkpen 
St. Phillips 
Newfoundland and Labrador 


Stephen Kakfwi 
Yellowknife, Northwest Territories 


Manon Laporte 
President & CEO 
Enviro-Access 
Fleurimont, Québec 


Diane Frances Malley 
President 

PDK Projects Inc. 
Nanaimo, British Columbia 


Audrey McLaughlin, LLD, P.C., O.C. 


Whitehorse, Yukon 


Patrice Merrin Best 
President and CEO 
Luscar Limited 

Edmonton, Alberta 


Vice-Chair 

Ken Ogilvie 
Executive Director 
Pollution Probe 
Toronto, Ontario 


Dee Parkinson-Marcoux 
Gibsons, British Columbia 


Alfred Pilon 

Corporate Secretary 

Office franco-québécois pour la jeunesse 
Montreal, Quebec 


Darren Allan Riggs 

Marketing and Sales Manager 
Superior Sanitation Services Ltd. 
Charlottetown, Prince Edward Island 


Qussai Samak 

Conseiller syndical 

Confédération des syndicats nationaux 
Montréal, Québec 


Keith Stoodley 

Director, Marketing and Sales 

Lotek Wireless Inc. 

St. John's, Newfoundland and Labrador 


Sheila Watt-Cloutier 
Kuujjuaq, Nunavik 
Northern Quebec 


Judy Williams 

Partner 

MacKenzie Fujisawa 
Vancouver, British Columbia 
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Tableau 2 : Programme par activité 
2005—2006 (en milliers de $) 


Budgétaire Non budgétaire 


Rajustements 
(dépenses 
Préts, Total | Prevuesnon | Total des 


Activité de Fonction investissements | pour le indiquées dépenses 
programme et avances Budget dans le prévues 


principal Budget 
principal) 
5 051 


Donner des 
conseils en 
matiére 
d’économie et 
d’environnement 


Ce tableau indique le total des dépenses prévues de la Table ronde nationale sur |’environnement et l’économie pour 2005-2006 par 
activité de programme. Toutes les dépenses prévues pour 2005-2006 sont classées a titre de dépenses de fonctionnement consacrées 
aux initiatives de l’organisme. 
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Natural Resources Canada 


2005-2006 
Estimates 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 
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Section I — Overview 


Minister’s Message 


I am pleased to present the 2005-06 Report on Plans and Priorities 
for Natural Resources Canada (NRCan). 


This report marks the first time that NRCan has used its new 
Program Activity Architecture (PAA), approved by the Treasury 
Board Secretariat, to improve transparency and accountability in the 
operations of the Government of Canada. 


In recent months, NRCan has put significant effort into producing a 
PAA that truly reflects the way this department functions, making it 
easier to link resources to results, and facilitating the horizontal Je R. John Efford 

: : ow ae Minister of Natural Resources Canada 
tracking of government-wide initiatives. I am very proud of the work 
my department has done in helping Parliamentarians and Canadians better understand NRCan’s 
contribution to the Government’s priorities. 


Natural resources are a cornerstone of Canada’s economy, our society and our place in the world. 
For generations, Canadians have used their ingenuity to develop and use these natural resources, 
building in the northern part of our continent one of the most successful countries on the planet. 


Today, natural resources industries support more than 650 communities across the country, and 
account for some 13 percent of our gross domestic product. Whether we are talking about 
minerals and metals, forests or energy, natural resources advance our capabilities and support 
Canada’s international role as a positive force for environmental, social and economic change. 


The development of 21" century technologies is taking place in all natural resource industries, 
and NRCan is pursuing opportunities to build these technologies in every field. Our approach to 
climate change is an excellent example. Climate change is one of the most serious environmental 
and economic challenges facing Canada and the world. Our efforts in developing a wide range of 
new technologies — such as for hydrogen and fuel cells, and the production and use of biomass 
and other renewable energy sources — will lead to new business opportunities, economic growth, 
and a cleaner, healthier environment for the future. 


Knowledge of the Earth is also fundamental to creating opportunity and managing our resources 
effectively. In the field of geomatics, for example, NRCan is working with partners to put 
geospatial data into the hands of Canadians to help support decisions about land-based and 
offshore resources. Many applications for these data exist, including the monitoring of icebergs 
off the coast of Newfoundland and Labrador. 
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Canada is also a global leader in forest science and sustainable forest management. The 
department’s research in and monitoring of forest fires helps develop systems for predicting 
wildland fire activity and enhancing fire management. 


Mining is another industry in which NRCan makes an important contribution to the quality of life 
of Canadians. Mining companies are among the largest private sector employers in northern and 
Aboriginal communities, as well as significant contributors to employment in many rural 
communities across Canada. Canadian mining companies operate globally and therefore provide 
opportunities to foster sustainable development in emerging and developing countries, generate 
exports for Canada and create jobs for Canadians. By supporting technology development, 
investment, and corporate social responsibility, NRCan ensures that mining will continue to play 
a vital role in Canada’s future. 


NRCan’s main responsibility is ensuring the sustainable development of our energy, minerals 
and metals, and forests. We provide the tools and knowledge to efficiently manage our natural 
resources so that Canadians can benefit from our results in the years ahead. 

In 2005-06, our goal is to ensure that the natural resource sectors make fewer demands on the 
environment, create competitive opportunities at home and abroad, and provide greater 


sustainability for our communities. Above all, we will respond to the changing needs of 
Canadians, helping build the Canada we want for ourselves and for future generations. 


fe 


R. J Efford 
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Summary Information 


NRCan is an economic, science-based department with a mandate to promote the sustainable 
development and responsible use of Canada’s mineral, energy, and forestry resources; to develop 
an understanding of Canada’s landmass; and to collect and disseminate knowledge on sustainable 
resource development and use. The department conducts 
research and technical surveys to assess Canada’s resources, 
including the geological structure and legal boundaries. pro ideamim edeniedtcnnd expertise 
NRCan is also authorized to provide the national framework | for the sustainable development and 
of reference for spatial positioning; prepare and publish use of Canada’s natural resources and 
maps; conduct scientific and economic research related to the global competitiveness of the 
the energy, forestry, mining, and metallurgical industries; resource and related sectors for the 
and to establish and operate scientific laboratories for these eli being ef presentiand fucire 
generations. 
purposes. 


Mission Statement — NRCan 


NRCan also develops the new knowledge and technologies that are required to address the 
challenges of sustainable development in the energy, mining and forestry sectors. This includes 
the research, development and demonstration of technologies to reduce the environmental 
footprint of energy production, conversion and use. 


Natural resources are a cornerstone of the Canadian economy, generating thirteen per cent of 
Canada’s GDP, leading in innovation and productivity, and employing a million Canadians 
across the country, especially in rural, remote, and northern communities. NRCan plays a critical 
role in enabling sustainable development across Canada and promoting it around the world. The 
Department supports a culture of innovation — applying cutting-edge technologies to add value to 
natural resources, investing in research and development (R&D), and promoting Canadian 
technologies and expertise abroad to build a 21“ century economy. 


In advancing sustainable development, NRCan is also a steward of the environment, a leader on 
addressing climate change, a responsible agent for northern development, and a catalyst for 
value-added research. Canada’s natural resource sectors require a coordinated national approach 
sensitive to regional interests that serves a broader public good and provides opportunities for 
current and future generations. 


NRCan’s Financial and Human Resources 


$1,085.6 M / 4,618 FTEs $1,003.7 M/ 4,377 FTEs $1,103.7 M/ 4,359 FTEs 
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Departmental Priorities 


Planned Spending 


Public Safety and Security 


Priorities a ea & 2005-06 | 2006-07 | 2007-08 


Me) 
a 
3 
4 


Departmental Plans and Priorities 


Since the concept of sustainable development was first articulated in the late 1980s, the natural 
resource sectors have experienced a remarkable transformation. Sustainable development is no 
longer an academic idea. It has gone from being words on paper to being a driver for 
technological change, a cornerstone for community planning, and a fundamental determinant of 
business success. 


The resources produced by the natural resource industries are at the very core of our materials 
economy — metals, plastics, paper, wood, as well as the fuels that light our buildings, power our 
factories and move people and products. Natural resources are also the base of our material 
prosperity. However, extracting and using natural resources pose risks to the environment, and 
we risk depleting these resources. For many Canadian natural resource industries, sustainable 
development supports their social license to operate. The department is well-positioned to 
promote sustainable development across Canada and around the world. 


At the same time, there are challenges facing the energy and resource sectors. A priority among 
horizontal issues is modernizing Canada’s regulatory regime. A clear message is coming from 
industry that overlapping and disjointed regulatory requirements are a burden and reduce 
investment. This cross-cutting issue is the epitome of sustainable development. Building on the 
success of the Atlantic Energy Roundtable and the release of the External Advisory Committee 
report on smart regulation, NRCan will work with its partners on a new regulatory approach for 
the 21° century that better protects the environment and enables innovative and competitive 
energy, forestry and mining industries. 


Other horizontal issues are gaining currency, especially those related to international trade and 
investment: Canadian resource companies are expanding their overseas operations, and foreign 
direct investment in Canada is rising. NRCan can increasingly play a role in driving 
transformations that help the sectors respond to these changes, and in ensuring that horizontal 
files are addressed from a coordinated energy and resources perspective. Climate change 
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mitigation and adaptation, sustainable forestry and mining, conflict diamonds, softwood lumber, 
and trade and investment access and development are just some of the key international issues 
where NRCan can champion the sectors. 


The information below explains and provides detailed information on each priority identified in 
the summary table, and explains how these contribute towards achieving the department’s 
strategic outcome. Section II of this report provides planning information on how the department 
intends to achieve its departmental priorities. The information is presented based on the 
department’s four program activities as identified in NRCan’s Program Activity Architecture 
(PAA): Earth Sciences, Energy, Forest, Minerals and Metals. Moreover, each Program Activity 
identifies the PAA’s sub-sub activities that directly support the delivery of these departmental 
priorities. 


Knowledge, Innovation and Productivity targets the long-term competitiveness of the resource 
sectors in Canada. NRCan will work with its partners in each of the energy, forestry, minerals 
and metals, and earth sciences sectors to develop visions for innovation and appropriate science 
and technology (S&T) strategies to realize these visions. Such work has already been launched in 
the forestry sector through federal-provincial-industry cooperation on the Canada Forestry 
Innovation Council. The department’s objective is to extend this concept to promote governance 
mechanisms that ensure the responsiveness of government science programs to identified needs. 


Trade and Investment focusses on the long-term economic health of the resource sectors in 
Canada. Much of this depends on framework policies — taxation, competition, financial markets 
—and royalties. As the resource sectors continue to restructure on a global basis, Canada will 
want to ensure it is a competitive location for attracting global investment and talent and for 
hosting global resource companies’ operations and headquarters. Our competition policies, 
championing Canadian investment abroad, and our financial markets will be important in this 
area. 


We will move forward with international strategies for each of the resource sectors. The 
strategies will address market access and investment issues, trade and investment missions, and 
consistency in regulatory regimes. Canada has much to offer the world, and our “brand name” 
must be synonymous with innovation and quality. 


Energy and the Environment are important areas of activity for NRCan. In particular, climate 
change poses a major, long-term challenge to global sustainability. In Canada, over 85 percent of 
our greenhouse gas (GHG) emissions are due to energy production or use, and we have one of 
the most energy-intensive economies in the world given our cold climate, long distances between 
population centres and energy-intensive industries. 


The Kyoto agreement is key to drawing global attention to the need to start reducing emissions 
now. Federally, NRCan plays an important role in the development and delivery of policy and 
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programs to encourage emissions reductions using existing, reliable technology in the areas of 
energy efficiency, alternative energy, and carbon sequestration. 


In a longer term perspective, further emissions reductions will need to be achieved globally in 
order to minimize the risks of climate change. International investments in S&T will be required 
to develop new technology that will allow significant emissions reductions while sustaining 
economic growth. Given our vast reserves of fossil fuels, a key objective for Canada is the 
development of technology for cleaner fossil fuels production, conversion and combustion. 
Other federal priorities include advanced end-use efficiency, decentralized energy, renewable 
energy and the hydrogen economy. 


International negotiations on the post 2012 climate regime are scheduled to start in 2005. This 
provides an opportunity for Canada to influence the development of an international regime that 
would serve Canadian interests. Such a regime could combine shorter-term action against climate 
change with efforts to develop longer-term energy technology solutions. It will be important to 
engage all major GHG-emitting countries in a future regime, from both the industrialised and 
emerging economies. 


In addition to mitigation strategies aimed at slowing climate change, policies and programs to 
support adaptation efforts are essential to address unavoidable climate change impacts. Such 
impacts and risks include: melting permafrost, sea ice and glaciers; prairie drought; rising sea 
levels and lower lake levels; forest fires and pests; and threats to national infrastructure, 
community water supplies and human health. NRCan will continue to advance our knowledge of 
the magnitude, rate and regional distribution of climate change and its impacts on Canada, while 
strengthening our capacity to estimate and adapt to the risks of climate change. Adaptation will 
involve planning, decisions and actions to manage risks so that Canadians are better positioned to 
take advantage of opportunities presented by climate change and to reduce any negative impacts. 


NRCan also supports a number of other activities to promote sustainable development and 
environmental stewardship, including: the assessment and management of ecosystem and human 
health risks posed by metals in the environment; the conduct of research to enable best 
groundwater management practices; the impacts of forestry practices on biodiversity; and the 
implementation of low-level radioactive waste management strategies that meet health, safety, 
and environmental criteria. In addition, the department provides expertise that contributes to 
efficient and effective federal environmental legislation and regulations affecting energy, 
minerals and metals, and forests. These activities will contribute to our overall objective of 
minimizing the environmental “footprint” of resource extraction and use. 


The resource sectors are major employers across the country but especially in Northern and 
Aboriginal Communities where they provide crucial social and economic opportunities for 
Canadians. NRCan will contribute to government initiatives that promote development 
opportunities in these communities through our work in support of the Canada Aboriginal 
Peoples Roundtable and the Northern Strategy. The department will continue working to increase 
benefits from the resource-based economy, and will work with partners to facilitate increased 
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Aboriginal employment with new petroleum and mining activities, especially in the North and 
the northern parts of the western provinces. NRCan will also improve the business and 
investment climate by seeking legal and administrative certainty over lands and resources, and 
increase capacity for sustainable development with a focus on resource management and land use 
planning. 


Public Safety and Security issues cut horizontally throughout NRCan, with all sectors making 
noteworthy contributions from an all hazards approach. Ongoing S&T activities address a broad 
range of natural hazards, including impacts of forest fires, earthquakes, tsunamis, subsidence, 
flooding, geomagnetic storms, volcanic eruptions, and invasive insect species. These programs 
are supported by related science activities including emergency mapping and airborne radiation 
monitoring. In the post 9/11 security environment, significant departmental investment in 
terrorism-related activities has included various aspects of critical infrastructure protection, and 
explosives research and regulation. As a leader in the federal S&T community, NRCan 
demonstrates strong policy engagement with other stakeholders in such horizontal initiatives as 
the Public Security Technical Program and the Chemical Biological Radiological Nuclear 
Research and Technology Initiative. 
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Section II - Analysis of Program Activities by 


Strategic Outcome 


Strategic Outcome — Canadians derive sustainable social and economic benefits from the 
assessment, development and use of energy, forest and mineral resources, and have the 
knowledge to mitigate environmental impacts and respond effectively to natural and man- 
made hazards. 


NRCan’s strategic outcome is supported by the Earth Sciences, Energy, Forest, and Minerals and 
Metals program activities. Even though the emphasis is now on providing planning information 
by program activities, the department believed it was important to begin this section by providing 
information on NRCan’s performance measurement framework (PMF) at the strategic outcome 
level. Although the work will be addressed, in part, through NRCan’s Program Activity 
Architecture, the department recognizes the need to strengthen its overarching PMF at the 
strategic outcome level and is committed to deliver on this task over the year 2005-06. This work 
will be compatible with commitments from NRCan’s Sustainable Development Strategy. 


Objectives ' | Sample Core Corporate Measures* =~ 


‘Knowledge that _ | ¢ User satisfaction with relevance and quality of information. 
‘supports decision 
making 


Greater economic and | * Economic contribution of natural resources to GDP. 
investment ¢ Employment levels and productivity in resource and resource-related industries. 
opportunities * Increased investment in natural resource sectors and allied industries. 


* Value and percent of exports of resource-based products. 
¢ Maintained or increased market access for Canadian natural resource sectors. 


Greater international 
cooperation and access 
tointernational = 
markets — 
Greater capacity - 
building for =: 2.0. 
Aboriginal, rural and 
northern communities 


* Number of shared projects and funds leveraged with rural, Aboriginal and northern 

communities. 

* Employment level of Aboriginal peoples and northern residents in natural resource 
sectors. 

: * Increased skills and employment opportunities. 

Enhanced resource and | * GHGs and pollutants emissions. 

environmental * Levels of resource recovery and recycling. 

stewardship practices | * Trends in energy efficiency. 

¢ Trends in the production and use of renewable energy. 


Effective responses to | * Impact of NRCan’s S&T on the identification, mitigation and response to natural 
natural and man-made hazards. 
hazards — 


* Measures that can aggregate compatible information across program activities and/or measures which contribute to the strategic outcome. 
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Analysis by Program Activity 


The information below is presented by program activity and by key programs/services that 
directly support the departmental priorities identified in Section I. More detailed information 
about the department’s programs and services can be found at http://www.nrcan.gc.ca. 


Program Activity #1: Earth Sciences (includes the Earth 
Sciences - Geomatics Canada Revolving Fund) 


MM 


zs P feat ed Spending $ 
| 2006-07 


Key Programs/Services Related to Achieving 
Departmental Priorities 


* Knowledge, Innovation and Productivity 35 
* Energy and the Environment 24.1 17.2 
* Northern and Aboriginal Communities 24.8 24.1 
* Public Safety and Security 122 122 


Sub-Total Other Programs/Services 13235 Pa 


The Earth Sciences program activity is an essential component of the S&T Canadians need to 
make informed economic, social and environmental decisions. Geomatics Canada, Canada’s 
national mapping agency, provides geographic information of Canada’s landmass and offshore 
including topographic maps and aeronautical charts, legal surveys of Canada Lands, geodesy for 
accurate positioning, and the archiving and application of earth observation data. The Geological 
Survey of Canada, Canada's national geoscience agency, works with the provinces and territories 
to provide the geological information that ensures a competitive investment climate for mineral 
and petroleum exploration, elucidates groundwater resources, maps the geology of the seafloor, 
helps reduce the risk posed by natural hazards such as earthquakes, magnetic storms, landslides, 
and naturally-occurring toxic substances. Earth Sciences also manages horizontal programs in 
Climate Change Impacts and Adaptation, and GeoConnections, delivers Canada's commitment to 
monitoring nuclear explosions under the Comprehensive Test Ban Treaty, responds to nuclear 
emergencies, and provides logistics support to Arctic science through the Polar Continental Shelf 
Project. 


ihe 


UAB URS Heh ORR Rap S Mae eRe a Eee eno A oie ae RAG Sap re REO ss oe Eee 
‘Expected Results at Program Activity Level. ._ | Performance Indicators _ 


Canadians derive sustained economic and social benefits | Land and resource management and social policy 


through the application of Earth science S&T to achieve | decisions are acknowledged as being informed by 
specific federal government public policy objectives and | Earth science data, information and knowledge. 
the NRCan mandate. 
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The Earth Sciences program activity contributes to § 
the Knowledge, Innovation and Productivity 
priority through, for example, its work on gas 
hydrates, and by providing geoscience for oceans 
management. Its ground-breaking S&T provides 
the geoscience products and engineering activities , 
that will help to transform gas hydrates into a well- © 
characterized, successfully prospected, commercially viable and evarcnimentallt friendly natural 
gas supply. Canada has large gas hydrate deposits, mainly in the High Arctic and in offshore 
areas. They are an unconventional hydrocarbon resource that might substantially enhance 
Canada's long-term domestic energy supply and become one of Canada’s next major fuel 
sources. 


The March 2004 Federal Budget identified a total of $70 million over 10 years for seabed 
mapping of the outer margins of Canada’s Arctic and Atlantic continental shelves that is required 
to support Canada’s claim to be submitted under the United Nations Convention on the Law of 
the Sea (UNCLOS). This seabed mapping activity also contributes to the departmental priority 
of Knowledge, Innovation and Productivity as the knowledge gained will ensure greater certainty 
of Canadian sovereignty over the Arctic and Atlantic continental shelves, and any mineral and 
hydrocarbon resources in those areas, beyond the customary 200 nautical mile exclusive 
economic zone. 


With respect to the Energy and the Environment priority, the Earth Sciences program works to 
help Canadians understand the expected effects of climate change, through the Climate Change 
Impacts and Adaptation Program. The Reducing Canada's Vulnerability to Climate Change 
Program has been developed to reduce the vulnerability of Canadians, their infrastructure and 
communities to climate change by improving the scientific understanding of past, present, and 
future climate variability and change on Canada's landmass (including coastal areas), associated 
costs and implications for adaptation options, and ensuring that this information is used to better 
prepare Canadians for the future. 


In addressing environmental concerns, the Earth Sciences program activity conducts research on 
the quantity and quality of groundwater resources for the more than 10 million Canadians who 
rely on it for human, agricultural and/or industrial use. Water-management agencies and well 
owners need accurate hydrogeological information, maps, publications and models to help in 
their decision-making. The program also investigates how metals enter into the environment 
through geochemical processes (resulting from both natural and man-made activities), thus 
helping governments make better-informed decisions about prevention and risk assessment. In 
addition, the program provides resource assessments when new land-use designations are being 
considered. This helps to ensure that all federal government agencies consider the economic and 
strategic significance of non-renewable mineral and energy resources in their decision-making. 
The program's geoscience expertise is also an integral component of the federal environmental 
assessment review of development projects. 
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Through its Aboriginal Property Rights Infrastructure Program, the Earth Sciences program 
activity continues to deal with legal obligations and Northern and Aboriginal Communities 
under the Canada Lands Survey Act and the implementation legislation of First Nations final 
agreements. Under its Northern Resources Development Program, the Program contributes to the 
Northern and Aboriginals Communities departmental priority by ensuring that the federal 
government has the capacity to respond to a Mackenzie Gas Project application and increasing 
oil and gas exploration in order to ensure that the North is positioned to contribute to the North 
American natural gas supply. This will require scientific research, mainly in relation to the 
pipeline project, but also for future exploration and development, in areas dealing with the effects 
of telluric currents on pipeline corrosion, assessment of seismic hazards, permafrost, surficial 
mapping, terrain stability, and topographic data. The Northern Resource Development Program 
also aims to promote the discovery and development of energy and mineral resources that will 
make an essential contribution to the economic development of the North. 


With respect to Public Safety and Security, NRCan is required — under the Emergencies Act, 
the Emergencies Preparedness Act and related policies — to provide scientific and technical 
information relating to five natural hazards: earthquakes, landslides, magnetic storms, volcanoes 
and tsunamis. NRCan is also required to provide mapping information and expertise to 
provincial and other federal departments in the event of an emergency. Under the Comprehensive 
Test Ban Treaty Implementation Act and related policies, NRCan is responsible for the Canadian 
seismic, hydro-acoustic and infrasound components of the International Monitoring System for 
nuclear explosion detection. NRCan is also a key player in the Federal Nuclear Emergency 
Response Plan and, in particular, is expected to provide equipment and expertise to detect 
contamination in the event of a nuclear accident or terrorist activity. All of these responsibilities 
are delivered through the Natural Hazards and Emergency Response Program. 


Earth Sciences — Key Programs/Services 


Departmental Priority — Knowledge, Innovation and Productivity : 2005-06 $10.5M; 2006-07 $15.5M; 
2007-08 $17.2M 


Gas hydrates - fuel of the future - 2005-06 $2.5M; 2006-07 $2.5M; 2007-08 $2.6M 
This sub-sub-activity-contributes to the development of gas hydrates as an unconventional energy source, in order 


to ensure a secure energy supply. It identifies the scientific and technological knowledge required for the 
sustainable development of this resource for areas in Canada that host large gas hydrates deposits, mainly in the 
high Arctic and in offshore areas, at water depths commonly greater than 600 metres on the Pacific and Atlantic 
margins, but at shallower depths in the Arctic seas. Two strategies are being followed: one will focus on leveraged 
industrial collaboration and the maintenance of a globally acknowledged and highly motivated scientific team, 
and the other on the development of a gas hydrates policy roadmap, in collaboration with other sectors in NRCan 
and industry. 
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* Gas hydrates are recognized as a potentially ¢ Public acknowledgment of the potential of gas 
significant energy source. hydrates as a significant energy source by senior 
government and industry officials. 


¢ Investment by Canadian industry in gas hydrate 


* Canadian industry engaged in assessment of potential : 
aes P projects. 


of gas hydrates as a resource. 


Geoscience for oceans management - 2005-06 $7.6M; 2006-07 $7.7M; 2007-08 $7.8M 

This sub-sub-activity contributes to the geoscience knowledge that is required to inform decision-making in 
Canada's offshore lands, so that land use, including offshore structures, and resource development decisions 
balance social, economic, and environmental considerations. Underpinning this program is a systematic approach 
to seafloor mapping to deliver geoscience knowledge for integrated ocean management. The legislative and 
strategic framework for this program is found in the Canada Oceans Act and Canada’s Oceans Strategy. 


* Conflicts over seafloor use are resolved, and the ¢ Other government departments and non- 
environmental impacts of offshore structures are governmental organizations acknowledge that their 
minimized through use of NRCan geoscience environmental planning and seafloor conflict 


knowledge. resolution is informed by NRCan products. 


* Canada’s Oceans Strategy successfully delivered on a Organizations committed to delivering the Oceans 
foundation of integrated seafloor mapping. Strategy acknowledge seafloor mapping as key for 
their success. 


¢ Petroleum, fisheries and communications sectors Petroleum, fisheries and communications sectors 
recognize seafloor mapping is cost effective. working in the Canadian offshore employ seafloor 
mapping methods. 


Delineating Canada’s continental shelf according to the United Nations Convention on Law of the Sea 
(UNCLOS) - 2005-06 $0.4M; 2006-07 $5.3M; 2007-08 $6.8M 

Canada ratified UNCLOS in November 2003, and now has ten years to submit evidence for a claim to territory on 
the continental shelf outside the existing 200 nautical mile Exclusive Economic Zone (EEZ). The purpose of this 
program is to undertake surveying and mapping in support of the development of Canada’s submission for a 
juridical continental shelf under the UNCLOS. Funding of $69 million was announced in the 2004 federal budget 
for seabed mapping to establish the outer limits of Canada’s Arctic and Atlantic continental shelves. This 
investment will enable Canada to submit a claim under UNCLOS, thereby achieving greater certainty with regards 
to its sovereignty over the Arctic and Atlantic continental shelves, and any mineral and hydrocarbon resources in 
those areas, beyond the customary 200 nm EEZ. 
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Canada establishes internationally recognized outer * Canada’s claim of offshore boundaries is accepted 
offshore boundary in the Arctic and Atlantic Oceans by the United Nations Commission on the Limits of 
and Canadian authority established over maximum the Continental Shelf (CLCS) leading to 

region allow by the UNCLOS for future development international recognition of Canada’s outer 

of natural resources. boundary. 


Departmental Priority — Energy and the Environment : 2005-06 $24.1M; 2006-07 $17.2M; 
2007-08 $13.5M : 


Groundwater — 2005-06 $4.4M; 2006-07 $4.3M; 2007-08 $4.4M 

This sub-sub-activity was designed to help ensure clean and sustainable groundwater resources for all Canadians 
and to fill regional knowledge gaps of those resources. The intent is to provide governments with an inventory of 
groundwater resources and regional aquifer dynamics including recharge/discharge, sustainable yield and 
vulnerability to enable best groundwater management practices. 


¢ National data base of aquifers and groundwater * Completion and accessibility of national database. 
characterics. 


* 20 percent of key regional aquifers mapped by 2006. * Key aquifers mapped. 


Reducing Canada’s vulnerability to climate change - 2005-06 $6.3M; 2006-07 $6.3M; 2007-08 $6.4M 

The goal of the Earth Sciences climate change sub-sub-activity is to reduce the vulnerability of Canadians, their 
communities, and the country’s infrastructure to climate change. This goal will be achieved through conducting 
and publicizing research aimed at an improved understanding of the sensitivity of Canada's landmass and coastal 
areas, and through the incorporation of new knowledge in planning and resource management. 


* Earth Sciences data, knowledge and synthesis products | + Stakeholders and stakeholder governments 
used for climate change impact, adaptation and acknowledge the use and value of Earth Sciences 
mitigation planning and international negotiations by data, knowledge and synthesis products in climate 
Canadian government agencies. change planning and negotiations. 


Metals in the environment — 2005-06 $2.2M; 2006-07 $2.2M; 2007-08 $2.2M 

This sub-sub-activity supports the assessment and management of ecosystem and human health risks posed by 
metals in the environment. It does so by informing regulations and risk management decisions with an improved 
understanding of the presence of metals in the environment, the source apportionment (human vs. natural), the 
processes controlling the concentration levels, their availability to enter the food chain, and historical 
accumulation trends. 


* Studies on sources, transport and bio-availability of * Publication after undergoing expert review and, 
metals in the environment. subsequently, citations of work. 


* Protocols and databases on the background ¢ Satisfaction of other departments with advice, 
concentrations of metals in the environment provided reports and data provided. 
to Environment Canada and Health Canada. 
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Legislated environmental and resource assessments (LERA) — 2005-06 $0.5M; 2006-07 $0.5M; 
2007-08 $0.5M 

At the request of federal government agencies responsible for specialized land-use designations, (e.g. Parks 
Canada, Fisheries & Oceans) and consistent with federal legislation and policy, the LERA program provides 
resource assessments so that the mineral and energy resource potential is duly considered when establishing 
protected areas. These assessments apply to lands under federal jurisdiction and under consideration as National 
Parks, Marine Protected Areas or other special designations that restrict mineral or energy development, including 
those in the Territories and Canada Lands offshore. In response to federal government agencies’ requests and as 
required by the Canadian Environmental Assessment Act (CEAA), this sub-sub-activity also provides expert 
geoscience reviews of projects undergoing environmental assessment ensuring the identification, consideration 
and minimizing of adverse environmental impacts. 


* Published resource assessments and input to 
environmental assessments. 


* Published mineral and energy resource assessments of 
areas proposed for special land-use designation. 


* Satisfaction of lead department with advice 
provided. 


* Formal geoscience contribution in all phases of the 
federal environmental assessment and review process. 


Climate change impacts and adaptation -2005-06 $10.7M: 2006-07 $3.9M; 2007-08 $0.0M — This sub-sub- 
activity includes the Climate Change Impacts and Adaptation Program which aims to improve knowledge of 
Canada's vulnerability to climate change, to better assess the risks and benefits posed by a changing climate, and 
to build the foundation upon which appropriate decisions on adaptation can be made. The program supports 
research to fill critical gaps that limit knowledge of vulnerability; to undertake and support assessment of impacts 
and adaptation; to enhance collaboration between stakeholders and researchers; and to facilitate policy 
development. The knowledge generated in the program will feed into policy via the participation of decision- 
makers in the program elements, and through reports. 


¢ Adaptation plans are developed and acknowledged 
as important and effective. 


* Broad awareness and understanding of the impacts of 
climate change on Canada connected to coordinated, 

collaborative research efforts to develop adaptation 

strategies with stakeholders. 


* New researchers and areas of expertise in research 
network and program proposals. 


¢ Increased capacity to undertake research related to 
impacts and adaptation. 


Departmental Priority — Northern and Aboriginals Communities : 2005-06 $24.8M; 2006-07 $24.1M; 
2007-08 $24.4M 


Aboriginal Property Rights Infrastructure - 2005-06 $9.9M; 2006-07 $9.1M; 2007-08 $9.0M 
Building the capacity of Aboriginal people for economic and social development requires effective and culturally- 
aligned land administration systems that support a robust, reliable and flexible property rights infrastructure. This 
sub-activity is structured around support for the Comprehensive Land Claims in the North and British Columbia 
and support for key Aboriginal governance programs, including those flowing from the First Nations Land 
Management Act, treaty land entitlement programs, Indian and Northern Affairs Canada’s Lands and Trusts 
Services program, Cadastral Operations on Aboriginal Lands (South) and Capacity Building-Cadastral Reform. 
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* Increased effectiveness and self-sufficiency of First Nations have delegated 53/60 authority or 
Aboriginal land and resource management. First Nations Lands Management Act governance. 
First Nations/Aboriginal communities have land 
and resource management self-sufficiency. 


* Economic development in Canada through settlement Land claims completed — comprehensive, specific, 
of land claims. treaty land entitlement. 
New reserves/Aboriginal communities created. 


Northern resources development - 2005-06 $14.9M; 2006-07 $15.0M; 2007-08 $15.4M 

Future economic sustainability and quality of life for northern Canadians depends on the responsible development 
of mineral and energy resources. This sub-sub-activity develops and delivers an improved, expanded geoscience 
knowledge base to stimulate new private sector investment in mineral and energy exploration and development to 
create new opportunities for northerners. It also supports northern capacity building, in terms of increased 
understanding of geoscience for decision-making and increased employment opportunities provided by 
exploration companies. This sub-sub-activity includes the Targeted Geoscience Initiative (TGI) that provides 
integrated geoscience knowledge pertaining to areas of high energy and mineral potential, with the intent of 
stimulating private sector resource exploration. 


* The amount and effectiveness of exploration and * Exploration expenditures relative to 2002 levels and 
development for mineral and energy resources in the number of discoveries attributable to enhanced 
northern Canada is increased as a result of an geoscience knowledge. 
enhanced geoscience knowledge base. 


Departmental Priority — Public Safety and Security : 2005-06 $12.2M; 2006-07 $12.2M; 2007-08 $12.4M 


Natural hazards and emergency response - 2005-06 $12.2M; 2006-07 $12.2M; 2007-08 $12.4M 

This sub-sub-activity assists in the mitigation of natural hazards and is intended to reduce the loss of life and 
economic costs of natural disasters in Canada. The program works with national and international partners and 
clients to produce a modern robust analysis of earthquake shaking risk suitable for developing a modern building 
code; effective forecasts of magnetic storms and mitigation strategies against damage to electrical grids, satellite 
communication and pipelines; and natural hazards inventories and assessments used to build effective response 
scenarios and disaster mitigation for populated centres at risk. The sub-sub-activity is enhanced through the 
provision of comprehensive digital and custom maps for emergencies, integrated hazard and infrastructure 
information and the capacity to measure radiation contamination from accidental dispersal or terrorist acts. 


* Reduced risk from earthquakes, tsunamis, landslides, * Assessments validated and published regularly. 
magnetic storms and volcanic eruptions through * Monitoring and warning systems operate 
hazard assessments and ongoing monitoring. continuously. 


* Improved emergency response to all hazardous * Emergency response agencies satisfied with 
situations enabled by NRCan maps, data and advice. products and advice provided by NRCan during real 
and simulated emergencies. 


* Reduced risk from human threats to safety and * International Atomic Energy Agency is satisfied that 
security. the Canadian contribution to the international 
monitoring system meets Comprehensive Test Ban 
Treaty obligations. 
¢ Lead agencies for Federal Nuclear Response Plan 
satisfied with services provided by NRCan in 
response to real and simulated radiation incidents. 
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Earth Sciences — Other Programs and Services 
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Program Activity #2: Energy 


Key Programs/Services Related to Achieving 
Departmental Priorities 

* Knowledge, Innovation and Productivity 

¢ Energy and the Environment 


* Public Safety and Security 


The Energy program activity fosters the sustainable development and responsible use of 
Canada’s energy resources to meet the present and future needs of Canadians. It focuses on S&T, 
policies, programs, knowledge and international activities in the areas of energy efficiency 
(residential, commercial, industrial, transportation), renewable energy, electricity, nuclear energy, 
alternative transportation fuels, and the production of conventional and unconventional fossil 
fuels to further sustainable development. Through its work, the program activity helps address 
the climate change challenge; promotes better environmental and consumer choices; works with 
key industry sectors to establish reduction targets for greenhouse gas emissions; facilitates North 
American and international trade in energy; contributes to technical innovation, job creation and 
economic growth; facilitates environmental protection and increased public safety and security; 
and helps to ensure competitively priced, reliable and secure energy supplies for Canadians. 


De 


Expected Results at Program Activity Leyel___ | Performance Indicators 
¢ Economic development — conditions created in ¢ Broad economic indicators and the combined 
Canada’s energy sector to help produce a competitive impact of energy policy, programs and S&T for the 


and innovative national economy. energy sector, such as energy production, energy 
efficiency and exports. 


Environmental stewardship — conditions created to Broad environmental indicators and the combined 


help reduce the environmental impact of energy impact of energy policy, programs and S&T for the 

production, transportation and use. energy sector, such as emissions reductions 
achieved through improved energy efficiency, 
improved production processes, and increased use 
of renewable and alternative energy. 


Social sustainability - security — conditions created to Broad sustainability indicators and the combined 
help ensure safe, reliable, affordable energy for impact of energy policy, programs and S&T for the 
Canadians. energy sector. 
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The Energy program activity contributes to NRCan’s Knowledge, Innovation and Productivity 
priority through its work on energy S&T, electricity and petroleum resources. Energy S&T is 
undertaken to develop and deliver knowledge and innovative technology-based solutions for the 
sustainable production and use of Canada's energy supply. Knowledge, Innovation and 
Productivity is an overarching theme for energy S&T, but it is important to note that the S&T 
serves other priorities, particularly climate change and other environmental issues, as noted 
below. It is also important to note that a particular piece of knowledge or a specific innovative 
technology development generally applies to more than one priority or other areas of interest. 
Two basic types of S&T activities are undertaken: R&D which advances scientific knowledge; 
and late-stage development and demonstration which aims at achieving technological 
advancement to create new materials, devices, products, or processes, or improve existing ones. 


With regards to electricity and petroleum resources, updated and clarified legislation will secure 
existing energy resources and advance the commissioning of new sources, while strategic policy 
developments and programs will enhance innovation in energy supply including renewable 
energy and nuclear energy. In partnership with provincial governments, NRCan and the National 
Energy Board (NEB) have begun the process of applying the principles of goal-oriented 
performance-based regulation to the regulations governing offshore oil and gas activities. This 
initiative is aimed at fostering innovation and enhancing the global competitiveness of Canada's 
offshore industries. NRCan will also review the current environmental assessment process for 
northern pipeline projects and propose any necessary amendments to federal regulations, 
legislation or Canada-U.S. agreements to accomplish policy or regulatory goals. Moreover, the 
department will work in partnership with federal regulatory authorities and First Nations groups 
to design an efficient and responsive regulatory system. NRCan will also work with provincial 
departments and regulators and the NEB to promote Canada-wide standards for liquified natural 
gas (LNG) import terminals, and will also pursue Memorandum of Understanding (MOUs) with 
provinces so that various federal and provincial regulatory requirements are coordinated and 
dealt with in the most time-efficient manner. Its petroleum activities will also encourage the cost 
effective use of existing viable technologies and techniques for carbon dioxide (CO,) capture and 
storage and enhanced resource recovery. 


Energy S&T strongly supports the department’s Energy and 
the Environment priority through, for example, the 
development of technologies to produce and use energy more 
cleanly and efficiently, the capture and disposal of carbon 
dioxide, and the development of clean, alternative energy 
sources and clean-burning fuels in support of reducing the 
emissions of GHG to the atmosphere and eliminating toxins 
from our air, water and soil. It also supports the international 
trade priority, by working with Canadian companies to help give 
them a competitive edge in the global marketplace. Finally, it 
supports other governmental priority areas such as building more sustainable communities, 
including remote and Aboriginal communities. More information on energy S&T can be found at 


http://www2.nrcan.ge.ca/es/es/main_e.cfm. 
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Moreover, the Energy program activity contributes to the Energy and the Environment priority 
through multiple fora, such as the development and management of key policies to reduce GHG 
emissions from energy. A wide range of measures are in place to improve energy efficiency and 
increase the use of alternative transportation fuels and renewable energy in Canada, which 
constitutes the core of the federal strategy to reduce GHG emissions that contribute to climate 
change. 


The Department’s initiatives in the area of energy efficiency (http://oee.nrcan.gc.ca) encourage 
and assist Canadians to improve their energy use in all of the major end-use sectors: housing, 
buildings, equipment, government operations, industry and transportation. Outreach activities are 
designed to increase Canadians’ awareness and understanding of climate change and the link to 
energy use, and to encourage Canadians to take action. Several federal initiatives aid in the 
deployment of green heat technologies such as solar heating systems as well as increased 
production of green electricity from emerging renewable energy sources such as wind energy. 
Financial incentives are offered to businesses, industries, institutions and governments to further 
use of these resources for their energy requirements (www.canren.gc.ca). A CO, capture and 
storage initiative (http://www2.nrcan.gc.ca/es/erb/prb) seeks to create conditions for the 
development of a CO, capture and storage market in Canada that would allow to significantly 
improve the recovery of, and make use of its abundant fossil fuel resources without emissions of 
CO, Through its Opportunity Envelope (www.climatechange.gc.ca/english/oppenv), the 
department will assist the provinces and territories to reduce their emissions within their 
respective jurisdictions while contributing to national climate change goals. An emissions 
reduction framework and associated targets is also being developed for large final emitters 
(www.nrcan.ge.ca/Ifeg) collectively responsible for nearly half of Canada’s GHG emissions. 
Finally, the Department will continue with activities associated with the remediation of a number 
of radioactively contaminated sites. 


The Energy program activity promotes Public Safety and Security initiatives that strengthen the 
protection of Canada's critical energy infrastructure through close liaison with other federal 
government departments, provincial governments, regulatory agencies, and the energy industry 
and associations. Two key initiatives are underway in this regard. First, pursuant to the Smart 
Border Declaration of December 2001, NRCan is engaged in a joint Canada-US. initiative to 
assess the vulnerability of cross-border energy infrastructure networks such as electrical 
generation and transmission facilities, oil pipelines and gas pipelines. Second, working with 
Public Safety and Emergency Preparedness Canada, we are taking the necessary measures to 
implement the security-related recommendations outlined in the final report of the U.S.-Canada 
Task Force on the Power System Outage of August 14, 2003. 
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Energy - Key Programs/Services 


Departmental Priority — Knowledge, Innovation and Productivi 


2007-08 $52.4M_ 


Electricity resources policy — 2005-06 $4.6M; 2006-07 $3.8M; 2007-08 $3.4M 
Federal policy development, including strategies and programs and expert advice, in the area of renewable, 
electrical, and nuclear energy, uranium and radioactive wastes. 


* Effective federal policy that meets Canada’s energy 
security, economic, environmental, and social 
objectives in the areas of renewable, electrical, and 
nuclear energy, uranium and radioactive wastes. 


Progress in elaborating a renewable energy and 
wind energy strategy for Canada in cooperation 
with the provinces and territories. 

Completion of a report on the implementation of 


the recommendations of the U.S. Power System 
Task Force. 

Demonstrable progress in modernizing Canada’s 
nuclear legislative framework, including a review 
of the Nuclear Liability Act. 

Government policy positions elaborated for the 
Advanced Candu and Generation IV technologies. 


Petroleum resources policy - 2005-06 $3.7M; 2006-07 $3.7M; 2007-08 $3.5M 

Canada's petroleum resources policy has been market-based since 1986, and rests on the principles of sustainable 
development and deregulation (with the National Energy Board (NEB) applying light-handed regulation to ensure 
a level playing field and protect the long term interest of consumers). Market-based policy relies on global and 
regional market forces and signals to both consumers and producers resulting in transparent, efficient and 
effective decision-making; the private sector is left to make investment allocations based on commercial market 
forces. In this context, this sub-sub-activity performs ongoing work related to Canadian oil policy, natural gas 
policy, offshore oil and gas policy, and energy infrastructure protection policy. This involves analysing and 
advising senior management on the state of domestic and international markets as well as on issues and 
developments affecting current policies or requiring new policy approaches. This can involve legislative and 
regulatory frameworks as well as trade frameworks. It can also involve liaising with the Privy Council Office and 
other federal departments, the NEB, provincial energy departments, the oil and gas industry, the Canadian public, 
and foreign governments and international organizations. 


To contribute to efficient oil and natural gas markets * No performance indicators available. 
in Canada, to ensure effective regulatory regimes are 

in place to promote those efficient markets, to provide 

accurate and insightful analysis and advice to senior 

management, and to liaise effectively with 


stakeholders. 


S&T - Built environment (see also the Energy and the Environment priority for balance of planned spending on 
this sub-sub-activity) 2005-06 $3.3M; 2006-07 $3.2M; 2007-08 $2.8M 

This sub-sub-activity consists of S&T (R&D and late-stage development and demonstration of technologies) for 
promoting the efficient and environmentally-friendly use of energy in new and existing residential and 
institutional buildings, both stand alone and as they form part of communities (i.e., community energy systems). It 
includes the integration of energy from renewable sources, particularly in remote communities that are not 
connected to the grid. 
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increase energy efficiency, and reduce the 
environmental impact of energy-use in new and 
existing residential and commercial building stock. 


* Annual reporting of the sub-sub-activity results. 


This could include such things as number of 
projects, publications and reports produced, 
citations, intellectual property information, 
partnerships data, communication products as well 
as the results of surveys and evaluations. 


S&T - Power generation (see also the Energy and the Environment priority for balance of planned spending on 
this sub-sub-activity) - 2005-06 $4.7M; 2006-07 $4.0M; 2007-08 $3.4M 

This sub-sub-activity consists of S&T (R&D and late-stage development and demonstration of technologies) for 
promoting clean and efficient power generation, both centrally and distributed, the production of energy from 
renewable sources, and the reduction of greenhouse gas emissions and toxic pollutants from the production of 


energy from fossil fuels. 


* New knowledge and advanced technologies that 
increase unit and system efficiency, and reduce 
emissions (e.g., GHG and non-GHG, including 
priority substances) and fossil-fuel dependency in 


* Annual reporting of the sub-sub-activity results. 


This could include such things as number of 
projects, publications and reports produced, 
citations, intellectual property information, 


partnerships data, communication products as well 
as the results of surveys and evaluations 


power generation. 


S&T - Transportation (see also the Energy and the Environment priority for balance of planned spending on this 


sub-sub-activity) - 2005-06 $7.0M; 2006-07 $5.2M; 2007-08 $4.4M 

This sub-sub-activity consists of S&T (R&D and late-stage development and demonstration of technologies) for 
promoting clean and efficient energy for the transportation sector. It encompasses transportation energy efficiency 
and optimisation, advanced fuels such as ethanol, biodiesel and hydrogen, and the characterization of the 
combustion and emission reduction of those fuels, and infrastructure necessary to promote the adoption and use of 
those fuels. 


¢ Annual reporting of the sub-sub-activity results. 
This could include such things as number of 
projects, publications and reports produced, 
citations, intellectual property information, 
partnerships data, communication products as well 
as the results of surveys and evaluations. 


* New knowledge and advanced technologies that 
increase efficiency and reduce the emissions and 
fossil-fuel dependency of the transportation sector. 


S&T - Conventional oil & gas (see also the Energy and the Environment priority for balance of planned 
spending on this sub-sub-activity) - 2005-06 $9.9M; 2006-07 $9.1M; 2007-08 $9.2M 

This sub-sub-activity consists of S&T (R&D and late stage development and demonstration of technologies) to 
address cross-cutting environmental and safety issues in support of the production of Canada’s onshore and 
offshore oil and gas resources. _ 


¢ Annual reporting of the sub-sub-activity results. 
This could include such things as number of 
projects, publications and reports produced, 
citations, intellectual property information, 
partnerships data, communication products as well 
as the results of surveys and evaluations. 


* New knowledge and advanced technologies on the 
production and transportation of onshore and offshore 
conventional oil and gas that enhance production, 
improve safety, and reduce environmental impacts. 
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S&T - Unconventional oil & gas (see also the Energy and the Environment priority for balance of planned 
spending on this sub-sub-activity) - 2005-06 $16.0M; 2006-07 $19.3M; 2007-08 $18.1M 

This sub-sub-activity consists of S&T (R&D and late-stage development and demonstration of technologies) for 
promoting the efficient, economic and environmentally-friendly development of Canada’s unconventional fossil 
fuels, focussing on oil sands and heavy oil, coal bed methane, gas hydrates, and the frontier regions. 


¢ New knowledge and advanced technologies on the * Annual reporting of the sub-sub-activity results. 
production and processing of bitumen and heavy oil, This could include such things as number of 
and on the production of coal bed methane and gas projects, publications and reports produced, 
hydrates that enhance production, improve product citations, intellectual property information, 
quality, and reduce environmental impact. partnerships data, communication products as well 
as the results of surveys and evaluations. 


S&T - Industrial sector (see also the Energy and the Environment priority for balance of planned spending on 


this sub-sub-activity) - 2005-06 $6.5M; 2006-07 $6.7M; 2007-08 $7.6M 
This sub-sub-activity consists of S&T (R&D and late-stage development and demonstration of technologies) to 
help industry use energy efficiently, reduce waste and use bio-based energy-related systems and technologies. 


¢ New knowledge and advanced technologies that ¢ Annual reporting of the sub-sub-activity results. 
increase energy efficiency and reduce emissions at This could include such things as number of 
unit, process and system scales. projects, publications and reports produced, 
citations, intellectual property information, 
partnerships data, communication products as well 
as the results of surveys and evaluations. 


Departmental Priority — Energy and the Environment : 2005-06 $387.0M; 2006-07 $196.0M; 
2007-08 $152.2M 


Opportunities Envelope (OE) - 2005-06 $12.6M; 2006-07 $0.6M; 2007-08 $0.0M 

The Opportunities Envelope (OE) was announced in August 2003 and received an initial Treasury Board 
approval in February 2004. The three-year, $160 million OE is intended to allow the federal government to 
contribute funds to initiatives proposed by the provinces and territories that will result in cost-effective reductions 
in greenhouse gas emissions within their respective jurisdictions. Either discrete projects or broader emission 
reduction programs in any sector of the economy are eligible for OE funding. The OE is a joint 
NRCan/Environment Canada initiative: these departments will administer the OE funding but it is up to the 
provinces and territories to develop the emission reduction proposals in the first place and be willing to co-fund 
them. 


The OE will result in increased collaboration with ¢ Level of awareness and interest from provinces and 

provinces and territories and their partners on climate territories through number of inquiries, bilateral 

change by supporting new projects and programs that meetings, conference calls and formal Expressions 

will result in GHG emission reductions within their of Interest (Eol). 

respective jurisdictions while contributing to national Uptake of program through the number of 

goals. jurisdictions participating and the number of 
complete proposals received and recommended for 
funding. 


Renewable energy programs - 2005-06 $36.3M; 2006-07 $44.3M; 2007-08 $30.2M 
Federal policy development, including strategies, programs, and expert advice, in the area of renewable energy 
including solar, wind, water, earth and bioenergy, and energy from waste. 
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¢ Effective federal policy development and efficient 
delivery of several initiatives to encourage the 
development and use of renewable energy sources and 
technologies. 


Increase the proportion of electricity generated in 
Canada by emerging and low-impact renewable 
energy sources. 

Increase the proportion of electricity generated by 
emerging renewable energy sources in total federal 
electricity purchases to 20% by 2010. 
Significantly increase the proportion of electricity 
generated from wind energy in total electricity 
generation in Canada. 

To influence, by 2007, the deployment of 

600 active solar thermal systems and high 
efficiency and low-emitting biomass combustion 
systems along with 6,000 ground source heat pump 
systems. 


Low-level radioactive waste management (including Port Hope): 2005-06 $8.8M; 2006-07 $7.6M; 

2007-08 $27.9M 

Management of the federal government’s program for historic waste; low-level radioactive wastes that are not 
managed in an appropriate manner for the long-term and for which it has been determined that the owner can not 
reasonably be held responsible, including the provision of policy direction, funding, and oversight for the Low- 
Level Radioactive Waste Management Office. 


* Complete the environmental assessment study 
reports for radioactive waste management projects 
being advanced through the Port Hope Area 
Initiative and begin the Government review of 
those reports, pursuant to the Canadian 
Environmental Assessment Act. 


Implementation of historic waste management 
strategies that meet health, safety, and environmental 
criteria in an economically and socially appropriate 
manner. In the case of the Port Hope area wastes, the 
result will be the cleanup of historic waste in the area, 
the remediation of local waste sites, and the 
consolidation of the material in new state-of-the-art 
long-term licensed waste management facilities. 


CO2 capture and storage - 2005-06 $8.8M; 2006-07 $0.0M; 2007-08 $0.0M 

CO,-capture-and-storage, in general terms, involves the capture, treatment (additional, as required), transportation 
and injection of CO, into a suitable geological formation. In this process, CO, is first captured from a suitable 
industrial source. The CO,-bearing gas stream is treated, as required, and transported to the intended geological 
storage site where it is injected into the selected geological formation. Potential commercial opportunities exist to 
store CO, while at the same time enhancing production in depleted oil reservoirs through enhanced oil recovery 
(EOR) or in un-minable coal beds through enhanced coal bed methane production (ECBM). 


¢ Phase I — number of staff hired and trained; final 
reports received on: identifying regulatory 
constraints, inventorying sources of C0, and 
additional suitable storage sites, health, safety and 


* To advance the understanding of the optimal use of 
the capture and subsequent storage of CO, in 
geological formations as a means of reducing 
Canada’s greenhouse gas emissions and to promote 


its commercialization. The goal of the CO,-Capture- 
and-Storage Initiative is to advance deployment of 
commercial opportunities and through a financial 
incentive program, to facilitate the development of a 
CO,-Capture-and-Storage (C0,C&S) market. 
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environmental impacts; messaging created for 
public and investors; and signed MOU for EIA 
Weyburn Storage and Monitoring Project. 
Phase II - incentive program design approved; 
number of signed contribution agreements; and 
number of tonnes of CO, stored. 


Page -23- 


Housing - 2005-06 $41.9M; 2006-07 $20.6M; 2007-08 $2.5M 

This sub-sub-activity targets Canadian homeowners and homebuilders. The objective of the program is to 
promote and increase energy efficiency of new and existing housing in Canada. NRCan promotes the economic, 
health and environmental benefits of energy-efficient homes. Additionally, NRCan supports the implementation 
of energy-related retrofits as well as a reference baseline for new construction designs. 


Installation of energy-efficient technologies by 
builders. 


Increased use of energy-efficient technologies in 
houses. 


Identified energy savings in homes that undertake a 
post-retrofit and post-design EnerGuide for Houses 
evaluation. 


Energy savings in homes that undertake a post-retrofit 
and post-design EnerGuide for Houses evaluation. 


Increase in percentage of new housing at EGH80- Improvement in EGH Rating of new houses over 


R2000 level. time. 
Percentage of new housing at EGH80-R2000 level. 


Buildings - 2005-06 $52.3M; 2006-07 $13.4M; 2007-08 $0.0M 

This sub-sub-activity targets Canadian builders, designers and organizations. The objective of the program is to 
accelerate the change in building design and construction practices and to encourage individual organizations to 
increase the energy efficiency of their operations, thereby contributing to the reduction of GHG emissions. 
NRCan promotes the economic and environmental benefits of energy-efficient construction. Additionally, 
NRCan encourages organizations in the commercial/institutional sector to increase energy efficiency in no 
operations, and provides incentives for the design of energy-efficient buildings. 


¢ Average energy efficiency improvement in 
retrofitted commercial/institutional buildings that 
have received financial incentives. 


Improved average energy efficiency in retrofitted 
commercial/institutional buildings that have received 
financial incentives. 


Difference in energy efficiency of CBIP buildings 
versus similar buildings built to MNECB and 
difference versus the building stock. 


Greater energy efficiency of Commercial Building 
Incentive Program (CBIP) buildings versus similar 
buildings built to the Model National Energy Code 
for Buildings (MNECB). 


Energy savings from Energy Innovators Initiative 
(EI) incentive program. 


Increased use of energy-efficient technologies in 
buildings. 
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Energy savings attributable to EII incentive 
program. 


Energy intensity in GJ/m2 of CBIP or EII buildings 
by building type compared to the building stock 
energy intensity by building type. 


Natural Resources Canada 


poets ak 
Equipment - 2005-06 $17.9M; 2006-07 $7.1M; 2007-08 $1.3M 
This sub-sub-activity targets Canadian consumers and manufacturers of energy-using equipment. Energy- 
efficiency regulations prohibit the imports of, or interprovincial trade in, prescribed products that fail to meet 
minimum energy performance and labeling requirements. The objective of the program is to gradually exclude the 
least efficient energy-using equipment from the market and to influence consumers to select, and manufacturers to 
produce, energy-efficient products that perform above the minimum standards. NRCan encourages consumers to 
purchase energy-efficient products and informs them of the energy consumption implications of their equipment 
purchases. NRCan requires dealers to apply accurate EnerGuide labels to certain household products. In addition, 
NRCan promotes the most efficient energy-using equipment available by its endorsement of Energy Star qualified 
products. 


iiss 


¢ Improved average energy consumption of new Average energy consumption of new versus old 
equipment. appliances. 
Year-to-year improvement in energy consumption 
of new equipment. 


* Accelerated stock turnover of less efficient Increase in stock retirement rate - average age of 
equipment. stock. 


¢ Energy savings due to regulations. Estimated energy savings from regulations. 


House in Order/Government Operations - 2005-06 $5.2M; 2006-07 $1.6M; 2007-08 $2.1M 

This sub-sub-activity targets federal government departments. The objective of the program is to improve energy 
use within the Government of Canada. Responsibility for achieving the federal greenhouse gas (GHG) reduction 
target of 31 percent below 1990 levels by 2010 is shared by 11departments. NRCan is taking a lead role in 
managing this task and is encouraging Government of Canada departments and agencies to improve energy use. 
NRCan is also facilitating comprehensive energy-efficiency upgrades and retrofits in government facilities. 
Additionally, NRCan supports partnerships with energy management firms, assists federal departments and 
agencies to decrease fuel use in vehicle fleets and purchases of energy-using products and aims to create a market 
for new technologies on the verge of becoming viable. 


¢ Reductions in GHG intensity of federal vehicles. Higher use of E10 and alternative fuels. 
New alternative fueling facilities. 
Number of hybrid and alternative fuel vehicles 
purchased for the federal fleet. 


* Improvement of energy efficiency in federal Energy intensity improvements in federal buildings 
buildings. 


¢ Reductions in GHG emissions from federal facilities. GHG emissions reductions in federal facilities. 


¢ Annual purchases of hybrid and alternative fuel Purchasing trends reflect move towards more cars 
vehicles by the federal fleet. than trucks and vans. 
Higher use of E10 and alternative fuels 
Green Defensive Driver Training. 
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Industry - 2005-06 $7.9M, 2006-07 $2.8M; 2007-08 $3.8M 

This sub-sub-activity targets the Canadian industrial sector. The objective of the program is to encourage and 
facilitate action, both at the industry level and in individual companies. NRCan promotes energy efficiency and 
innovation through an industry-government collaborative initiative, the Canadian Industry Program for Energy 
Conservation (CIPEC), as well as on an individual company basis through the Industrial Energy Innovators 
Initiative. Additionally, NRCan attempts to improve the quality and availability of energy intensity data and the 
analytical framework for understanding and tracking industrial energy end-use. 


Improvement of aggregate energy intensity of CIPEC | * Aggregate energy intensity improvement of CIPEC 
mining, manufacturing and construction industries mining, manufacturing and construction industries. 
leading to reduced GHG emissions. 


Improvement of aggregate energy intensity of CIPEC | * Aggregate energy intensity improvement of CIPEC 
energy-producing industries leading to reduced GHG energy-producing industries. 
emissions. 


Transportation - 2005-06 $90.1M; 2006-07 $13.4M; 2007-08 $4.1M 

This sub-sub-activity targets the Canadian vehicle market, individual drivers, and operators of commercial vehicle 
fleets. The objectives of the program are to improve the energy efficiency of new vehicles, to influence vehicle 
operations and vehicle maintenance and to support the use of alternative road transportation fuels. NRCan works 
to introduce more fuel-efficient vehicles into the Canadian market and to influence consumer demand for such 
vehicles, as well as provides information on fuel options. Additionally, NRCan supports driving training and 
awareness to ensure drivers understand the effect of driving behaviour, operation and maintenance practices. 
NRCan also provides operators of commercial and other non-Government of Canada vehicle road transportation 
fleets with information and assistance to help fleet managers improve operating practices and vehicle selection. 


¢ Improvement in on-road fuel efficiency. Fuel saved from fuel saving devices. 
Fuel saved from improved driving and maintenance 
behaviours. 
Fuel saved from the purchase of fuel-efficient 
vehicles. 


« Expansion of ethanol fuel production and use in Volume of ethanol production. 
Canada by 2010. 


¢ Improved fuel efficiency of new vehicles. Fuel efficiency of new vehicles 


Outreach - 2005-06 $8.1M; 2006-07 $0.0M; 2007-08 $0.0M 

This sub-sub-activity targets the Canadian general public. The objective of the program is to increase Canadians’ 
awareness and understanding of climate change and the link to energy use, and to encourage Canadians to take 
action on climate change. NRCan provides information on energy efficiency and climate change and develops 
outreach initiatives that establish NRCan as a centre for energy efficiency knowledge and programs. Additionally, 
NRCan produces communications and marketing materials and operates a toll-free publications distribution 
service. 


* Increased participation in outreach activities. * Percentage increase in participation in outreach 


activities. 


* Increased awareness and understanding of the need to | * Percentage awareness and understanding of the 
take action on climate change. need to take action. 
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S&T - Built environment (see also the Knowledge, Innovation and Productivity priority for balance of planned 
spending on this sub-sub-activity) 2005-06 $15.0M; 2006-07 $14.3M; 2007-08 $12.7M 


S&T - Power generation (see also the Knowledge, Innovation and Productivity priority for balance of planned 
spending on this sub-sub-activity) 2005-06 $21.3M; 2006-07 $18.3M; 2007-08 $15.4M 


S&T - Transportation (see also the Knowledge, Innovation and Productivity priority for balance of planned 
spending on this sub-sub-activity) 2005-06 $20.0M; 2006-07 $14.9M; 2007-08 $12.5M 


S&T - Conventional oil and gas (see also the Knowledge, Innovation and Productivity priority for balance of 
planned spending on this sub-sub-activity) 2005-06 $2.2M; 2006-07 $2.0M; 2007-08 $2.0M 


S&T - Unconventional oil and gas (see also the Knowledge, Innovation and Productivity priority for balance of 
planned spending on this sub-sub-activity) 2005-06 $9.4M; 2006-07 $11.3M; 2007-08 $10.6M 


S&T - Industrial sector (see also the Knowledge, Innovation and Productivity priority for balance of planned 
spending on this sub-sub-activity) 2005-06 $22.9M; 2006-07 $23.9M; 2007-08 $27.1M 


Large final emitters GHG reduction - 2005-06 $6.3M; 2006-07 $0.0M; 2007-08 $0.0M 

The Large Final Emitters sub-activity works with key industry sectors to establish reduction targets for 
greenhouse gas emissions. Through discussions with industry, provinces and territories, and other stakeholders, 
NRCan designs policies and legislative measures that are effective in encouraging reductions, are administratively 
efficient and clear, and help to maintain the competitiveness of Canadian industry. 


¢ Development of the approach and the supporting * Completion of the legislative package for 
legislative framework that will commit covered presentation to Cabinet. 
industrial sectors to reduce their GHG emissions for 
the first Kyoto commitment period (2008-12). 


Departmental Priority — Public Safety and Security : 2005-06 $0.4M; 2006-07 $0.4M; 2007-08 $0.4M 


Energy infrastructure protection 2005-06 $0.4M; 2006-07 $0.4M; 2007-08 $0.4M —This sub-sub-activity 
develops policies, legislation and regulations to promote initiatives to strengthen the protection of Canada's 
critical energy infrastructure through close liaison with other federal departments, provincial governments, 
regulatory agencies, the energy industry and energy associations. It provides expert advice and direct program 
support to Public Safety and Emergency Preparedness Canada in formulating the National Critical Infrastructure 
Assurance Program. Development of the Business Continuity Plan for the Energy Program Activity also falls 
under this sub-sub activity. Internationally, this sub-sub-activity is engaged with the United States on issues 
related to cross-border energy infrastructure protection, information sharing and on other areas of interest. It 
represents NRCan in the Canada-U.S.-Mexico North American Energy Working Group to promote international 
cooperation and to exchange ideas on areas of mutual interest related to critical energy infrastructure protection 
and emergency preparedness. 


¢ To increase the security posture of Canada's critical * Performance evaluations completed in 2005 and 
energy infrastructure, and in collaboration with the 2007. 
U.S., assess the vulnerability of cross-border energy 
infrastructure. 
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Energy — Other Programs and Services 


| Planned | Planned | Planned — 
Spending | Spending | Spending 


ee | 2005-06 | 2006-07 | 2007-08 


_ Planned Spending ($M) 
| 2006-07 | 2007-08 


Key Programs/Services Related to Achieving 
Departmental Priorities 
Knowledge, Innovation and Productivity 
Trade and Investment 
Energy and the Environment 
° Northern and Aboriginal Communities 


| 
es AS a GRRE RESET) 


The Forest program activity promotes the sustainable development of Canada’s forests for the 
social, environmental and economic well-being of present and future generations of Canadians. 
As the national forest policy coordination and S&T research agency in Canada, this program 
plays a pivotal role in leading change for a healthy forest and a strong forest products sector by: 
building consensus on key forest issues; shaping national and international forest policy agendas 
responding to forest-related international commitments and obligations; enhancing the 
competitiveness of Canada’s forest sector; generating, assembling and disseminating forest S&T 
and policy information; and in developing, implementing and transferring sustainable forest 
management knowledge, products, strategies and technologies to Canadian forest managers and 
to interested nations around the world. 


Page -28- Natural Resources Canada 


* Canadians derive balanced social, environmental and | * Policies, knowledge, science-based technologies and 
economic benefits through activity-led improvements management strategies developed to prevent and 
to the sustainability of Canada’s forests and forest mitigate identified forest and forest sector threats. 


sector. * Market development opportunities in support of 


Canada’s forest sector including responses to non- 
tariff barriers to forest products trade and 
international outreach. 


* Capacity building opportunities for Canada’s First 
Nations peoples. 


¢ Progress towards achieving Canada’s international 
forest-related commitments and obligations, 
including climate change related commitments and 
obligations under the Kyoto Protocol. 


The Forest program activity pursues NRCan’s Knowledge, Innovation and Productivity 
priority through a variety of forest research and knowledge-based sub-activities including the 
Sustainable Forest Policy and Stakeholder Relations sub-sub activity. This sub-sub activity 
involves working with a wide range of government and non-government forest stakeholders, 
partners, advisory boards, councils, private woodlot owners, Aboriginal groups, and forest 
industry to establish shared values and approaches in the sustainable development of Canada’s 
forest sector. Over the planning period, the Program will be working with provincial/territorial 
and industry partners to establish a coherent forest sector innovation system aimed at maximizing 
the innovative capacity of the Canadian forest sector to promote industry profitability, 
environmental quality, and community stability. It will also pursue a national government/ 
industry partnership aimed at engaging Canadians in an informed dialogue on the status, values 
and issues around the boreal forest. There is an opportunity to bring northern boreal forest 
nations together for a significant dialogue on the boreal forest which will, in turn, enhance 
Canada’s reputation abroad and ensure that our forest management approaches are viewed in a 
global context. Through the Forest Fire and Management Practices, Alien Invasive Species and 
Native Insects and Diseases sub-sub activities, the department is working with all levels of 
government to ensure the safety of Canadians and minimizing property loss from threats such as 
wildfires and deforestation due to pests and diseases. 


The Forest program activity will also focus efforts on 
pursuing NRCan’s Trade and Investment priority by 
increasing emphasis on addressing forest industry trade and 
competitiveness issues through its Competitiveness of 
Canada’s Forest Sector sub-sub activity where a multi-year 
strategy aimed at positioning Canada’s forest sector to take 
advantage of a changing global environment will be 
developed. As well, the program activity will continue its 
efforts to maintain and enhance market access and secure 
international arrangements to promote and safeguard 
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Canadian forest interests and will advance forest sector positions and commitments in 
international climate change negotiations and the Canadian Biodiversity Strategy through its 
International Forest Leadership and Protocols sub-sub activity. 


Moreover, the Forest program activity pursues the Energy and the Environment priority 
through its forest carbon modelling; impacts and adaptation; forestry practices; water/air quality; 
and biodiversity monitoring and conservation strategies sub-sub activities to help Canada meet 
its international obligations related to forest carbon, to ascertain the impact of climate change on 
Canadian forests, and to ensure the sustainability of the sector under a changing climate. 


The department’s priority in Northern and Aboriginal Communities is supported through the 
Forest program activity’s First Nations/Aboriginal capacity-building sub-sub activity using 
community-based partnerships and strategic economic development initiatives aimed at 
strengthening the capacity of First Nations peoples to engage in on-the-ground application of 
sustainable forestry practices across Canada. 


Forest — Key Programs/Services 


Departmental Priority — Knowledge, Innovation and Productivity : 2005-06 $13.0M; 2006-07 $9.4M; 
2007-08 $9.4M 


Sustainable forest policy and stakeholders relations - 2005-06 $6.3M; 2006-07 $2.8M; 2007-08 $2.8M 

This sub-sub-activity consists of initiatives related to: building relations and consultations with industries, 
government and non-government organizations; developing consensus and Canadian position on forest issues, 
implementing federal action plans in support of forest sector issues; providing support to the Canadian Council of 
Forest Ministers (CCFM), the National Forest Strategy Coalition (NFSC), National Advisory Boards on Forests 
(NABFOR), Forest Sector Advisory Council (FSAC) and Canadian Forest Innovation Council (CIFC); and 
developing Aboriginal and private woodlot policy, and strategic forest policy. 


¢ Increased consensus among diverse stakeholders on * Development of geographically-based clusters 
Canadian position on forest issues. consisting of forest-science research capabilities 
and expertise in support of innovation processes. 


* Implementation of strategies and action plans in ¢ National, regional and local level partnerships, 
support of sustainable forest management. advisory bodies and/or councils supporting the 
forest sector. 
* Forest-based communities engaged in public 
debates about forests. 
* Progress in the implementation of Canada’s 
National Forest Strategy (2003-08). 
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Forest fire and management practices - 2005-06 $2.3M; 2006-07 $2.3M; 2007-08 $2.3M 
This sub-sub-activity consists of research initiatives to improve Canada’s understanding of the risks associated 
with forest fires; forest fire and wildfire management strategies; and developing options for planning and 
protecting forests and community resources. It involves the development and implementation of fire management 
decision support systems; understanding forest-climate interactions and large scale responses to climate change; 
and developing prediction models and information databases for public and professional access. 


Improved knowledge and understanding of the risks 
associated with forest fires and wildlife management, 
and options for planning and protecting Canada’s 
forest and communities. 


* Development and implementation of a new national 
wildfire strategy. 

* Development of fire management decision-support 

systems, tools, prediction models and technologies. 


Native insects and diseases - 2005-06 $1.7M; 2006-07 $1.6M; 2007-08 $1.6M 
This sub-sub-activity focus is on identifying the hazards of native forest insects and diseases and development and 
transfer of naturally-based forest pest control technologies. 


* Science-based risk assessments and the 
development of environmentally-safe alternatives to 
chemical pesticides and herbicides. 


¢ Improved hazards ratings of natural insects and 
diseases, development and transfer of publicly 
acceptable forest pest control technologies. 


Alien invasive species - 2005-06 $2.7M; 2006-07 $2.7M; 2007-08 $2.7M 
This sub-sub-activity centers on the identification and detection of alien invasive insects and fungi; the 

development and transfer of safe-handling protocols; commercial registration of environmentally safe pest control 
products; and risk analyses. 


* Development and implementation of a national 
forest invasive alien species strategy, in 

collaboration with members of the Canadian forest 
sector. 


¢ Improved methods to detect, identify, control, 
monitor, manage and report on alien invasive insects 
and fungi that impact on Canada’s forests. 


Departmental Priority - Trade and Investment : 2005-06 $28.1M; 2006-07 $21.9M; 2007-08 $10.9M 


International forest leadership and protocols - 2005-06 $7.3M; 2006-07 $1.7M; 2007-08 $1.7M 
This sub-sub-activity consists of promoting Canada’s sustainable forest agenda within the international forest 
community and to level the trade playing field. It consists of developing/coordinating bilateral and multilateral 
forest sector agreements; providing international forest policy development and support for the advancement of a 
sustainable forest agenda in international fora; and advancing Canadian forest sector positions and commitments 
in international climate change negotiations and the Canadian Biodiversity Strategy . 
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Achieving the Canadian Government’s foreign-policy Development, follow-up and monitoring of United 

objectives while supporting achievement of its Nations Forum on Forests (UNFF) activities and 

domestic forest policy objectives. international conventions; bilateral and multi-lateral 
arrangements and agreements; processes and 
initiatives; and forest-related MOU’s which secure 
and promote the interests of Canada’s forest sector. 
Partnerships established with the international 
forest community and with developing/emerging 
forest countries. 
Integration of the Forest Biodiversity Expanded 
Programme of Work (FBEPW) as part of the forest 
sector’s commitment to the Canadian Biodiversity 
Strategy. 


Compliance with the United Nations Framework Reporting requirements met through the 

Convention on Climate Change (UNFCCC) and development, refinement and use of Canada’s 

Kyoto Protocol reporting requirements. National Forest Carbon Monitoring, Accounting 
and Reporting System (NFCMARS). 


Policy options aimed at mitigating climate change Extent to which information and estimates on 
through forest related afforestation, reforestation, climate change are more precise, more defined and 


deforestation and forest management activities. more complete relative to baseline information. 


Realize removals of atmospheric GHG emissions Full implementation of the Forest 2020 PDAI 
through the Forest 2020 Plantation Demonstration completed with atmospheric GHG removals as 
and Assessment Initiative (PDAI). carbon is sequestered. 


Competitiveness of Canada’s forest sector : 2005-06 $20.8M; 2006-07 $20.2M; 2007-08 $9.2M 

This sub-sub-activity relates to the development and implementation of programs and initiatives that enhance the 
competitiveness of Canada’s forest sector and to prevent and/or address trade barriers being erected in traditional 
forest product markets. It involves developing and implementing market expansion programs, providing expert 
advice on forest products trade and disputes settlement; supporting Canada’s three forest industry research 
institutes in primary and value-added research; conducting research and analyses on forest industry structure, 
trends, resource supply, and competitiveness; and developing markets for Canadian products in select foreign 
markets. 


* Competitiveness of Canada’s forest sector enhanced * Programs and initiatives that improve international 
and maintained through trade promotion, market market access for Canada’s forest products and 
acceptance of Canada’s forest products, and address the potential for non-tariff trade barriers 
knowledge/information support in the resolution of being erected. 
trade disputes. Increased off-shore representation of Canadian 

industry associations delivering market 
development initiatives. 
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Departmental Priority — Energy and the Environment : 2005-06 $23.2M; 2006-07 $16.7M; 
2007-08 $16.7M 


Forest carbon modelling - 2005-06 $4.8M; 2006-07 $4.8M; 2007-08 $4.8M 

This sub-sub-activity consists of developing and implementing processes and tools for measuring Canada’s forest 
carbon; providing estimates of carbon sequestration; detecting change; and forecasting the impacts of climate 
change. It involves: developing computerized tools for carbon stock measuring; capacity building, testing and 
reviewing the tools at model forest sites; and facilitating technology transfer to the larger forest management 
community across Canada. 


* Knowledge/understanding of Canada’s forest carbon | * Development and implementation of reporting 
stocks. processes and tools to measure, monitor and report 
Canada’s forest carbon. 


Impacts and adaptation - 2005-06 $1.5M; 2006-07 $1.5M; 2007-08 $1.5M 

This sub-sub-activity consists of research initiatives to develop knowledge and improve Canada’s understanding 
of the impacts of climate change on Canada’s forests, their ability to adapt, and options for mitigating the effects. 
It involves: determining climate change stress factors; providing ozone information and modelling support for the 
Canada Wide Air Quality Model; assessing the relative importance of climatic, fuel, and topographical factors on 
forest fire occurrences; and developing models for tree improvement under changing climatic conditions. 


¢ Improved knowledge and understanding of the ¢ National climate change detection and prediction 
forests’ ability to resist and adapt to climate change methodologies and models developed and 
in Canada. implemented under various climate change 
scenarios. 
Assessments on the ability of forest species and 
ecosystems to resist, moderate, and/or recover 
from climate change related stressors in Canada. 


Forestry practices - 2005-06 $12.4M; 2006-07 $5.9M; 2007-08 $5.9M 

This sub-sub-activity consists of investigating the safe management and use of Canada’s forests by advocating 
sustainable forest management practices that protect and preserve forest health and non-timber values and lead to 
increased efficiency and silviculture methods by forest managers. 


* Increased knowledge, understanding and use of * Develop and make accessible to forest managers 
science-based evidence developed to support forest across Canada sustainable forestry practices, 
management decision-making. methodologies, tools and techniques in the 

protection of forests and forest watersheds. 


Water/air quality - 2005-06 $1.0M; 2006-07 $1.0M; 2007-08 $1.0M 

This sub-sub-activity consists of water and air quality research to determine the effects of human activities and 
other disturbances on indicator forest organisms and the environment. It involves: the development of guidelines 
and policies for the protection of water in forest watersheds; and monitoring of air quality impacts on forest 
health. 
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* Increased knowledge on the effects of human and * Research information, policies and guidelines 
natural disturbances on forest watersheds and the related to air and water quality to help offset the 
effects of air quality on forest health. effects of human activities and other disturbances 

on forest organisms and the environment. 
Develop and make accessible to forest managers 
conservation strategies, methodologies, tools and 
techniques that address the impacts of natural and 
human disturbances on forest biodiversity. 


Biodiversity monitoring and conservation strategies - 2005-06 $3.5M; 2006-07 $3.5M; 2007-08 $3.5M 
This sub-sub-activity consists of studies examining the impacts of disturbances and forestry practices on 
biodiversity; the methods to evaluate and predict biodiversity; and the development of strategies for conserving 
biological diversity. It involves: capturing information on databases, developing prediction models, web-based 
diagnostic tools and transfer of technologies to stakeholders; and developing markers for selected tree species to 
identify genetic variations caused by natural and human disturbances. 


¢ Increased knowledge on the impacts of forestry * Methods to determine the impacts of disturbances 
practices on biodiversity. and forestry practices on biodiversity and the 
development of conservation strategies for 
biological diversity. 


Departmental Priority — Northern and Aboriginals Communities : 2005-06 $13.8M; 2006-07 $13.7M; 
2007-08 $13.7M 


Sustainable forest management and urban, regional & international partnerships - 2005-06 $7.9M; 
2006-07 $7.8M; 2007-08 $7.8M 

In collaboration with participating partners, this sub-sub-activity consists of the programs and initiatives aimed at 
promoting sound sustainable forest management practices and involves: providing coordination and funding 
support to Canada’s network of 11 model forests and assistance to international model forests; supporting on-the- 
ground demonstration projects; conducting knowledge transfer and outreach activities; and supporting urban 
forestry initiatives. 


Programs and initiatives to promote sustainable forest | * Number/value of projects developed, implemented 
management practices in Canada and abroad using and transferred to forest managers under Canada’s 
knowledge transfer, outreach activities and providing Model Forest Program. 
expert advisory support to stakeholders. Number of communities developing and 
implementing innovative urban forest management 
practices. 
The degree to which the international forest agenda 
is shaped and/or influenced by Canada’s concept of 
sustainable forest management. 


First Nations/Aboriginal forestry capacity-building - 2005-06 $5.9M; 2006-07 $5.9M; 2007-08 $5.9M 

This sub-sub-activity consists of programs and initiatives aimed at improving the Aboriginal capacity to 
participate in, and benefit from Canada’s forestry opportunities. It involves: managing Canada’s First Nations 
Forestry Program (FNFP); developing and implementing the Aboriginal Strategic Initiative under Canada’s 
Model Forest Program including supporting the Waswanipi Cree Model Forest and Innu Labrador Project; 
governance support to the South Moresby Forest Replacement Account; and forest advisory support to Aboriginal 
treaty negotiations in British Columbia. 
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* Improved economic conditions and self-reliance in * Number/value of sustainable development projects 
First Nations and other Aboriginal communities requested and undertaken by First Nations and 


other Aboriginal peoples across Canada. 
Training/employment levels of First Nations 
peoples participating in sustainable development 
forest projects. 

Level of First Nations funding contributions in 
sustainable forest projects across Canada. 


Forest — Other Programs and Services 


‘Other Programs and Services GM) ooo: ee may Planned 5 ‘Planned Planned 
: rs . -| Spending | Spending | Spending 
| 2005-06 | 2006-07 | 2007-08 


Forest information systems and inventory 
Forest information synthesis and dissemination 
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Program Activity #4: Minerals and Metals 


Planned Spending ($M) 


2005-06 = | ~—«- 2006-07. 2007-08: = 


‘Minerals and Metals 


Key Programs/Services Related to Achieving 
Departmental Priorities 

* Knowledge, Innovation and Productivity 

¢ Trade and Investment 

* Energy and the Environment 

* Northern and Aboriginal Communities 

* Public Safety and Security 


coms Sa aS TS 


The Minerals and Metals program is the Government of Canada’s leader in promoting the 
sustainable development and responsible use of Canada’s mineral and metal resources. A 
fundamental objective of the program is to develop: (i) technologies and solutions to problems in 
order to increase the competitiveness of the mining and processing industries; and (11) new 
materials and processes to enhance the competitiveness of the construction, transportation and 
energy sectors. 


The program includes significant international activities to address barriers to market access and 
to communicate the benefits of Canadian expertise and products. Minerals and metals activities 
also focus on assessing the investment climate for exploration and mining in Canada and abroad 
and making policy recommendations. The program aims to increase the contribution of mineral 
development to the prosperity and well-being of Aboriginal and northern communities. 


The program applies its extensive knowledge and expertise to: (i) fulfil its statutory 
responsibilities for mining projects under the Canadian Environmental Assessment Act; (ii) 
develop environmental technologies for application both at home and throughout the developing 
world; (iii) limit the impact of climate change; and (iv) ensure that environmental policies and 
regulations pertaining to the mining industry are based on sound science. Finally, the program is 
committed to enhancing the security and safety of: (1) workers in underground mines through the 
development of new technologies; and (11) Canadians through the implementation of explosives 
regulations under the Explosives Act and the development of advanced technologies. 
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Expected Results at Program Activity Level betes via Performance Indicators 


Canadians derive sustainable social and economic net Support for initiatives that utilize Canada’s mineral 
benefits from the assessment, development and use of resources and expertise is increased in order to 
mineral expertise, mineral resources, and related fulfill domestic and foreign policy objectives of the 
industries. Government of Canada. 


The Minerals and Metals program is committed to developing technologies and solutions to 
expand Knowledge, Innovation and Productivity and increase the competitiveness of Canada’s 
mining and processing industries. Priorities include the development of advanced drilling and 
transportation technologies, including the application of hydrogen fuel cells to vehicles in 
underground mines. 


The minerals and metals program also focuses on the 
development of new materials, such as metallic and polymer 
composites for application in vehicles, and processes, such as the 
forming of magnesium and aluminum, to enhance the 
productivity and competitiveness of the construction, 
transportation and energy sectors. The program includes the 
Academic User Access Facility, which partners with Canadian 
universities to produce highly qualified personnel; and the non- 
destructive testing program, a Canada-wide program to certify 
personnel, based on national standards, who apply non- 
destructive methods (e.g., industrial radiography and ultrasonic 
technology) to analyze materials. 


Staff conducting a fatigue test of a welded 


With respect to Trade and Investment, Canada’s exploration _Joint (left) and a standard tensile test 

hip: A (right) in the Mechanical Testing 
and mining companies have a strong global presence, operating _ Laboratory of CANMET’s Materials 
in over 100 countries and, at the end of 2003, holding more than Technology Laboratory. 
2800 properties abroad. Minerals and metals account for 13% of Canada’s exports. 
Consequently, the minerals and metals program includes significant international activities such 
as addressing barriers to market access and expanding markets abroad for Canadian suppliers of 
equipment and services to the mining industry. (For more information on the international 


priorities of the minerals and metals program, see Section IV.) 


Investment is a priority of the minerals and metals program. A favourable investment climate is 
key to creating jobs, economic growth, and raising the standard of living of Canadians. 
Therefore, the program focuses on activities to improve the investment climate such as: (i) 
assessing tax regulations for exploration and mine development, and recommending 
improvements; and (ii) ensuring that the mandated responsibilities of the Minister of Natural 
Resources under the Income Tax Act and Excise Tax Act are fulfilled. 


As with the government as a whole, the minerals and metals program is responsible for helping 
the world meet environmental challenges. In support of the Energy and Environmental 
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priority, the program applies its extensive knowledge and expertise to: (1) fulfil its statutory 
responsibilities for mining projects under the Canadian Environmental Assessment Act; (11) 
develop environmental technologies for application both at home and throughout the developing 
world; and (iii) ensure that environmental policies and regulations pertaining to the mining 
industry are based on sound science. Environmental priorities include identifying alternatives to 
cyanide used in gold processing; expanding knowledge of the behaviour of metals in soils and 
aquatic environments; improving technologies for the treatment of effluents and solid wastes - 
from mines, mills and metallurgical operations; and developing materials and technologies to 
enhance the reliability of oil and gas pipelines, particularly those in the North. 


The minerals and metals program is committed to limiting climate change through initiatives 
such as: (i) the Canadian Lightweight Materials Research Initiative (CLiMRI), which aims to 
improve the fuel efficiency of vehicles by developing new advanced lightweight materials; and 
(ii) the development of technologies that focus on substituting portland cement in concrete with 
industrial by-products, such as fly ash and slag from blast furnaces. The manufacturing of 
portland cement from limestone accounts for 5 percent of the world’s emissions of carbon 
dioxide. The minerals and metals program is also addressing climate change through the 
development of a resource recovery and recycling strategy. Typically, materials recovered 
through recycling use only a fraction of the energy required to produce the same materials from 
new resources. 


Mineral exploration and mining offer some of the most significant opportunities for economic 
development in Northern and Aboriginal Communities throughout Canada. The Diavik 
diamond mine in the Northwest Territories spent $500 million during its construction through 
Aboriginal joint ventures. Over the past 10 years, Syncrude purchased $500 million in goods and 
services from Aboriginal companies. Approximately, 1200 Aboriginal communities are located 
within 200 kilometres of mines in Canada. In keeping with the Government of Canada’s 
commitment to address Aboriginal issues, the minerals and metals program is preparing a 
strategy to further increase the contribution of mineral development to the prosperity and well- 
being of Aboriginal communities. 


In support of the Government of Canada’s first-ever comprehensive strategy for the North 
announced in the most recent Speech from the Throne (October 2004), the minerals and metals 
program is pursuing the establishment of the Northern Mining Research Centre and providing 
advice to Indian and Northern Affairs Canada on the preparation of the strategy. The program is 
also participating in the Mineral and Energy Resource Assessments, which are undertaken in 
advance of the establishments of national parks and marine conservation areas in the North. 


As also stated in the most recent Speech from the Throne, the Security and Safety of Canadians 
is a key government-wide priority. The minerals and metals program is committed to enhancing 
the security and safety of Canadians through the implementation of explosives regulations and 
the development of advanced technologies. As the administrator of the Explosives Act and 
related regulations, the program is responsible for protecting the security and safety of Canadians 
from explosives and fireworks through a national system of licences and permits supported by 
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inspections. The program also improves the security and safety of workers and the public 
through the development of new and modified technologies and by better understanding the 
causes and processes that lead to accidental explosions. Since the tragic events of September 11, 
2001, increasing emphasis has been placed on public security by exploring blast mitigation and 
contributing to international standards for explosives markers (odours that allow explosives to be 
detected). The minerals and metals program also aims to enhance the health and safety of 
workers in underground mines through: (i) the development of new technologies to control 
rockbursts and improve ventilation; and (ii) the application of wireless communication systems 


to transmit data and video images (http://www.nrean.gc.ca/mms/hm_e.htm). 


Minerals and Metals — Key Programs/Services 


Departmental Priority — Knowledge, Innovation and Productivity : 2005-06 $6.7M; 2006-07 $6.5M; 
2007-08 $6.5M 


Mining, processing and environmental research (see also Energy and the Environment and Public Safety and 
Security priorities for balance of planned spending on this sub-sub-activity) 2005-06 $1.8M; 2006-07 $1.8M; 
2007-08 $1.8M 

This sub-sub-activity focuses on research and development in the following main areas of mining, processing, and 
related environmental issues: ground control; mine mechanization/automation; underground mine environment; 
metallurgical processing; mineralogy; mining effluents; tailings and waste rock; and metals in the environment. 
The sub-sub-activity’s international reputation for technical excellence in conventional mineral processing is 
augmented by recognized leadership in developing technological solutions to reduce the environmental liabilities 
facing the minerals industry. Wherever possible, the sub-sub-activity works in partnership with industry, 
provincial/territorial governments, universities and other research institutes. Current activities focus on three 
principal strategic directions: promoting sustainable development by finding technically sound solutions to 
environmental problems; improving industry competitiveness through enhanced productivity; and improving 
health and safety in underground mining. 


¢ The productivity and competitiveness of Canada’s Research is conducted in cooperation with 
mining and processing industries are improved while industry. 
environmental, health and safety impacts are New targeted programs for deep mining and 
reduced. processing are developed and proposed. 


Developing countries benefit from Canadian Program activity experts are invited by the 
expertise. Canadian International Development Agency and 
other organizations to advise developing countries. 


Trade is facilitated by the establishment of standards Laboratories worldwide continue to rely on these 
to ensure accuracy and consistency in analytical reference standards and certification of 
determinations by mineral analysis laboratories proficiency. 

worldwide. 
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-Achie ts ities = . 
Advanced materials technology development (see Energy and the Environment priority for balance of planned 
spending on this sub-sub activity) 2005-06 $4.9M; 2006-07 $4.7M; 2007-08 $4.7M 
In collaboration with industry, this sub-sub-activity develops and deploys technologies that improve all aspects of 
producing and using value-added products derived from metals and minerals. Emphasis is placed on solving 
technological problems of relevance to NRCan’s mandate in sustainable development, and on transferring 
materials technology to Canadian companies. It uses its specialists and one-of-a-kind laboratory facilities in metal 
processing and joining, corrosion prevention, ceramic and concrete technology, physical and mechanical testing, 
micro-characterization of materials, prototype fabrication, and advanced materials. The sub-sub-activity conducts 
research through five programs, each of which is led by a senior scientist with an extensive network of external 
contacts. The five research programs are: Infrastructure Reliability; Advanced Materials Processing; Advanced 
Concrete Technology; Sustainable Casting; and Efficient Metal Production. Additionally, the sub-sub-activity 
manages the Certification Program for Non-Destructive Testing (NDT) Personnel; administers tests and certifies 
non-destructive testing personnel for competence in various NDT evaluation techniques according to international 
criteria. Furthermore, by agreement between the Energy Sector and the Minerals and Metals Sector, the sub-sub- 
activity manages the Engineering and Technical Services group which designs, builds, operates, services and 
maintains equipment for use in research laboratories in both the Energy and Mineral and Metals Program Activity 
areas. 


Competitiveness and productivity are improved 


through the development of new materials and 
processes for the construction, transportation and 
energy sectors while greenhouse gas emissions are 
reduced. 


Security and safety of pipelines are better ensured. 


Targeted research is conducted in cooperation with 
industry, e.g., light metals research in cooperation 
with both Canadian and U.S. industry. 

The Academic User Access Facility trains highly 
qualified personnel in Canadian universities. 


Results of research are tested in cooperation with 


industry, for example, in relation to the Mackenzie 
Valley pipeline. 


Departmental experts are invited by the Canadian 
International Development Agency and other 
organizations to advise developing countries, e.g., 
on the use of fly ash in concrete in India. 


Developing countries benefit from Canadian 
expertise, 


The number of personnel in Canada who are 
appropriately certified for non-destructive testing 
methods is maintained. 


Public safety is improved through the Canada-wide 
program to certify personnel who apply non- 
destructive methods (e.g., industrial radiography and 
ultrasonic technology) to analyse materials. 


Standards are accepted relating to offshore steel 
structures among others. 


Contributions are made to international standards 
relating to materials performance and integri 
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Departmental Priority - Trade and Investment : 2005-06 $4.6M; 2006-07 $4.6M; 2007-08 $4.4M 


Economic and regional analysis - 2005-06 $1.0M; 2006-07 $1.0M; 2007-08 $1.0M 

This sub-sub-activity promotes the international competitiveness of the Canadian minerals and metals industries, 
and a favourable investment climate for exploration and mine development in Canada. The sub-sub-activity is 
responsible for developing and recommending federal financial and economic policies, providing detailed 
information and analysis to Canadian communities and potential investors in Canada and abroad, and providing 
advice and support to other federal departments in implementing policies and administering laws that affect the 
minerals and metals industries. The sub-sub-activity is a major source of analysis and advice on a wide variety of 
topics including: all aspects of Canada’s competitiveness in mining, and the economic and financial impacts of 
mineral development, and the raising of capital for exploration and mining. The sub-sub-activity also conducts a 
wide range of seminars and participates in conferences in Canada and internationally to broadcast messages about 
the attractiveness of mining in Canada and the optimum conditions for economic and social development. 


¢ Input to policy and economic decisions is provided at | * Decisions on transportation, investment, human 
the regional and national levels. resource, environmental and other policies as they 
pertain to the minerals and metals industries are 
influenced. 


Tax and exploration - 2005-06 $1.0M; 2006-07 $1.0M; 2007-08 $1.0M 

This sub-sub-activity promotes the international competitiveness of the Canadian minerals and metals industries 
and a favourable investment climate for mineral exploration and mine development in Canada. It is a major 
source of analysis and advice on the appropriate design of federal policies to achieve taxation and related goals. 
The sub-sub-activity is responsible for the collection or analysis of selected information on the Canadian minerals 
and metals industries describing ore reserves and for analysing exploration levels and trends. It provides 
technical interpretation of the federal Income Tax Act and Excise Tax Act as they relate to mining, and issues 
mineral resource certifications in compliance with the Jncome Tax Act. Finally, the sub-sub-activity leads federal- 
provincial/territorial-industry task forces in the analysis of the impact on Canada’s mineral investment climate of 
changes in mineral taxation, and other policy areas. 


* The tax aspects of the investment climate for mineral | * The domestic investment climate for exploration and 
exploration and mining development are assessed and mine development is improved, as measured by 
recommendations are made for improvements. average exploration expenditures in Canada. 

e Analysis and statistics compiled by a 
federal/provincial partnership on Canadian 
exploration expenditures are published. 

* New incentives are developed and proposed. 


¢ The Minister’s mandated responsibilities under the Mining tax issues that arise under the Income Tax Act 
Income Tax Act and Excise Tax Act are discharged. and the Excise Tax Act are resolved. 


International liaison and trade relations - 2005-06 $1.0M; 2006-07 $1.0M; 2007-08 $1.0M 

This sub-sub-activity formulates and implements strategies and initiatives to advance Canada’s minerals and 
metals interests with other countries and international organizations. The sub-sub-activity provides expertise and 
advice on life-cycle management for metals and minerals, and manages the domestic and international promotion 
and advancement of the Safe Use Principle for minerals and metals. 


* International policy decisions as they pertain to * Canada establishes the Intergovernmental Forum on 
strengthening Canada’s minerals and metals industries Mining, Minerals, Metals and Sustainable 
are influenced. Development. 
¢ The international strategy on minerals and metals is 
developed. 
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Industry and commodity market analysis - 2005-06 $1.1M; 2006-07 $1.1M; 2007-08 $1.0M 

This sub-sub-activity conducts commodity, industry and market research, analysis and policy/program 
development with respect to metal and nonmetallic mineral industries. The sub-sub-activity positions and 
recommends policies and actions on behalf of Canada in response to market access issues for Canada’s minerals 
and metals industries and related products. The sub-sub-activity provides advice to the Government of Canada on 
the performance of mineral and metal commodities and industries, and the sustainable development of mineral 
resources. 


* Unnecessary restrictions on market access and Global commodity analyses in selected minerals 
investment are minimized or eliminated. and metals are produced. 

Cooperative efforts with the United States through 
an MOU are pursued. 
An MOU with the National Development and 
Reform Commission of the Government of China is 
signed to allow for discussions to minimize 
investment restrictions. 
An industry-NRCan market access committee is 
established. 

Business development (see also the Energy and the Environment priority for balance of planned spending on this 

sub-sub activity) 2005-06 $0.5M; 2006-07 $0.5M; 2007-08 $0.4M 

In cooperation with other federal departments, Crown corporations, provincial governments, industry associations 

and companies, this sub-sub-activity guides initiatives for new business development. It arranges trade shows and 

trade and investment missions to help Canadian minerals and metals supply and service companies increase 
exports. The sub-sub-activity is also a source of analysis and advice on the economic and financial benefits of 
these trade shows and trade and investment missions to Canada, as well as the overall importance of minerals and 
metals supply and service companies to Canada’s economy. The sub-sub-activity also promotes the recycling of 
end-of-life products, especially those containing minerals and metals. 

* Canadian suppliers of equipment and services to the ¢ The value of sales and transactions in progress, 
mining industry gain access to new markets and partly as a result of participation in trade shows, is 
increase existing markets. increased. The return on investment by the 

Government of Canada in trade shows is also 
increased. 

A database of Canadian suppliers and a strategy are 
prepared. 


* Policies and programs are developed to increase A resource recovery and recycling strategy is 
recycling of minerals and metals. developed. 


Departmental Priority — Energy and the Environment : 2005-06 $16.2M; 2006-07 $13.9M; 
2007-08 $13.9M 


Business development (see also the Trade and Investment priority for balance of planned spending on this sub- 
sub activity) 2005-06 $0.1M; 2006-07 $0.1M; 2007-08 $0.1M 


Mining, processing and environmental research (see also Knowledge, Innovation and Productivity and Public 
Safety and Security priorities for balance of planned spending on this sub-sub-activity) 2005-06 $10.6M; 
2006-07 $8.4M; 2007-08 $8.4M 


Advanced materials technology development (see Knowledge, Innovation and Productivity priority for the 
balance of planned spending on this sub-sub-activity) 2005-06 $4.8M; 2006-07 $4.7M; 2007-08 $4.7M 
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The environmental assessments and regulatory processes sub-sub-activity provides information and expertise for 
the development of domestic and international policies and regulations affecting minerals and metals; implements 
policies through its support of environmental and regulatory processes; and develops, administers and delivers 
programs and other minerals- and metals-related initiatives to meet the department’s statutory obligations and 
government objectives. This sub-sub-activity is the unique and primary source of information and knowledge for 
the review and design of efficient and effective federal environmental legislation and regulations affecting 
minerals and metals. This includes having statutory responsibilities as a responsible authority for mining projects 
under the Canadian Environmental Assessment Act and related processes in the Northwest Territories, Yukon and 
Nunavut; providing policy advice in support of NRCan's role in the National Orphaned and Abandoned Mines 
Initiative; and leading the Minerals and Metals Program involvement in the five-year review of the Canadian 
Environmental Protection Act and regulatory reform activities under the Smart Regulations initiative. 


* NRCan’s obligation under the Canadian * Recommendations are accepted by mining 
Environmental Assessment Act is met. companies to mitigate the negative environmental 
impacts of their mining projects. 


¢ Environmental policies and regulations take into ¢ The program activity is invited to participate in 
account the concerns of minerals and metals bilateral and interdepartmental discussions, e.g., the 
stakeholders. Canadian Environmental Protection Act. 
¢ The program activity ensures that the concerns of 
the mining industry are considered in the 
government’s Smart Regulations agenda. 


Departmental Priority — Northern and Aboriginals Communities : 2005-06 $0.7M; 2006-07 $0.7M; 
2007-08 $0.7M 


Aboriginal affairs and sustainable communities - 2005-06 $0.7M; 2006-07 $0.7M; 2007-08 $0.7M 

This sub-sub-activity promotes Aboriginal participation in exploration and mining activities in Canada, the use of 
mining as an economic activity to contribute to the development of sustainable communities, and partnerships 
between Aboriginal communities, the mining industry and governments. The sub-sub-activity is responsible for 
the generation and dissemination of knowledge, information and tools for capacity building and sound decision- 
making in Aboriginal communities, and for working with Aboriginals to increase their understanding of mining 
and involvement in its component parts. The sub-sub-activity is also responsible for promoting sustainable 
development of mining activities through development of information and initiatives aimed at ensuring that 
economic development during exploration and mining, and after closure of mines, is geared to developing 
sustainable communities. The sub-sub-activity is also involved in promoting corporate social responsibility at the 
national and international levels, including working with other departments to promote international agreements 
such as the OECD Guidelines for Multinational Enterprises. 


¢ Knowledge and understanding of the minerals and ¢ Aboriginal involvement in mining and related 
metals industries and their potential contribution to the activities continues to rise. 
well-being of Aboriginal communities are expanded. * Information (e.g., toolkits) is delivered to 
Aboriginal communities. 
* Economic, social and environmental data on 
Aboriginal communities in terms of the minerals and 
metals industries are obtained. 
¢ An Aboriginal strategy with regard to the minerals 
and metals industries is developed for input to the 
government-wide Aboriginal initiative. 
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Departmental Priority — Public Safety and Security : 2005-06,$9.8M; 2006-07 $9.8M; 2007-08 $9.8M 


Mining, processing and environmental research (see also Knowledge, Innovation and Productivity, and Energy 
and the Environment priorities for balance of planned spending): 2005-06 $4.4M; 2006-07 $4.4M; 
2007-08 $4.4M 


Explosives regulations and permitting - 2005-06 $3.2M; 2006-07 3.2M; 2007-08 $3.2M 

This sub-sub-activity is responsible for administering Canada's Explosives Act and regulations. This is done 
through a national system of licenses and permits supported by a compliance inspection program. The 
importation, manufacture, storage, sale and some aspects of transportation by road of propellants, fireworks and 
other pyrotechnics in Canada are controlled under this program. The sub-sub-activity's principal thrust is public 
and worker safety throughout Canada. Other strategic thrusts include: delivery of easy-to-understand regulations 
in plain language; accessibility; consultation; security of explosives; and education. 


* The Explosives Act and associated regulations to * Inspections, training, information distribution and 
protect the safety and security of the public are certifications are delivered to mitigate the risk 
effectively administered. associated with explosives and fireworks. 


Explosives science and technology - 2005-06 $2.2M; 2006-07 $2.2M; 2007-08 $2.2M 

This sub-sub-activity comprises the Canadian Explosives Research Laboratory (CERL), Canada's national centre 
for the advancement of technology related to the manufacture, storage and transportation of explosives. It is the 
only Canadian facility of its kind for testing equipment for use in hazardous locations. CERL is accredited as a 
testing laboratory under ISO/IEC Guide 17025. CERL provides a variety of services to clients including: testing 
of explosives, fireworks, pyrotechnics and other energetic materials for classification and authorization under the 
Explosives Act; testing and certification of equipment for use in hazardous locations (explosive atmospheres); 
safety-related science and technology, such as the assessment of the hazards associated with energetic materials to 
improve process safety; and security-related science and technology such as new systems for blast mitigation, or 
improved methods for identifying and detecting explosives. 


* The safety and security of workers and the public from | * The safety and security activities are of high quality 
the threat of explosives are improved through the and valued by stakeholders, as measured by: 
development of new and modified technologies. the impact of technical work on policy decisions; 

client feedback through formal surveys; 

the number of national and international 
standards contributed to through committees; and 
revenue from contracts with other government 
departments and external clients. 


Minerals and Metals — Other Programs and Services 


ther Programs and Servi 


Eo aS Soe Se a A 
Total 21.5 21.0 vine zig 
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Section Ill - Supplementary Information 


Management Representation 


I submit, for tabling in Parliament, the 2005-06 Report on Plans and Priorities (RPP) for 
Natural Resources Canada. 


This document has been prepared based on the reporting principles contained in the Guide to 
the preparation of Part III of the Main Estimates: Report on Plans and Priorities. 


@ It adheres to the specific reporting requirements. 
@ It uses an approved program activity architecture (PAA) structure. 


It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


It reports finances based on approved planned spending numbers from the Treasury 
Bogfd Secketariat. 


ee Nee il 


George Anderson 
Deputy Minister 
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Organizational Information* 


Minister 


Deputy Minister 


1b. Earth Sciences - la. Earth Sciences Program 2. Energy Program Activity 
Geomatics Canada Activity $661.8M / 1,373 FTEs 


Revolving Fund $206.3M / 1,647 FTEs 
Program Activity 
($2.4M) 


3. Forest Program Activity 4. Minerals and Metals 
$160.4M / 973 FTEs Program Activity 
$59.5M / 625 FTEs 


* Information shown is the 2005-06 Main Estimates — $1,085.6M / 4,618 FTEs 


Program Activities - Accountabilities: 


la. Earth Sciences — Assistant Deputy Minister, Earth Sciences Sector 
1b. Earth Sciences — Geomatics Canada Revolving Fund — Assistant Deputy Minister, Earth 
Sciences Sector 


Be Energy — Assistant Deputy Minister and Associate Assistant Deputy Minister, Energy 
Policy Sector; Assistant Deputy Minister, Energy Technology & Programs Sector 

3% Forest — Assistant Deputy Minister, Canadian Forest Service 

4, Minerals and Metals — Assistant Deputy Minister, Minerals and Metals Sector 
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1. Planned Spending and Full Time Equivalents 


Forecast = Planned  +Pilanned _s= Planned 
ae oe Spending _ Spending —— Spending ‘Spending 

($ millions) a ~ 2004-05 2005-06 - 2006-07 © 2007-08 
Budgetary 
Earth Sciences 228.0 209.3 202.2 196.5 
Energy 642.8 670.5 615.6 VER 5) 
Forest 178.0 162.6 145.5 13357 
Minerals and Metals 69.3 68.4 65.4 65.0 
Earth Sciences - Geomatics Canada 
Revolving Fund (2.4) (2.4) (2.4) (2.4) 
Budgetary Main Estimates (gross) L115.7, 1,108.4 1,026.3 1,126.3 
Less: Respendable Revenue (22.8) (22.8) (22.6) (22.6) 
Total Main Estimates | 4.0929 1,085.6 10037 1 ,103.7 
Adjustments: 
2004-05 Supplementary Estimates (A) 43.4 0.0 0.0 0.0 
2004-05 Supplementary Estimates (B)' 221.6 0.0 0.0 0.0 
Expenditure Review/Procurement Savings” 0.0 (27.4) (28.9) (30.6) 
Budget Announcements’ 250.0 75.0 131.0 160.0 
Total Adjustments 515.0 47.6 Loz 129.4 
Total Planned Spending | 1,607.9 1,133.2 1,105.8 1233.1 
Less: Non-respendable revenue (184.0) (133.5) (296.5) (469.5) 
Plus: Cost of services received without 

charge 38.0 36.7 o5-2 34.7 
Net cane of Program : 1,461.9 10364 = 844.5 7983 
Full Time Equivalents (FTEs) aas6 4618 43 559 


1. Additional funding to the Newfoundland Fiscal Equalization Offset Payment to offset increased energy royalties flowing to 
Newfoundland. 

2. Includes productivity improvements in programs where activities are deemed lowest priority; corporate efficiencies through 
the creation of a single shared services organization that consolidates common services (IM/IT, Finance, Communication, 
Administrative Support, Human Resources); and lower than originally budgeted government liability under the terms of the 
Hibernia Interest Assistance Program. 

3. 2004-05 includes $150M for Green Municipal Funds announced in Budget 2005 and $100M for Sustainable Development 
Technology Canada announced in Budget 2004. Budget 2005 indicated new or additional funding over the planning period for 
several initiatives including: GeoConnections; Targeted Geoscience Initiative, Energuide for Houses Retrofit Incentive Program, 
Quadruple Wind Power Production Incentive, Renewable Power Production Incentive, Sustainable Energy Science and 
Technology Strategy, Invasive Species, and Emergency Management Initiative. Details for these initiatives are still under review. 
In addition, the Government also announced its support for other programs such as Northern Oil and Gas Development: $150M 
over four years, the Partnership Fund: $250M over five years; and the Clean Fund: $1B over five years. Details are still under 
review. 
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2. Planned Spending by Program Activity for 2005-06 


($millions) Sanh: Energy “Forest Mintrals “Farth Scieuices ‘Total 
ee a ee _ Sciences — Fe and - Geomatics 
eo Metals — Canada 
ee ee - Revolving 
Fund 


Operating 198.0 285.7 118.7 66.3 15.4 684.1 
Capital 2 2.6 ie (isi 0.0 fey 
Transfer Payments 8.8 382.3 42.3 1.0 0.0 434.4 
Gross 209.3 670.6 162.5 68.4 15.4 1,126.2 
Less Respendable Revenue (3.0) (8.8) (2.1) (8.9) (17.8) (40.6) 
Total Main Estimates 206.3 661.8 160.4 B) Pe) (2.4) 1,085.6 
Adjustments 15.8 alah 0.8 (0.1) 0.0 47.6 


Total Planned Spending _—222:1 692.9 1612 S94) 1183.2 
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3. 


millions 


Voted and Statutory Items Listed in Main Estimates 


Previous Main 
Estimates 2004-05 


Operating expenditures 587.1 
Capital expenditures Wal 
Grants and contributions 298.0 
Minister of Natural Resources - Salary and Motor 

Car Allowance 0.1 
Contributions to Employee Benefit Plans 58.6 
Canada-Nova Scotia Development Fund 0.5 
Canada-Newfoundland Development Fund 0.0 
Canada-Newfoundland Offshore Petroleum Board 3.9 
Canada-Nova Scotia Offshore Petroleum Board Ze 
Payments to the Nova Scotia Offshore Revenue 

Account 60.0 
Payments to the Newfoundland Offshore Petroleum 

Resource Revenue Fund 69.4 
Earth Sciences -Geomatics Canada Revolving Fund (2.4) 


578.8 
1277 
289.8 


0.1 


58.4 
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4. Net Cost of Program for 2005-06 


Total 
($ millions) NRCan 
Total Planned Spending (Total Main Estimates plus Adjustments) lel ose2 
Plus: Services Received without Charge 
° Accommodation provided by Public Works and Government Services Canada ile he 
(PWGSC) 
° Contributions covering employers’ share of employees’ insurance premiums and 23.9 
expenditures paid by TBS (excluding revolving funds) 
° Worker’s compensation coverage provided by Social Development Canada 0.3 
° Salary and associated expenditures of legal services provided by Justice Canada 2 
Total Services Received without Charge 3 - : | 36.7 
Less: Non-respendable Revenue 133.5 
Net Cost of Program o | ae ek) osha 


5. Summary of Major Capital Spending by Program Activity 
($ millions) 


Program Forecast Planned Planned Planned 
Activity Spending Spending Spending Spending 
2004-05 2005-06 2006-07 2007-08 
Earth Sciences 4.6 2.5 0.7 0.8 
Energy 3,9 2.6 0.8 0.7 
Forest DES 1.5 0.9 0.9 
Minerals and Metals 19 1.1 0.3 0.3 
Earth Sciences - Geomatics Canada 0.0 0.0 0.0 0.0 
Revolving Fund 
Total Main Estimates 127 al 27 27 
Adjustments: : 
(planned spending not in Main Estimates) _ 0.0 0.0 0.0 0.0 
Total Planned Spending - : 127 7a 25 pag 
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6. Loans, Investments, and Advances (Non-budgetary) 


ae : Forecast Balance ] ‘Receipts and Payments and _ Forecast balance 
April 1",2005 — othercredits othercharges March 31", 2006 


Atomic Energy of Canada Ltd. 


- Heavy Water Inventory 3 (1.0) 0.0 Zo 
Hibernia Development project 36.8 (9.2) 0.0 27.6 
Nordion International Inc. 82.0 (4.0) 0.0 78.0 
Total : eee - ee 1223 ee (14.2) . 00 oe ae 108.1 


7. Source of Respendable and Non-Respendable Revenues 
(Excludes the Earth Sciences-Geomatics Canada Revolving Fund) 


Forecast =P Planned Planned ~ 
Revenue —_—siR Revenue Revenue > 


Gnillions 2004-053 2006-07 2007-08 


Respendable Revenue 


Earth Sciences 2.8 3.0 3.0 3.0 
Energy 8.7 8.8 8.8 8.8 
Forest Pa) 2.1 1.9 1.9 


Minerals and Metals 


Non-Respendable Revenue’ 
Earth Sciences 1.4 0.3 0.3 0.3 
Energy 182.1 133.0 296.0 469.0 
Forest 0.3 0.0 0.0 0.0 
Minerals and Metals 0.2 0.2 0.2 0.2 


Total Res 


amevenues” : | 


1. Non-respendable revenues in the current year reflect most recent receipts and updated forecasts. 
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8. Geomatics Canada Revolving Fund 


Forecast Planned Planned Planned 
Sr UR eihe ehi a yeaa Revenues. - Revenue | Revenues. Revenue 
(Smillions) ee 2004-05 2005-06". 2006-07 2007-08. 


Respendable Revenues: 
Products bl 1273 123 12.3 
Service 3.0 3.1 Sul ar 


Consulting 2.3 2.3 23 23 


“Potal respendable revenue ty i oe 

Operating Expenses: 
Cost of sales 2 2.4 2.4 2.4 
Salaries and employee benefits 2) He 3.9 5.9 
Depreciation 0.1 0.1 0.1 0.1 
Repairs and Maintenance 0.6 0.5 0.5 0.5 
Administrative and support services 3 1.9 1-9. 1.9 
Utilities, materials, and supplies 0.4 0.3 0.3 0.3 
Rental 0.3 0.2 0.2 0.2 
Interest 0.0 0.0 0.0 0.0 
Transportation and communication 1.0 0.8 0.8 0.8 


Professional and special service 4.1 3.2 


“Total operating expenses eT SS 


Operating Surplus (Defic) a 


Non cash item: Depreciation 0.1 0.1 0.1 0.1 
Change in working capital (0.3) (0.3) (0.3) (0.3) 
Other items 0.2 0.2 0.2 0.2 


Investing activities: Capital acquisitions 


Surplus(Deficit) = 
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9. User Fees 


Effective d date of _ Planned — 
lanned change to. "Consultation 


take: effect - & Review 

as Process 
Explosives Licence, Regulatory Explosives Act Distribute burden Autumn 2005 All affected 
Permit and of cost recovery stakeholders 
Certificate Fees more fairly through web 

and meetings 

Earth Sciences Other Resources and Cost increases Fiscal 2005-06 TBD as 
products and Technical required by 
services including: Surveys Act User Fees 
maps, air photos, Act 


digital data, and 
remote sensing 
products 
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10. Summary of Transfer Payments 


Forecast Planned Planned ~_ Planned 

Spending Spending Spending Spending 
($ millions) 2004-05 2005-06 2006-07 2007-08 
Grants: 
Earth Sciences 0.2 0.3 0.2 0.2 
Energy 13.2 13.6 10.4 0.5 
Forest 0.1 0.8 0.8 0.8 
Minerals and Metals Ont 0.1 0.1 0.1 
Total Voted Grants 186 448 11s 
Contributions: 
Earth Sciences 11.1 8.5 BAY 0.5 
Energy 208.5 232.2 114.8 BE 
Forest 50.7 41.5 33.3} 24.1 


Minerals ae Metals 


_ 283. E 2 


Total Voted Contributions 2 


| ne 
Total Vote 10 Gane nid Cone ution: | L : oo - 289.8 a 298.0 


Statutory Contributions 19535 136.5 2992 472.7 


Total Grants and Contributions  445.3- 4345 _ 460.1 572.2 
Plus: Adjustments to Planned Spending 


Supplementary Estimates (A) - Contributions 1.4 0.0 0.0 0.0 
Supplementary Estimates (B) - Statutory Contributions’ 221.6 0.0 0.0 0.0 
Budget Announcements” 250.0 0.0 __0.0 0. Q_ 
Total Planned Grants and Contributions 918.3 434.5 . | 460.1 512 


1. Additional funding to the Newfoundland Offshore Revenue Fiscal Equalization Offset: increased production and oil prices have 
increased the volume of royalties under this program. 


2. Includes $150M for Green Municipal Funds announced in Budget 2005 and $100M for Sustainable Development Technology 
Canada announced in Budget 2004. 


Budget 2005 indicated new or additional funding over the planning period for several initiatives including: GeoConnections; 
Targeted Geoscience Initiative, Energuide for Houses Retrofit Incentive Program, Quadruple Wind Power Production Incentive, 
Renewable Power Production Incentive, Sustainable Energy Science and Technology Strategy, Invasive Species, and Emergency 
Management Initiative. Details for these initiatives are still under review. 


In addition, the Government also announced its support for other programs such as Northern Oil and Gas Development: $150M 


over four years, the Partnership Fund: $250M over five years; and the Clean Fund: $1B over five years. Details are still under 
review. 
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11. Listing of Transfer Payment Programs Exceeding $5 million/year 
Over the next three years, NRCan will manage the following transfer payment programs in excess 
of $5 million. Further information on these transfer payment programs can be found at 


http://www.tbs-sct.gc.ca/est-pre/estime.asp. 


2005-06 

In support of organizations associated with impact and adaptation research related to climate change 
Model Forest Program 

Forest 2020 

Assistance to the Canadian softwood lumber sector 

Measures to mitigate the impact of the mountain pine beetle 

In support of the energy efficiency and alternative energy programs 

Hibernia Interest Assistance 

Payments to the Nova Scotia Offshore Revenue Account 

Payments to the Newfoundland Offshore Petroleum Resource Revenue Fund 

0. Contributions in support of carbon dioxide capture and storage projects 

1. In support of electricity distributors to promote the sale of electricity from emerging renewable 
energy sources 

12. Wind Power Production Incentive Contribution Program 

13. Contributions in support of the Technology and Innovation Initiative 

14. Contributions in support of the Ethanol Expansion Program 

15. In support of the EnerGuide for Houses Retrofit Initiative 


ee 20 a) ae 


2006-07 

Model Forest Program 

Assistance to the Canadian softwood lumber sector 

Measures to mitigate the impact of the mountain pine beetle 

In support of the energy efficiency and alternative energy programs 
Hibernia Interest Assistance 

Payments to the Nova Scotia Offshore Revenue Account 

Payments to the Newfoundland Offshore Petroleum Resource Revenue Fund 
In support of electricity distributors to promote the sale of electricity from emerging renewable 
energy sources 

9. | Wind Power Production Incentive Contribution Program 

10. Contributions in support of the Technology and Innovation Initiative 

11. In support of the EnerGuide for Houses Retrofit Initiative 


SIAKARWN > 


2007-08 

Model Forest Program 

Measures to mitigate the impact of the mountain pine beetle 

In support of the energy efficiency and alternative energy programs 
Hibernia Interest Assistance 

Payments to the Nova Scotia Offshore Revenue Account 

Payments to the Newfoundland Offshore Petroleum Resource Revenue Fund 
Wind Power Production Incentive Contribution Program 

Contributions in support of the Technology and Innovation Initiative 


SNAKRRWN- 
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12. Foundations (Conditional Grants) 


In the upcoming year, NRCan will contribute to the Sustainable Development Technology Canada 
(SDTC) foundation and the Green Municipal Funds. Further information on these conditional 


grants can be found at http://www.tbs-sct.gc.ca/est-pre/estime.asp. 
13. Horizontal Initiative - Climate Change 


Addressing climate change is the most ‘horizontal’ issue facing NRCan. More than ten different 
departments are actively involved in one or several aspects of this issue. Similarly, within the 
department, all sectors have climate change related activities. Key aspects of this important issue 
are: 


- © climate science: understanding how human activities are affecting the earth’s climate; 

¢ international relations: finding international solutions to this global problem; 

* mitigation: realizing greenhouse gas emissions reductions and removals; 

¢ public education and outreach: encouraging individual Canadians to take action on climate 
change; 

* technology and innovation: advancing climate change mitigation technologies to achieve 
longer term solutions; and, 

¢ adaptation: helping Canadians adapt to a changing climate. 


A wide range of activities takes place within each of these key areas. The federal focus so far has 
been with respect to domestic mitigation efforts. NRCan plays a leading role in this regard, 
implementing a wide range of programs and initiatives to achieve emissions reductions from all 
sectors of Canadian society such as the built environment, transportation, industrial activities and 
electricity generation. Accountability for individual climate change programs resides with 
individual departments. Information on these programs, including strategic objectives and results 
achieved, is made available in program documentation (e.g. publications, web sites). 


To allow a more strategic management of the climate change issue, there is a need to aggregate 
program-level information into higher level communications. This has taken place in the past 
through discrete initiatives such as the preparation of the 2001 Canada’s Third National Report 
on Climate Change. Given increased federal investments in climate change announced in Budget 
2003, an inter-departmental process has been set up to formalize the consolidation of program- 
level information. An ‘horizontal’ results-based management accountability framework is being 
developed for the climate change issue at a broad level. In addition helping the assessment of 
current climate change efforts at a broad level, this horizontal framework will also facilitate a 
better communication of federal climate change efforts. Further information on this horizontal 


initiative can be found at http://www.tbs-sct.gc.ca/est-pre/estime.asp. 
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Section IV - Other Items of Interest 


1. Corporate Management 

The Corporate Management activity is focussed on ensuring leadership and good management 
practices, compliance with government policy, reporting to Parliament, as well as transactional 
services to the other four program activity areas. Within this activity, the corporate services sub- 
activity provides support in the following functional areas: financial management; information 
management; human resources management; 
workplace well-being; environmental affairs; 
security, safety and emergency management; 
contracting and procurement; information 
technology; and real property. Other services are 
provided to the department through the following 
sub-activities: policy and portfolio coordination; 
audit, risk management and evaluation; S&T peeerere 
coordination (which includes NRCan On Line), peereanent 
communications and legal services. The resources » = desl 
for this activity are distributed across the Earth Ff; ee ee 
Sciences, Energy, Forest and Minerals & Metals Space at 55 Booth Street is being better utilized to permit 


eta eventual decommissioning of older buildings such as 550 and 
program activities. 552 Booth Street. 


NRCan’s key management activities respond to various federal drivers such as the Public 
Service Employee Survey 2002; Modern Comptrollership; Service Improvement Initiative; 
Government on Line; Human Resources Modernization Act; and the Management Accountability 
Framework (MAF). The MAF is the tool that will enable NRCan to make the necessary changes 
to facilitate better program delivery in order to meet departmental priorities. 


Key Management Programs/Services 


Shared services within NRCan bring together people, processes and structure to create an 
organization that supports departmental goals, including those related to savings. Service 
delivery functions will be more effective and efficient through the implementation of process 
improvements, elimination of duplication, and improved human resource management. NRCan is 
also a leader in supporting the Government of Canada’s advancement towards government wide 
corporate shared services as a means to make more efficient use of non-program resources. 
Through this internal initiative, the department expects to achieve the following targeted savings 
to support departmental goals: $1 million in 2005-06, $5 million in 2006-07, and $10 million in 
2007-08. 


With respect to human resources planning, NRCan is committed to attracting and retaining a 


highly skilled, knowledgeable and diverse workforce capable of delivering on the department’s 
mandate (policy, programs and S&T); a workforce that continually strives to realize its full 


Section IV - Other Items of Interest Page. -57- 


potential and provide maximum value for Canadians. Over the planning period, the department 
will: identify positions at risk and skill gaps; continue to provide training, learning and 
development opportunities; and increase the use of existing student programs and other internal 
recruitment programs such as the Policy Analyst Recruitment and Development Program. 


The real property strategy for the National Capital Region has specific emphasis on 
addressing the most deficient assets located at the Booth Street complex. The implementation 
plan involves a partnership with Public Works and Government Services Canada (PWGSC) and 
Canada Lands Company to support the redevelopment and renewal of essential government 
accommodations which may include a strategic disposal of real property deemed surplus to 
federal government requirements. Over the planning period, the department will finalize the 
Booth Street Redevelopment Strategy with PWGSC; complete functional planning and obtain 
project approval and associated funding for the redevelopment; and implement the 
redevelopment plan with PWGSC. 


S&T coordination includes providing corporate leadership in developing, monitoring and 
implementing strategies, approaches, processes and initiatives to articulate, foster and advance a 
comprehensive future vision and strategic direction for S&T for the department. It also includes 
communicating the complexity and scope of NRCan’s S&T to internal and external audiences 
and providing expert science policy advice and corporate leadership in identifying and addressing 
issues, policies, opportunities and initiatives required for refocusing the department’s S&T 
function. Over the planning period, the department will improve capacity for departmental level 
decision-making affecting NRCan’s S&T portfolio (i.e., S&T information system operational by 
2006), and enhance governance structures that support greater integration and horizontal 
coordination within the department. 


2. Other Items of Interest Within Program Activities 


Earth Sciences - Aligned with, and Responsive to, Government Priorities 

The Earth Sciences program activity recognizes the importance of ensuring that its programs and 
activities respond to, and are aligned with, the government’s strategic policy priorities. Earth 
Sciences monitors current government issues and priorities, constantly analysing emerging issues 
for changes in long-term government direction and policies and positioning itself to provide 
information to support sound decision-making. 


To maximize its impacts, the Earth Sciences program activity implemented an S&T strategy in 
2003-04. The strategy has led to a range of programs that are issues-driven and results-based. 
These programs normally have a finite funding life-cycle, and are reviewed annually as to 
whether they are to be augmented, refocused, reduced or terminated, according to their 
effectiveness in achieving their stated outcomes. 


The Earth Sciences program activity has reallocated a significant portion of its resources to better 
meet the government's priority policy issues. It has reduced or phased-out existing lower priority 
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programs and activities such as the 
minerals- and energy-related 
geological mapping program in 
southern Canada, and paper based 
map production. Funds for these 
activities were reallocated to new 
programs such as Sustainable 
Development through Knowledge 
Integration, and Gas Hydrates; and 
to existing programs and 

activities. The Earth Sciences 
program activity is also developing a program through extensive consultation with a variety of 
stakeholders to place greater focus on energy issues, to be in place by April 1, 2005. 


Earth Sciences — Connecting Canadians 


The Earth Sciences program activity also ensures that it remains aligned with, and responsive to, 
government priorities by pursuing new initiatives in partnership with other federal departments 
and agencies. Some of these initiatives include: 

¢ new funding received, in partnership with the Department of Fisheries and Oceans, to support 
an international commitment to submit a claim under the United Nations Convention on the 
Law of the Sea (UNCLOS); 

¢ in collaboration with the Department of Indian Affairs and Northern Development, work with 
other departments (Environment Canada, Fisheries and Oceans Canada, Transport Canada, 
National Energy Board, and Canadian Environmental Assessment Agency) to ensure a single 
federal response to pipeline development in the North; 

¢ new funding received, in partnership with Foreign Affairs Canada, for the next 10 years 
beginning in April 2005, to support the Canadian section of the International Boundary 
Commission; 

* new funding received for GeoConnections, a federal-provincial-territorial government, 
industry, and academic partnership initiative to develop a Canadian Geospatial Data 
Infrastructure and make Canadian geographic information interoperable and accessible on the 
Internet; and 

* new funding received to launch the Cooperative Geological Mapping Strategies, a ten-year, 
federal-provincial-territorial initiative to renew Canada’s geoscience knowledge base and 
catalyse mineral and energy exploration in the North. 


Priorities in Energy S&T 

Investments in energy-related science and technology (S&T) have a particularly important role to 
play in bringing about the transformational changes needed to address Canada’s energy 
challenges such as energy security and reliability, affordability, and environmental sustainability. 
Technological progress can lower the cost of producing energy and thus contribute to prosperity 
in both energy-producing and energy-consuming industries. It can make our energy supply more 
secure, more reliable and more environmentally-friendly. It can open up promising new 
transformative technologies, laying the foundation for future commercial development that will 
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position Canadian businesses to be world leaders in the industries of the future. This requires 
action by the department across the innovation spectrum, from basic research, applied R&D and 
demonstration to advance new technologies towards prompt commercialization by industry. 


Over the planning period NRCan will develop an energy S&T strategy, in full consultation with 
external stakeholders, using assessment and evaluation criteria, in order to identify and prioritise 
the S&T that will be needed to address those challenges. Meeting them will require international 
cooperation. 


NRCan will also continue, over the planning period, to promote international cooperation by 
working with the International Energy Agency (IEA), and the U.S. government on energy S&T 
activities. For example, work with the IEA will include a review by member countries of their 
energy S&T activities, a new implementing agreement to integrate industrial S&T programs, and 
coordination of bioenergy S&T activities. NRCan will also continue to chair the IEA’s 
Committee for Energy Research and Technology and to participate in its working parties. 


Work with the U.S. government will focus on: 

¢ establishing a new formal mechanism for agreements that meets the needs of both countries; 

¢ helping organize and implement effective, efficient, and focussed joint R&D projects, and 
support activities that advance hydrogen and fuel cell technology progress through the 
International Partnership for the Hydrogen Economy; 

¢ developing carbon capture and storage technologies to accomplish long-term stabilization of 
GHG levels in the atmosphere through the Carbon Sequestration Leadership Forum; and 

¢ finalizing a formal agreement that includes the Mexican government to define trilateral 
energy S&T activities. 


NRCan also works closely with the U.S. to address cross-border energy issues. An example was 
the Canada-U.S. Power System Outage Task Force, which issued its report in 2004 on the causes 
and recommendations related to the August 2003 blackout that affected 50 million people in 
Ontario and the U.S. northeast. The governments of Canada and the U.S. extended the task force 
for one year to oversee and report on the implementation of the recommendations by the power 
industry, reliability organizations, and governments. 


In the nuclear area, departmental staff participate actively in representing Canadian interests in 
nuclear policy committee discussions at the International Atomic Energy Agency and the OECD 
Nuclear Energy Agency. Canada is also a key participant in the Generation IV International 
Forum to collaborate on the R&D necessary to develop future nuclear energy systems for 
deployment in 2020-30. 
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Canada’s Boreal Forest 
The boreal forest constitutes approximately 75 percent of Canada’s forest cover. Wood and paper 
products produced from the boreal represents a major proportion 
of a $70 billion/year forest industry and generates some 800,000 
forest-sector related jobs. 


A number of major non-profit organizations have been forming 
coalitions to build market pressures against timber and paper 
products originating only from Canada’s boreal forest and are 
actively promoting increased protection from industrial 
development. There is a risk that messaging from conservation 
advocates may detract from the sustainable forestry approaches 
that forest managers have worked hard to achieve in the 
management of Canada’s boreal forest over past decades. As 
well, the economic, social and environmental debate over Canada’s boreal forests does not reside 
exclusively with the forest sector. It also extends to the mining and energy sectors where, for 
example, 64 percent of the petroleum produced in Canada comes from the boreal region. 


As national and international stewards of sustainable forest management, and the federal agency 
responsible for providing balanced national forest policy and science information and knowledge, 
NRCan’s forest program activity will focus on bridging these diverse economic, social and 
environmental positions by building consensus around these issues and by providing balanced 
information through coordinated national forest policy and scientific research efforts in 
collaboration with primary stakeholders and partners. It will also emphasize that the boreal forest 
is a circumpolar ecosystem, and that any concerns and resolution strategies regarding boreal 
forest sustainability takes into account the global boreal forest in other northern countries such as 
Russia, Sweden, Finland, Norway, the United States and Japan. 


In addition to establishing a common national boreal forest vision, this program activity will lead 
the recently established national Boreal Research Partnership Steering Group — consisting of 
major environmental and conservation organizations, First Nations peoples, and the forest 
industry — in five key areas of cooperative action: forest inventories; adaptive management; 
science-based indicators of sustainability; knowledge and information systems; and Aboriginal 
issues. The forest program activity will also develop and implement a governance structure for 
guiding the engagement and coordination of the various areas of action; develop action plans for 
programs and activities for use in the boreal; develop departmental positions on the boreal and 
related issues; and implement a national strategic communications strategy. Moreover, the forest 
program activity will review and realign, as necessary, current federal S&T and policy 
development initiatives with Canada’s boreal forest initiative. 
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Minerals and Metals - International Priorities 

Exploration and mining companies represent Canada’s most important linkage with many 
developing countries. For example, at the end of 2003, the stock of direct investment overseas 
by Canadian metal companies was nearly $50 
billion, the largest cumulative direct investment 
abroad of all Canadian goods producing 
industries. Investment abroad by Canada’s 
exploration and mining companies has created 
extensive trade and investment opportunities for 
the country as a whole. For example, investment 
by Canadian mining companies in Chile formed 
the basis of the Canada-Chile Free Trade 
Agreement. Canada’s exploration and mining mit GE hoon 
companies provide additional opportunities to In 2003, Barrick Gold Corporation, Canada’s largest gold 


other sectors of the Canadian economy Many mining company, and World Vision Canada launched a 

; : : é , long-term joint initiative to support sustainable development 
small and medium-sized enterprises gain their in Peru, with a focus on the needs of children. The initiative 
first international experience by following their ensures that members of the local community, such as these 


: cn ; school children shown in the vicinity of Barrick's Lagunas 
Canadian mining clients abroad. A number of Norte development project in Peru, share in the benefits of 


Canadian suppliers of equipment and services to mining, The minerals and metals program is promoting such 
ar ; : initiatives around the globe. 

the mining industry have parlayed this 

relationship into substantial foreign sales. 


The minerals and metals program brings unique strengths to international initiatives. The 
extensive experience and expertise of the program’s staff in areas such as governance, finance, 
resource policy, the organization and management of data, and science and technology are 
making, and will continue to make, significant contributions to many developing and emerging 
countries. The program is recognized as a global leader in the sustainable extraction and 
processing of mineral resources. 


As with the government as a whole, the minerals and metals program is well aware of Canada’s 
global responsibilities and wishes to maintain Canada’s place of pride and influence in the world. 
To this end, the program is developing an international thrust with the aim of positioning Canada 
as an important international centre within the global mining and metals sector, and positioning 
its mining sector as a clear contributor to Canada’s domestic and foreign policy objectives. 


International leadership includes implementing the Export and Import of Rough Diamonds Act, 
designed to prevent illicit rough diamonds from entering Canada as part of the international 
Kimberley Process Certification Scheme, and establishing the Intergovernmental Forum on 
Mining, Minerals, Metals and Sustainable Development, which will promote good governance 
internationally and counter unjustified barriers to trade and investment. Canada has been 
nominated to host the forum’s secretariat. Another key activity is the expansion of bilateral and 
regional cooperation relating to the minerals and metals sector 


(http://www.nrcan.gce.ca/mms/topi-suje/ia_e.htm). 
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Northern Pipeline Agency 
Canada 


2005-2006 
Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and I of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2005 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca 
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Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.gc.ca 
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Section | - Overview 


Commissioners’s Message 


It is my pleasure to present the 2005-06 Report on Plans and Priorities for the Northern 
Pipeline Agency Canada (NPA). 


The NPA was established by the Northern Pipeline Act (the Act) in 1978 to facilitate the 
planning and construction by Foothills Pipe Lines Ltd. (Foothills) of the Canadian portion 
of the Alaska Highway Gas Pipeline Project (pipeline) and to maximize social and 
economic benefits from its construction and operation, and minimize any adverse effects. 
The pipeline, also referred to as the Alaska Natural Gas Transportation System (ANGTS), 
was certificated in 1978 and is intended to transport Alaskan and possibly northern 
Canadian natural gas to southern markets in Canada and the United States. 


The southern portion of the pipeline was constructed in the early 1980's and presently 
transports Canadian gas sourced primarily from south of the 60" parallel. Unfavourable 
economic conditions led to indefinite delays in the completion of the northern portion of 
the pipeline, and consequently, the NPA's activities were limited to overseeing the 
expansion of the southern portion of the pipeline. 


Recently, perception of a growing North American market for gas, limitations on supply 
from traditional sources and strong gas prices have rekindled interest in exploring options 
for bringing northern gas to market. In response, the NPA has been taking measures to 
address the commitments of the government of Canada that are embodied in the Act and 
legislative changes that have occurred since the pipeline was certificated. 


During the period of this report, the NPA will continue to work together with other 


federal agencies, provincial and territorial governments, first nations and the public to 
meet the objectives of the Act. 


George Anderson 
Commissioner 
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Summary Information 


The NPA was created by the Act in 1978 to: 


° facilitate the planning and construction of the Canadian portion of a natural 
gas pipeline, for which National Energy Board certificates were granted to 
Foothills Pipe Lines Ltd. taking into account local and regional interests; 


° facilitate, in relation to the pipeline, consultation and coordination with the 
governments of the provinces and the territories; 
° maximize social and economic benefits and the opportunities for employment 


by Canadians while minimizing any adverse social and environmental 
effects; and 

° advance national economic and energy interests and maximize related 
industrial benefits through Canadian participation in all aspects of the 
pipeline. 


Prior to commencing construction of any particular section of the pipeline, Foothills 
is required to obtain a series of specific approvals from the NPA pursuant to the Act 
and the terms and conditions specified under the Act. These approvals relate to socio- 
economic and environmental factors, routing issues, technical design, and other 
matters such as demonstration of financing. For certain authorizations, approval from 
the NEB is necessary. 


The project authorized under the Act envisaged the construction of a natural gas 
pipeline to carry gas from Alaska, through the Yukon, B.C and Alberta to markets in 
the United States. A portion of the pipeline was built in Alberta by 1982, with further 
expansions, under the NPA, as recently as 1998. However, the adverse market 
conditions for natural gas, prevailing from the mid-1980s and in the 1990s resulted in 
an indefinite delay in construction of the northern portion of the line from Alaska to 
Alberta. 


Since the beginning of this decade natural gas prices have been rising, at the same 
time as supplies from traditional North American supply basins in the U.S and 
western Canada have shown signs of depletion, leading to a corresponding increase in 
interest in reviving the Alaska Highway Pipeline Project. 


Foothills has indicated it intends to file detailed project plans to complete the project 
and has asked that the NPA prepare to expeditiously consider these plans and to 
facilitate construction. At the same time natural gas producers, who hold the rights to 
extract gas in Alaska, have indicated their interest in applying for certificates to build 
a pipeline, in preference to the Foothills route. Any such application would be made 
to the NEB, under the National Energy Board Act. 


The NPA's jurisdiction extends only to the Foothills project, as authorized under the 
Northern Pipeline Act. In anticipation of receiving detailed project plans from 


Foothills, the NPA has recently added to its staff and has begun reviewing key issues, 
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including environmental and First Nations concerns. During 2005-06, the NPA will be 
occupied with the development of plans to regulate and facilitate the construction of 
the pipeline. 


In the event that a detailed plan is actually received and commercial arrangements to 
support construction of the project are finalized, the NPA will be called upon to 
significantly increase its activity levels. It is unlikely that any such increase will take 
place before 2006-07. 


NPA’s Financial and Human Resources 


| Gf 4 euee07 ©. 1 to0rg 
1,355.0 /6 FTEs 265.0/ 2 FTEs 265.0/ 2 FTEs 


Financial resources for 2005-06 are based on an assumption that the NPA will begin 
planning for a Foothills project. Resource levels for future years may need to be 
adjusted depending on the actual level of activity in the Foothills project. 


The costs of the NPA are fully cost recovered from Foothills. 
Agency - Priority 


To achieve results for Canadians over the period of this three-year financial plan, the 
NPA has one strategic priority in respect of its strategic outcome: 


To effectively administer the ongoing 
Act in respect of any prebuild 

expansions and establish the 

framework to respond to the 

reactivation of Phase II of the 

pipeline when required. 


*Expenditures and human resource requirements for the planning period are summarized in the table. It should be noted that the 
NPA’s costs are not borne by the taxpayer. The NPA recovers 100% of its operating costs from Foothills through existing 
authorities pursuant to section 29 of the Act and determined in accordance with section 24.1 of the National Energy Board Act 
and the National Energy Board Cost Recovery Regulations. 


Section I - Overview Page.-3- 


NPA - Plans and Priority 


The challenge for the NPA is to be in a state of readiness in the event Phase II of the 
pipeline project is reactivated. Since the Act came into force, the external environment 
relevant to environmental and public considerations, prior to the commencement of 
construction, has changed significantly. Some of the changes include new 
environmental legislation, devolution of federal responsibilities in the Yukon territory, 
and settlement of First Nations land claims. 


The NPA will need to develop regulatory processes which fully meet modern 
environmental standards and respect the rights of First Nations. Simultaneously these 
processes must respect the rights granted to Foothills under the Act and recognize the 
continuing validity of the existing certificates. To carry out these responsibilities, the 
NPA is working closely with relevant federal departments, principally the Canadian 
Environmental Assessment Agency, Indian and Northern Affairs Canada, the NEB, 
Foreign Affairs Canada, and Natural Resources Canada (NRCan). 


As a small Agency the NPA obtains its administrative services from Natural 
Resources Canada and is benefitting from the shared services initiative launched by 
NRCan in late 2004. 


Easement fees collected by the NPA in the amount of $30,400 annually are deposited 
directly into the Consolidated Revenue Fund. The Yukon Government’s share, paid 
out of the NPA’s appropriation, is $2,806. Both receipts and expenses are omitted 
from the calculation of recoverable costs. 
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Section li: Analysis of Program Activity by 
Strategic Outcome 


Strategic Outcome - Facilitate the planning and construction of the Canadian 
portion of the Alaska Highway Gas Pipeline Project while maximizing social and 
economic benefits and minimizing adverse social and environmental effects. 


Analysis by Program Activity 


Program Activity: Regulate the planning and construction of the Canadian portion of the 
Alaska Highway Gas Pipeline. 


Expected Results: In concert with other federal government departments, the NPA will 
develop a regulatory framework which accommodates moder environmental practices, 
takes into account the rights of First Nations communities, and considers the interests of 
provincial-territorial governments, so as to be prepared to effectively regulate and to 
facilitate the construction of the Foothills pipeline, should a detailed project plan come 
forward. The NPA’s activities are dictated by the timing and pace of the planning and 
construction of the pipeline. 


Performance Indicators: 


The NPA will effectively respond to any regulatory filings by Foothills and make certain 
that the Act is properly administered. 


The NPA will continue to address regulatory certainty by establishing a framework to 
proceed with the construction of the northern portion of the pipeline within a timeframe 
that corresponds with industry decisions on the project. The timing of such decisions will 
be affected by negotiations in the private sector between Foothills and Alaska gas 
producers and is, therefore unpredictable. 


To allow the NPA to prudently refine its plans and state of readiness to respond and to 
enhance its engagement with other participants that would be involved in the planning 
and the construction of this phase of pipeline development, an adequate level of staff will 
be hired. 
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Section lil - Supplementary Information 


Management Representation 


I submit, for tabling in Parliament, the 2005-2006 Report on Plans and Priorities (RPP) 
for the Northern Pipeline Agency Canada 


This document has been prepared based on the reporting principles contained in the 
Guide to the Preparation of Part III of the Main Estimates: Report on Plans and 
Priorities. 


\@ It adheres to the specific reporting requirements.. 
© It uses an approved Program Activity Architecture (PAA) structure. 


@ It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


@ It reports finances based on approved planned spending numbers from the Treasury 
Boarch Secretariat. 


George Anderson 


Commissioner, Northern Pipeline Agency 
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Organizational Information* 


Minister 


Commissioner 


Assistant 
Commissioner and 
Comptroller 


Administrator (Vacant) 
($1,355.0 / 6 FTEs) 


*Information shown is the 2005-06 Main Estimates. 


Northern Pipeline Agency Canada has been designated as a department for the purposes 
of the Financial Administration Act. The NPA currently reports to Parliament through 
the Minister of Natural Resources who is responsible for the management and direction 
of the NPA. The NPA has one senior officer, a Commissioner appointed by the Governor 
in Council. The Commissioner of the NPA is currently the Deputy Minister of NRCan. 
The NPA’s organizational structure is defined by the Act. The Commissioner has 
appointed the Comptroller as Assistant Commissioner of the Agency. 


Given the continued low level of Agency activity, arrangements are in place whereby the 
NPA relies largely on NRCan for administrative and technical assistance. The NPA also 
receives policy advice from NRCan and other federal departments. 


To further assist the Minister responsible for the NPA in carrying out the NPA’s mandate, 
there is provision for federally-appointed advisory councils. One of the councils consists 
of Aboriginal, business and other parties representing communities in the Yukon 
Territory. A similar council was also established for northern British Columbia. 
Membership in these councils has lapsed over the years in view of the dormant state of 
Phase II of the pipeline. 


As a separate employer, the NPA conforms closely with the principles of personnel 
administration that apply in the Public Service of Canada. 


The figure above provides a schematic of the reporting relationships of the key officers 
responsible for the NPA’s program activity. The NPA currently has four full-time 
employees to assist in delivering on the NPA’s program activity. Hiring of additional 
employees will depend on the nature and timing of decisions by the project proponent. 
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1. Planned Spending and Full Time Equivalents 


($ thousands) 


Facilitation of the planning and 
construction of the Alaska 
Highway Gas Pipeline 


Budgetary Main Estimates 
Total Main Estimates 
Adjustments 

Net Planned Spending 


Less: Non-respendable revenue 


Plus: Cost of services received 
without charge 


Net Cost of Program 


Full Time Equivalents 


Planned 
Spending 
2006-07 


Planned 
Spending 
2005-06 


Forecast 
Spending 
2004-05 


1363.0 1355.0 

1,355.0 

1363.0 1,355.0 
(585.6)* 

777.4** 1355.0 

801.4 1379.0 


24.0 24.0 


Planned 
Spending 
2007-08 


* This adjustment reflects the establishment of a frozen allotment for ($648.2K) in 2004-05 to offset an amount 
remitted in excess of actual expenditures; and $62.6K of funds carried forward via the Supplementary Estimates 


(A), 2004-05. 


** Reflects the forecast total planned spending to the end of the fiscal year. 
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Northern Pipeline Agency Canada 


2.Non-respendable Revenue 


Forecast Planned Planned Planned 
($ thousands) Revenue Revenue Revenue Revenue 
2004-05 2005-06 2006-07 2007-06 


Northern Pipeline Agency 
Canada 

Facilitation of the planning 
and construction of the Alaska 
Highway Gas Pipeline 


Total Non-Respendable 
Revenue 801.4 1,379.0 289.0 


3.Net Cost of Program for 2005-06 


($ thousands) 


Planned Spending (Budgetary and Non-budgetary Main 
Estimates plus adjustments) 


Plus: Services received without charge 


Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 


Contributions covering employer’s share of employees’ 


insurance premiums and expenditures paid by TBS 


Costs provided by other departments 


Less: Non-respendable Revenue 


2005-06 Net Cost of Program 0.0 
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4.Legislation Administered by the Northern Pipeline Agency Canada 


The Minister has sole responsibility to Parliament for the following act: 


Northern Pipeline Act (R.S.C., 1977-78,c.20,s.1) 


The Minister shares responsibility to Parliament for the following regulations: 


National Energy Board Cost Recovery 
Regulations (SOR/91-7, 1991 Canada Gazette Part II, p.15.) 
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Section IV - Other Items of Interest 


Chronology of Events 


In 2004-05 interest in the Alaska pipeline project was revived by the ongoing 
improvement in natural gas markets. An important development was passage of U.S. 
legislation in October 2004 providing loan guarantees, fiscal lift and establishing time 
lines for regulatory approval processes. As well, the State of Alaska intensified its 
negotiations under its Stranded Gas Act to establish the fiscal and financial terms and 
conditions to govern natural gas development and transportation in the State. Separate 
negotiations are ongoing with natural gas producers (ExxonMobil, British Petroleum and 
ConocoPhillips) and with pipeline companies. Details of the negotiations are confidential. 


In Canada, Foothills Pipelines and the natural gas producers have been developing their 
project plans and have asked the Government of Canada to provide "regulatory certainty. 
However, the phrase "regulatory certainty" has different meanings to the two groups. To 
Foothills it means that the Government of Canada affirm that it regards the Northern 
Pipeline Act certificates as the mechanism and process for the development and 
construction of the Alaska pipeline project through Canada. Natural gas producers, on 
the other hand, argue that they have a right to apply for a new pipeline to the National 
Energy Board, under the National Energy Board Act. The government is reviewing these 
issues and no announcements have been made. 


At Foothills’ request, the Agency is working with relevant federal departments to develop 
the regulatory process that will be followed once a project proposal is filed. 
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Figure 1: 
The Alaska Natural Gas Transportation System 


Refer to Figure 2 
for expanded view 


Figure 2: 
The Foothills Prebuild 


TransCanada P 
Foothills Pipe Lines Ltd. 


— Existing Pipeline 
4 Compressor Stations 
a Meter Stations 


SASKATCHEWAN 


press De/Re Facilities 
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References and Website 

For further information about Northern Pipeline Agency Canada, contact: 
Northern Pipeline Agency Canada 

580 Booth Street 

Ottawa, Ontario 

K1A 0EF4 

Telephone: (613) 995-1150 

Fax: (613) 996-5354 

Internet Site: | www.canada.gc.ca/depts/agencies/npaind_e.html 


Mr. George Anderson Commissioner 


Mr. Krishna Sahay Assistant Commissioner and Comptroller 
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Office of the Auditor General 
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2005-2006 
Estimates | 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part IJ — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic’outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and I of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2005 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca 


Available through your local bookseller or by mail from 
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Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2006-III-55 
ISBN 0-660-62746-9 
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Message from the Auditor General of Canada 


Sheila Fraser, Auditor General of Canada 
Photo by Michael Bedford 


At this point in my term as Auditor General, I am proud to say that the work of my Office has been 
significant in promoting well-managed, accountable, and environmentally responsible government for 
Canadians. 


It is through legislative auditing that my Office strives to make a difference for Canadians. We provide 
parliamentarians with objective information, advice, and assurance to use in their scrutiny and 
oversight of government spending and performance. The independent financial and performance 
audits we perform help Parliament effectively question and challenge the way taxpayer’s money is 
spent, thus furthering the accountability of government to its citizens. 


By their very nature, audits tend to signal weaknesses in government operations. However, they should 
not be interpreted as evidence of across-the-board failure or incompetence on the part of government. 
Any undertaking as large and complex as the federal government is bound to have problems and 
inefficiencies. The purpose of our audits is to help departments and agencies address these areas by 
providing recommendations for improvement. What ultimately counts is the willingness of 
government to make the constructive changes that will lead to better management of programs and 
services, which can only benefit Canadians. 


This Report on Plans and Priorities outlines the areas the Office intends to focus on in 2005—06. As is the 
case each year, we will conduct more than 130 annual financial attest audits and plan to complete some 
30 performance audits that we will report to Parliament in the coming year. In addition, for the first 
time in 2004, our special examinations of Crown corporations are being reported publicly on 
corporation Web sites and may be tabled in Parliament. This represents a significant increase in public 
sector transparency and accountability, and is a change I heartily support. 


We exist to serve Parliament, and our relationship with parliamentarians is key to our effectiveness. 
That is why we have reviewed and renewed our parliamentary strategy this year. As a result, we have 
set four objectives for ourselves over the coming year. We want to communicate our messages clearly 
to Parliament, and to ensure that our work remains relevant and useful to parliamentarians. We will 
also work to promote the role and work of our Office, and to maintain our credibility with Parliament. 
To measure the success of our efforts, we will provide parliamentarians with opportunities to express 
their level of satisfaction directly to us. 


Message from the Auditor General of Canada Office of the Auditor General of Canada = 


Creating a working environment in which employees are treated with dignity and respect and are 
supported in their career aspirations is one of the Office’s most deeply held values. Our commitment 
to staff must be evident in everything we do. It is ultimately the quality of work, integrity, and 
professionalism of the men and women who serve the Office that will assure its continued credibility. 
We know from surveys that our people already think the Office is a good place to work—in the 
coming year we are dedicated to making it even better. 


In 2005-06, the Office will work toward four specific objectives in this regard: enhancing employee 
satisfaction, increasing bilingualism, assembling a more representative workforce, and ensuring that we 
provide opportunities that attract and retain high-quality employees. We have established specific 
targets and indicators for each of these, and we will monitor our ongoing performance in attaining 
them. 


Good performance measurement and reporting is fundamental to good management and 
accountability. As longstanding proponents of this, the Office has been working to enhance our own 
systems and reports. The basis of our performance measurement process is a results chain that 
explains how we seek to make a difference for Canadians. The results chain illustrates graphically the 
logical connection between what we deliver—audits, information, and advice—and the long-term 
result we seek—well-managed, accountable, and environmentally responsible government. It also 
shows how out key stakeholders engage with us and contribute to the process. In 2004—05, the Office 
strengthened its results chain, and in the coming year we will finalize indicators and set targets for each 
of our four major types of audits. 


For some time now, we have been discussing how our budget is determined with the Treasury Board 
Secretariat. As it stands, the process is not sufficiently independent and impartial. Like almost all 
federal departments and agencies, we negotiate our budget with representatives of the Treasury Board 
Secretariat, which also happens to be one of the government organizations we audit. 


As a matter of principle, I believe that the appropriate level of funding for the Office must be 
determined in an objective manner that removes any possibility of influence—teal or perceived. At the 
same time, the process must allow for an effective challenge to our funding level and performance, 
thus ensuring our accountability to Parliament. We anticipate having a new funding mechanism in 
place this year. 


In the coming year, all of us in the Office of the Auditor General look foward to working closely with 
parliamentarians toward our common goal of better government for all Canadians. 


Sheila Fraser, FCA 
Auditor General of Canada 


21 February 2005 
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Our vision 


The Office of the Auditor General encourages well managed and accountable government for 
Canadians. Our work is guided by a strategic plan that outlines our vision and values (Exhibit 1). 


Exhibit 1 — A strategic plan for the Office of the Auditor General of Canada 


Our vision 
An independent audit office serving Parliament, widely respected for the quality and impact of our work. 


We promote 
* Accountable government ¢ Sustainable development 
* An ethical and effective public service * The protection of Canada's legacy and heritage 


* Good governance 


We do this by 


* Conducting independent audits and studies that provide objective information, advice and 
assurance to Parliament, government, and Canadians. 


* Working collaboratively with legislative auditors, federal and territorial governments, 
and professional organizations. 


* Providing a respectful work place in which our diverse workforce can strive for excellence and 
realize their full career potential. 


Our values 


@ Serving the public interest 

We focus on significant issues to make a positive and measurable impact for the benefit of Canadians. 

In particular, we promote government accountability for the collection and use of public funds and for the results 
achieved. We also promote continuous improvement of the environment and sustainable development. 


® Independence and objectivity 

We are an Officer of Parliament, independent of government. Our reports are based on evidence collected in 
accordance with our policies and professional auditing standards. We bring a non-partisan, objective, and fair 
approach to our work. 


© Commitment to excellence 

We meet the highest standards of professionalism in our work with Parliament and those we audit. We are committed 
to continuously improving our processes and practices and delivering products and services of the highest quality. We 
share our experience with others and contribute to the advancement of the legislative audit discipline in Canada and 

abroad. 


@ Respectful workplace 
We are committed to providing a working environment in which all are treated with dignity and respect and 
encouraged to realize their full career potential. We encourage open and honest communication to create a climate 


of trust and teamwork. We value each other's talent and diversity and support learning and quality-of-life endeavours. 


® Trust and integrity 
We sustain public confidence by conducting ourselves, in everything we do, with honesty, integrity, and in a manner 
that meets the highest standards of professional conduct. 


@ Leading by example 

We strive to be a model organization for the federal government. We treat people fairly. Our audit plans are strategic 
and risk based, our reports are focussed on results, and our effectiveness is measured and reported annually to 
Parliament. Our policies and practices are aligned with our vision and values, and our processes are economical, 
efficient, and responsive. 
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Our operating environment 
Who we are: An Officer of Parliament 


The Auditor General is an Officer of Parliament. We are independent from the government and report 
directly to Parliament (Exhibit 2). 


Exhibit 2 — The Auditor General's role as an Officer of Parliament 


(ib & Biel 


The Office 
reports audit results 
to Parliament 


Parliament Government 
authorizes accounts for 
government spending Office of the 
spending and and Auditor General 
programs programs 
The Office 
audits government 
operations 


ae 


The Auditor General Act, the Financial Administration Act, and other acts and orders-in-council set out 
the duties of the Auditor General. These duties relate to legislative auditing and monitoring of federal 
departments and agencies, Crown corporations, territorial governments, and other entities that include 
international organizations. 


Objectivity and independence. Maintaining our objectivity and independence from the 
organizations we audit is critical. Our independence is assured by a broad legislative mandate, freedom 
from certain government controls, and a 10-year mandate for the Auditor General. 


Additional mechanisms are in place to ensure the independence of the Office: 


¢ The Auditor General's 10-year term is not renewable. 
* The reports of the Auditor General are presented to Parliament. 
* The Auditor General is accountable to Parliament and not to the government of the day. 


* Funded by Parliament, the Office does not receive fees for its services from the departments, 
agencies, and Crown corporations that it audits. 
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* As a separate employer, the Office appoints its employees, has its own classification standards, 
and performs human resource functions including determining the terms and conditions of 
employment. 


* Auditors follow the standards of the Auditing and Assurance Standards Board of the Canadian 
Institute of Chartered Accountants and the Office's audit policies; methodology; and Code of 
Values, Ethics, and Professional Conduct. 


Funding. The Office is funded by Parliament; however, we negotiate the level of funding with the 
Treasury Board Secretariat, one of the organizations we audit. The existing process is not sufficiently 
independent to ensure that our budget is appropriate for meeting Parliament’s expectations. An 
appropriate level of funding for the Office must be determined in an objective manner that removes 
any possibility of influence—teal or perceived. 


In 2001 our funding, which included temporary funding, was approved by the Treasury Board 
ministers on the understanding that the Treasury Board Secretariat, in consultation with the Auditor 
General, would establish a process for future funding by fall 2002. We put forward three options for 
an independent process. In our funding approval for 2005—06, the temporary funding has been made 
permanent. We look forward to having a new funding mechanism in place in 2005—06 


What we do: Legislative auditing 


We conduct independent audits and studies that provide objective information, advice, and assurance 
to Parliament, government, and Canadians. With our reports and testimony at parliamentary hearings, 
we assist Parliament in its work related to the authorization and oversight of government spending and 
operations, and answer many important questions (Exhibit 3). 


Supporting and promoting accountability is an important part of our work with Parliament. Our audit 
reports, tabled in the House of Commons, provide members of Parliament with objective information 
to help them examine the government's activities and hold it to account. 


Who we serve 


Parliament. Our primary responsibility is to Parliament, and our relationship with parliamentarians is 
key to our effectiveness. 


The Auditor General's main relationship is with the House of Commons' Standing Committee on 
Public Accounts. In turn, much of the work of the Public Accounts Committee draws on the work of 
the Office. The Standing Committee on Environment and Sustainable Development, the Standing 
Senate Committee on National Finance, and other parliamentary committees also rely on our work. 


Committee hearings are an important means to promote awareness and understanding of the subjects 
coveted in our reports. Hearings also help gain department and agency commitment to implement our 
recommendations. After the hearings, the committees may report and make recommendations to the 
government. The audited departments and agencies are generally expected to report back to the 
committees on what they have done in response to the recommendations. 


Territorial legislatures. As the legislative auditor of the three territories, the Auditor General’s 
opinions on financial statements and reports on other matters are presented to the territorial 
legislatures and discussed in hearings of their public accounts committees. 
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Crown corporations. In addition, we assist the boards of directors of federal and territorial Crown 
corporations in fulfilling their governance responsibilities with annual financial statement audits and 
special examinations. Our reports are presented to the boards of directors and discussed with their 
audit committees. We also work with government officials and managers of Crown corporations to 
identify issues of mutual concern, improve systems and processes, and promote improved public 


accountability. 


Exhibit 3 — The Auditor General answers many important questions 


Audits and studies! 


Performance audits and studies of 
departments and agencies, including audits 
on the environment and sustainable 
development? 


Audit of the summary financial statements of 
the Government of Canada® 


Financial audits of Crown corporations4, 
territorial governments”, and other 
organizations 


Questions 


Are programs well managed? Were they run with due regard to economy, 
efficiency, and their environmental effects? Does the government have the 
means to measure their effectiveness where it is reasonable and appropriate 
to do so? 


Is the government presenting fairly its overall financial situation? 


Is their financial information presented fairly, and are they complying with 
their legislative authorities? 


Special examinations of Crown corporations® 


Sustainable development monitoring activities 
and environmental petitions’ 


Assessments of the performance reports of 
three agencies® 


Do their systems and practices provide reasonable assurance that assets are 
safeguarded, resources are managed economically and efficiently, and 
operations are carried out effectively? 


Are departments and agencies meeting the objectives and implementing the 
plans set out in their sustainable development strategies? Are ministers 
responding as required to environmental petitions? 


Are the agencies presenting their performance information fairly and in a 
reliable way? 


1 These audits and studies are explained in more detail in the Auditor General Act (sections 5, 6, 7, and 23) and the Financial Administration Act (Part X). 


2 These audits are published up to four times a year in the reports of the Auditor General of Conada and the Commissioner of the Environment and Sustainable Development. 


3 The report and observations of the Auditor General on the summary financial statements of the Government of Canada are published annually in the Public Accounts of Canada, 


Volume |. 


4 These audits are published annually in the statutory reports of these Crown corporations. 


5 These audits are published annually in the public accounts of the territorial governments of Nunavut, the Yukon, and the Northwest Territories. 


6 Special examinations, a form of performance audit, are required for most Crown corporations, at least once every five years. The special examination reports are addressed to the 
board of directors of the corporations. The 2004 federal Budget proposed that Crown corporations post on their Web sites and table in Parliament those reports. 


7 Environmental petitions are available on the Office of the Auditor General’s Web site. 


8 These assessments are submitted annually to the Canadian Food Inspection Agency, Parks Canada, and the Canada Revenue Agency and published annually in the statutory reports 


of these organizations. 
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Office of the Auditor General of Canada 


How we are held accountable 


Who audits the Auditor General? Each year, an external auditor appointed by the Treasury Board 
Secretariat audits the Office's financial statements. Our financial statements are prepared on a full 
accrual basis of accounting, in accordance with generally accepted accounting principles. These 
financial statements are included in our performance report, which is submitted to the Secretariat and 
tabled in the House of Commons. 


As part of our quality control process, the Office is subject to peer reviews, practice reviews, and 
internal audits: 


* Peer reviews are external assessments to ensure that we are applying recognized standards, which 
operate effectively. In 1999, we hired an audit firm to assess our quality management system for 
annual financial audits. In 2004, we received the international peer review report of our 
performance audit practice. This was the first time that the audit practice of a national audit office 
was assessed by its international peers. 


* Each year we conduct practice reviews of our legislative audit activities, including financial and 
performance audits and special examinations. We assess them for quality and compliance with 
Office policies and professional standards. 


¢ Each year we also conduct internal audits of our management and administration practices. These 
audits assure the Auditor General that we are complying with government and Office policies. 


The provincial institutes of chartered accountants review our compliance with the professional 
standards for financial audits and approve our training of chartered accounting students. 


The Office is also scrutinized by the Official Languages Commissioner on language issues, by the 
Public Service Commission on staffing and classification practices, by the Privacy Commissioner on 
adherence to the Privacy Act, and by the Canadian Human Rights Commission. 


Accountable to Parliament. The Auditor General’s reports are reviewed and discussed in hearings 
of the Standing Committee on Public Accounts and 15 other parliamentary committees. 


The Auditor General submits annual Estimates documents to Parliament. The Public Accounts 
Committee calls on the Auditor General to explain the Estimates and discuss our reports on plans and 
priorities and performance as well as our management practices. 


Accountable for sustainable development. Twenty-five federal departments and agencies are 
required to prepare sustainable development strategies and to update them at least every three years. 
While the Office is not required to table a strategy, we do so voluntarily. 


Our 2003-06 strategy ensures that the environmental consequences of the federal government's 
activities are considered as we plan, conduct, and report our audits. While this has not changed since 
our previous strategy, we now identify actions and targets to help us be more systematic in our efforts. 
We provide our auditors with better tools to do their work and continue to promote sustainable 
development through the role and work of the Commissioner of the Environment and Sustainable 
Development with Parliament, federal organizations, and Canadians. 
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Our governance structure 


Executive Committee. The Office's Executive Committee provides overall professional and 
administrative direction for the Office—it sets policy and oversees all aspects of management and 
operations. It comprises the Auditor General, the Deputy Auditor General, the Commissioner of the 
Environment and Sustainable Development, and the assistant auditors general. 


External committees. The Auditor General receives advice from a number of external committees: 


* The Audit Committee provides oversight on the quality of internal audit practices and controls. It 
is made up of senior Office auditors and is chaired by a retired senior executive from the private 
sectot. 


* The Panel of Senior Advisors is composed of external representatives from business, the 


accounting profession, the academic community, and other parties. It provides strategic advice on 
the work of the Office. 


* The Panel of Advisors on First Nations! Issues includes Aboriginal and non-Aboriginal leaders. It 
advises the Auditor General on matters affecting Canada's First Nations peoples. 


* The Independent Advisory Committee, made up of senior accountants and financial consultants, 
advises the Auditor General on the audits of the financial statements of the Government of Canada, 
Crown corporations, territorial governments, and other organizations. The Committee helps the 
Auditor General monitor developments in the accounting and auditing profession and consider 
their impact on the Office. 


The Commissioner of the Environment and Sustainable Development receives advice from an 
external committee: 


* The Panel of Environmental Advisors, made up of former public servants and representatives from 
environmental groups, industry, and the academic community, advises the Commissioner on her 
work and on environmental and sustainable development matters. 


The Office also establishes audit advisory committees for all performance audits and studies and for 
most special examinations. Members are selected from inside and outside the Office based on their 
skills, insights, relevant knowledge, and experience. These committees provide advice to audit teams 
on the objectives and general approach of the audit and on significant matters and findings that are to 
be reported. 


Further information on the Office's organization is available on page 22 and on our Web site under 


About Us. 


Our program activity 


Our Office has one program activity—legislative auditing: 
We conduct independent audits and studies that provide objective information, advice, 
and assurance to Parliament, government, and Canadians. 


Legislative auditing consists of seven major sub-activities, of which the four largest are performance 
audits and studies; financial audits of Crown corporations, territorial governments, and other 
organizations; the audit of the summary financial statements of the Government of Canada; and 
special examinations of Crown corporations. 
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Exhibit 4 provides summary information on the Office’s financial and human resources and program 


activity. 


Exhibit 4 — Summary information: The Office's financial and human resources and program activity 


Financial resources ($ millions) 


2005-06 2006-07 2007-08 
$81.2 $80.6 $80.6 
Human resources (full-time equivalents) 
2005-06 2006-07 2007-08 
590 590 590 
Program activity: Legislative auditing ($ millions) 
Forecast spending Planned spending 
Sub-activities* 2004-05 2005-06 

Performance audits and studies ot 423 418 
departments and agencies 
Audit of the summary financial 
statements of the Government of 20.7 Dey, 
Canada 
Financial audits of Crown 
corporations, territorial governments, 4.0 49 
and other organizations 
Special examinations of Crown igh 93 


corporations 


Sustainable development monitoring 
activities and environmental petitions 


Assessments of the performance 
reports of three agencies 


Professional practices 


3.8 


Sub-total 


Less: Non respendable revenue 


Net cost of program 


*We have allocated the cost of audit 
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Section ll—Analysis of program activity by 
strategic outcome 


Our strategic outcome and results chain 


The Office's strategic outcome is to contribute to a well-managed and accountable government for 
Canadians. We use a results chain to describe our long-term result and strategic outcome and to show 
how we expect to make a difference. The results chain links what we deliver (audits, studies, opinions, 
information, and advice) to our long-term result. It also describes the various stakeholders and their 
contributions to improving government operations (Exhibit 5). 


We have made improvements to our performance measurement and reporting systems in recent years. 
In 2004-05, the Office strengthened its results chain by identifying its medium-term results and 
developing indicators for its four largest sub-activities. By March 2006 we will establish a baseline and, 
where appropriate, set targets for the key indicators. 
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Exhibit 5 — Results chain 


Our resources (inputs) Net cost of program: $81.2 million, 590 full-time equivalents 


Conduct Conduct 
Whatweige performance financial audits of the sustainable special assessments 


audits and of Crown 


(activities) 


Conduct audit Conduct Conduct Conduct 


summary development examinations of agency 


studies corporations, financial monitoring of Crown performance 


territorial 


statements activities and corporations reports 


governments, of the environmental 


and other 


Government petitions 


organizations of Canada 


What we deliver (outputs) Audits, reports, studies, opinions, information, and advice 


Our short-term results 
(immediate outcomes) 


Support for our role and work is maintained 


territorial organizations 


Parliament and federal and 
are engaged in the audit process 
The media are informed 


Parliament is better informed 


Our medium-term results 
(intermediate outcomes) 


Parliament holds government to account 


Our work is relevant to federal and territorial 
organizations, departments, agencies, 
and Crown corporations 


The public is well informed 


Our long-term result (strategic outcome) 


We contribute to a well- 
managed and accountable government 
for Canadians 


Our work is useful to Parliament and federal and territorial organizations 


Audits provide parliamentarians, senior management, and boards of directors 
with confidence in financial and non-financial information and in the controls 
of the systems that produce the information 


Organizations we audit accept our findings and recommendations 


Parliamentary committees engage in hearings or briefings on issues we report 
Management, audit committees, and boards of directors understand audit 
reports and follow up on issues we report 


The media appropriately reflect our messages 


Parliamentarians are knowledgeable about our messages 


Parliament 


* Considers issues of accountability, performance, compliance with 
authorities, and environmental and sustainable development in its legislative 
and oversight work 


« Reflects our messages in its debates 
* Endorses our recommendations through its committees 


Government 


* Implements appropriate governance and accountability regimes 
« Improves the relevance, accuracy, reliability, and timeliness of financial and 
non-financial information to Parliament 


Organizations we audit 

« Implement our recommendations and use best practices 

* Meet the commitments made in their sustainable development strategies 
* Comply with authorities and adhere to financial reporting standards 

* Minimize unintended impacts 


Public debates use our messages 


An ethical public service 

Public confidence in government institutions 
Programs that foster sustainable development 
Effective, efficient, and economical programs 
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Conducting independent audits and studies 


We conduct independent audits and studies 
that provide objective information, advice, and assurance 
to Parliament, government, and Canadians. 


Through our program activity, the Office seeks to contribute to better managed government programs 
and better accountability to Parliament. To do this, we need to ensure that Parliament understands our 
work and addresses issues in our reports and that we understand the needs and interests of 
parliamentarians. 


We recently renewed our parliamentary strategy. Over the coming year, our objectives will be to 


* communicate our messages clearly to Parliament, 
* promote the role and work of the Office, 
* ensure that our work remains relevant and useful to parliamentarians, and 


* maintain the Office’s credibility with Parliament. 


We will measure our success by surveying parliamentarians and monitoring parliamentary responses 


to our reports. 
Expected results a 2004-05 result 2005-06 target 


Support for our role Parliament and Percentage of 55% in 2002 67% (next survey 
and work is federal organizations | parliamentarians planned in 2005) 
maintained see our work as useful | surveyed that consider 

our recommendations 

and findings to have a 

positive impact on 

their committee work 


Parliament holds Parliament considers | Examples showing See 2003-04 Qualitative 
government to issues of how our work Performance Report, information is 
account accountability, contributes to the pages 19-21. reported annually 

performance, legislation and 

compliance with oversight work of 

authorities, and Parliament 


environment and 
sustainable 
development in its 
legislative and 
oversight work 


Financial audits. The Office has statutory responsibilities for the audit of the summary financial 
statements of the Government of Canada and the financial audits of Crown corporations; other 
federal corporations, agencies, and organizations; and territorial governments. This year we will 
conduct over 130 financial audits. 
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Our financial audits provide assurance that financial statements are presented fairly in accordance with 
Canadian generally accepted accounting principles or, in the case of the summary financial statements 
of the Government of Canada, in accordance with the accounting policies of the Government of 


Canada. 


Where required or appropriate, we provide assurance that these organizations comply with the key 
legislative authorities that govern their activities. If issues come to our attention during our financial 
audit work, we recommend improvements in areas such as financial reporting and internal controls to 
management and the boards of directors. 


We report our observations on the summary financial statements of the Government of Canada in the 
Public Accounts of Canada and publish reports on the use of financial information and other 
significant issues in the Auditor General’s reports to Parliament. 


75% 


2005-06 target 
75% 


Expected results 


Organizations we Percentage of chief 
audit are satisfied that | financial officers and 
our audits add value audit committee 
chairs that find our 
annual financial 
audits good or very 
good at contributing 
value to their 
organization 


Our work is relevant 
to federal 
departments, 
agencies, and Crown 
corporations 


In 2003, we set a target to reduce by 2004—05 the time required to conduct financial audits by 
15 percent. We will report our progress in the coming year. 


Special examinations. Crown corporations require a special examination of their organization once 
every five years. The Office performs about 40 examinations over five years. In 2005-06, we will 
report the special examinations of the following 10 Crown corporations: Canadian Broadcasting 
Corporation, Cape Breton Growth Fund Corporation, Laurentian Pilotage Authority, Canadian 
Museum of Civilization, Canadian Dairy Commission, Royal Canadian Mint, Queens Quay West Land 
Corporation, Canada Lands Company Limited, Ridley Terminals Inc., and Canadian Tourism 
Commission. 


We set a target to reduce by 2005-06 the time required to conduct the current round of special 
examinations by 15 to 25 percent. We will report our progress at the end of the current round of 
examinations. 
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Performance audits. Performance audits examine whether government programs are being managed 
with due regard for economy, efficiency, and environmental impact, and with measures in place to 
determine their effectiveness. In April 2005 we will report on 


* the 2001 anti-terrorism initiative: air transportation security, marine security, and emergency 
preparedness; 

* passport integrity; 

* information management in support of command and control at National Defence; 

° the development of non-renewable resources in the Northwest Territories; and 


* governance and strategic management in Natural Resources Canada. 
In our November 2005 Report, our performance audits will examine 


* support given to cultural industries, 

* contract policing in the RCMP, 

* the federal electoral process, 

* Canada Revenue Agency’s compliance programs for individual and trust taxpayers, and 


* managing horizontal issues. 
The Commissioner's Report, scheduled for September 2005, will report on 


¢ Canada’s oceans strategy; 

* ecological integrity in Canada’s national parks; 

* the federal role in providing safe drinking water; 

* water quality and infrastructure on Reserves; 

° a follow-up audit of the Canadian Biodiversity Strategy; 


* the extent that departments have met commitments in their sustainable development strategies and 
action plans; and 


* as part of the environmental petitions, commitments made by ministers to petitioners to see if they 
have been acted on. 


The Status Report of the Auditor General, scheduled for February 2006, will report on actions the 
government has taken in response to our audit findings and recommendations. We will examine 


¢ military recruitment and retention, 
° the Firearms Program, 

* grants and contributions, 

e First Nations, and 


* managing government financial information. 


o_O 
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Expected results 


Parliament and 
federal organizations 
are engaged in the 
audit process 


Parliament holds 
government to 
account 


Our work is relevant 
to federal 
departments, 
agencies, and Crown 
corporations 


Parliamentary 
committees engage in 


hearings or briefings 
on issues we report 


Parliament endorses 
ourrecommendations 
through its 
committees 


iy [a 


Percentage of 
performance audits 
reviewed by 
parliamentary 
committees 


The Standing 
Committee on Public 
Accounts explicitly 
endorsed our 
performance audit 
recommendations in 
its reports 


Organizations we 
audit are satisfied that 
our audits add value 


Percentage of deputy 
ministers that find our 
performance audits 
good or very good at 
contributing value to 
their organization 


2005-06 target 
45%! 60% 
62%2 75% 
47% 50% 


"We consider all parliamentary hearings held on one audit as one hearing. (For more details, see our 2003-04 Performance 
Report, page 60, endnote 2.) 


2 This result comes from our 2003-04 Performance Report (page 21). As the Committee has not issued alll its reports for 
hearings held in 2003-04, the result is from 2002-03. 


In the past, we reported our performance against two additional indicators: 


* The first was the percentage of performance audit recommendations fully implemented by 
departments and agencies. We are in the process of updating our methodology for 
recommendations. Once we have updated the methodology and established a baseline indicator, we 
will set a target and report against the indicator. 


* The second was the percentage of commitments departments and agencies reported meeting in 
their sustainable development strategies. The quality of reporting has led us to question the 
reliability of the percentage reported. This year we adopted a new approach to monitoring the 
commitments and will report on progress in the future. 


In March 2004, we presented the international peer review report on our performance audit practice, 
together with our action plan to address suggestions for improvement, to the Public Accounts 
Committee. We will report progress on our action plan in our 2004-2005 Performance Report. 
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Office of the Auditor General of Canada 


Supporting initiatives 


The Office organizes its other initiatives, which support its program activity, under three headings: 
working collaboratively, providing a respectful workplace and operating more effectively. 


Working collaboratively 


We work collaboratively with legislative auditors, 
federal and territorial governments, and professional organizations. 


Federal and territorial governments. We work collaboratively with federal and territorial 
governments on a range of issues and initiatives to improve accountability and public sector 
management. In the Yukon, the Northwest Territories, and Nunavut we work with government 
officials and territorial corporations’ managers on issues of mutual concern, improvements to systems 
and processes, and improvements to public accountability. 


Provincial audit offices. The Canadian Council of Legislative Auditors (CCOLA) comprises the ten 
provincial legislative auditors and the federal Auditor General. We participate on a number of its 
committees and working groups, including the Strategic Issues Group, the Performance Reporting and 
Auditing Group, and the Health Study Group. CCOLA’s objectives are to 


* share information and experience on matters of mutual concern, 
* develop audit methodology and professional practices, 
* improve the quality and performance of legislative auditing in Canada, and 


* collaborate with provincial legislative audit offices on issues that are cross jurisdictional. 


Canadian professional organizations. The Office is involved in many professional organizations in 
Canada. The Canadian Institute of Chartered Accountants (CICA) researches current business issues 
and sets accounting and assurance standards for business, not-for-profit organizations, and 
government. The Auditor General is the 2004-05 Chair of the Public Sector Accounting Board of 
CICA, which sets accounting standards for the Canadian public sector. Other Office employees 
participate on various CICA committees, such as the Auditing and Assurance Standards Board, where 
one of our senior staff is vice-chair. 


International professional organizations. International accounting and auditing standards are 
influencing Canada's public and private sector standards. The Office plays an active role in shaping 
these standards, particularly as they relate to the public sector. Key international organizations include 
the International Federation of Accountants (IFAC) and its member organizations like CICA and the 
Certified General Accountants of Canada, and the International Organization of Supreme Audit 
Institutions INTOSAI). 


We also work with international organizations and other legislative auditors to promote audit guidance, 
share best practices and new initiatives, and, in certain circumstances, assist other governments and 
organizations. 


For example, as Chair and Secretariat of INTOSAI’s Working Group on Environmental Auditing 
(WGEA), the Office supports WGEA members by organizing meetings and conferences, and 
maintaining the WGEA Web site. Over the next three years, the WGEA will develop environmental 
auditing tools for supreme audit institutions (SAI), support training and information exchange, and 
encourage collaborative audit work on environmental issues. 
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In addition, the Auditor General will continue to chair an INTOSAI Auditing Standards Committee 
sub-committee that is addressing SAI independence. The sub-committee will identify case studies to 
test adherence to core principles on independence, and draft a charter and guidelines on SAI 
independence. 


The Fellowship Program. The CCAF-FCVI Inc.’s International Audit Office Assistance Program 
(Fellowship Program) was established in 1980 to help strengthen performance auditing in national 
audit offices. Funded by the Canadian International Development Agency (CIDA), the program 
brings auditors from national audit offices to Canada for nine months of training in performance 
auditing, accountability, good management, and governance. Training is provided by our Office and 
the Bureau du vérificateur général du Québec. Over the next three years, the Office will work with the 
CCAF-FCVI Inc. and CIDA to further improve the program. 


Providing a respectful workplace 


We provide a respectful workplace in which 
our diverse workforce can strive for excellence 
and realize their full career potential. 


Our values of a respectful workplace, trust and integrity, and leading by example define how we 
conduct our work and ourselves. The Office strongly supports and integrates in all of its human 
resource activities the staffing values of competency, representativeness, non-partisanship, fairness, 
equity, transparency, flexibility, affordability, and efficiency. 


The Office surveys employees every two years to evaluate its performance and identify opportunities 
for improvement. An action plan is developed to address the survey results. 


The Office currently has four objectives for providing a respectful workplace, with their own 
indicators and targets. 


Objectives Indicators Targets 


Provide a workplace Percentage of employees who 70% 70% 
environment where believe that the Office is either an 
employees are satisfied above average place to work or 
and engaged one of the best places to work 
Promote a bilingual Percentage of employees in 39% of assistant auditors 100% of our assistant 
workplace bilingual regions who will meet general and principals auditors general and 

our language requirements by principals 

March 2007 : 

56% of directors 75% of our directors 
Assemble a workforce that | Representation as a percentage of | Women: 100% 100% for each designated 
, cari 

represents the Canadian workforce availability for the four Pearle wit deabiniss 9474 group. 
population designated groups: women, 

people with disabilities, Aboriginal | Aboriginal peoples: 79% 

peoples, and visible minorities. Vicible minonties: 75% 
Ensure that qualified, Number of entry level positions 20 
capable employees are available annually 
available to carry out our ; ‘ 
arndaie Percentage turnover of audit 10% 


professionals 
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Operating more effectively 


This year, as part of our continuous efforts to improve the way we work, we have two noteworthy 
initiatives: 
¢ We will benchmark our corporate services. This will allow us to better understand how the 


resources we use to deliver our corporate services compare with those in other organizations of 
similar size and nature, including service delivery expectations. 


¢ We will examine how we distribute our workload and look at our time recording systems. 


Previous initiatives. As part of our commitment to the government’s comptrollership initiative, we 
conducted a comptrollership capacity assessment in 2003—04. The Office developed a three-year 
action plan to address opportunities for improvement identified in the assessment, which is available 
on our Web site. The action plan includes initiatives to improve practices in seven areas including risk 
management, information management, integrated financial management systems, and management 
information and reporting. The action plan is on schedule and will be completed by March 2007. 


a 
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Section IIl—Supplementary information 


Management representation statement 


I submit, for tabling in Parliament, the 2005—06 Report on Plans and Priorities for the Office of 
the Auditor General of Canada. 


This document has been prepared based on the reporting principles contained in the Guide for the 
Preparation of 2005-2006 Part III of the Estimates: Reports on Plans and Priorities. 


It is based on the reporting requirements outlined in the Treasury Board Secretariat guidance; 
It is based on the Office’s approved accountability structure; 
It presents consistent, comprehensive, balanced, and accurate information; 


It provides a basis of accountability for the results achieved with the resources and authorities 
entrusted to it; and. 


It reports finances based on approved planned spending numbers from the Treasury Board 
Secretariat. 


Sheila Fraser, FCA Robert D’Aoust, CA 
Auditor General of Canada Comptroller 


Ottawa, Canada 
21 February 2005 
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Organizational information 


ORGANIZATION CHART OF THE OFFICE OF THE AUDITOR GENERAL OF CANADA 


AUDITOR GENERAL OF CANADA 


DEPUTY AUDITOR GENERAL 


AUDIT COMMITTEE 


it 


Ba PANEL OF SENIOR ADVISORS 


a PANEL OF ADVISORS ON 
FIRST NATIONS' ISSUES 


3c INDEPENDENT ADVISORY COMMITTEE 


i 


| 


AUDIT SERVICES AUDIT PRACTICES 


Assistant Auditor General-Group 1 Foreign Affairs Canada, International Trade Canada, Canadian International 
Development Agency, Citizenship and Immigration Canada, Public Service Commission of Canada, Human Resources 
Management, Veterans Affairs, selected Crown corporations, United Nations audits, small entities, regional Halifax office 


Communications 


Comptrollership Assistant Auditor General-Group 2 Canadian Heritage, Transport Canada, Parks Canada, Export Development 
Canada, Canadian Mortgage and Housing Corporation, Canadian Broadcasting Corporation, museums and other 


selected Crown corporations 


Human Resources 
Assistant Auditor General-Group 3 Public Works and Government Services Canada, Health Canada, Indian and 


Northern Affairs Canada, governance and accountability 


Panel of 


Information Technology 


aid Sotutty Commissioner of the Environment and Sustainable Development-Group 4 Environmental and sustainable 


development audits and studies, sustainable development strategies monitoring, environmental petitions, Environment 
Canada 


Environmental 
Advisors 


International Relations Assistant Auditor General-Group 5 Forensic audits 


Assistant Auditor General-Group 6 Human Resources and Skills Development Canada, Social Development Canada, 
Information and Natural Resources Canada, Industry Canada, National Research Council, Atomic Energy of Canada Limited, Via Rail, 
Knowledge Management Business Development Bank of Canada and other selected Crown corporations, regional Montréal office 


Assistant Auditor General-Group 7 Canada Revenue Agency 


Legal Services i i 
Assistant Auditor General-Group 8 National Defence, Justice, Privy Council Office, Public Safety and Emergency 


Preparedness, results measurement and reporting, Statistics Canada, ethics and values 


Parliamentary Liai 
tal Isc Assistant Auditor General-Group 9 Yukon, Northwest Territories and Nunavut, Fisheries and Oceans Canada, 
Agriculture and Agri-Food Canada, Canadian Food Inspection Agency, Farm Credit Canada and other selected Crown 
Strategic Planning and corporations, regional Vancouver and Edmonton offices 


Professional Practices 


Assistant Auditor General-Group 10 Public Accounts, Finance, Treasury Board Secretariat, Information Technology, 


Financial Management and Control, Royal Canadian Mint and other selected Crown corporations 
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Tables 


Table 1: Planned spending and full-time equivalents (§ millions) 


Forecast spending  Plannedspending = Plannedspending — Planned spending 


2004-05 2005-06 2006-07 2007-08 

Legislative auditing 
Total Main Estimates 28 71.8 7 FAG 
Adjustments 
Supplementary Estimates 

Operating budget carry forward POS, 

Economic salary increases 0.5 
Total adjustments 3.4 
Total planned spending 76.2 71.8 Hist Aol 
Less: Non-respendable revenue (0.9) (0.7) (0.7) (0.7) 
Plus: Cost of services received without charge 10.1 10.1 OR (O22 
Less: Forecasted lapse (3.2) 
Net cost of program (yA 81.2 80.6 80.6 
Full-time equivalents B75 590 590 590 


Table 2: Program activity ($ millions) 


Budgetary 
ie ; Grants and Total Total planned 
poor Sc Sea contributions Ne Main Estimates spending 
Legislative auditing 
Total 71.4 0.4 71.8 71.8 71.8 
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Table 3: Voted and statutory items in Main Estimates for 2005—06 (§ thousands) 


ee Office ot the Abaltor General cee rer cheee 
20 Operating expenditures 62,577 62,870 
20 Grants and contributions 380 380 
(S) Contributions to employee benefit plans 8,844 9,506 
Total 71,801 72,756 


Table 4: Net cost of Office for 2005-06 (§ millions) 
Legislative auditing 


Total planned spending TAS 


Plus: Services received without charge 
Accommodation provided by Public Works and Government Services Canada 6.6 


Contributions for employers' share of employees’ insurance premiums and expenditures paid 5 
by the Treasury Board Secretariat 


Less: Non-respendable revenue ! (0.7) 


Net cost of Office 81.2 


' The Office recovers the cost for the audits of the International Civil Aviation Organization and the United Nations 
Educational, Scientific and Cultural Organization. These funds are not used by the Office but are returned to the 
Consolidated Revenue Fund as non-respendable revenue. 


Table 5: Sources of respendable! and non-respendable revenue ($ millions) 


Forecast revenue © Plannedrevenue  Plannedrevenue _—- Planned revenue 
Non-respendable revenue 


2004-05 2005-06 2006-07 2007-08 
Legislative auditing 
Charges (cost recovery) for audits 2 0.9 0.7 0.7 0.7 
Total 0.9 0.7 0.7 0.7 


" No source of respendable revenue 


? The Office recovers the cost for the audits of the International Civil Aviation Organization and the United Nations 
Educational, Scientific and Cultural Organization. These funds are not used by the Office but are returned to the 
Consolidated Revenue Fund as non-respendable revenue. 
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Web site references 


Many items, which are of interest but not critical to reporting our performance, are available at the 


following Web sites. 


Office of the Auditor General of Canada 


Office of the Auditor General 


www.oag-bvg.gc.ca 


Sheila Fraser, Auditor General of Canada 


Commissioner of the Environment and Sustainable 
Development 


www.oag-bvg.gc.ca/domino/other.nsf/html/ 
OOagbio_e.html 


www.oag-bvg.gc.ca/domino/cesd_cedd.nst/html/ 
menu8 _e.html 


Auditor General Act 


Financial Administration Act 


laws.justice.gc.ca/en/A-17/index.html 


laws.justice.gc.ca/en/F-11/index.html 
—— 


Reports to Parliament 


Observations of the Auditor General on the Financial 
Statements of the Government of Canada 


www.oag-bvg.gc.ca/domino/other.nst/html/ 
99repm_e.html 


= 
www.oag-bvg.gc.ca/domino/other.nst/html/99pac_e.html 


Publications 


www.oag-bvg.gc.ca/domino/other.nsf/html/ 
99menu5e.html 


Practice review and internal audit reports 


www.oag-bvg.gc.ca/domino/other.nsf/html/O2int_e.html 


External review reports 


www.oag-byg.gc.ca/domino/other.nsf/html/O0qms_e.html 


Sustainable Development Strategy, 2003-06 


Comptrollership Capacity Assessment and Action Plan 


Government of Canada 
Parliament 


Standing Committee on Public Accounts 


Standing Committee on Environment and Sustainable 
Development 


www.oag-bvg.gc.ca/domino/other.nst/html/ 
200402sdse.html 


www.oag-bvg.gc.ca/domino/other.nst/html/ 
200403ccap_e.html 


www.parl.gc.ca 


www.parl.gc.ca 


www.parl.gc.ca 


Standing Committee on National Finance 


Treasury Board of Canada Secretariat 


Results for Canadians: A Management Framework for the 
Government of Canada 


Results-Based Management and Accountability Framework 
of the Modern Comptrollership Initiative 


TBS Management Accountability Framework 


www.parl.gc.ca 


www.tbs-sct.gc.ca 


www.tbs-sct.gc.ca/res_can/rc_e.html 


www.tbs-sct.gc.ca/cmo_mfc/resources2/RMAF/ 
RMAFO2_e.asp 


www.tbs-sct.gc.ca/mat-crg/index_e.asp 


Financial Information Strategy 


www. tbs-sct.gc.ca/fin/sigs/FIS-SIF/FIS-SIF_e.asp 


Canadian International Development Agency 


www.acdi-cida.gc.ca/index.htm 
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Professional organizations 


Canadian Council of Legislative Auditors www.ccola.ca/index_english.cfm 
Canadian Evaluation Society www.evaluationcanada.ca 

Canadian Institute of Chartered Accountants www.cica.ca/index.cfm/ci_id/17150/la_id/1.htm 
CCAF-FCVI Inc. www.ccat-fevi.com/entrance.html 
Environmental Working Group (INTOSAI) www.environmental-auditing.org 
Financial Management Institute www.tmi.ca 

Institute of Internal Auditors www.theiia.org 

International Federation of Accountants www. ifac.org 

International Organization of Supreme Audit Institutions www.intosai.org 

(INTOSAI) 

United Nations Panel of External Auditors www.unsystem.org/auditors/external.htm 


26 Section III—Supplementary information Office of the Auditor General of Canada 


ppoud) np josauab snayooy119A np noaing auipjuawajddns uoyDUJoju] — ||| UOIPaS 97 


era EE UU pp nn 


DD DPDUDIUO!ON|DAS* MMM 


UOHON|DAE,P BUUAIPDUDD 9}91ID0G 


(IWSOLNI) senbijqnd seauduy sap 98}Quju0d 


Bio IDSOJUL MMM OP saunauEdnNs SUOLINISU! SEP BjOUOIOWJaJU! UO|OSIUDBIC 
BoD} MMM SJUDJUNODOY JO UO|}OJEpS 4 |OUOIJOUIE4U] 
Bio“ play MMM SIOJIPNY |OUIAJU] JO OIN{IySU| 
3" LU" MMM Dpoud> Ap as@iduDUl} uolseb D} 9p }Nyi4su| 

pl et ee re ls ee ee ee eee eee 
WHY"Z/PIOG LZ L/P! !2/WYy2°xepUl/DD°D519° MMM sequby sejqojdwo7 sep ualpoud>) 4ntHsU| 
SOIU] SUOHON) SEP UO!OSIUDHIC) || 
WY "d}-|DUI94x9 /44/SUO}|PND/B10" WayshsuN' MMM OP SojdWOD Sap SaUJa\X9 SINB{OIIJIBA AP BdNoIs) 
IVWSOLNI| 
610° Bulyipnp-|DyuaWUdsIAUa* MMM OP B|DJUSWOUUOIIAUD UOHOIHHOA D] ANS |!OAD4) Bp adnad 
D9"|AD0"MMM S}HO|SIB9) SINDJDIILIBA SEP UB!IPDUDD |!aSUO7> 
YDUBI}/WOD"IAD}-{099°" MMM ‘OU! |AD4-4VODD 


sajjauuoissajosd suowosiunbig 


GZ opoud) np josauaB snayooyL19A Np nDaing asipjuawajddns uo1ypus0ju] — {]| UO1}a5 


JOUO|OUWajU! JusBWeddo|aAsp ap auUaIpOUDD adUEbYy 


Wwy"} XepUu!/D9°26"Dp!d-1pI 0°" MMM 


dso} 4|S-S]4/4|S-S]4/s6!s/uy4/09°56 jos-sqy MMM S49INUDUIY UOIOWO}UI,p aiBepo44S 


dsp'} xepul/619-$0UW/09°36"49s-sqy MMM 19S Np uoyse6 ep uopsijiqosuodsei ap aipo> 


IN@|Q4juod 
9P UO|HDUO} D] BP UOIOSILI9PPOW AP SAIOIU],| BP S}O}|NSeL 
$8] INS 9XD UO!JOSI|IGosuOdsal ap ja UCIIse6 ap a1pD7) 


dso-y ZOIVWY 
/4YVWY/7ZS2>4 Nose4/I}W OWD/09'DH “{OS-SQ}' MMM 


DpouD7) NP jusWaUJEANOB aj iNOd UO!seH ap aupod uy] 

jWY"} D4/uUDd se1/D5°96"JOs-sqy MMM — S8UUSIPDUD>) $a} J@ SUBIPDUD>) Sa] JNO s}OIjNse seq 
09°96 'J9s-sqy- MMM DPDUD7) NP JOSaI| NP |I9@SUO7> NP JOUDI9I9a¢S 

09°96" jy0d' Mmm S8}OUO}JOU SEUDUI Sap JUBUDLUA |OLIO}OUES sfILUO7 


3|Q01Np 


juaweddojangp np Je fjusWaUUOIIAUA | Bp J|UBUDLAC 94!WIO7) 


po'o6"yod"mMMm 


02°96" pod"mmm so\lqnd sejdwod sep jueudWed a}iWwo7 


D296" yod "Mmm jUBsWA]IDd 


DPOUD) AP JUSWEWIEANOS 


[w4Y"} ODW yO @XBUUOD UO!DD/P upjd j@ auJapOW 

/|Yu4Y/JSu"se44Nd/OUIWOp/D2°96:Baq-Boo" mmm JNB|Q4UOD BP UO!JDUO} D] ap B}!90dN5 oH} ap UOON|DAZ 

juyy Boosps/jwWyy/jsu"seujnd/OulWwOp/05°36-6Ag-B00"mMMm 900Z-€00Z ‘2|Go:Np jusweddoyenap ep aibeouyS 
jwYY"} SUbQO/|WIY/jsu"se4yND/OUIWOp/09"96"Baq-Boo' Mmm QUI9JX9 UO!OIHUA ap yoddpy 


JWUY"} JUIZO/|WYY/jsu"sesjnD /OUlWOp/D2°96"BAg-Boo- mmm SUJOJU! UOHDDH9A Ep je senbijoid sap anaes ap suoddpy 


JWiiy }GnueWE6 


/\wity/jsu"seajnD/OUIWOp/D9°36°BAg-Boo* MMM SUONODIIGN¢d 


«{~————— 


DpduDdD Np juewaUeANoB np siaiouDult 
juyy"} 20d66/|WyYy/jsu'seujnd /OUlWOpP/09'9H'Bag-Boo" mmm S}DJ9 S98] INS B}D19UBH Bd14JOD/JU9A D] Bp SUDHOAIESGC) 


juyyy Wde166 


/|u4y/Jsu"se4ind/OUIWWOp/D9°96:Bag-Boo" mmm jusWaLIDg ND suoddpy 
jwYy xepUul/ | [-4/4}/09°2B-adysnIsmo| sanbijgnd seauduy sap uoyseb _} 1Ns 107 

jWAY'xepul/7 | -\W/4J/09°96-aosnl-smo| J019UEB INAJOIIJBA 8] INS 10] 
SUIOSSIWJWOD#|UUY"} | NU@W ajqoinp 

/|4W4Y/4Su'pped psed/Oulwop/Dd'D6'Baq-Bo0' MMM juawWeddojargp Nd Je jUsWAUUOIIAUA,| D SJIDSSIWIWOT 


|w4Y} c1g60Q0 


/\uupy/fsu"se4ynD/OUIWOP/09°96'BAq-Boo’ MMM DPDUDD AP 9]D19UEH BdLJOILEA AsSDI4 DJI@YS 


09°96:Baq-Bpo-mmMm |019UEH INBJOIJWBA ND NosINg 


ppoud} np |psquab snayooyiu9A np noaing 


"Ga,\\ SOUS So] suBp 
soyoyye Os uawapuds a] Ins yzoddves anou v sjanuassa uOU sTeUT s}UKssaroqut ‘sjalns ap dnoonvag 


q2M Sails sap Dp sioauay 


Dpoun) np jos9uab snayoo 190 np noaing al|Djuawajddns uoIDWOJU] — || UOIPES 7 


“sajqiuodsip uou snuadai anb jun} ua Jose] 
ND S9{P9JD 4UOS SI ‘NDEINg 2] 10d sasi|jN sod jUOS BU SPUO} S87 “AUNJIND OD] Ja BdUAIDS D] ‘UOIHINPA,| 1NOd salu, SUOI}OKY 
SEP UO|OSIUDH1C,,| BP {9 B|OUO!JOUIOJU! B|IAID UOHJDIAD,| BP UOHOSIUDBIC,,| 9P SUOIJDIIYBA SOP }NOD 9] B1ANOIAaI ND|INg 27 Zz 


“se|qiuodsip SNUSADI ep 301NOS ap Sbd [ 


L'0 L'0 L'0 60 eal 
ZSUOHOIYOA 
L'0 Z'0 L‘'0 6'0 S9| INOd (S190 sep jueWasANODAJ) sebioU> 


BAI{0|s159} UODIWWAA 


: : so0z-b002 
8002-002 1002-9002 9002-5002 ae caciucday tou snus 


snaaid snuaray snaaid snuaray snagid snuanay sap SuOIsHel 


(s1ojjop ap suotjj1u! ua) sajquuodsip uou snuanai sap yo sejqiuodsip snuaaas sep seasnog —¢ nDejqn| 


“sajqiuodsip uou snusaas anb jun} ua JOsaJ | 
ND SOfIPED JUOS SID ‘ND|INg 9] Od sasi|l;N Sod {UOS BU SPUO} SOV “AINYIND H| J BDUBIDS HD] ‘UOl!OONpa,| NOd saiup) SUCIHON 
SOP UOHOSIUDB1C,,| OP 49 SJOUOHOWIAJU! BIAID UO!JOIAD,| BP UO!JOSIUDB1C),| BP SUOIODIJUBA SEP 1NOD 9] B4ANODAI NDBINg 27 


718 ADeINg 9] 1NOd you 4Q0>) 


(Z‘0) [Se|qiuodsip uou snuaney : suIoYy 


JOS81] NP |I8SuO>D NP jOUDjE4I9a¢g 9| 10d seaAnd 
Gig sesuadap je seAo|dwa sap eduninssp,p sewiud ap sewiHes xno inadojdwa,| ap sudNGUjUC7> 


9'9 DPDUDD XNDjUsWEWIaANOB sedilas je sdIjqnd xNDADI| 1d siWINOJ xNDDOC7 
XNBIDNIH a4fI} D SN5e4 SEdIAIES = SN} 
QI Z senagid sasuadap sap jojo] 


aAI}O|SIH9| UDINE A, 


(siojjop ap suorjpiw ua) 9992-500 U2 NDeiNg a Jnod jou jQ0) —_ NDe|qoy 


9SL CL LO8 LZ [D410] 

90S 6 vv88 seAojdiwa sap xnpID0s saHDjUDAD xND SUOIINGUJUO7) (1) 

O8e Oge SUOIINGUJUOD J SUOIUBAGNS 0Z 

O28 29 LLS @9 jU@WAUUO!J}DUOJ ap sasuadaq 0% 
juaparaid sasuadap janpo sasuadap junjsibo, 
sap jodiouud jabpng sap jodnuid yabpng erat anaes hp. npeing NO 9JOA a}S04 


(sapjjop ep ssaijyiw ua) 9907-S00z 4nod ‘sasuadap sap jodinulsd yaipng aj sunp sy1y)sI69] 49 sajoa sajsog —¢ NDA|qD) 


£Z Opoun} np jos9UaB snayooyi4aA Np nosing asdjuawaddns uo1pws0ju] — |]| UO1IaS 


8'LZ 8’'LZ 8'LZ r'0 avs Jeaace lk 


BAlJO|s1H9) UOHOIIWUEA 


sanaaid jodinuud jabpng SUOIJNGIIJUO) awwoJbosd 
JN juawauuolyu04 
sasuadap sap jpjoy np Sasuedap sap jnjo) J@ SuoljuaAgns ap ayAIpy 
auipjabpng 


(sipjjop ep suorjiw ue) ewwosGosd ep ayaipy 7 NDeqny 


06S 06S 06S GZS ulajd sduiay syuajorjnb3 
908 9'08 2'18 2'78 SWWDIBO14 NP Jeu $905 
(2’¢) NAPAD gSI|NNU! {IP9I> + SUIOY 
ZOL ZOL L‘OL L‘OL XN919016 a4jl} 0 SNSOJ SODIMIAS SAP {QOD : SNid 
(Z‘0) (Z'0) (Z’O) (6'0) sa|qiuodsip uou snuanay : suloyy 
ele. yz gL Z ZOL sanagid sesuadep sep |DjO] 
we sjUsWa{snlos Sap /OJO] 
S‘O senbiwouos9 suoyo}uaWBny 
GUC jU@WEUUO!}DUO} Bp JeBpng np Oday 


sesuedap sap aulpjuawajddns jaBpng 


syuawaysnloy 


ye a Q’LZ 9‘Z/ sesuadgp sep jodiouud jaBpng np jojo) 


S00Z-b00Z SAI}O{SI59| UOOIYUEA 
sasuadap 
SOP UOISIAGg 


8002-2002 002-9002 9002-5002 
sanagid sasuadag — sanaaid sasuadag —sanagud sasuedaq 


(siojjop ap suoyjius ue) urajd sdusay syuapAinbg jo sanagud sesuedeg | noajqn) 


xnpa|qn] 


ppoun) np jo1auab snayooy149A Np noaing au|pjuawajddns uoyDWojuj — ||| UOIPES 7 


$8}S104) 4D49,P Sa4g!D0s 
$914ND j9 sUUBIPOUD) a[DAoJ a1NUUOW ‘SIaNUDUY s9]914UO) Ja LOYSAB ‘uoOULOUI | ap sa/Bojouyre) ‘Josey np jJasuo?) 
AP JOUNIE:aS ‘DpOUD) sarUDUIY sap alajsiuI ‘SrI|qnd sajdwo}) QE UOWDeNIG — juLOlpH jpsaUEB inayHIIyLIOA 
giLinags 40 
uoljputojul | ap saiBojouyya, 


UOJUOLUP p 49 JaANODUDA ap xNDUOIBa! xnDaANg ‘sa1s!o4) 4049, Sa}aI20s sa.ynD ja DpoUD) 
9{02180 juaweruDUly ‘sjuauii|o sap UoIpadsul p auuaipoun) aruaby ‘npoun auinjuewijdoiby Jo einyjn{4By ‘oppuD) 
SUD9IQ 18 SYISY ‘JNADUAN J9 SANQ-PION NP saslojisia] ‘UO¥N, 6 UONIeLIG — julolpD josqUaB ANayIIIAA, 


$1N9|DA Ja anbiyje ‘Dpoud) anbysijojs senbiptin| sen}aas 
‘s{D} S94 Sa] 1Ns BanbiuNnwWO) UOIOUILOJUT Ja SJDIINSAJ Sap asnsaw ‘DPDUD) AIAN UO}}Pajo1g Ja anbyqnd alums ‘aad 


[f9su0) np noaing ‘Opoun} arysne oj ap eiajsiuju ‘ajnuo||DU asudjag Q UONDasIg — julOlpH jnsquab AnepnoyNAA 


SOUIDLUNY SarsNOssey 
DpouD) Np nuanel np aueby f uoNrIeNIG — jusolpn jos9UAB sneyndyHIEA 


jbe.juoW ap jouolBa: 
NDING “4043, SaJ9190s sa.jnD,p 9 DpDUD) Np juawaddojangp ap anbung ‘{10y DIA ‘aaytuit] OpoUD) Np enbiwojp aiBiauy 
‘nppup) seypiaypa1 ap |OUOYOU lesuoD ‘ppoup} elsjsnpul ‘DpouD} sajjainjou sarsnossay ‘pou joD0s juawaddojaraq 
‘ppoud} saruajaduio) sap juawaddoyanaq je sauiDWINY sarinossay g UO Ie1IG — juLolpD jniqUEb ANByHIyLIOA 


SAjDUOHOUIOIU! SUOIJDISy 


Sajfauuoissajord sapoulay 


SaujDIPN| SUOIDIYLAA ¢ UOIDaINIQ — ulolpH joI9UAaB sneynoyAA J9 anbiBayn4ys uoypoysuD|q 


DPOUD} juaWeULO.AUZ ‘juaulaUUOSIAUS,p a1ayOU 
ua suoljijad ‘ajqnanp juawaddojangp ap saiBajnys sap aunij!aains ‘ajqninp juawieddojanap 9] Je JueWiauUOsIAUA | 
ANS Sapna fa SUONDDINIEA p UOHDeLIG — ajqnanp yuewaddojenap nn je jueUIeUUOMAUA,| b e1IDssIWILIO) 


juewauuosAue 
ua sia]}}esu02 
ap ednoig 


{UBLWB}IDg 8] BAD UOSIDI] 


sajduio) 8p UoljIppai 42 e2UDUJaANOB ‘npOUD} PLOY Np jo sauuaIpUl saNIDYY 


' ‘ SaIUDSSIDUUO) Sap J 
DPDUN) ajUDS ‘DPUD} xNojuatauaANo# sariAias J9 sdI|gnd XADAD’] g UO DeAIG — yulo[pH jp1aUEH snaynryyLiE, 


UOIDUIOJUL | ap UO'4Sa 


{D}3,P Sajgi90s sa.jnb yo saasnus 
‘DpdUD)-OIpby 9491905 ‘juaeBo| ap je sanbayjodAy p euusipouDd 9J91205 ‘DpouD) jusweddojangq Ja UoDOdx3 
‘ppoun) sing auaby ‘opoun) spodsunsy ‘ueipoun) oujoWiog Z UONPeJIq — juIolpD jnIQUEB NayODJLIOA 


4N9}04JUO) ap UOI}UOY 


XO}![D}] ep }DuoiHe1 noaing ‘soujowWNY seranossas sap Lo}sab ‘seyyue seyjad 

‘SBIUP] SUOON Sep LoIDsIUNBIO | ap sUOIJDIYLI9A '1D}3, p S9j9lI0s SeUIDIJa) ‘DpDUD sjuD{OGINO) suapUy ‘DpDUD) Np 
anbjgnd wol U0} Dj ep WolssiutU0> ‘DpouD?) worsB}wuwy {9 afauuedo4t) ‘jpuolDUJajul juawaddofengp ap auUalpoUunD 
anueby ‘npoun) jDuoloUsajU! adieUIUO} ‘DpoUN) saleBun.e souDYY | UOLPeNIG — jULOlpD jos9UaB ANe;DI LOA 


NOUWD14IY3A 30 SANDILVAd 


SUOLPDIUNWLO) 


NOILVDISINZA V1 V SADIANSS 


ANVGNId39GNI JILVITNSNOD ILIWOD nal 


SNOILWN SIUFIWIad S30 ae 
XMAPNI $37 NS SYFTHISNOD 30 SLIWO) 


XNVdIINId SYATIHASNOD 4d 3dNOUD sae 


NOUVISINSA 30 ILIWOD 


1 
1 
See 2 SS 2 Se oo erect Seen 


WANTS YNALVIIIWAA-SNOS 


VOVNV) NG JIVYINID JALVIAIIA 


VOVNV) NG IVYINAD YNILVIIYIA NG NVIINEG NG AWWVASINVIYO 


supABIUDBuG 


LZ  Opoun) np jovauab snayory190 np noang alipjuawajddas uo1pws0jU] — }}| UO1}aS 


B00 JR oer LCI 
epeur’) “VMPNO 


Vo Isnoy.q Haqoy VoOd “taserq epeys 
<I tang 
‘INITOHUOD JT ‘epeUuv’) NP IIIUIS OWOIIOA VT 


‘JOSOTT, Np [lasuo’) np yw17VI9399¢ 
aj sed saaanosdde sanaosd sasuadap sap uonsuoj usd saanoyye 939 UO Inb sawUIOS sop 1v}9 We [Te 
"sgonoyye 
SOUTOINL SI] 19 SIDINOSSAT SIT DIA¥ SJUTANL s}VI[NSaF Say Inod uonesTIqesuodsal ap sJapous UN aIFJO TT « 
‘stoasd ja sarqymba ‘syayduroo ‘sauizojrun s}uswaustasuas sap ajuasosd [Te 
‘neaing np saanorzdde uonesriqesuodsas ap ainjongs vj Ins 9puoF ASAT 
‘JOSOI, NP [lasuo’) Np yWwIIEIIIIIG 
NP SddTTI9ITIP SOUS] S3T SULP SdITIDap saydUIOD ap UONIPpas ap saduasTxXa XN’ IUITOJUOD 3S9 |] « 
‘saguwoud sa ga sua say ans spaodqvyy : sasuadap sap jadpug sap [TT ayavd vy ap uoyvsvderd vf anod apy 
3] suURp snuUd}U0D sa}duI0D ap UONIppas ap sodioursd sap uonsuoj ua osedasd 939 & yUaUINDOp a‘) 
‘epvuey) Np [eJoUaS INIIwOTFIA Np nvaing np 
900T-SO0T AP saseoud sa ga sunyd sa ans taoddry a] ‘uouratreg ne Odap uoOs ap ona ua ‘sjauMoOs af 


UOH}I94IP D] 9p UOIDADI|IIG 


auippuswajddns uoypusojuy — |] UO1d9S 


vs © gad Gh ¥ tania Sih inophe @ Ani | NOP irr wig ; ine e. 4 
ae ane mgm, 9 Peds i wee Hy! . ve 
a «in : j 


Gh STR et ye! if liies rpreg Gu Ore | bj re! ru 


We 1 rhe Oy ae hs Een Arye eit Patil iy Mi 
= eae Bi ie we 8 coed | 


oe ee Mit letliee LCA ver pe he 
—— pg tees in lator tants Se Qyire (G6 CU: FF, 1 ronan Z Luts jr, bie’ we P 
SL any ioe Sy Pee; de GUM Poe BE ahs 

ng Bethea 1551, OS GAS RA Ps PM ate My HATA Ag FUE EAD! LTB 
-_ Batson Eee Wo AI Ne Ys, iw, wale: yi? aad: te ty i ini4 wus ite a* 

- qe othe Pen Hh ran fe ath. Lordy wT : 

« Pre conepetinrs § pe (teow ests stein! lite frre us ww yin Par ys cesfal, ye Pyar or: int Viren 
assiiend 7 "20h a be oui Sts 
seacecoane at By. mnt ra ~ . j ae Ait yt i fs re it as ; 


a be Gately ahve one towh ning ik fe. in ey dR Beit La whee Sil Higins Condi 
. 5 ars 8D if a 
fone Tite pesicthw Wome on Hepa ; 
Fi Pg ec qe Wu ayy « Cire itsue Py wie will jvent . ibalie [tee si’ 4 it 


‘ 7 - . 

A ree oi re i Ail Fad 4 
: pile “nel ee my Sean r | 

i Pty ba eg Gabi i i 

sk a= ge) 4 i ys 


mee i. 4 Ge OA : j 
lee ai fy, | 4 ‘60 


; ih btociy ow ik ve i* . 
> 7 Eee Ve rw eh)... — F . = TI0c 7 i 
ee To Ww 
7 rel ; a =! Eye as i s”) 
pers atte we bh ee 
44 


aa 0 ae a tw) 7 aad a i aie rn ; < L 
' wien ’ % al i hil ie 1 
= a i 1 - Ao 9 reat ee x 


a 1 wht & 
mith / qu el tow ae ne. : i Se) hee ou ja 
—- ot ms Ca 7 diy Arter (ys | re 7 i Gats‘h ry J 


aA) iy wn! fa’ eo 
; Pe | 
7 


leans ; . 
sal b 
Dé tin she 4 > aes : hae nee oi iat 
- Paint up iat = 
wre Lo) epg ee< ' 
- : 7 : 7 y ae : 7 


6L opouo) np jougueb ANDINA NP NDING 


anbiBajpujs joyjnsed 40d awwwos6osd ap ayiaipo | ap asAjpuy — || UoIpes 


“LOOT S#VUI ITP UdTq & 9UdUT A739 WeIAap 3a NAgId JUTWIOD sTNOJIpP 
as uonde,p uyd a] ‘aurewop 29 suep syoddes saj 19 UONsas op UONvUIOFUT onb Isure ‘azaOURUTy 
UONsas op sarsoqUT sawaysAs say] ‘UONVWIOJUT,| Ip UONsSaS vy ‘onbsis np uONsas x] : sIn9}9a8 ydas suvp 
sonbnvad say] JorOTOwe & JULSIA SOANLNTUT Sop pussdusod UONSe.p urd aT ‘qaA\ os aFOU Ins soYypTTyE 
}UOS $}v][NSIF Sa] JUOP “‘UONLNVAI,P dIPLd I] SUBP SddSUADIF UONLIOTIWE.P SoIpIqissod sa] JasMaIUOD 
& JULSIA [LUUST] UONe_p uvd uN aJoqeya v NvaIng JT ‘INIJONUOD Ip UONIUOJ 99999 JadIaxa v sDe¥d¥d 
IIOU FOOZ-CNNZT U2 aNTBAd SUOAY SNOU “UaTIUIIANOS Np INIjONUOS 9p UONIUO] Fv] ap UONKsTUJapour 
dP IANLIUL] IAND Ud 97}IOW B JUIWIASKSUD 91]0U IP IIPvd I] SUL] *SOINITIDIUL SOANLNIUT 


‘sduray np npuas a3dur09 op 


SdUIaISAS SOU SUOJIUTUILXS 19 [VALI] Op 9dIVYD v] SUOSsHIedas snou JUOP UOSe} LI SUOTITpNIa SNON, 


“sorquiquuas 


IINILU dP 39 JTI[IvI 9p SUONVSTULTIO SaFNe,P SaT[ad & SaTqusedusroOd JOS ‘ddTAJAS Op aIIVW UA saquawe 
say staduroo A ‘saotAsas sou Jtusno}; Jnod suosiAN snou anb saoimossoaz say ayjanbey suep ommsour 
vy ospussduroo xnarw Isure suosinod snoy ‘saoTAgas sou ap aanviedusos apnja oun suUOIaF SNON 


+: UONUIUW Ip sousIp SIATLNIUT XNIP JOU] SUOAY 


snou “TOTPFeAC 3p Levey IHOU JOFOTOUL gnod SJUBJSUOD S}FOFFI SOU IP Ig[NOF &] SUBP “2ouUe 919°) 


sdDdIYa SNjd pusUIdUUOI}IUOJ UF] 


ool 40 


0Y6 


aubisap ednoib 
anboyd inod gg ‘4d QOL 


OOL 4 9'6 


Zl 


UOHDIU9A D] Bp sjauuolssejoud 


sep juswajnos Np eHpjuediNOY Ug BSE aaa 


0 Jue Ap Ul}D ‘sajqodo5 
894JU9,P NDSAIU ND B9uUD ENboyD | je sjuayedwod sehojdwe,p 
JIOAINOd 0 sajsod ap aiqWON, | Jesodsip ap ayOs us aID4 


ool “4 


GL ‘S@|GISIA Se{OUIW Seq 


OOl 
‘d 6/ : souojydojny seq 


O01 ‘d 76 : seedooipuby 
souuosiad $97 


OOL ‘4 OO| : sawwe} seq 


eS aaa 


SO|QISIA SO}LOUIW Sa] Ja SGUOJYDOINY 
se| ‘seedpoipupy seuuosied 

So] ‘SewuWe se] : sguBIsep 

sednoib asjonb sap ajqiuodsip 
a4ANeO P-UIOW DO] ap eHojUeDINOEd 
8| SUIP-D-jso,D ‘uolOjUasaidal 07 


auUa!IPOUDD UO!OjNdod 
D] ap jyOjueseidas 
js@ IND fDeHe UN JIUNEY 


sINePeIP SAP QOL ‘d G7 


xnodiouud 
SINSPaJIP sap je sjulolpD 
XNDI9UEB SIN{OIIJIOA 


sep OO! “4 001 


00 4 OZ 


sajqi) 


suNajda4IP SAP QO| “d 9G 


xnodiouud 
SIN@{Da1IP sap Ja sjuIo!DD 
XNDIQUEBH SINBOIIJOA 


sep OOL “4 6€ 


ZO00Z SA0U 


1D1,p senbysinBul) sesuabixe sou 
0 yudJassitDs Inb sanBurjig suoiHas 
sep sehojdwe sap abpjusdnog 


anBuljig 
|IDADJ} BP Nalj!wW UN,p 
UOHOINDISUI| JASUOADY 


00l 4 OZ 
PO0Z-E00Z OP SHOyNSEY 


J9|||OADJY 
NO XNAI|IWW SINA||lawW Sep UN,| NO 
auuahow dj 9 INeUadns inado|dwea 
UN {se NDaINg a] eNnb juDWYsa 
sehojdua sap abpjuaunog 


SOAIJOW 49 S}IDJSIHOS 
juos sehojdwea sa} No 
|IDAD4} BP NAIL UN AHO 


ppoud) np josauab snayooiyi49A np nosing anbiBayoxys joyjnsgu 40d ewwosBosd ap ayiaa0,| ap askjpUy — |] UOIDas gy] 


"SdTQID AP JO SIND}VIPUT.P sHIOSsv JUOS 
sjonbsoy ‘xnonqdadsaz preavy op nay un & JUSWIIANLIaI synd9/qo anenb & nvaimg 9] ‘ayjanjov andy] 


‘ISvPpUOS Np sivqnsos 
sop aadwioo suai snod uonse.p urjd un aymsus asoqeya [[ ‘voNvIOTaUIE.p soupqissod say Jour. 19 
JusWapuUdI UOs JonyeAd nod saXkojdurs sas ap sasdnv asvpuos un anqdajFJo NvaIng J] ‘suv XNap sz] sno], 


“IOUITOFI,| JO JIQIDULUTF 
sper vy ‘assafdnos vy ‘souaredsuvy vy ‘oymba ‘aonsnl ey ‘onbarod ayyesnoau vy ‘ayanvyuasasdar 
vy ‘ooua}9duI09 YI : UONLIOP ap dJaNVUT UD SazULATINS sINITwA Say JUsTAIIO; oIndde nvaing aT 
“SUOSINPUOD snou snou WOP Jd [wavs 90U SUONIDaFJO SNOU JUOP UOS}J VI JUASsTUTJap ‘ayduaxa | 
youuop 39 ‘9}1F89] UT] 39 DJOJQUTOY,] ‘xnon}d9dsaz [reAv ap Naw UN os ‘sInayvA SOU ap STOTT, 


*92U3]]9IX9,] A2YIIIYIIA JO 
jaHUsjod ulajd unayj sasijpaa yuaanad saXojduwia sou no xnanjoadsau 
49 DIPISADAIP [IDADAL BP Naijius UN SUOANSSD SNON 


xnanpodsa |IDADI} ap Nati uA 


‘suUeIsoId J] JasoTow 

® IQDVd 22 UL [ADH-AVDD BT] Wav vsJaTIearn nvasing 92] ‘saauue saureysosd stom sap sinoo ny 
‘JoqenC) Np [eJouas InoywoyWIA np nvoing a] Jed ya nvasng anou sed dauUOPp sa UONVULIO; wT] 
‘QOULUIIANOS VI Ja UONSIS ouTES LT ‘saadWIOD ap VONIPpes vy ‘UONSad Op UONVITFIIOA VI DdAL JasTIVIPUNLS 
3S dP NA Ua STOW jnou op UONLUTIO; ouN arAns Inod epeuey nv JUAA ap xnvuONLU xnvoINnq 

ap sind VdTFI9A sap v Joursad surwessord 99 “(Tq Dy) Jeuoneusajut Uswaddojaaap op suuaTpeuLd 
aouasy | Jed Jouvur,y “xnvUOneU UONLIIIIA ap xnvainq sap UTIs Nev UONsaS ap UONLITFIIOA UY] 
Ja0J0JUaI INOd Qg6] ua paid sins stu aj9 v (sadvis op [PUONVUINIUT DUTWILISOIg) ‘OUT TADA-AVOD PI OP 
UONVIGFIIIA op XNvaIng Xnv spie.p [LUONLUIAIUT IUIUILISOIY IT *‘SaSeIS op [PUONVUIOIUT DUTWIeISOIg 


“JST Sop souvpuadopur 

juomsas mb sao1s9aFIp sousT] ap 39 JIeVYD oUN.p ayonvqay vIasIpas aya 3a ‘Aouvpuadaput,p 
xnejuowepuoy sadiourid sap yoadsas a] JOIIOA ¥ JULSTA Sv ap Sapnja sap Joloodoz v vIOYyIeNL,S 
UOTSSTUIUTOD-SNOS 91492) ‘—TYSO,LNIL[ 2P 2JOUOS op sowsouU sap UOTSsTUIWIO’) VT ap aAaTaI Inb “yC] 
sap souvpuadapury nod uorsstururo0d-snog vy Joprisasd ap vionunUOD JeIDUES SdINwOTFTIDA vy ‘snjd aq 


‘JUIWIUUOITAUD | 

% sda] suonsonb sap Ins UONLOFIIIA ap syuUTO[UOD xnvALA Ip UONLST[VII VT LIOSeINOIUD 

J2 ‘UONVUTIOJUL,P 19 UONVUIOJ ap oJaNVUT UD sasuLYDE soy vIDINdde ‘(4<]) 2BJoMUOD ap sasnarsodns 
SUONNINSUT SOP UONUIIUT] & ILJUIWIIUUOTAUD UONVITFIIZA Op s[ANO sop vIsIOQKIS YA LD a ‘soouuy 
soureysosd stom sap synod ny *qo/\ ous UOS INO v JULUD} UD Jo ‘sadUDFAJUOD JO SUOTUNDS JULSTULSIO 
ua adnory np sasquiour say amdde ft ‘TYSO.LNI oP (AA. LD) Ae USWDUUOITAUD UONVITTDA vy Ins 
peavey ap odnosyy np IwiIvj}9599s Op sadTAJas Sa] 39 VDdUOprsasd vy Jinssv nvaIng ds] aWTUWOD ‘atduraxe Iv 


‘SUONLSTULSIO }9 SJUIWIIUIIANOS SoNL_p Jople v ‘s¥d SUTeIIOD SULP Jd SIANLNIUT SoTJa2ANOU 
ap Jouow v ‘sasrejduraxa sanbnesd say aajfeuUod amy & SUONLOTFIIOA Op sUONLIUATIO so] AOANOUIOId 
& SJNVISISIT SINIIVITFIIIA SONL,P Jd SITBUONVUIAIUT SUONLSTULSIO Sop IOAv ISSN SUOTIeAVI] SNON 


Z| Opoun) np josauab snayooyi4aA np noaing anbiBajpujs joyjnsau 40d awwosBoud ap ayiaipo | ap asAjpuy — |] UOIpas 


‘(IVSO.LND senbyqnd sasuvury sap sJ07U09 op sammoriadns 

SUONNINSUT Sop avUONVUIOIUT UONesTULSI_,] onb IsuTe “epeuL np soqposs9¥ xnvI9UaS satqeiduIOS sap 
UOnLDOSSY,J 39 WOOL, onb saqjaa ‘sarquiaw suonestursio sap 19 (QYAP SwuvUNOs.y Jo uONLIEpa,j 
[PUONVUIAIUT, | JUOS saUTOU sad JUassT{quia Inb soyeuONvUIAIUT SUONESTULSIO sofediouid saq ‘oyqnd 
791998 3] JUastA nb sayjao JUsWaTaTTNONIed ‘sauOU $99 ap UONKIOEII,] & JUOWANOL odionsed nvaing 
J] ‘vpeury ne sarsd mmaqoas 9] 19 SGnd Inajdas J] sU"P sd9ST[NN SaUIIOU So] INS JUINTJUT UONLITFIIOA 
ap qo atquiduros ap savuONVUsOIUT SOUIIOU Sa’[ *SoTeUOTIeUIAIUT SoTaUUOTSsSajoId sUONESTULSIO 


‘JUapIsosd-ddIA JJ 18d SdIPvd SOU 9p UN] JOP “VOHLITFNIAD ap 39 UONVITFIIGA Op SOUTIOU Sap [IasuO’) 
3] JUSWIUUeIOU “W)DT.J ap SPuUIOD ssJoaIp & JUASIIS Nvaing np sodojdusa sap ‘sInaTIe Jeg ‘Ustpeuvo 
orqnd maq3as af nod sayqeidusos soussou soz quia nb surstuKsIO “WD)DI.J ep 2aQGnd snaj9as a] suep 
airiqviduros ey Ins flasuo’y 2] aprsesd yesouas InayworIA up nvaing 2 “GQQT-FONT UY ‘UeWsUIAANOS 
3] 19 FAVION] Inq suvs saumsTULSIO soy ‘sastadamua saj Inod uONLIAIID ap ya squaduros 

dP SOWIFOU sap I]qQvId Jo ‘sorTejye Sap auTeWIOP JJ sULP oTTeNIOv_p sjalns sap Ins saYydIaYysEI sap 

suew (WD) saar8y sajqviduio’) sap uarpeuvy ININSULT ‘epeuL’s ne sarauUOTssajosd suoNesTuLsIO 
sosnoiquiou ap soyAnov xnv adionied nvaing a] ‘sauuarpeues sayjauuorssajosd suonesturs3g 


‘soTeJUIWIIUIIANODIOIUI 
suonsanb sap Japser ap uye saouTAosd sap aanvysisa] UONVITFIIIA AP XNvIN So] IDAV JOIOQ"T[OD « 
‘epvUL’) NY IANLISISI] UONLITFIIOA YT Op syeINsaI sa] 19 syenb vy] JozoyIuIe e 
‘saTfouuorssazord sanbnesd sap ja UONLOIIIA ap sapoyIoUW Sap Jasoqrya 
“ID-S9T[IO & 
saaq] soouatiadxa sou ap ased suostey 39 Janjnur 19I9}UT,p suoNsonb sap Ins UONUIIOJUT] Ip JaduLYyII 


: TADO up sznoelgo sa] 110A 

‘JUS IP SINIvTPUT Soy Ins spmja.p odnosy 9g] J9 ‘AouvUTIOFIOd VI Ins UONLWIIOJUT] VBP UONVITFIIIA UT 
}9 UONvOTUNUIWIOD YI Ins apnja,p adnosy 92 ‘sanbrsajyens suonsonb sap asseyo adnosy 2] stadusoo A 
‘Tlasuo’) np [eavs} ap sadnoss 39 soyuIOS ap aIquoU UTeIJAD UN. p xnvavs} xnv suodionied snoNn 
‘EPBUL) NP IkIIUIS IINVTFIIDA YF] IP 39 saduTAOId sop s]NLISIS9] SINdIWTFIIOA XIP Sop gsodurod 3s9 
(TADD) SFALISISIT SINIIVOTFIIDA SOP UdTPLULD [lasUO’) aT ‘saduTAOId sap UONLOIIVA ap xnvainq saT 


‘oqnd ne sayduroo op 
uontppes ey] &.nb sure snssaoId xnv ya sausaisAs xnv suUOnLIOTSUe Sap ¥ ‘JanynuT 39591UT,p suoNsanb sap 
& SOTVIFOYIIAI VIF],P SdIIOOS Sap sasvUUONSAS So] 39 SaTTeUUONIUO} So] Av SUOTTIVARA] snouU InavUNNy 

Nv 19 ISANCQ-PION Up sasoyWI I, sa] suep ‘UOyNZ ny “oAGnd snaq9—as a] suep UONseS eT 19 saydur09 
ap UOMIppas vy] JaroTawe Jnod saanegrur.p 39 suoNsonb ap pieyuaad IBIv] UN & xNLTIOWIIOI 19 [vJOprj 
SJUDUIIUIOANOS SI] IDAV UONLIOGET[OD UA SUOTTVALN SNON *XNeTIOIIII} 19 [eJopey syUSUIDUIDANODH 


*sajjaUUOIssajoud SuOIDSIUDBHIO Sa] 4a XNDIUOJA494 4a |DABIP|y SJFUBWIAUABANOB sa} 
‘SHDISIBa] SANAIDIIIABA SB] IBAD UOIPDAOGHD]JO? US SUO]JIDADAL SNON 


UOHDJOGDIJOD Ua |IDADJY UA) 


‘aovoryzo snqd 
JUSUIIUVONIUO}J UN 3d xnonqdadsoaz [eAvy op Nay UN ‘UONLIOGeT[OO UD [IeART UN : s}OUTSIpP 
S}IJOA STON uoTas ‘ourueIdOId ap oANIe UOsS JUaIndde mb ‘saanentur sane sas asTURSIO NvaINg IT 


USIJNOS Jp S2AIJDIIU] 


DpouDd) np josauab snayooiy49A Np nosing anbiBayosys yoyjnsau sod awuwosBoud ap ayialpo,| ap askjouy — || uoIas 9} 


‘SOOT-PO0T OP Zuamapuas af ans jsoddey o3,0U suep UONe.p urd anoU 
op pred] & sastfeas soxsord sap a3dur0d suorpuas snoy ‘saoJa8Sns suONLIOTIUWIE Sop dIAND ud ost 
ey JUSTIA UONDe.p uryd un nb sure ‘uonses op uONvoyIIIA ap sonbnvsd sou Ins ‘ssied ap jeuonvusojur 

a1uI09 3] Jed ‘uawexa p s0ddes 9] soqnd saydusoo sap ayw07) ne sTUMOS sUOAL snoU “POQZ SIV UY 


‘JTUDAV I] SULp sozdoI3d sap a1dur09 suOspuaI 

SNOU 39 SJUIWIASSUD Sop 2dULTTIAAINS Ip oId9I¥Ns aTJaAnou aun aidope suoar snou ‘aauUL 97197) 

‘gnbrput o3v3uaoInod np siyIqQuiy vy aNOp Ua sTUT sUOAL snou ‘sanbruNWUIOD UOMeUIOFUT] ap ayyenb 

ey 9p nus} a3duso07y ‘a[qvinp juswaddoypaaap ap saisayens sina] suvp saydadsaz Hoar juseusyye 
SOUISTULSIO Jd SdTd}STUTUT Say aonb syusWasesua p asv}UIIINOd J W119 INDIvOIPUT PUOIIS IT e 


‘I9-d]]99 Op psvdoI Ud s}¥I[NsoI sou 
op aiduros suospuas 39 s]qID ouN suOITqeI9 snOU ‘9DUIIIFJaI Ip Iseq dUN JINvISUT SUOINL snou dnb ja 
We} vias vad onb saq] ‘suonepurWUIOsaz soy Inod sapoyjeuw sou Inol v 939 ap UTI] UD saUTWOS 

SNON, “SoUISTURSIO So] 39 SoTa}sTUTUI Say Jed arAna UA sas yUaWOUTATd 939 JUdTeAv nb ‘uONsas 
dP SUONITFIIDA Sap JUITNODep nb ‘suonepuvurwOser ap adsvJUIIINOd 92] 31e19 InayworpuT JorwaId oT 


: SINIIVITPUT sasINe XNdp Ip psedaz Ud JUDUIApU|I aNOU ap a3duIOD suOTpUas snou JuLAvIedny 


“€00Z-ZO00Z EP XNEd juOS spO}INSEJ Sa] ‘pPOOZ-EOOT Ue seNnua} dD |I,Nb saduaipno sep suoddos 
$9] SNO} g11GNd sod D,U d}1WOD a] aeWWOD “(~Z eH0d) -OOZ-E00T EP sUaWAapuUa aj INS LOddDy a14OU AP JUBIA }D}|NSE4 98> z 


‘(eBdiANO,p uly ua Z a}Ou ‘pg abod ‘pOQOZ-E00ZT ep jUswepuas 9] INS LOddDy a4jOU 4IOA ‘SuaIsIDeud ap snjd 4nog) aduaipND 
9[NAS BUN JUDJ9 SWLUOD JaIjNIIHOd UB UOWOIYU9A BUN INS sanua} se4}OjUaLa|JOd SeIUaIPND sa] Sa;NO} SUOJEPISUOD SNOKY | 


uoljosiuDnbio 

4NB| QO ANB|DA 

ap jUsWAaWOUS 
no dnoonpeq 
fuspoddp uoljseb 
OP SUOHDIIJBA 
sou anb judwijse 
SO44SIUILU-SNOS 
sap ebpjuedinog 


OOL 40S 001 4 Zr 


suoddpu 

ses supp uolyseb 

OP SUO!JODI9A SOU Bp 
SUO!JOPUDWWLWWOD2J $a| 
juaweyioidxe aAnddo 
D soijqnd saydwod sap 
j{UBUDLUISd 94ILUO7) 27 


OOL “9 SZ z001 “4 29 


AIDJUBWALIDd 941WOD 


JNB|DA Dj ap 
jUa{NOID SUOIOIIJHOA 
sou anb jueiepisuod 

SUONUBA SNOU 
anb suolosiudbio seq 


S9|WOD 
SOS Bp asiweijua | 10d 
SUO|JOPUDWIWODe4 
sou ainddo 
jUSWELIDg 27 


J04J,P S9¥9ID0s sa Jo 
XNDJEpe} SeWS!UDBIO 
42 SO49}S!UILU 

s9| inod jueuiped 
|SO |IDADI, BOK 


suaWaUaANOB 
Nd saydwod 
sap spudWep 
JUBWALDg 27 


ua sagipnje uolseb 
SP SUONHOIIIBA 
sep ebpjueoinog 


001 ‘4 09 
9002-5002 snod ajqry 


(00L 4 Sr 
$00Z-P00Z 8p 401\S9y 


suoddnu 

SOU SUDP SUOAB|NOS 
snou anb suoysenb 
$8] INS UO|OWUOJUI!, Pp 
seoupes 

Sep NO sadusIPND 
sep juauualt 
souipjuawaliod 
SOJIWUOD SO] 


UOIDIIFUDA 

ep snssed0jd no 
juadioipiod sajniapey 
suoljosiupbi0 

$9] Jo JUBWALIDY 27 


snpuayp sjDyjnsay 


| Dpoun) np jo1aua6 unayooysian np noaing anbiBajosys Jo4jnsai sod awwosBoud ap ayiayo,| ap asAjpuY — |] UOI}DaS 


‘JUIWIIUIIANOS Nv IJIIOULUTF UONVUIIOJUT] OP UONSAS Ye 
‘SUONVU SOTITUIII SOT 

‘SUONNINUOD $3] 19 SUOMUDAQNS SoT_ e 

‘naj ¥ SOIL Sap AUIUILISOIY WI 


‘orreqpus jauuossed np ajsod usa uanuTeur oJ 39 JUUIAINIIAI IIe 


: SUOJOUTWIVXD SNON ‘SUONepUBUTUTOSI 

sou ¥ 19 SUON¥IVISUOD SOU ¥ ayINs JauUOp Inod sasisd v JUAUIAUIAANOS a] anb sammsour sap a3dwWI09 

vIPUdI “QQQZ JaAIF Ua onaaid yso UONvoTqnd vy JUOp ‘aTeJoUaS sdINwOTFTIOA vl op sus0g ay] woddes aT 
‘ams QuuOp juO J sjI,s JIOA op urge ‘sazreuUOMNed soy sJaaua 

saasrurun say sed stad syuaurasesua soy GuewauUOTAUA,p aJanvW Ud sUOMed sap arped a] suULP 


‘uonov.p suvd ssnzy 39 afqeinp juawaddoyjasap 
dP satsaywvIJs SIMI ap syUswasesua say a399dsaz jUO sosJa}sTUTUT so] aTPonbvy suvp omsouI LT e 


‘QMSIOAIPOTG VJ IP UUIIPLUL JISI}VIIC LJ INS UONLOTFIIIA VI OP TAMS Je 
‘SQUUDIPUT SIATISAT S2] SUP SIXIUUOD saINJONSvIJUT sap 39 Nvay op auenb wy 
‘nva J ap sIqnNyTes LI ¥v [eJopay JUSUMTAUIOANOS Np UONNIIUOD ET e 

‘epeuvy) np xnvuoneu sored sap anbisojooe a31789]UT] 


‘epvuv7) NP SUBIDO S9P UONSIS op a1d9IVNS LT « 
: sJUvAINS xnalua sap vioueNn ‘cQgz erquiaidas snod naagsd ‘amessturwos ey ap yoddey aT 


‘saTejuOzisoy suOnsanb sap uONsas UT e 
“SoTONpHy 
S93] 19 sJayTNoNIed say yuLsTA ‘epeuLD np nuUdAdI Np adUaSY,| ap UONVAIISqO,p saurueISOId soy e 
‘[esopoy JUSWOUIAANOS nv [eJOJDaTa snssad0Id a] 
‘JY v] & JeUOD ¥ doTJOd ap sadtATas SIT e 


‘So]JOINI|ND SdTISNPuUT XNv IPJOIOV UINOS I « 
: Ins quOJaVIOd UONsaS ap suONLOIIIA sou ‘GQgz eIquIDAOU op JJ0ddvs am0U suURq 


‘epvur’) SaTjomnqvu saoInossay ¥v anbisaiv33s UONSIS v[ 19 DDULUTAANOS Ye 
‘PION 2] SULP SoTquTaZANOUAI UOU sadINOSsas sap JUaUIAddOTaAOP IT « 
‘a[VUONLU asUasaC] LI & AJONUOD J] 39 JUaUIOpULUTUOD Jf JoAndde v JUSTIA UONLUIOJUT,] OP UONSIS FT « 
‘syodassed sap ayasaury 
‘aTLAID UOTIII0I3d 


vl 19 SUMIVU dyTIND_S LI ‘SUaTIa¥ s1JodsuLT) Sap dUTINDIS LT: [YNZ IP BWSOIIAIBUL DANVATUT] « 


: Ins ywoddes suosay snou “cQgz [4Av UY ‘sowureIsord sao ap aiOvdTIJA] 
youTusajap nod asvyjd ua juos sasnsaur sap Is ja “UDWIIUUOTTAUD] INS sjajjo Xv 19 USTOGJA] 
¥ “QWOUOII | ¥ AN;NOA s9uULIJOdUIT] 21N0} JapIOIoN ¥ IIITULUT AP Sas98 JUOS XNvJUIWIIUIIANOS 

sourueisosd say 1s JouTUeXa_p JouJad UONsas ap UONLVITFIIDA LT ‘UONSaS ap UONVOLIIA 


ppoud) np josauab snajody149A np nosing anbiBayo.ys 4o4jnsgu sod ewwosBosd ap ayiAl)90,| ap askjouy — |] uoIpaS ~—p] 


zo) ete) 
29 op uj ey & sazdord sou ap a1dwiod suorpuas snoN ‘9007-S00T PI.P £99 39 xnvoods susutexa,p janjov 
god 9] JoUdU InNOod osTessadau sdutai aT QO, “d Sze ST op arMp9s ap s]qIo Inod oxy sauruTOS snou snONy 


‘QUISTINO] NP DUUATPLULD UOTSSTUIWIO’) LT 39 “OUT 

speurussa [, Aa[pry ‘eowuy] epeurs np asaTIqourwT 9391906 vy] ‘UONeIOdIO’) puryT isa Aven?) sudan?) PT 
‘uustpeuLd a[vhor aIeUUOY &] We] NP JUUATPeULS UOTSSTUIWIO’) UT ‘SUON¥STIAID Sap UsTpeuLo dasnyy 
np 9391906 zx ‘sapnussine’y sap osvjopId op uoneysturwpy ] ‘Uoioig-dey np JUsWassNsaAUTp spuoy 
uonviodso7) vy “epeue)-O1pey 9391906 ¥ : sayULAINS 1¥7q_P S9I9T90S (Q)] Say Ins oddes suosay snou 
‘900Z-S00Z UA ‘sue buto ap apAo un ans xneDeds susUIexa Ep UOIAUA aNIDaqJo NvaIng aT ‘suv burp 
Sa] Sno} sToy oun [eads UsutExa uN.p yalqo | ANF JUDATOP 3¥IG_.P SI9190s sa] *xneOgds suswEex| 


‘quota nb aguu¥ | 
suvp soisosd sou ap a3dur0d suorpuas snON *GQOZ-POOT UPA {99 19 SIDIOULUTF $}vI9 SAP SUONLOTFIIDA SI] 
yon}da3J9 Inod amessas9qu sdua 3] QQ] ‘d ¢] ep esmMpeas ap ayqro nod ax1y saurwOs snou snou “EQQz UA 


uoyosiudbJO || 
0D INB|DA 
ap juswaWdoUs 


no dnoonveq 
juapoddp suaiduouly 
S}DJ9 Sep sajjanuuD 
SUO!JODIJVBA SOU ENb JQ1apeay jUsWaUEANob 
{UDWIJS8 UOHDIIJBA IN9|DA Dj ep AP }D}F,P sayaidos 
ap saylwod | juajnolo sUuO|ODIYBA $9] {9 selusiuDB40 
sep sjuepiseid sap ja sou anb juasgpisuod S9| ‘Sova|siulu 
SJBIDUDUI} SUN@{DOIIP SUOIJU9A SNOU s9| Inod juauied 
(@Yoil el GZ sap ebpjueoinog | anb suoiosiuobo seq {SO |IDADI BJORK) 


‘UoWTIVg nv sasodap aesJouesd sdINvoTFIIOA ve] op szoddes say suep saquvyzodurr 
suonsanb sane,p jo aJgIOULUTT UONVUIIOJUL] ap UONESTAN ap suoyen 39 ypvuvD np ssyqnd sagduioD S| 
SUUP EPLUL’) NP JUIWIIUIIANOS Np SosTTVUIWIOS sIIIOULUTJ S1v19 Sa] INS sUONAIaSqO sou suOTTqnd snoN 


OOL 4 SZ 
9002-S00z 4n0d a)q1) 


snpuayD s}DNSaY 


“SJUIJOIUT SITOIJUOD SI] 19 IIDIDULUTF UONVWIIOFJUT | 
ap uonvoTUNWIUOD vy aonb sfa} sin9j9as sap suep sUOnLIOTIWE Sap JajJodde_p uoNvIysTUTUIpL,P 
S[IasuOd xnv 19 UONDIIIP VY] & SUOPURUTUIODAI SNOU ‘SJOIDULUTF 1¥39,P SUONLIIFII9A SOU 9p SINOD 

ne suonsonb ap aouessteuuod suouasd snou Ig ‘sayAnov sinoq JUasstder Inb saanrystss] suonestio nV 
saedroursd say yuaqadsaz saatyII9A suONeSTULSIO So] onb sduvINSsS¥] SUOSSTUINOJ snou ‘nat v A IIS 


‘epvur’) Np JUsWOUIIANOS 

np sajquidurod suOMUAAUOD Xnv JUIWIIUIJOJUOD “ePLULD) NP SOTVUTUIOS SJOTDULUT} $}¥}I9 SOP S¥d I] 
suvp ‘no epeuLy Np snuUOsaI JUaUaTeIJOUAd safqeidurod sadroursd sa] SaAv dTWIOJUOS Ud UaWATapy 
sajuasosd JUOs sJa;oULUTZ $}¥I9 Sa] anb aduINSsE] JUASSTUINOJ SJOIULUT] $}¥}I9 SOP SUONVITFIIDA SON 


‘SIIOULUTJ $1¥I9,.P SUONLITFIIIA QE] op snd suosonydazJa snou ‘sguUUY 91997) “SoTeIFOIIO} 
SUONVIISTUTLUPe SOP SIITOULUT $1vI9 SIT 19 {[eJapoy} JUIWIIUIOANOS NP sUONSTULSIO NO $9}91908 
SdFINL_P 19 1¥IG.P $9I9IIOS Sap SJI}OULUT] $1vI9 So] ‘epeULT) NP JUSUIOUIAANOS Np sosTeUIUIOS sJOIDULUTy 
$1¥19 Sd] JOWUDA ap supqusuodsarz yy nvaing nv JUaIIJUOD SIO] SC] *SJoTOULUTZ $319 Sop UONVIIA 


€|  Opoun) np josquab snayooy9n np nosing 


anbiBayosys joyjnseu 40d awwosBoud ap ayiayo | ap asAjpuy — || uOIPaS 


aguuD enboyd 
saNnbiuNWWOd 
JS@ BAl}Op|ONb 
UOHOWOJUI | 8q 


"EZ 2 LZ sebod 
‘y00Z-€00Z 
ap suawapual 


aj INS POddoy a 410A 
——— Se 


(S00Z 


ua ndgid eHppuos 


ulpysoid) QOL “d 9 


ZOO 49 OOL “4 GS 


jUBWA}D4 
NP edUDI|Ia/UNS 

Op jo SeAljo|siH9| 
SOPAIOD XND ANGIJUOD 
|IOADA, B4you JUBWUWOD 
judsUOW SejdWex 3 


SDUD||I9AINS ap 

Jo SOAILO|SIB9] SALAD 
sas SUDp 9]qDiNp 
juaweddojasgsp ap 

{9 |U@WAUUOIAUB_P 
anb isuio 
‘SUOIJOSLHIOJND 

XND 9{IWWOJUOD 

ap ‘jUsWapuUss 

ap ‘se}dwod 

ap UOlIppas ep 
suolsanb sap ajdwoo 
jual} JUsWaLDY 2] 


SLIWWOD ING] OP |!OADIY 
9] Ins jINIsod Japa uN 

{UO SUOILOJD}SUOD SOU 
9 SUO|OPUDWWODe1 
sou anb 


juaJEpisuod Inb 
S9PUOS SalIDjUuaWa|1Dd 
sep abpjusdinog 


SIILN |IOADJ} a4you 
juaBnl suoyosiunbio 
$8] $9 JUBWWALIDg 2] 


jUsWAaWaANOB 
ND sajdwod 
sep epunwap 
JUBWALDg 2] 


Nua}ulow 


|SO |IDADJ a4jOU 
}9 9}94 a440u DO Inddp 


9002-5002 4nod 91915 S00Z-P002 ®P s04NSPy 4N@{0>1pu} St Gt ha 


‘syzoddvz sou v yuawapseg np sasuodas say sazd ap yuvamns 
Ud 39 saAS¥pUOS SoU ¥ SosTeJUIITIVd sop sasuodas sap UONIUO} Ud s}e]NSaF SOU SUOJIINSIUT SNON 


‘UsWLIeg np saidne nvaing up ayyIqrpeso vj uajuIeUI ap 
‘samejuourapred say Inod ann jo yUauNIJad asnauap reAvy asj0u anb 99 ¥ HOA ap 
‘nvaINg Up [AVI I] 39 BOI a] JOAnowosd ap 


UOWO[IVg Nv JUIWITE]D sasvssour sou Jonbrunuswi0d ap . 


: suosodosd 
snou snou 4uarA Inb aauuL,] sued ‘aseUaapIed a18a1vIs 9710U J[aANOUAI JUAUTUIAIAI SUOAY SNON 


‘sasequoWapIed sap s1979IUT sa] Ja SUTOSaq sa] SUOUdIdUIOD snou 4sed amnv_p ‘onb 39 sysoddez sou suvp 

sdaAgtnos suonsanb sa] apsroqe ja eavy] a0u puasdusod juswereg 2] Iaed oun,p ‘anb Jamnssev snou 
SUOADP SNoU ‘ddTe} 9D INO ‘JUdWATIeg nv saydusod ap UONIpPpas snaTIow oun v Jo XNv}JUSWIOUIIANOS 
soumuessord sop UONSAS aIndT[ous UN & JanqiINUOD INIA NeaINg J ‘auTUTeIBOId Op dITANIL UOS & DBI 


‘suaIPDUD) XND Ja jUaWIaUAaANOH ND 
‘JUDWID]ADg ND Syialqo SIAD 4a BIUDANSSD ‘UOIHDUAOJUI yUasSSIUANOY INb 
sajunpusdapul Sapna sap ja SUOIIDIIJIUBA Sap SUONPa}a SNON 


sojunpuadapul sapnja sap ja SUOIJDIIJI9A Sag 


DpoUD) Np joJauab snayody148A Np nosing anbiBajosys yoyjnsad sod awwosfoid ap ayiaypo,| ap asAjpuy — |] uoIpEs Z|] 


S]UBIDIJO Ja SBDeOIYe ‘Senbiwouoss sewWweJHod seq sualpeueg sap }aJ9jul,| Suep ‘Ssa}duu0o 
ajgeinp juawaddojanap 9] JuaSOAe} INb SawWeHO1d Saq - | ap UOI}IPpai es e Ja JUaWAUIaANOH np 
$9/E]UBWOUJAANOB suoljn}}Sul Sa] Suep dIjqnd np soueyuoD ~ |} uolseb auuog e| e SuONqisjUOOD SNON 


ai169}u! anbijqnd uojouoy aup - 
(anbibaze13s) atu49} Buo] e }e}j;NSa1 31j}0N 


soljqnd s}eqep saj juaiejog sebessow son | QWJOJU! Udiq }Se OI|Gnd oF 


SNAVIGW! S}AJJo SB] JUASILUIUIL 

SJOIOUeULY 

syodde sap uoljejuasaid ap SawsOU xne ja SUOHesHO}Ne xNe JUSWIOJUOD 92s 
ajqeinp juawaddojanap ap saibejeJ}s sina] suep sid s}uawebebua se] jua}oedsas 
saile|dwexe sonbijeid sap jua}dope ja SuoNepuewWWOd9J SOU dJANEO UA JUS}}OW 
SUOYIBA SNOU aNb suoHesiuebhio say 


‘SaJa}SIUIW Sa] ‘suolesiuebio 


juewapeg ne eenbiunwwos }se Inb aseioueuy UU ya euaioueuy _ | $2! 4NOd Sjueured jos xnened) SON 


UOHEUNOJU!,| BP SHJENj}e,| 39 SyIGey e| ‘spnyyoexe,| ‘eoueuiped ej suoljgwe - 
salidojdde soueusaAnob ap ja sjauUOIIpped Seuped Sap SJANEO Ud JOW Ja yWIGe}e - 
JUSWAUaANOB 37 


S9}IWOD SOS ap siIeEIPeWEjul,| Jed SuoepUeWWODEI SoU aindde .- 
sjeqap Ses ap aipeo 9] suep seBessew sou JIpOssal ye} « 


BOUB||IBAUNS ap Jo SaAte|siba| SayAOe sas Suep 
gjqeinp juasweddojanap ap ja JUBWAUUOIIAUA,p Ja SUOH}ESO}Ne xnNe 9}IWOJUOD 
ap ‘uolseb ap ‘sajdwoo ap uoljippei ap suolsenb sa} uoesapisuoo us puaid .- 


jUusWaHeg 37] 


JUSWOUJEANOB ne 
se}dwoo sap apuewap juswayed 37 


XNELO}PWN9} }9 XNeJEpa4 3e}5,P 
$9}]9190S S| Ja SalusiUeBIO so} 


(seueipawisjul) 
2WJ9} uUaAOW e s}e}]NSa1 SON 


juaswaleg ne senbiunwwood juos sebessatw SON | GWOJU! XNeILW }Se JUBWELeY 37] 


sobessew sou juswajenbepe siossal JUO} selpaw seq | SeWJOJU! JUOS SeIPel Seq 


UONEOYU9A ap Snsseoojd ne 
juadiomed sajeoyise} je sajesapey 
suolesiuebio $9j je JUsWAaLIeY 37 


UONEISIUILUPE,P S|IBSUOD Sd] }8 UONCOOA BP S9}!LWOD Sa] ‘UOIDSJIP C7 « 
suojeubis snou enb suolsanb saj Jns uoeWJO}UI,.p 
sedueas SEP NO ssduaipne sap juauUAsl} SoulejUsWA|Jed Sa}ILWOD saq 


SUONEPUPWWOIG SOU }8 SUO}}E}EJSUOD SOU JUd}d909e SBaAA SUOI}ES|UBHIO SO] + 
UONeWOJUI | JUeSINpOJd INnb SawaysAs Sap SajqsJUOD xNe 
}@ SIBIOUCUL UOU Ja BJBIOUCUY UONEUWUOJUI,| E JAI} 9S BP UOI}EI}S|UILUPe,p S|laSUOD 
xne Je UO!}OIIP ayney e| e ‘saulejUsWaJed xne jUsWHOWIEd SUOI}EDIOA SOF 
sajiin XneAedy 
SOU ]USANOL} SBJCLUO}9} Jo Saje1apa} SuOHesiUeHIO Sa] Je JUBLUDIe 97 


suojeuBis snou 
anb suonsanb xne 9jins JUsULOP Je UONEOYEA ap SHOdde sa| JUsUUeIdWOO 
nuajulew }se |IeAe} JOU eB 
j9@ }epuewW ajjou e inddeq 


(s}eIpawiwi) awW19} YNOD e s}e}]NSB1 SON 


SIAe 18 UONeWIOJU! ‘SuoIUIdO ‘sapnye ‘spioddes ‘suoHeoye/, (s}ues3x9) sjinpoid son 


suonesiuebio 
JUSWOUUOIIAUS,P sasjne,p 
asanew epeues np }8@ S9}eU0}L9} (sewanoe) 
saouabe sioi} ua suonied juaweuseAnob SuO!}e1}SIUILUpPe ihey 
ap juawapual }@ 8jqeunp np sasjewwos sap ‘}e}5,P 

a] ins }€}4,P s9}9100s juawaddojansp sJaloUeUly sa]9l00s sap sapnje je 

syoddei sap sap xneioads ap sayAyoe sap s}e}e Sep SJBIOUPUIL S}E}O uolseb ap 
suojen|erg SuaWeXy BOUBIIBAINS UONPOJ9/\ sap SUO!}eOyWa/\ SUONJEOYUA/ 


ulajd sdwe} sjuajeainbe GGG ‘sJe||Op ap SuOI||IwW Z‘ 1g : swWWeIBOIg Np Jeu jNOD (s}uesjul) SA2dunNOSSa1 SON 


SID4|NsQu sep auLDY) — ¢ 224 


suosijead 
snou anb a9 


|| 0poud) np jos9uab snayoryi49A np noaung anbiBajpujs yoyjnseu 40d ewwosBord ap ayiaipo | ap asAjpuy — |] UOIpPES 


‘smmoyeorpur xnedroursd say nod sayqr sap 

SUOJOXT} SNOU ‘s¥d SUTeIIID SULP a JDUATaFaI Op aseq oUN sUOTTQeID snoU “QQQz sFeUT IOI. ‘sofediourtsd 
SduANov-snos azjenb sas nod sinayeorput sap uvssT{qeia Ua 39 JUIIA] UIAOW ¥ sNpuUdIw sivINsaI 

SdS JULUIIO UD S}e]NsaI ap sUTeYD vs JoIOJUAT & NeaINg 2 “GQOZ-bONT UY ‘JUeUIEpuaZ Np npuas ayduros 
ap jo aInsauI ap sawiaysAs sou & sUOneIOTIUWIY sop a130dde suoav snou ‘saguU¥ SazaTUIAp Sap sINOd NY 


“(g aoard 
U] JIOA) SdTeJUIUIIUTIANOS SIAN Sap UONLIOTIWL | ¥ UONNGIUOD INI] 19 SsassoraIUT sonIed sasIaAIp 
SO] JUSWITe3a WIOEp IP ‘ouwIA1 SuCT & NPUIe IwINsSaz aNOU jo (sTAv 19 UONeUTIOFUT ‘suOTUTdO ‘sapnya 
‘suOnvofIaA) symmposd sou aud UaT] I] Wey sIvINsaJ sap suTeYD wT ‘suatpeuL’) soy Jnod synisod sjeyynsaz 
sop ormposd suojduros snou uswUWOS JazjuOUW Inod Ja auIIA} SUOT v anbisaiwNs JwyNsaz a3j0U aITIDEp 
inod sywynsas op duTeYyd sUN.p sUOATaS SNOU SNOKY ‘sUaTpeUL’) Sop J9J9IUT] sUep ‘soiduIOD ap UONIppar 
¥S ¥ }d JUDWIUIIANOS Np UONSas UUO FY & ANqINUOD NeaINg 2 anb 3sa Npuane onbisaqws}s wINsaI IT 


S}DJj|NSa4 Sap aUIDYD sayou ya anbiBayo.ays yoO|jNsas aaAjoN 


anbibaypays poynsau 
And awiupaboud ap ajiAyon,| ap asAjpuy — |] UO1jIaS 


—— — 
a oe Ma paw, oe * ; j - 
mn iy 7 Ce a tt a et ; 
acs =—ar 74 ey _ al Baine* 7 e 4 7 é 
ae fi a Ba. Bie el oe ea = 5 
; ‘Fe Maing eke dies : 
— SUA EPMNO AE AP ros os ; | | 
=: -pimpogg cies rare ' ‘Soe 
T euuedio ey ei’ Ah aogier’ “[e ee ee, ee 
te wes ‘ . 
APG TA! QE GrESE [Aireyniely Sap 
Ce ta eae oer 1h ree A = are Bay « ae | a 
‘Cwiay. | 
Mylan ge Gr Nomamubrumis a” - va * 
Fo ss tana a | 
ee ee Gheahina' A \ . 
_ feraienioues SQ i + pce ae ar | 
oa ‘ VO Hana ee: é ey ; is 
ya ante 3) is ; “wan af fils Vee esr 


e aes 
— * G4 ° 
“ag | 


= oa . 


he Peaeryespw op py 
ae oe ae +i i of be 


a “ 
ul Shih Ginn 


re i‘: i ba - be 


le egies tee aD bee trie Ab 


? i Ti * iP te The ee Lo 7 @ i 
Hire Pears at | Deiat s HPO Uist eC amg ¢s 
PAE we i (ONE bs ati | : oe : 
men gh wires Wey: ¢ . ) ; 


antsy attay THe 0? @ 
Lary tipi pee he ia 


6 — Dpoud) np josaua6 snayooysan np noaing njiady — | uo1pas 


“UOHOIYUBA BP S9DIAIAS SAP {QOD 9] BAID|SIH9] UODOIUBA D] BP SO}AIO-SNOS XND BNGUHO SUOAD SNON, 


Z'18 awWodIH014 NP Jeu {N07 
(7’0) Sajqiuodsip uou snuarsy : SUIOYW 
6'L8 jaluod |Djo] 
69 S8||OUUOISSeJOJd SepOUleyy 


seduebo sioi ap juawapuas 
Q| ans suoddps sap uoHON|DAJ 


JUBWIBUUOIIAUS Pp S491f{OUW 


ee ua suolied Ja ajqoinp juawaddojsagp 
AP BDUD|IISAUNS AP SOLA 
etry }0}9,P SejgiD0s sap xnviIDeds suaWOXA 
SUOIJOSIUDHJO SOdJND_P J9 XNOUOJWA} 
6'V SJUSWAWIaANOB SEP ‘{DJ,P Seygid0s 
SOP SIBIDUDUI} S}DJa sap SUOHOIDA, 
Dpoun7) 
aes Np JUBWBUIBANOH Np sesloWWOS 
SIBIDUDUI} S{OJ9 SEP UO!POSI{UdA, 
: , SeWSIUDB1O p ja Sasa}siU!LU 
gly ev ap sapnje ja uolseB ap SUOOdIUE/ 
9002-S00Z2 S00Z2-v00Z aSPHALSD-SNOS 
sanagid sesuadaq sanagid sasuadaq 
(SuD]JOp ap suUOI||IW Ua) @A}O)sI69) UOOIBA : BUWOIBOId ap aLAyDVy 
06S 06S 06S 
8002-2002 Z002-9002 9002-S00Z 
(ulajd sda; sjuajpainbe) saulouiny sedinossey 
9'08 9'08 718 
8002-2002 L002-9002 9002-S00Z 


(SuD]]Op ap suOl||!W Us) SeualDUDUI} SaduNOsSsey 


awwosBoud ap aytAljo0 | 38 NDeNg Np sAUIDUINY SarsNOssad S9j J8 SeseUDUY SeDINOSSaJ S87] : EIDUILIOS LOL|DLLOJU] — p 80914 


‘suueIsord ap aAnow] 19 nvaIng 
NP SOUTVUINY SIIINOSSaI SI] 39 SATIIULUTJ S2dINOSsaI Sa] INS UONLUTFOJUT] ap ajuasasd p aoaId eT 


"WIq].P Sajg190s sap xnvoods suauexa soy jo SepeuL) Np JUaUIAUIAANOS 

Np SoITVUTUIOS sIODULUTT sIe¥19 sop UONVIBAIA vy] ‘sUONESTULSIO saINe,p 9 XNEITONIIO] sJUSWIOUIOANOS 
Sop 1¥17].P S9I91D0S Sop sJaTOULUTJ $}vI9 SIP SUONLITFIIDA Sa] ‘sapnje soy Ja UONSIS ap suUONLITFIIOA 

so] Jos sajueIs0dur syd anenb Soy JOP ‘sayTANov-snos sapuvsis das ajdusoo JANvYISISI] UONVITFIDA UT 


‘SUdTPEUL) XNv 39 JUIWIDUIOANOS nv GUdWOTIVg nv syndalqo sTAv Jo JDUINSsE 
‘uOnvUJOJUT JUaSsTUINOF Inb sayuepuadapuT sapnid sap Ja SUONLITFIIIA Sap sUONIDIFFI SNON 


: IANLISISI] UONVOIIAA ve] — ourueIsosd ap aANov oun v nvaIng ION 


euUDABOUd ap a}AIJID JAjON 


DpouD) np josauab snajory149A Np NDaing nuedy—juopes 


‘« neaing np sodosd y » anbrrqnz ey snos qa,\ as anou onb isure ysoddey 
yuasosd np 7z a8ed vy JaqNsUOD ZaTTIMIA ‘nvoIng np vOHEsTULSIO J Ins syUsWIUSIOsUaZ op syd Inog 


‘sagTeusis 
9439 JUaATOp Inb sajuvsodur suoneiejsuOd Ja suoNsonb soy anb sure ‘opesauasd atdaqwIs vy SUONvOTFTIOA 
INI] Ip syAdalqo sa] Ins splasuod sap UOHLITFIIAA ap sodinba xnv jusUUOP sayUWIOD sd_ ‘adUaTIadx9 INI] 
}9 SIDULSSTRUUOD SIMI] ‘SddpT SIMI] ‘sddua}gdUIOD ssn] UOTAS STSTOYD 1UOS 39 INaTIa}x9,] ap aonb nvasng 
np Juv} JUIUUATAOId sarquiau say *xne1deds suauexa sap qsednyd vy Inod a ‘sapnaa say Ja UONsas 
IP SUONLITFIIDA Say Sano} JInod UONLITFIA Ip sJHVI[NSUOD SoITWIOD sap JUIUIITeB9 [quia NvaINg JT 
‘ayqvanp 
yususoddojaagp op qo JUaWAUUOTAUA,p suONsanb sz] 19 xNvART Sas dUTIDUOD Inb 99 UD aITeSsTUTWOD 
¥] I[[f9sUOD ‘SITeYSIOATUN Now Np jo IASNpuUT] op ‘xnejUIUTIUUOTIAUD sadnoIs ap siuvjuasosdas 
dp 39 SoTvUUONIUO;J susTOUL.p 9sodurOd 3s9 Inb YuaWaUUOTAUD Ua sJaTIasuOD sap adnoIyH aT 


> QUID}XO 
INUWIOD UNL STA¥ Sap Issne WOSer sfqvanp JUsWIEddopaAap Nv 39 JUIWIIUUOTIAUD] & ITESSTUTWIOD ev] 


‘neoIng 
NP XNVAVI] SI] INS IDUIPIOUT INI] JOUTUTLXD & Jd “VONVTFIIIA VI IP 39 dTIquidwiod vy ap souTewop 
SO] SUZP XNVIANOU SIF SI] JOTPIAAINs & IPeIJOUIS OINVTFIIOA Ly Opie [[ “SUONESTULZIO samNK.p 
19 XNVITOPIIO} SJUIUIIUIOANOS Sap 1eIF],P $9I91I90S sop ‘epeUL’) NP JUOWIIUTIANOS Np sJa;OUeUT 
s1¥}9 sop sojquiduros suonvoyiTaA So] INS JeIIUIS IOTNVOTFIIA VI & SAB Sap QUUOP ‘saoULUT 

ua s}Jadxa,p Jo sqUUOFADY) satquidurod ap gsodusos isa nb uepuadaput Jnavi~nsuOs aWIOT) IT 


‘suoneu 
soTaTWaT J Sat UvYyINO} suoNsenb ap jalns nv speJgUIs DdITIVOTFIIA LJ I[[IasuOd |] *“souC]yDO Ne UOU ja 
SoUOYIOIN SJULISTITp sop pussdusod suoNLuU SoJaTUIAI J Sap XNI{Ud Sa] INS SJI]IISUOD S9P 9}TWIOT) Te 


‘neoIng np xnvavsq sot ims sonbrsaie3s 

SIAv Sop wusInoj adnosy aq ‘sansed sarmne,p jo ‘sarreyssoarun ja satqvidusos xnayrur sap ‘sostejye sop 
dpuOoUT np Hos “InaIIIIxI, J op syuvJUasosdas ap gsodusoo 4sa xnedroursd ssapfiasuod sap adnoiyg aT 

‘areas ey & sa nb ‘oarsd 

gnaj9as np Inatsadns apes un sed aprsasd ja nvaing np xnedioursd smaioesp op ssoduroo 3$9 [I 
"S9UIOIUT S3JOIUOD sap Jd UONLIYIIA ap sopoyjaut sop oyyenb vy] afaarns UONLOIIOA ap IUWIOD IT 


: SOUIOIXS SaHUWIOD sInatsnyd ap stAv sap HOST speIIUIS OTVOTFIIIA VT *S9UIIIXI S9ITUIOT 


‘sjutol[pe 

xnevJguas SINIvdTFIJaA sap onb tsure ‘atqeinp yUswaddojeasp nv Jd JUDWIIUUOTAUD J & DITeSSTUTUTOD 

Ul op ‘JesJouas InayvoyII9A-snos np ‘apeiauas Id1FWOTFIIIA v] ap asodusoo 3s9 |] “sowANe sos op 49 
uonseas es ap syadsv say sno} astAsodns Ja neasng np sonbarod soy 3yqvie TT ‘NvaIng Np sanvsistuTUIpL 
jo oJouUOTssajord UONYUATIO | sINsse NevsINg Np UOTEITp op [IasuOy) Y] ‘UOTDOITP op [Iasuo_ 


Q2UDUABANODH ap ainyponajs aAjoN 


‘SUaIPLULD Sap ja saTeIapay sUONLSTULSIO sap GUaWATIYg Np sordnv afqvinp yuauaddoyaagp nv 49 
JUIWIIUUOITAUD J & ITTESSTUTUIOD LT OP [FeAvI} Nv 9 JO nv 9d¥I9 aquInp yUaWddojaaap 2] JOAnowoId 
IP SUONUTUOD Jd [ALN 9p STANO sINaTIaUI op sIMa1VdTFIIIA SOU ¥ SUOSSTUINOJ SNON ‘sonbyeursisds snd 
JUSTOS $}JOFFa sou onb urye sapqio sap 19 sarnsaw sap JULUDIUTEUT SUOSsT]qeIa SnoU ‘ajUapaserd o1d91eT}s 
anjou v 170ddes sed adueyp sed yeu aysosdde ana aonb uarg ‘szoddvs sou suvp onb tsure ‘suonvoyaa 


{ — dpoun) np jos9uab snayooyi49A np noeing njiady — | uo1as 


sou JousW ap 39 Joyrueyd ap yUsWOU nv [eJopoy JUIUIOUIIANOS Np soiANIv sap sapeJUSWAUUOTAUS 
sasuanbgsuos saj a3dus09 ua suoruasd snou anb yoaasd 9907-CN0T OP WSI1vHS ONON 


‘JUIWIITVJUOTOA 
ey J] NeaIng 9 ‘a13avs ou Jasodap ap nud} sed 3s9,U [LS DWV] ‘SUL STO $2] SNO} suTOW Ne Inol ¥ 
93339 $3] ap 19 aJquinp yawaddoyaagp op sarsaieNs sop Joredgsd op snus} JUOs xnvsgpe} SOWISTULSIO 

jo sosaisturu buro-18urA ‘ayqesnp yusutaddoyaagp op sJaHeUW US sajidur0d ap UOnTppey 


‘neaing np uonsas 
ap sonbnesd sap anb tsure suaumapuas af ans paoddoyy up ‘sauoud sa za sunjd say aus yaoddey np sayndsIp ap 32 
sasuodap op suorstaasd sas sonbydxa.p Jopuvwiop In] op UTE sper9Uas sdTVVOTFLIDA v] anboauos sot[qnd 
soidwioo sap ay1wW0’D aT ‘UawaTIEg ne anuur sosuodap sap Jaspnq VOs IOUINOS dI[VIQUIS IDINVITFIIDA VT 


"SUOTSSNOSIP ap jalqo,] SIOTe UOJ 
jo ‘sorrejuawapred sayu0s sane Gq] ap ja somqnd saadwioo sap yusuvUrsed ayTWIOD Np sao.uaTpne sap 
SINOD N¥ SIIPNjd JUOS aTesJaU|S DdINVOTFIIIA vy] op sJoddes say yuoW[IeVg ne soiduroo sp uOMIppey 


‘suuosiod 
¥] Ip SHOIP sap uOTssTUIWOT) KT Jed 39 ‘yauuossad syuamausrasuas sap uoyIaodd BI Ans 10] e| IP yDadsaz UOS & 
yuenb agarsd ata ey ap UONIa}0Id eT ¥ arTessTUTUTOD Ey Jed ‘UONLOTFISs¥[D op 39 UONLIOP ap sanbnvad sas ap 
ysa mb 99 gnod onbrqnd uonsuo}j ey ap vorssturw0’D vy sed ‘sonbnusmsuy suonsonb sap v JuswaANryar 

saTJaoyJo sansuyy xnv osressrusur0d vy Jed xnannurus vswexXe uN,p Ja[qo | JUOWITeS9 Wey NvaIng IT] 


‘g0198 afqvidusod ap 9339 oJ] Jua}qO,p XnoFsap s}uULIpNjs xnev suOUUOP snou 
anb uonvwso3 ey juaanosdde Ja syaroueuy sjvja sap suOnvoTIIIA xnv We v nb a9 ua sayjauuoTssazord 
SOWIOU XNV INWIOJFUOD 9NOU JUDUTUTLXA SaoI9¥ satquidwioo ap xnvuTAOId synyNsutT sa] 


‘nvoIng Np sayjao 3a JUaWIIUTIANOS Np sanbnrod say suoyadsaz 
snou anb ayesiguas JoITIVOTFIIIA VT & JUISSNULIVS SUONLOTFIIA S97) ‘SOANVIISTUTWIPY SAPOOUT SOU 
dp 19 UONsas ap sanbyeid sou ap sousaUT SUONVITFIIDA Sap daUUL aNnbeYs suON}daFJa snoU ‘aNO UG 


‘neaing np sayjauuorssayosd sausou xnv 3a sanbnryod xnv ayrwOJUOD x] 39 dUTenb x] suoNyeAs us 
snoN ‘xnvads suautexd SOU ap SaT]a0 19 UONSad ap Jd SIAIDUVUTJ S1VI9 SOP SUONVITFIIDA SOU IP SaT]ao 
stadusoo A ‘aanryisisay UON¥oyIIaA op sonbyesd sou ap suauexa sap suoN{daqJo snou ‘aouuv onbey7) 


‘sired ap [euONLUsaIUT oITUIOD UN Jed sdanyeAd 939 JUSTeAL,U UONLOTFIIAA op [eUOHLU NvoInq 
un.p sonbnvsd say yueavsedne steure( ‘uonsas ap uoNvoyii9A ap sanbnesd sou sns Juvjsod ‘sated ap 
jevonvusajut ayur09 un Jed ‘uawexs,p i0ddez a] nuaqo suOAY snoU “pNQZ UY ‘sJoIULUTF $1¥19 sap 
soyjanuue suonvoryisaa sap ayyenb vy] ap UoNsas op auraIsAs aOU JoNTVAD dITe} Op UNFe SIMAIWTFTIOA 

ap JOUTG"D UN aBvSuUa SUOAL SNOU “666 ] UP ‘UoWOvOTyJo JUQUUONSIUO] Inb ‘sanuuOder souJOU 
sap suoyadsax snou anb Jasnssv.s & JURSTA S9UIIIX9 SUONENTVAD Sap Jos ssted sa] Jed suswiexd SOT 


: SQUIOIUT SUONLOTFIIOA Sap v ja sanbnesd sap suswiexa sap ¥ 
‘sured sap sed suawiexo sap & njalnsse jsa nvasng 92] ‘auyenb ev] ap aomUOD ap snssaso3d np apes a] sue 


‘SOUNUTUIOD Sap aiquiey’) v[ & asodap 39 JOsar] np plasuo’) np IeLVIII9ECg Ne sjUNOS 

yso nb Suawapuas a] Ins yaoddes ajou sup snpoUT JUOS sJa}OULUTY sy¥I9 S9_D “sNUUODAI JUDUTITeIOUNS 
satqvadusoo sadioursd say uojas ‘ayersayur a019F9xa_p saIqeidusoo vy] ap apoyjaus vy UOTas satedard 
JUOS SJa|OULUTF $IVI9 SON “NvaINg Np sJaOULUT] $319 SI] AAA JOSII], NP [lasuO’) Np WwIFEIIIIIS 

9] zed guTUIOU 9UTAIXA INIwITFIIIA UN ‘sauUL onbey’) ¢[eJgUaS INdIeOYIIA Np nevsing I] IF1I9A Ind 


S8;dWOd 9p UOIIPP2s D1jON 


ppouD) Np jo19uab nayod4L19A Np NoaINg niuady—juopes 9 


“SuolosiunBio sa) ap sjyojsiB9) suoddoy 
S| SUDP eguUD anboYD sagiignd juos 49 ‘OpoUD) np Nuana! Np eouaby,| 0 49 OpoUD} S104 aaueby | 0 ‘SjueWH|D sap UOLDEdsUI,p eUUeIPOUDD aduaBy | O SUD saj sNo| SasiUINOS Juos suoyDN}DAE SB] Q 


‘o9u96 snayooyuen np noaing Np Gay ay!s 9 Ins sagLpYO JUOs JUeWeUUOLIAUA,P algYOW tis SuOKYad say | 


‘jUalUa}104 ND sasodap juatos sji nb 4a qax4 alls ine] 4ns Soddo sap juayaiyo 4D49,p Sajados saj anb asodoid 0 ¥QQZ ap JaBpng 2] ‘saeuienUOD aja_os sep uoYDYsIU|WpD, p 
{28u00 no siwinos juos jop9ds UatUoXe, p syoddos sa] sun bup saj snoy soy aun sulow! no JO}9,P SAya0s sap yodnyd 0} snod safixe juos ‘vousaB ap uoyooyui9n ep auuoy aun “xno!99ds suoWiOX® $8} 4 


{J99NQ-PJON NP seulOla| Sep 48 YOYNA NP “MADLY Np sjuAwWeLUaANOE sap s>1\Gnd sajduuo) sa} SUDP SUD saj sno4 Saljqnd Juos SuoKDIYLAA S80 ap s{oI|NSAI Sa] 

‘J01],P S9}9}00s S80 9p sj40}s169] swoddo1 saj suop sup soj sno} sayjqnd juos suoyoDyUAN sa) ap sjD4|nseL S8q p 

‘DpoUD) np S2}gnd sajdLuo) Sap | @LuN|on 2| SuDp suo say sno} saljqnd JUos DpoUD. Np yueueUeANO® np sal!oULHOs Sia!DUOUY S}OI9 Sa} 1ns @/D1@U9B a>uyOD4UaN O| ap suoYOALASqo Saya Yoddos 2] 
“e\qounp justueddojanap no J9 ueWeUUOI}AUA,| 0 aljoss}LILuaD D} ap 49 a[oigug6 eo1yo>41¥9A D| ap suoddos saj suop UO, sto} a4yonb p,Absn! sgijqnd yuos suoyoryLi9n sad ap SIO4)nseL Say , 

‘(x aqod) sanbygnd seououy sap uoysab o1ns 107 0| suop 48 (7.48 / ’9 ‘G Sepiuo) joxeug6 sneyooyuen a) sns 107 o| Suop yo}ep us snjd sagnbxa Juos sapnyg Jo SuOyOrYL9N Se) | 


39|Gou Jo seouebp sep 
ajsnl UCSD} Bp JUBWAaPUAI INB] INS UOOWOJU! INE] Sajja-juajueseid sedueHD sa] } jUusWapUa 9] INS sUOddD sap UO!JON|DAF 


3 }USWOAUUOIIAUS 


SVIOW US SUOIEd XND HOP aS |! BWWOD }INS S|I-|UBUUOP SaJ{SIUILU $97 /AU@WAEUUOIIAUD,P 21Q0U 
29/G01np jusweddojangp ap seiHayous sina} suDp sgdUOUN suD|d sa} a41ANeO ue suOad Ja ajqoinp juawaddojarap 
Ud S|I-{UBHOW Ja sjdalgo sing sji-juaUBlalyo sawsiuDBo sa] Jo Sasa{SIUILU Sq AP SDUDI|ISAUNS OP SALA 


ZEIDIIHO {SO SO}IAYID SEP UBWA/NOJEP 9] ONb Jo ajUaIDIYe Jo eNbIWOUODE 
jS@ Ssedunosses sep UOHIsEb D| anb ‘seHajoid juOs sD say aNb e|qouUOsID4 
@9UDINSSD,| S|!-{UBSSILINO} {043,P S9}9!II0s Sap senbijoid sa] ja sowasshs oq gD45,P S949!D0s sep xnoineds suawnoxy 


SUOHOSIUDHJO Sa4jND_p ja gXNOUO4!N94 
ZS2AljO|s1H9] SUOHDOSUO{ND SJUSWWA@WEANOB sap ‘ #049, P S949!D0s 
XND S||-}USWOJUOD OS 49 GIBIDUDUI| UO|OUWUOJU! INI] JUBWA/Ep! S|I-jUaJUSSOIg SOP SJBIDUDUI SIDJ9 SAP SUOHDHUE/, 


e2pound np jUBWWALIEANCB Np 
39|Dq0|6 a1aldDUDU UOJONJIS DS Ap sjaply EHOW! auN |I-|-BUUOP JUBWALIBANOH 97 | SAJIOWULWOS SJBIDUDUI S}OJ9 SEP UOIOIIEA 


a|qdinp jusweddojergp 
ajonbepd je a|QOUUOSIDI 8J9AD,S DJ9d ENbsJo| a{D0dIH198,| | ND sagt] Je sejDJUeWeuUUOIIAUS SUO!IseNb 
Jainsew ua,p suaAOW Sap |I-|-esOdsip JUBWIBLIBANOH 97 sJUBWOUUOIIAUD,| | BP SUOIODIUBA sep SUdWOD A ‘xNDUO}WUA} 


INS SJOHO XND J9 BDUGIDIO,| OD ‘B!WIOUOIY,| 0 BN|NOA edUDLOdUUI | B{NO} 19ps0I90 9 XNDJEp9} SeWSIUDHJO_p Je SovessiulwW 
D sugiuDW ep saab s|I-juOS seuUDIHod se] gs94196 alg sjI-juOs sowWOIHOJd seq ap sepnje je UOIseB ep SUdHOIIU9/ 
SUOISEN| pePaly 48 SUOIDII9A 


sajuDpodwi! suoysanb sesnaiqwou ep p puodas ejpsquab aryoni4119A 0] — ¢ aald 


‘oqnd ne sayduroo 
dp UOMIppeas ssnayous un JtoAnowodd 42 ‘snssav0Id say 39 sautaysAs soy JarOTauY ‘Janynur 39I9}UT_P 
suonsonb saz Joura9 nod 3747p $919190s sap saseUUONSaS soy 19 SaTTeUUONIUCJ So] JaAv JUDUTOTVSI 
SUOJOQETJOD SNONY ‘UONVIFIDA op Said say JaAv VOTssnostp op 39/qo,J JUOF 39 UON.ASTUTUIpE,p 

sflasuod xnv sajuasasd yuos syzoddes son “xneisads suaurexa sou & 1d SIAOULUT] $}¥}9 SINI] IP sayfonuue 
SUONLOIIDA SOU & 99¥IS DOULUTIANOS ap aJanvUT UA saqTIqesuodsas sina] op JonIMbov;s & sopeisJo ssa} 
19 SoyeI9P9y IIG],P $9I9IIOs sop UONeAsTUTUIpL,P SplasuOd so] sUOPTe snou ‘snqd aq] “3eIG_.P $919190g 


‘synoadsaz sorqnd sayduioo sap sayurod sinzz Jed sonus} saduatpne 

S9P SINOD N¥ IINISIP Ud aT “SeFTOWIIA] $99 op SdANLISTSI] SogTquIOsse xnv suONsonb samne.p Ins 
syioddes sap onb tsure sastoyssa} sop syalouvury s}¥I9 soy Ins uoTuTdo Uos ayUasoId J[eI9UIS IDTNVOTYLIOA 
UT ‘SATTOIIO] SION Sop JALISISo] Ina}woyIIVA aonb JUL] UY *S9ITOINIINI SOP SADLISISI] SOgTQUIASSW 


‘suOnepURUTWIODAI 
sao v asuodas ua sasisd quo sjI.nb sarnsour sap 91dus09 aIPUST JUIATOP SOTFIIDA SOUISTULSIO 9 SdIO}STUTU 


G  0poUun) np jorauaB snayory119A Np nosing niuady — | woes 


so] ‘ayeigues o]8a3 UY ‘WUoWUTAANOS nv suON“pULUTUIODAS sap JojUasosd yo aoddes ome JUSAN|d 
S9ITWIOD Say ‘sdouUaIpne so] satdy ‘suONepULUTUIOIII SOU 97AND Ud 93}}0UI ap JUSWIIS"BUD | SOUISTULSIO 
}9 SoJdISTUTUN Sop JTUDIGO & Issnv JUApTe sayy ‘soddes sou suvp saproqe syalns soy atpuesdus0s 

dae} op JUooued Ja UONesTIGIsuas op JULJoduT UakOUT UN JUSNINSUOD S9WIOD sap sadUaTpNL Sa] 


‘XNVALI SOU Ins JUIWITeSa JUaIndde,s 

somejuauaysed sayuiod samne.p jo SaTeuONeU saduULUTT sop JUDULUTIOd [eIZO}VUIS 9ITWIO) 2] ‘oTquanp 
yuawaddojaaap np ja yUaWIAUUOTAUA] ap JusuvUIAd aITWIOTD AT ‘NvaINg Np xnvAvJ} soy Ins saANde 
sas op onsed opuvss oun apuog soyqnd saidwioo sap a3TW07) 2] {9199 UOS AC] ‘soUNWUIOD sop sIquIeY’) 
ey ap soqnd sayduroo sap jusuvursad ayTW07) 9] SaAv JUSWTedIOUTId oITeI) JTeIDUIS OTTIVITFIOA VT 


‘OVITFJA OIOU ¥ SaT[aNUIsso JUOs sameJUOWATIed 
SI] DDAV SUONLIAI SOU 19 QUAWATIVg 9] SIaAUA dITIGusuOdsas dUN JNO} JULAL SUOAL SNON ‘JUIWIOTe 


SJUSI|[D SON 


‘saaduios sop Jopuvwioap my v 39 JUOWIOUIAANOS 

NP SdWANIE Soy JouTWIeXd ¥ apTe say nb aANda/qo UONLUIOJUT] ap soindap xnv juassTUINO; 
‘soUNUUIOD sap aquIey’) eT & sasodap ‘uonvoyiaa ap sysoddes son ‘yuaWaTIVg a] Inod suonqsaqja 
snou onb xnvavy sap uvjsodun jajoa un yuos UOnOUIONd vs ja sayduio0d ap UONTppes ey v Indde-T 


‘(¢ aoard vy Jt0A) sajuv3odum suonsonb sasnasquiou ap ev suopuodarz 

}9 JUDWIIUIAANOS Np sdyANov sap 39 sasuadap sop souLTTIAAIns VY vd UONKSTIOINV | & SIT] XNVALI} SIS 
JonqjoaFJo v JUIWIITIg I] SUOPTe snou ‘sase}UIWATIVd sadUaTpne J sto] SuUOsIMposd snou anb sasvustowsy 
xne 3a sjzoddes sou v a0vIK ‘sUaTpeUL’) xnv 19 JUDWTIUTAANOS nv GUdWATIeg nev syndalqo sTAv 19 
souvINsse ‘UONVUIJOFUT JUASsTUINOJ Inb sayUvpuadapuT sapmjd sap 19 SUONLITFIIIA Sap sUONAIAFJA SNON, 


DAIJO|SIH9] UOHOIYUDA DB] : SPANO V1JON 


‘9007-S007 


ua oovjd ua vias JUaWIADULUY ap auIsTUKDoW NvdAnoU UN Nb suosadsa snoN ‘WUoUeUTIEd NUAaAAP~ Isa 
anoje 3e1a snou mb aseiodwia} JuswIa.ULUTy 2] “OQ0Z-SOOZ Jnod yUaW.ULUT aN0U ap UONneqosdde | 
ap soy ‘juepuadapur snssad03d un qQvI9,p ona ud suondo ston ssodosd suoav snon ‘ZT 2P 
UWONY | JULAL ININJ JUIWTI.ULUTF ap snssasdord uN eI via ‘aTeIQUIS IITVITJIIDA VI D9Av UONLINSUOD 
Ud “JOSaT], NP lasuo’y np yweiseIAIINag a] onb npuayua sIOTe 11839 I] ‘JOSOTL, Np [lesuo’) np samsruru 

sat ged aanosdde aia ve — amreszoduray yuawa.ueUy np weuardurios mb — yuaua.uLUTy a7j0U *[QQZ UY 


‘anSsod no ayjaas aouanqjur,p saiqrssod 33n0} JueNpIxa ‘aandalqo araTULL dUN,p dUTWIJa}9p Jos nevaIng 
np yuowa.uvUTy op aadosddv nvoatu 9] onb ynvj |] ‘UoWepeg np sojuaye xnv aIpuodas ap anaursad 
SnoU 9ps099¥ Jaspnq a] anb sMULIes Inod Juepusdaput yUaUIWEsTNs sed 3sa,u aduzd ua snssad0Id aT 
“SUOTJIIDA SnoU onb suONKsTULSIO sap dUN] “JOSOTT, NP [IasuO7) Np IwIIVI9INIG J] 9aAv JUAWTBDULUT ap 
NvdATU 97}0U JULpuadad suOTDOSEU snoU sTeUT YUIWaTIeg a] Jed souLUTy yso NvaINg aT ‘WUsUIIDULUL] 


‘gT]2UUOTSsajord aymMpuUOD op 3a anbryja,p ‘sINaTvA ap apod uOs & Ja sapoyaUT sas 

v ‘nvoing np voneoryII9A ap sonbnryod xnv_nb tsure soars soyqviduso’) sap uarpeur’y yNsUT] ap 
UONLITFHIID op 19 UONLITFIIDA IP SAUIIOU Sap [I9SUO‘) NP SOUTTOU XNL JUIWITOJUOD Is SINIIVITFIIDA SIT 

‘jordura,p suontpuos 

sop JUWAsSsT}qvi9 | JOP ‘souTeUINY sddINOssas Sop UONSIS ap sUONIUO} ap ayMbov_s Ja UONLOTFISsEID 
ap sourzou sardord sas v ‘sadojduia sas suuOU neaIng a] GouNstp Inakoydusa,nb yuvj UG 


ppoun) np jo19uab nayodyL1aA Np nosing njiady—|uopes 


‘otgIz9a pnb 323q.p sajo1o0s xnv jo sousstuKSIO xne ‘saraqsTUTUT 
xne JUNO} [INb sao1Asas saj nod sasresouoy_p sed ayono} ou nag a] uowapeg aj sed gouvury « 
‘sovjd ud JUDWIOUIOANOS Nv UOU Jd JUDWATIV nv saydwioo sap puas [eJgUIS INIIWITFWIIA IT 
‘UIWITIVg nv yuowayomp syzoddvs sas aquasasd [er9uas INI WITFIIIA IT 


‘a]qujaanouoas sed jsa,u [eJgUas INIVOTFIJDA NP suv XIP op epuvuT aT 
: nvaing np suvpusdapur Jomnssv_p ule aovjd ua jUOs sauIsTURDOUW samIne.Cq 


‘TeI9UIS INIIVITFIIDA 9] Inod 

SUv XIP Op JPULUT UN 3d xNvIUIWIOUIAANOS Sa[OUOD suTeIIIN op UONdWexa] Jvisiso] JpuLUT d1svA 
un sed damnssv 3so aduvpuadaput ANON “suOTfIZaA snou onb suonestuvssio sap piesa] ¥ soUvpuadaput 
9310U 39 d}1ANDAa/qo d7]0U sUOTUD}UTeW snou onb Januasso jsa []T ‘sUepUddapuT 19 JITANIAIGGC 


‘SoTBUONVUIAIUT SUONSTULSIO Sop JUSWTUILIOU ‘soINUA saTjne_p onb Isure ‘xno IIA} 

SJUIWIIUIOANOS SIP 9¥IG]_.P S9IIDOS Sap “xNVIIPIJ SOWISTULSIO Ja SOTOISTUTUT SOP ddULTTIIAINS LT 19 
IANLISISI] UONVITFIIIA VT yuaUIZ.U0D SUOTIUO} $d‘) ‘[eJ9UAS INI VdTFII9A Np saipqesuodsaz say] yUaUOUI 
S]0I99P 19 STO] sazjne.p anb tsure ‘sanbygnd sasuvur sap uoysad vI ANS 10] e| Josauad snajooufiuad af AMS 10] eT 


fanny a get ow 


JUIWIIUIIANOS Np 
SOUANOL SOT 
ALIA Neang a7] 


- soumues301d JUSWIDUIOANOS 

eI2UOS NOTE SEIN sap yo np sowureis01d 

hp nvaing 97] sasuadeap sep sa] 39 sasuadap 

aidui0o pucl $2] aSIOyNe 

suONROILIaA sap JUDWIOUIOANOS JT jUdW]Ieg IT 
S}eINSEI SI] 
juowiopieg ne 
onbrunuiwi03 

neoimng oJ 
VV }U U val VII 7a a UV al U 


DIWD “d WWD WIW| VW WIV! 
OT OFT OD OTD] [DOD 000 O00 OO OOD OT O00 | [OWN 


> i 
tt | rt ca Py 


U 

WO} 

\ov0| 

—} 
oo 


q 

E| 

E| 
cafes a | 


jUSWa]IDg Np e1IDjopuDW enb jun) ua jougueb AMGJOIIJLIGA NP 9]91 8] — Z lq 


‘(z a0aId vy HOA) JUDWATIeg nv yUoUIAIDeIpP yoddes suostey 19 
JUITIDUIDANOS np syuvpuadapuT saWUWOS SNON ‘USWI[IL NP WTeIVPULUT UN 389 [VI9UIS INDIA IT 


JUBWA]JDg NP S1IDJOPUDLU UN : UOIJ}IUOJ DIJON 


JUBLIDUUOIJIUO] Vp BAPD)I SALON 


€ — DpoUD) np jos9UAB INayDDyLI9A Np nosing njiady — | uo19a5 


*sulosaq XxnD 

sajdnpp ja spuaioiyo ‘sanbiuiouoda jUOS SNSsad0Jd SOU 4a SINB|DA SOU D 4 UOISIA B4jOU DN jUBpUOdSa1J09 sanbiyosd 4a 
sanbyijod soy ‘yUuswayiDg ND JUaWIa]JaNUUD aaNbIUNWWOD 4Sd 19-3]/99 INS UOIOWJOJUI,| 9 S9INSOW 4SO S}IDIIJj9 O1;OU 
‘S{D}{NSO1 Sa] INS SexD yUOS SpoddD4 sou ‘anbsi a] INS sapUo} Ja SenbiBayoy4s UOS UODDYII9A ap SuD|d SON “a/qQoD}INba 
uodpj ap suab sa} SuO}ID4y SNOW “|DIaPay JUBLUaLIAANOB 9a] Nod ajapow UOlyOSIUDHJO BUN 9449,P SUOSIOJJa SNOU SNON| 
‘ajdwiaxa sauu0g © 


‘ag|JaUUOISSejo1d aNnbiuja,p e1a1}OW Ua sagdaj— snjd se] sauioU saj juUDJdOpD Ua 4a ‘suOsID} 
snou anb a2 4no} supp ‘asHajul $9 aJQUUOY USD} ap jUDLOdWOD snou Ua dI\qGQnd Np adUDIJUOD Dj SUOAJA@SUOD SNOK 
‘aysBayul ja ayayquu0HH @ 


“981A Bp ay]ONb oD] ap UOIOIO|jaWID, $9 aBBDssijUsIddD, 4Ns saaxD SADILIUI 

sa] suodnddp snou 4a UNDDYD aP d}ISJBAIP D] 49 fUB|D} 9] SUOSIJO|DA SNOW ‘adinbe ua j!DAD4y ND adIdoJd 4a BdUDIJUOD D| 
JUDJIGSU! JOLUI]D UN 19949 BP UID S9LBANO 49 S9YDUDIY SUOIPDIIUNWIWWOD SB] SUOSIJOAD} SNOW “jelyUE}od Ulead UOS Jasi|D9I 
2 aGpinodu—a jse 4a a}1UBIp $9 yoadsaJ DBAD |yIDIy JS@ UNDDYD NO |IDADJ} Ap Naljiw UN JIYYo D SuoaHNHua snou snoK 
xnanpadsa.s [INADA ap NIIW @ 


‘4a@Budsj9,| 0 $9 DPOUDZD AD aaAtjojsiB9} UOILODIJ49A DB] Op Suljdiosip Dj ap fueUIaUDAD, D sUONqIsjUOD 

$2 BdUdLIadXa d1JOU BP SA4jND Sa| Ja}1JO1d SUOSID} SNOW “ay!]}ONb apunsH sesy ap sadiAsas 4a SyiNposd sap JLo 

D 4a sanbiyoid ya snssado0id sou jUsWA]jaNUIJUOD JaJOI}9WD D seboOHuae sawiwos snou sNnoW ‘suOo!}4aA SNOU anb xnad 
$8 JUSWID]IDY 9] JIAJOS D JUDSIA XNDADI} SOU SUDP S89A9|9 snjd So} awsijDUuUOIssayoid Sp SSW4OU So} suopeadsai SNOW 
32Ud]/22x9,] SA2AUS yUsWIaHOBUZ @ 


“ajqnyinba 4a aaipalqo ‘ajpiOduwI UOSDy ap xNDADIY 

SOU SUONJIAHS SNOW ‘Se|JaUUOISSAjJOId UONODIJBA BP SaWIOU XND 4a SaNbipjod sou ON JU@WAWIOJUOD SIj]IaNIe4 spuDqoid 
SJUDLU|9 SAP INS S9pUo} juOS SpOddDI SOK ‘yUasWAaUJaANOH Np sjuDpUad~apu! ja jUsWA]IDY NP B2dIAJaS ND SaLUWOS SNOW 
SHAIaIqo 4a B2UDPUadapU] @ 

‘a|qDinp juawWaddojaaap np ja jUsWaUUOIIAUD, Bp SNUIZUOD UOI}Ds01/9LWD,| 

SUOSIJOAD} SNoU ‘snid aq ‘piDBa 489 D s}yD}jNsO1 Sap ayuUIdY4D,)| ap anb IsulD ‘sdIjqnd spuoy sep UOIDSI]I}N,| Op 

42 uoydadied Dj ap aydwod aipuas 0 jUaWAaUJaANOB aj suoaHdINODUA SNoOU ‘JaI|NI1Od UZ ‘sUdIPDUDD sap jasajul,| SUDP 
Sa|qoinsaw 4a sjiyisod spuauiaBuny) sap Jayiosns D ‘aduDYOdUII,p sud!}saNb sap JNs jUadd0,| JUD}JOL UB ‘SUOSIA SNON 
GN Ja494UI,| 4IAIaS @ 


SANBIDA SON 
"Q9U9]|9IX9,| J@YDI9YIOI $9 B11IDD ap jaljuajod 
ulajd uos JasijDa4 jnad aaiJISI@AIP 94ANGO,P-UIDU B4JOU NO XNaNedsaJ |IDADJ} BP NAI|IW UN JUDINSSD UD « 


‘sa|jauuoissayoid suoijyosiunBJo say 4a 

XNDIOJ9} $9 |DIBPE} SJUSWIALIBANOD say ‘sj1y0j/SIHB9] SANPOIYIDA $9] DBAD UOIDJOGD]}OD US JUD||IDADJ UD 
‘SUBIPDUD XND Jo JUaWIAUIBANOD ND ‘JuaWAa}IDg ND syi}Dalqo SIAD 4a 

S2UDINSSD ‘UOIFOUIOJUI JUBSSIUINOY INb sajuUDPpUadapU! SapNja SAP Ja SUOIJOIIUBA SAP JUDNJDaYa UD « 


SUOSID} 3] SNON 


ppoun> np aurownjod np a2UDUJaANOH auUOg 9uN,Pp 
$2 eHoj19y,| 9p uoldajojd Dj ap S0D2149 49 asHaju! anbijqnd uoyduo} auN,|p « 


2|qDiNp juswWaddojarap np a)qosuodsas juawauUsaANOB uNn,p « 
uoyowoid Dp] SuOsIDy SNOW 
"*XNAIJIW SB] SNO} SUDP SONUUOISI JUOS XNDADIY Sap BdUDLOdUI,| 49 ay1;ONb | jUOP 4a 


SUSIPDUDS SEP 9448-UdIG ND AaNqiyUuOd INb juaWa]JDg NP adIAJaS ND JUDPUadapU! UO!}OI4II9A BP NDBING UN 9443 
UOISIA J4JON 


DpoUD) Np josQuaB snayoIyLU9A NP NDsNg 9 snod anbibgyosys uDjd up) — | Belg 


‘(| a0aId vy] JOA) sINaTVA SOU j9 UOTSTA 93}0U 
aouou9 Inb onbrsayens uvjd un sed sapms juos xnvavy} sON ‘suaTpeuLD sap lasJaIUT] suep soidur0 
dp UONIppas vs 39 JUIWIOUIAANOS NP UONSS UU LY] ISIIOALJ [eJOUIS INIIwOTFIIIA Np nvaing IT 


UOISIA J4JON 


ndsuady — | UO1pDaS 


ppoun) np josauab snayooy1aa np nDaing DpoOUD} Np ajo19UAB ariyDDYL9A D| ap aBossaw J 


SOOT FHA 1Z FI 
VOd “asery epoyg 


‘epeur’) NP IeIJaUIS IOINVOTFIIIA UT 


"SSUUDTPVUL’) SI] S9INO} Jd SUdTpLUL’) So] sno} Jnod JUaWIDUIIANOS InaTTOW 
un — unurwos Jnq un,p aymssnod yy & soreUIUIATIed soy D9Av UONLIOGET[OD BONS Ud JoTIeALI 
op XNIIMIY SUOIIS SWIIW-IOUT 19 [eI9UaS INdVITFIIOA Np nvasng np jauuossad 97y “USA & dJUUL | SURG 


‘gouUL 99999 a9dv]d US stu vias JUDO OULU 

op dusTuvs9u NvaANoU UN.nb suodOAId sNON “JUSWOTIeg nv a3dwod sspuas ap UONESTTGO aouU 
ISUTY JULSSHULILS “UIWAPUIT 91}0U ap jd JUAIDIULUT ap NvaATU 93J0U ap onbyTD Uatexa UN araUIIAd 
yop snssasoid 9] Guourspayereg ‘andsod no ayaas aouenyur.p spiqissod 93n0} yueNIxa ‘aanIa/qo 
dINULW 9UN,p dUTUIIDIDp 9139 WOP nvaing np JusWDUvUTZ ap nvaatu Jy onb stos al ‘adroursd ievg 


‘SUOTJIZAA SNOU onb sajnuUA sap uN Issne a9 aANON as 
mb uonvstuvsso ‘JOSoF], Np [lasuo’) np IwIseI9I99Cg Np sjuLJUasoIdas sap ddAv Jaspnq aou suOTIOSaU 
SNOU ‘xNvJOpPaj SOUISTULSIO Jd SdIO}STUTUT Sa] Sno} anbsard op Jesury y ‘oayensedur.p 19 auepuadaput_p 

juswWUIesyZns sed yQULIeS snou ou snssad0sd 9] Ysa JI,nb Ja, ‘QuTLUJAI9p 1s9 98pnq anou UOp 
UOSJ LV] IP JOSATT, NP [lasuo’) Np 3wIIVIIIDIC J] DAV SUOINISTIp snou YuevUajUTeU sduta} anbyanb sindaq 


uOnvOTFIAA ap sodA} xnedioursd onenb sou op unovyp op presas Ua SaTqIO sap SUOIJOXTJ 19 JUDWpUaI ap 
SINIVIIPUT Sop UONLIOQL]I | SUOJOUTUIAD? sNOU uUaTA Inb dauUL,] SULP Jd ‘s}eI[NSaI 9p aUTVYD vs JdIOJUAT 
v nvaing 2 ‘SQOT-rO0T UA ‘snssoo0sd nv JUaNIIUOD 19-saTJa9 JUOP UOSeJ LT aNSNTI Io prvsa aou 

& SaassazaqUT sonsed sap JuataseSuUD | NPL sivI[Nsos ap suey ana “JUaWIIUUOTIAUA] op xnanqdadsar 
3sd 19 saydusoo sap puas inb ‘aza3 uatq JUaUIIUTIANOS UN — suOYoIAYIAI snou anb surq9} SuOT & 
S}¥I[NSOI Sy 19 — sflasuOd }9 VONVUIOFJUT ‘sSUONOTFIIaA — synposd sou o3ua anbrsoy vary ay ‘sonbrydess 
IP IUIIOF snos ‘asnIIF syeINsat ap ouTeYD 91192) ‘suUaTpeUL.) So] Inod syntsod syvyNsaz sap JTuaIqGoO 
SUO[NOA SNOU JUOP UOS} v] JULATIOP SivI[Nsas ap IuTeYD dUN Ins 9puUOJ 9s JUAWIIpPUAT Np oINsou op 
snssa00sd amon *sisoddes 3a sausaysAs sasdosd sas JasoyaUe.p 9d50FJO IS9,s nvaing 9 ‘sdusaysuoy stmdap 
adroursd 29 ap Inasuajaq] ‘20¥I1}F9 saydwiod ap UONIppas ouN.p jo UONSaS oUTes DUN.p xneJUIUIepUO} 
sjoadsv sap JUOs UONLUIOFUT] Op UONvoTUNUITOD aU 9UN J9 JUDWIapUaT np ayenbapr osnsaw ou) 


‘amideys 99 & yUDWIDpUaI 

3JJOU SUOJaTIOAINS snou ja ‘syy9a/qo sad ap UNdvYD ap pre“say v sioasd sInaxvOTPUT Sop 39 saTqID 

sap quia suOAv snON *xnvoanou ap Jom Ua 39 sapTenb san saAopdurs say Jaazasuod Jnod nvaing 
nev sajuvssasajur soupiqrssod sap sFJO v JOA Jo UONLNdod x] ap squiasua] ap aanviuasosdas snyd 
ITAND P-UlvU JUN,p JaJOp Is ‘FAIaFFJO,] ap Ulas nev suIsMMSuUTTI 9] 91JOI99¥ ‘saAoydusa sap UONIVIsHES 
vy Jororaure : anideyo 29 v stoasd synoalqo anenb aspurone ¥ vJaysIoyO nvsing 2 ‘9Q0Z-S00T UA 


‘INOW IOUS aIpUdI J] v SAUTUNJAJOp SawTWOS snou JuaTA Inb s9uUL] SUMP — JoTIVAVTI 

uoq Hej |} NO Wospua un jsa nvasing a anb vlap yuswmMso sgAojdwia sou onb ‘sasvpuos sap szeynsoI 
sa] sazdep ‘suoavs sno ‘auTIqrpaso anou op uoHUTeUW 3] JUSssnuvLIES nb nvoing Np ddTATAs Nv SOUTUIDJ 
sap 39 saUTWOY sap suIsTTeUUOTssazosd a] Jo oIdDIUT] ‘reavN np oyenb vy] jos 99 ‘a3dusod op uy UY 
‘suosod snou aonb ajsa8 anbeyp suup aysazruvur 9339 JOP aUUOSIAd J] sIaAUD JUTASSUD ITION “NvaINg 
np sdosouv yuawapuososd snqd soy sinopva sap oun] 3so sayjouuorssajosd suonesdse sino suep soXndde 
1uos sjt janbay suep 39 Joadsaz 19 sUSIP Daav soeT JUOS sakoydurs say NO PreAvI op nou uN 19977 


| Dpoun} np jos9uab snayoy119A Np noaing ppoun) Ap ajniauab ar14yod4119A D| ap assay 


“UOOLISHLS ap 9189p Iz] JUSWA9eNpP JanbrunuIWIOD snou dp SUOTS¥IIO SasJoAIpP SosTEJUIWA[Ied xne 
sUOJOUUOP snou ‘s]JOJJo SOU ap WIJ Jf Jonyeag,p upy ‘Wwowospseg np sosdnv sypiqrpesd anou suse 
ap 19 nvaing np [eavy 2] 9 Vor J] JOANOWOId ap JUSUTITVSa SUOIIDIO}JO SNOU SNON, ‘soseJUSUIATIed 

sa] Jnod ayn 3a yuauJed ainowoep [earn amou onb Jamnssv snou 39 JUSWIATIVY Nv sadvssouw 
sou JUSWATIep JonbrunuwOS suOTNOA SNON ‘juerTA tnb sguuv J Inod synsa/qo anvnb oxy sawuros snou 
SnON, ‘osTeJUoUaTIed aId9IVIIs DOU JJ2ANOUAL Jd NADI IDUUY 9999 SNOU-SUOAL ISsSNY ‘SHIVIFO IOU ¥ 
SaT[aWUassa 1UOS sameJUIWIATIEd sa] JDAV SUONLIAI SOU Jd GUSWI]IE_ 3] FTAIOS 9p 3S9 94199,P UOSTI ITION 


‘suseIsnoyjua Jaav amndde,{ anb aynvaanou dun 4s2,9 Ja ‘oTGnd rna}Das a] su¥p saxdwIOD ap UONIPpar 

e] op 30 soUaIedsuLN Ly ap JULIOdUT JUSWINIOJUAT UN_p INUO ej DaNVNTUT 907) JUIWAPIVG nev 
sasodap 9339 JUaAnad gj Ja ‘s9}9TIDOS $99 AP Ga/\\ Says soy Ins yUDuIaNbyqnd sayoyyFe stoyz ataTwIId vy] nod 
JUOS 3¥1F],P $9191I90s sap xnvIdads suauTeXd SOU ap s}¥I[NSaI sa] fYNZ UA ‘snyd aq ‘uoTA mb douuL] su“p 
jusWapEg nv sioddes say suosaquasaad snou JOP UONsad ap suOnLIyTIA (Y¢ onbyonb souTUIa3 suOLoAgId 
Ja ‘sJoDULUTY S3¥19,P SUONLOTFIIIA OC op snjd suosanqoazJa snou ‘sauuv onbeyo auWI07) “QIZ-SOOT 

Ud JaNUIDUOD as puajua nvaing 92 sjanbsay ins snaydes say ayuasard sayuoud sa ga sunpd sa ans toodqnry YT 


‘suaTpeUR’) Sop J9I9IUT] SUP 3Sa INb 29 ‘saoTATAS sap ja sauTUeISOId sap UONS|S aInaTIOW 

JUN ¥ JULUIUT SJHONISUOD S}UIUTISULY SIT JaNIDIFJA,P JUIUIIUIIANOS Np 9UOOA YF 3S9,9 ‘93NO} 
sumwos Guesodull’T ‘aroTowe_s spinb nod suonepuvwuwoses sap Juvssarpe Ina] Ua sowatqord 

$99 JTSOI ¥ SUISTUBSIO SI] Jd SOTOISTUTUT SOT JOpTe SUOTNOA sNoU ‘SUONVTFIIDA SOU ¥ IdvID) ‘saUNIe] Sap 
aquasaid no saynoyjIp sop sanosda [esrapayz JUsUTAUTDANOS 9] onb axayduroo ja a1svA Issnv UONSTULSIO 
gun nb a][quiTAout Sa |] ‘WousuIAANOS np ed x op osTTeJoU|S DaYD9 UN_p no sdUa}ad WIOOUT 

gun,p aanaid vy] Juvja sUIUTOD sandsad ano sed yUsarop au sayfa ‘stoJaqno T, ‘sayeJuUaWIaUIIANOS 
SOANIL SAP SISSI|[GIvJ SI] IUIPTAD Ud 93}}9W & JUAPUI} SUONLTFIIA Say] ‘awWOUT sINQVU INoy Jed aq 


‘sudhOND Sds dp pIvsa] ¥ YIUWIOUTOANOS Np sajdusod ap UONIppos vy] sdIOJUII 
mb 99 ‘sasuadap juos soyqnd ssaruap sa] JUOp asaTuUvUT vy] ap sovoTJJa ONbNTIO UaUTEXa UN Jan\Iaqyzo 
¥ JUDWAIVg oy] Wapre ‘ayUepusdaput UOSeJ ap saauau ‘UONsa’ ap 1a sayquiduroo suONvoTFIIDA SON 

‘JUIWIIUIIANOS Np JUsWApuAI J] 19 sasuadap soy JUAWIASNIUSIOS JoUTWILXd Jd JaTIoaIns Inod jusasas 
ds S[I UOP syndalqo stAv Jd DdULINSse “UONLUTIOJUT soTeJUOWATIed xnv sUOSsTUINO} SNOKY ‘sUaTPLUL 7) 
soy nod synisod szeinsaz sop JW9}qGO.p dIOFJO,S NvIINg VOUT ‘SANLISISI, UONVITFIIDA YT & IKI 


“SQUUDIPLUL’) SI] $9INO} Op Jd SUdTPLUL’) SI] SNO} op JoTAIUT | SULP QUSTIUUOITAUD | 
ap xnaqonos 30 aqusuodsax ‘9398 UsTq JUAWIOUIAANOS UN JOANOUIOId ¥ ajULIJOdUT UOSeJ Aap 
gnqijuod v nvaIng UO ‘xnvAvy sos Jed onb amp Joanod ap asayy stns af Gepuvut UOW ap advja 91399 Y 


plojpag janyriy sod ojoy4 
DpOUD) np e[0saueB ed1yOdYyHHAA “LaSD14 D}IaYS 


DpbpuD) NP ajN419U9BH ddDIU3A PD] ap abyssow 


ve 


RY : 


= 


tl SaJaljDW Sap ajqoy 


GD terete teens 42M Sells Sap 0 sioauay 
CPD tenet teens xn02|qo) 
IZ etter ees auiwoi61u0619 
IZ tne tenet renee uoipauip 0} ap uoyoi0peq 
Intent eee eee auipjuawajddns uoyoutsoyuy — j1] uoqpes 
[le a ie ti er gs ec orale tt een uatjnos ap seayoUtuy 
CL tennessee eens eee eee sajuppuadapul sapnya sep 42 suolpnytian s8q 
[che see late inher ner ah ote ater sjoyjnsed sap auipyp aujou Je anbiGeyoys youjnseu B1jON 
Wariner as etree chara esa Soe anbiBayouys oyjnsad sod owwosBosd ap ayiAujyo | ap asAjpuy — || UOIPES 
ee E auiwio,Boid ap alialpo a1joN 
got tris tle inde wine hag) canbaliuls ees ele aia Speen ele eee oases a)upuJeAno6 ap aunpnujs a1jON 
pr claire teenie Sle re nls, Saw We henge teenage |uawauUo1puo} ap 21p0) a1joN 
Goren eens UoIsiA aujon 
¢ oe {apis ce Jo] Sel ie). <6) Kol 6) @) ie rs, ue, <0 se) Niel sap ego ei l'el yey 10) @hiniieh (eft ei fe/ tei (elie et euleliieloiMelneA(ei tei olu are! i= iitewe on mcsats! (coll ollie i cilis iain njuedy jae i uoIpas 
[OUD ppouD) np 2/019u9B eD144024LI9A D| ap aBnssay 


S819IJDUI Sap a/qnD] 


89°93" SAQ-3PO' MMM : GIA IS 

80°03 BAQG-SVOM)SUONVIIUNUILUOD : [ALLINOD 
PLy0-LS6 (E19) : Inaidosg|9 

€S6S-19L 888 1 NO ZOLE-S66 (E19) : SUOYydaTEL 


990 VIX epeue) 

(OLIRJUD) BMENO 

syreds ani ‘—pZ 

epeury np [e19Uds AND VOTLISA Np neaing 
SUONVITUNUIUIOD Sap UONIIIIG 


v] ssputrol Zoy]INIA ‘UONeUIIOJUL] Ip JTUDIGO INOg 


SOUDULY SAP a1|sIUIW DpoUD) Ap ajosauab aruyoo ya, 


aindap “q°) ‘a}0p009 ydjoy ajqosouoy V)4 ‘85014 DI!@4s 


mee Sil ats 


aAanoiddy 


soylioud sa] yo sunjd 
so} ins yoddpy 


9002-S002 
sasuadap sap jobpng 


epeue4 np jesauad sna}eoian np neaing 


6-97L79-099-0 NASI 
SS-III-9007/7-LELA: Onsojeyes op “ON 


vo'os suoneorgnds/:dyy : jousayuy 

(1-39 epeued) EP6L-SE9-008-I : JUSWE;Ns sopurUItOD 

(-"d 39 BpeueD) LSLL-S9C-008-1 NO 6LLS-PS6 (E19) : Inaidosgjay, 
$66S- 176 (E19) : suoyda|aL 


6SO VIA 

(OLIRJUQ) PMPNO 

BpeULD XNVJUIWISUIOANOS SIdIAIVG Jo soljqnd xneaeiy, 
vpeury Np JUIWOUIOANOS Np suONIpY sop 

sqidne ajsod vy sed no peso] arresqi] aNOA Zayo aWUOA Ug 


BO'03"JOS-SGY MMM | DJURAINS ISSoIpe | BP LOS NP qa IIS 9] Ins a[qruodsip jsa JusuINoOp aD 


‘OpuvUIap INS sjnIWsqns seIpeu Us a[qruodsip iso JUStUNDOp 97) 


SOOT ‘epeURD XNVIUIUISUIDANOS SOdIAIIS Jo soIfqnd xneARI], Sap SSTUTPY 2] 
Jed agjuasaidar ‘epeued np Joyo np ourlay vy] gysalepy PSO 


‘soljqnd spuoy sap uonsas ve] ap 19 UONRIETe | 

ap a[quiduios JUsUUINp jSo JUSWIDUIBANOS 9] Onb JaINssv,s B JUIWALIeg I] JUOpre ‘JUIWIapUa oJ Ins sjatiaysturut sy1odde. say yo sorqnd 
sajdwiod se] ayins vy] sed saynofe s yuouudTA sfonbxne ‘syUsUINIOP Sa_D “S8dINOSSAI SAP UONLIOOJJe ,.P SIQIVUI Ud S9}LIOLId sas ap 19 1k1q. | 
ap a]januue sieyaSpnq uoNRoyruesd v] op Jo[JoI 9] JOS ‘soouRUTY Sop aNstuIW np JaSpng e] onb ourgur op ‘sasuadap sap eSpng oT 


‘agUUOp doUUe oUN_p SINOD ne saI{qnd ae yUaAned sasuadap sap saseyusuatddns syaspng xnep ap snyd ‘satetoads 

SdULISUODIIO Op NIDA U_ “(939 ‘Dd “g ‘V) onbHneqeydye ame] oun sed astigjovseo jso sasuadap sep aireyuowayddns jospng onbeyD 
“seul JNQEp Ne [eUTF JUSUINSOP UN Jo dIqUIdAOU JngeEp Ne JUSUINDOp JaTWoId UN jos ‘aauUR Ied stoy xnop ssodeap JUsaTaniiqey 
jso sosuadap sop oiejuousddns yaspng oJ ‘sasuoedap ap suejd sas uoneordde ua a1jou assind yuowautaAnos 9] aonb 

uye Joj}dope Wop juowiapreg a] aonb syipeso ap ro] ap sjofoid sa] suep din[oUI B SOLIS Sa] Jd (S}IPaId) Jasuadap ap suONKstIO Ne So] 
souous sasuadap sap amejuourg[ddns jospng oJ “sypaso ap 107 &] WUauIA}D01Ip aXv}9 Sasuodap sep d.11eyUaWIaIddns Jaspng IT 


‘sanbyqnd saouvuy sap 

UOYSAS D] ANS 10T &] AP I] 19 [J ‘] SAXouUR XNv SQUSISSP SOUISTULSIO SOP 19 SOIQJSIUIWU Sap sayqesuodsal saNsTUT sop WOU ne 

JOSOLL, Np [lasuoD np qwaptsaid 9] Jed suuIOINe Ud JUdUTOTIeg Nev sasodap JWOs ‘adAodYov dIQTOURUT] BQUUL IIQIUIOp PR] Ins JUdjIOd 

Inb ‘justwepusl of Ins syioddes sod qdy Ine] suep sognbrpur juos mb yuowopuel op oseeUl US sonagid sayua}e sop UONIUO] 
Ud SUUSTUBSIO Jd aIQ}STUTW ONbeYS op suONesT[eaI Sop aJdwOd JUNpUII (YAY) JUoWIpuas a] ANS spaLiaysturut sjzoddea say (Z 


‘JUsMIISAy NP (~)1g oydesseied nv USUISULIOJUOD SoUNUIWIOD sap 

aiquieyZ ey] & 10dde1 o1tey oyINsua JUdANed Inb sayrtt09 xnv 1OAUdI Inod ‘sieu | ¢ a] pre} snd ne sasodap JuaWTjeniTqey 

uos sjusuINoOp sap ‘sanbignd saouvuLf sap UO1Sa8 D] ANS 10T kj ep I] 19 [| ‘] SeXouue xnev sguUSISOp SOUISTURSIO sap 

19 SdIDSTUIW Sap soTqesuodsal So.NSTUILU Sop WOU Ne IOSPIL, Np [Iasuo_ np juaprseid oy red juourspIeg ne sasodap 

JUOS S|] ‘sourweIs01d sap sjau sjNOd soy Jo ‘SUONNGINUOD Ja sUONUSAQNS soy ‘suOneST{IqowUN .p sjofoid spuvss so] ‘soureurny 

SAdINOSSAI UD SUTOSAQ Sa] INS SagUUOP Sap JUSUIATeSa JUDUUAUOD GqY SA] ‘SOXdUUOS SddINOSsaI UI SUTOSSG xn SUdI] Sap 

juenpout ‘snagid s}ei[nsai jo outUeIZOId op atANOR ‘onbisaye.ns JyOelqo sed ‘90 Ja ‘uONesTURSIO oUN,p sayoLd soyedroutd soy 

Ins ‘sue sto. ap spotiad oun inod ‘sgijre1ap snjd syuowouUstosual sop juajuasaid sy1oddes sap “(vIq.p sa1e190s sap uoNdsdxe | 
R) dUISTURSIO Jo d1a\STUTUT anbeyo ed si[qeia sosuadap op suvjd sap jos (qqyY) Savsorid say 39 sueyd say ans sjsoddea say (| 


: SJUSLUNDOpP XNap Ud YSIAIP ]SO 919JSIUIW Np sasuadap op ue] g a] — []] A1eg 


‘JUBAR NO SILU 5] 9] JUSIUOUI[NUITS 
sagsodap juos sasuadgp sap jaspng np I] 19 | sonieg sa] ‘sasuadap op surjd sas uoneorydde us amjow assind yuouIaUJOANOS a] onb 
ule Jajdope yop juswiaypieg a] anb syipeio op 10] ap sjofoid say suep dIN[SUT B SOLUILUOS So] 19 (S}IPIIO) Josuodap op suONRSLIONe soy 

aouous sasuedgp sap jediound yospng a] ‘sypaio ap 107 ve] JUOWA\JeNIp oAv]9 sasuadap sap [ediutid yospng a] — [] weg 


‘sasuadap sap jediourid jaspng np 
sjusulgye xnedioutid sa] aumnsai jo sayeiape} sasuodap sop ndsode un a\uesoid yUIWIOUIIANOS Np Sasuedap op uR[g I] — | eAeg 


: sored ston aj10dur09 “Iosai], Np [lasuoD np yuaptseid 9] 

Jed souNUIWIOD sap s1quIeYyD v] B asodgp iso Inb ‘sasuadap sap jaspng a] ‘jUOWOTIeg ne gsodap sjIpaid ap 10] op afosd un,p 

USAOU Nv JUSUIIT[SIOYJO sagquasaid yUOS sUOTBSLIOINK .P SopuRUap Sap “so1[qnd spuoj sop uONRIOa]ye | Inod juow]Ieg ne ssgpurwiep 
Jasuadgp ap suonestioyne sap indde | e UoNeULOJUT | aUOs1d Inb ‘sosuadap sap JosSpng UOS }I][QeI9 JUDWIOUIOANOS 9] ‘oQuUR onbeYyD 


sailejgspnq s}usUINIOp So’T 


Lael 


at fe 
s oD aN 
; e \ 
2 
: 


\ 
10261 ) 


gee on 


4 


S900 S9j J SUe|d Se INS WOddey - ||| eed 


900¢-S00¢ 
sasuedap sep jebpng 


epeued np 
jesoUab JNSJBONLEA Np neaing 


Office of the Chief Electoral 
Officer 


2005-2006 
Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part II] —- Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and I of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for. 

the allocation and management of public funds. 
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Immediately following the 38th general election on June 28, 2004, 
_ Elections Canada began to prepare for the next electoral event, 
| whether it will be a by-election, referendum or another general 
| election. Being ready for any electoral contingency is an integral 
_ part of our mandate and Canadians expect us to be prepared at all 
times. 


At no time is this more essential than in the period following a 
general election that returns a minority government, as was the 
result of the 38th general election. Therefore, in the short term, a 
. : considerable amount of our effort will be devoted to ensuring we 
maintain at t all aS a complete state of readiness for the eventuality of an early election 
call. 


However, that will not be our only task. This report sets out the results that Elections 
Canada is committed to achieving during 2005—2006. For some result areas, our plans 
remain relatively constant from year to year. Progress in these areas is incremental and 
continuous, sometimes depending on legislative developments and electoral events 
occurring during the year. 


In 2005-2006, we will continue to administer the provisions of the Canada Elections Act. 
We will investigate complaints related to the 38th general election. We will continue to 
make our systems and processes, which are critical to fulfilling our mandate, more robust. 
After taking stock of the results of the post-event evaluations, we will take the first steps 
towards the development of a new corporate plan by identifying the agency’s priorities 
for the next few years. These reviews will also support my recommendations to 
Parliament, to be tabled in 2005-2006. 


This year presents a somewhat unique challenge. On one hand, we have to intensify our 
readiness for a potential general election; yet, at the same time, we cannot ignore the 
implementation of changes and enhancements that could make the electoral process more 
accessible and efficient for Canadian electors. 


Our aim is to continue to be the most efficient, transparent, accessible electoral agency 
possible, striving to make the electoral process as convenient as possible for the 
electorate. I am personally committed to the continuing process of electoral reform that 
has earned Canada a global reputation for being a model of electoral democracy. 


The Chief Electoral Officer’s Message I 


It continues to be a privilege for me to serve Parliament and the Canadian people, and to 
lead the energetic, multi-talented team at Elections Canada, dedicated to strengthening 
and upholding Canada’s democratic process. 


Rah | 


Jean-Pierre 
Chief Electoral Officer of Canada 
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Summary Information 


Elections Canada is an independent body set up by Parliament. Its responsibilities include 
ensuring that all voters have access to the electoral system, informing citizens about the 
electoral system, maintaining the National Register of Electors, enforcing electoral 
legislation and maintaining readiness to conduct electoral events. 


The agency is also responsible for registering political parties, electoral district 
associations, and third parties that engage in election advertising; administering the 
allowances paid to registered political parties; monitoring election spending by 
candidates, political parties and third parties; and publishing financial information on 
political parties, electoral district associations, candidates, nomination contestants, 
leadership contestants and third parties. 


Finally, the agency provides support services to the independent commissions responsible 
for adjusting the boundaries of federal electoral districts every 10 years, and reports to 
Parliament on the administration of elections and referendums. 


Financial Resources (§$ thousands): 


2005—2006 2006-2007 2007-2008 


$83,839 $83,839 $83,839 


Human Resources: 


2005—2006 2006-2007 2007-2008 
341 FTE 341 FTE 341 FTE 
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Departmental Priorities 


Planned Spending 
a thousands) 
, Type | 2005-2006 | 
Submit a statutory report on the administration of Now 
an electoral event in accordance with the Act 
Administer the provisions of the Canada Elections New/ 26.877 
Act related to political financing Ongoing 4 
Investigate complaints and enforce provisions of the 


Canada Elections Act related to the 38th general 
election 


Achieve/maintain a state of readiness to deliver 
electoral events whenever they may be called and 
improve the delivery of electoral events 


Provide timely and high-quality public education 
and information programs, and assurance that 
support on electoral matters is available to the 
public 


*Amount included in ongoing activities. 


Agency Plans and Priorities 
What’s New 


On May 14, 2004, Bill C-3, An Act to amend the Canada Elections Act and the Income 
Tax Act, received royal assent. This bill established new requirements for the registration 
of political parties. 


The 38th general election was held on June 28, 2004. The election resulted in the ninth 
minority government in the history of Canada and the first in 24 years. 


The names of 38 electoral districts were changed on September 1, 2004, when Bill C-20, 
An Act to change the names of certain electoral districts, came into force. Bill C-302, An 
Act to change the name of the electoral district of Kitchener-Wilmot—Wellesley— 
Woolwich, and Bill C-304, An Act to change the name of the electoral district of Battle 
River, received royal assent on February 24, 2005. The names of those electoral districts 
have changed to Kitchener—Conestoga and Westlock—St. Paul, respectively. 
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Bill C-36, An Act to change the boundaries of the Acadie—Bathurst and Miramichi 
electoral districts, received royal assent on February 24, 2005. Elections Canada is 
prepared to implement the bill. 


We may also be required to implement recommendations from the Standing Committee 
on Procedure and House Affairs emerging from its review of the electoral system. 


Our Purpose 


Canada’s political system is grounded in participation. Taking part in the electoral 
process strengthens the connections of Canadians with democratic decision-making and 
demonstrates concern for the future development of their country. Elections Canada is 
dedicated to helping Canadians exercise their democratic right to vote. We want to make 
voting as accessible as possible, by reaching out to all potential voters and by using 
modern technology creatively. 


This is achieved through the successful execution of our responsibilities, which include 
the administration of federal elections, by-elections and referendums; making sure that all 
voters have access to the electoral process; informing citizens about the electoral system; 
maintaining and improving the National Register of Electors; and enforcing electoral 
legislation. 


Elections Canada is also responsible for training and supporting election officers; 
producing maps of electoral districts; registering political parties, electoral district 
associations, and third parties that engage in election advertising. We administer the 
allowances paid to registered political parties; monitor election spending by candidates, 
political parties and third parties; and publish financial information on political parties, 
electoral district associations, candidates, nomination contestants, leadership contestants 
and third parties. 


Our responsibilities also include supporting the independent commissions responsible for 
adjusting the boundaries of federal electoral districts every 10 years, and reporting to 
Parliament on the administration of elections and referendums. 


The House of Commons appoints the Chief Electoral Officer to head the agency. The 
Chief Electoral Officer in turn appoints the Commissioner of Canada Elections, who 
ensures that the Canada Elections Act is enforced, and the Broadcasting Arbitrator, who 
allocates paid and free broadcasting time during electoral events. 


The Chief Electoral Officer is assisted by the Deputy Chief Electoral Officer and Chief 
Legal Counsel, and the staff of Elections Canada’s seven directorates. 
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Our Funding 


As an independent agency of Parliament, the Office of the Chief Electoral Officer of 
Canada is funded by an annual appropriation (which essentially provides for the salaries 
of permanent, full-time staff) and the statutory authority contained in the Canada 
Elections Act, the Referendum Act and the Electoral Boundaries Readjustment Act. The 
statutory authority provides for all other expenditures, including the costs of electoral 
events, maintenance of the National Register of Electors, quarterly allowances to eligible 
political parties, redistribution of electoral boundaries and continuing public education 
programs. There are also two other statutory items, namely the salary of the Chief 
Electoral Officer and contributions to Employee Benefit Plans. The statutory authority 
serves to recognize that Elections Canada’s independence from the government and from 
the influence of political parties is a critical component in maintaining the integrity of the 
democratic process in Canada. 


Risks and Challenges 


Under Canada’s parliamentary system, the length of time between federal elections is not 
a set period (however, under the Canadian Charter of Rights and Freedoms, the House of 
Commons cannot sit for longer than five years except in times of real or apprehended 
war, invasion or insurrection). This means the length of Elections Canada’s business 
cycle varies — uncertainty that makes planning a challenge, since we must be ready at all 
times to deliver an electoral event, whether it is a by-election, general election or 
referendum, while at the same time striving to improve the management and 
administration of the electoral process. Consequently, we must continually react to 
parliamentary and political events and trends, so that we can take into account 
contingencies that might affect our electoral readiness and preparations for electoral 
events. 


In the wake of the 38th general election, which returned a minority federal government in 
Canada, Elections Canada is placing a high priority on maintaining a state of readiness to 
deliver electoral events in 2005-2006. As a basis for establishing our plans and priorities 
for readiness, it is prudent for us to reflect on the length of term of each of the previous 
minority governments. 
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Length of Term of Canada’s Previous Minority Governments 


Year Length of Term 
(from return of the election writs to the dissolution of Parliament) 


2 years, 4 months (854 days) 


Source: Library of Parliament 


As shown in the chart above, half of the general elections that resulted in the return of a 
minority government were followed by another major electoral event within a year. This 
eventuality creates an even greater need for Elections Canada to return to and maintain a 
state of readiness, while at the same time continuing work on our strategic objectives 
related to ongoing improvements and enhancements to Canada’s electoral process and 
systems to ensure the greatest accessibility and convenience for all Canadian electors. 


This challenge has immediately required, in both 2004-2005 and 2005-2006, the 
mobilization of the majority of our resources in preparation for the eventuality of the 
39th general election, while at the same time finalizing the tasks of the last one. While 
Elections Canada will continue to identify and develop major initiatives to improve our 
ability to fulfill our mandate, the implementation of any such changes would be targeted 
to the time frame of the next planning cycle after the 39th general election, subject to the 
conditions and eventualities identified in this section. 


The sheer size of our country, geographically the second largest in the world, and our 
responsibility to provide over 22 million registered electors with timely information and 
an opportunity to vote conveniently, dramatically affect the size of the agency from time 
to time. As a general election approaches, the staff at Elections Canada may grow 
from 330 to more than 900 people. Returning officers face the significant challenge of 
hiring approximately 190,000 additional temporary workers to support the electoral 
process in some 18,000 polling places across the country, and we must provide all of 
these people with training, supervision, training materials, supplies and administrative 
support. To respond to these challenges, our team is multi-skilled and multi-talented. 


I. Overview 7 


Under the general direction of the Chief Electoral Officer (CEO), returning officers, who 
are appointed by the Governor in Council, not by the Chief Electoral Officer, have the 
responsibility of recruiting enough temporary workers to conduct an event in their 
electoral districts. This challenge was clearly evident in the 38th general election, when 
approximately 170,000 workers were hired to fill an available 193,736 positions, with the 
gap accounted for through staff changes and job-sharing. 


The CEO provides returning officers with the best of training, training materials, 
operational procedures, outreach programs, tools and support. Lack of experience among 
certain newly appointed returning officers, especially returning officers appointed just 
before an event, poses risks. We manage the risk by ensuring that training programs 
reflect key principles of effective adult education, by applying an integrated approach to 
all our training materials and by providing field liaison officers to support returning 
officers in the field. 


Our planning is also affected when new electoral legislation is considered in Parliament. 
The Chief Electoral Officer is called to appear before the relevant committee of the 
House of Commons and/or the Senate for many of these bills and the agency prepares a 
thorough analysis in each case. 


Other factors that can influence our performance include high mobility among electors 
(more than 40 percent of all Canadians change their addresses every five years), 
increased social diversity, and legislative amendments that change the administration or 
application of the Canada Elections Act. 


Lastly, judicial decisions that affect the electoral legislation must be taken into account in 
our electoral planning and election delivery. 


e In June 2003, the Supreme Court of Canada in Figueroa v. Canada (Attorney 
General) ruled that provisions in the Act requiring a registered party to nominate at 
least 50 candidates in a general election were unconstitutional. Parliament responded 
with Bill C-3, An Act to amend the Canada Elections Act and the Income Tax Act, 
which came into force on May 15, 2004. The amendments are temporary and the Act 
contains a provision that they will cease to be in effect two years from the date they 
came into force. Under the amendments, a total of 12 political parties were registered 
for the 38th general election. 
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e On October 23, 2003, in R. v. Bryan, the British Columbia Supreme Court held that 
the provision prohibiting the public transmission of the result of the vote in an 
electoral district before all the polling stations are closed in that district was 
unconstitutional and of no force and effect in British Columbia. Leave to appeal that 
decision to the British Columbia Court of Appeal was granted on March 11, 2004. On 
June 10, 2004, 18 days before election day, the Chief Electoral Officer, in 
consultation with the Commissioner of Canada Elections, announced that the decision 
of the B.C. Supreme Court in R. v. Bryan would be applied across Canada for the 
38th general election, to achieve uniform application of the Act everywhere in the 
country. This decision was made pending a decision from the B.C. Court of Appeal. 


e On May 11, 2004, the Federal Court in Raiche v. Canada (Attorney General) did not 
agree with the way in which the Federal Electoral Boundaries Commission for 
New Brunswick had drawn the boundaries of the electoral district of Acadie— 
Bathurst. The Court suspended its decision for one year, leaving the 2003 
Representation Order unchanged for the 38th general election. The decision was not 
appealed by the Attorney General of Canada. As a result, a new electoral boundaries 
commission was set up and reported to Parliament on new boundaries for the Acadie— 
Bathurst and Miramichi electoral districts. The Commission’s recommendations 
translated into Bill C-36, An Act to change the boundaries of the Acadie—Bathurst and 
Miramichi electoral districts, which received royal assent on February 24, 2005. 


Strategic Relationships 


The co-operation of many partners is essential to achieving our strategic outcome 
successfully. The scale of our partnership agreements can vary, depending on whether, as 
in the last year, it is a year in which a general election is conducted, or a year in which 
one or more by-elections are held. In our discussion of each key result in Section II, we 
identify specific relationships with federal departments and agencies, community 
partners, international organizations, provincial, territorial and municipal governments 
and electoral agencies, and research institutes and centres. We have also developed 
strategic partnerships with the private sector in areas where we require specialized 
resources and expertise to assist us in the delivery of electoral events. 
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Analysis by Program Activity 


Elections Canada’s newly developed program activity architecture contains one main 
strategic outcome and one program activity named elections. Our strategic outcome is 
defined as an electoral process that contributes to fairness, transparency and accessibility 
for all participants in accordance with the legislative framework. Within this context, 
Elections Canada is committed to providing four key results for Canadians: 


Q to deliver federal elections, by-elections and referendums that maintain the integrity 
of the electoral process, and to administer the political financing provisions of the 
Canada Elections Act 


Q to achieve and maintain a state of readiness to deliver electoral events whenever they 
may be called and to improve the delivery of electoral events 


Q to provide timely and high-quality public education and information programs, and 
assurance that support on electoral matters is available to the public, parliamentarians, 
political entities and other stakeholders 


Q to administer the Electoral Boundaries Readjustment Act, under which readjustment 
of federal electoral boundaries is carried out by independent commissions after each 
decennial (10-year) census to reflect changes and movements in Canada’s population 


Key Result 1: To deliver federal elections, by-elections and 
referendums that maintain the integrity of the electoral 
process, and to administer the political financing 
provisions of the Act 


Financial Resources ($ thousands): 


2005-2006 2006-2007 2007-2008 
$29,037 $29,037 $29,037 


Human Resources: 


2005-2006 2006-2007 2007-2008 
44 FTE 44 FTE 44 FTE 
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Post-election Reporting 


Key Program: Submit a statutory report on the administration of an electoral event 
in accordance with the Act 


Expected Results: Timely disclosure of comprehensive electoral information and 
improvement of future elections 


After the 38th general election, the Chief Electoral Officer delivered the Report of the 
Chief Electoral Officer of Canada on the 38th General Election Held on June 28, 2004 to 
the Speaker of the House of Commons on October 21, 2004. In addition to this report, 
should there be suggestions for legislative changes arising out of the most recent general 
election, the Chief Electoral Officer will provide those in a separate report to the Speaker 
of the House of Commons in 2005-2006. 


“6 For the Report of the Chief Electoral Officer of Canada on the 38th General 
Election Held on June 28, 2004, CLICK HERE. 
[http://www.elections.ca/content.asp?section=gen&document=index &dir=rep/re2/ 
sta2004&lang=e&textonly=false] 


“8 For the official voting results of the 38th general election, CLICK HERE. 
8 
[http://www.elections.ca/scripts/OVR2004/default. html] 


Political Financing 


Key Program: Administer the provisions of the Canada Elections Act related to 
political financing 


Expected Results: Timely disclosure of comprehensive electoral information and 
electoral events that are fair and transparent in accordance with constitutional and 
legal requirements 


As noted in the 2004-2005 report, substantial amendments to the Canada Elections Act 
came into effect on January 1, 2004. These amendments redefined the rules on who can 
make political donations, of how much and to whom. The amendments expanded 
registration and reporting requirements to cover a broader range of political entities, 
namely electoral district associations, nomination contestants and leadership contestants. 


“® Information on the changes to the Act appears on our Web site: CLICK HERE. 


[http://www.elections.ca/content.asp?section=loi&document=index&dir= 
re3 &lang=e&textonly=false] 
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In 2005-2006, Elections Canada will finalize its review and audit of the financial returns 
of the 38th general election’s 1,685 candidates, 12 registered political parties, and other 
political entities to verify their compliance with the financing provisions of the Canada 
Elections Act and, in particular, recent amendments to the Act. Elections Canada will 
determine the amount of final reimbursement owed to qualified candidates who were 
elected or who received 10 percent or more of the valid votes cast in their electoral 
districts. We will publish the annual financial returns of registered political parties for the 
38th general election. We will determine the amount of quarterly allowance owed to 
qualified political parties as set out in the new provisions of the Act. 


“® For links to searchable databases of candidates’ and political parties’ financial 
returns and statements, and to third parties’ election advertising reports, 
CLICK HERE. 
[http://www.elections.ca/intro.asp?section=fin&document=index &lang= 
e&textonly=false] 


The recently amended Act requires registered parties that receive quarterly allowances to 
submit a quarterly report (due 30 days after the end of the quarter) on contributions 
and transfers of funds to the party. This reporting requirement came into force on 
January 1, 2005; therefore, in 2005—2006, we are expecting quarterly reports in April, 
July, October and January 2006. In addition, we will continue to administer ongoing 
activities such as registration and reporting by registered electoral district associations 
and political parties. 


Compliance and Enforcement 


Key Program: Investigate complaints about contraventions of the Canada Elections 
Act 


Expected Results: Effective compliance and enforcement programs and electoral 
events that are in accordance with legal requirements 


In 2005-2006, the Commissioner of Canada Elections will continue to investigate 
complaints about contraventions of the Canada Elections Act related to the 38th general 
election. A number of complaints related to the 38th general election and new financing 
provisions of the Canada Elections Act remain open and under investigation at the time 
of this report. 


A prosecution for an offence may be instituted within 18 months after the day on which 
the Commissioner became aware of the facts giving rise to the prosecution, and not later 
than seven years after the day on which the offence was committed. 
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The Commissioner may also conclude a compliance agreement with anyone he believes 
on reasonable grounds has committed, is about to commit or is likely to commit an 
offence. This is a voluntary agreement between the Commissioner and the person, in 
which they agree to terms and conditions necessary to ensure compliance with the Act. A 
summary of each compliance agreement is made public. 


“8 Details of convictions appear on our Web site: CLICK HERE. 
[http://www.elections.ca/content.asp?section=loi&document=index &dir= 
sen&lang=e&textonly=false] 


“6 For summaries of the terms of compliance agreements, CLICK HERE. 
[http://www.elections.ca/content.asp?section=loi&document=index &dir= 
agr&lang=e&textonly=false] 


Relationships with Other Organizations 


Our relationships with several federal and provincial government organizations assist us 
in delivering electoral events. Foreign Affairs Canada assists overseas electors; the 
Department of National Defence aids Canadian Forces electors; the Correctional Service 
of Canada and provincial corrections authorities assist incarcerated electors; Canada Post 
delivers election material to returning officers and information to electors in the form of 
the voter information card and the reminder card; and the Passport Office distributes 
information on how Canadian electors can register and vote from abroad. Provincial 
electoral agencies may provide qualified human resources to Elections Canada to support 
election officers. Finally, the Canada Inquiries Centre, Elections Ontario and the Ontario 
Municipal Property Assessment Corporation assist Elections Canada with its Enquiries 
Unit. 


Key Result 2: To achieve and maintain a state of readiness to deliver 
electoral events whenever they may be called and to 
improve the delivery of electoral events 


Financial Resources ($ thousands): 


2005-2006 2006-2007 2007-2008 
$45,203 $45,203 $45,203 


Human Resources: 


2005-2006 2006-2007 2007-2008 
240 FTE 240 FTE 240 FTE 


Maintaining a constant state of readiness is critical to our ability to conduct elections, 
by-elections and referendums. 
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Readiness for the 39th General Election 


Key Program: Achieve/maintain a state of readiness to deliver electoral events 
whenever they may be called and improve the delivery of electoral events 


Expected Results: Well-trained staff and election officers, and up-to-date electoral 
processes, systems, databases and materials ready for any electoral event 


The results of the 38th general election held on June 28, 2004, which returned a minority 
government for only the ninth time since Confederation, raise the bar on our need to be 
ready to deliver an electoral event in a time frame considerably shorter than usual. 


Elections Canada has identified the following activities as priorities to enable it to 
achieve the necessary state of readiness. These activities will be conducted in preparation 
for the 39th general election as appropriate. 


Elections Canada will ask the returning officers to review the location and availability of 
polling stations to ensure they are optimally accessible to the highest number of electors. 


We will integrate into our plans the main recommendations arising from the post-election 
evaluation of mission-critical systems, functions and processes. 


Elections Canada will maintain and improve our state of readiness to deliver general 
elections, by-elections and referendums as required. We will do this through a number of 
mechanisms: 


e We will train newly appointed returning officers and upgrade the skills of 
experienced returning officers. 


e We will continue to develop the Field Liaison Officer Program to provide functional 
leadership to ROs in the field and provide a means to enhance the quality of services 
to Canadians while allowing Elections Canada to respond more rapidly to operational 
challenges. 


e We will continue to improve the coverage and currency of the lists of electors 
generated by the National Register of Electors. We will do this by incorporating 
updated information from federal and provincial/territorial data suppliers and 
returning officers in each electoral district, in consultation with political parties and 
members of Parliament, and through continued co-operation with electoral agencies 
in other jurisdictions. Particular emphasis will be placed on improving address 
information in rural areas. This work will result in more accurate addresses and lists 
of electors, and in fewer electors having to revise their information during an electoral 
event. 
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We will continue negotiations to modify our agreement with the Canada Revenue 
Agency to permit tax filers to explicitly declare their citizenship on the Elections 
Canada portion of the income tax form, to permit the addition of new electors, 
especially youth, to the Register directly without the need to confirm citizenship 
through costly outreach initiatives. 


We will continue to make progress on implementing On-line Voter Registration, 
within the context of our Corporate Plan, working closely with other jurisdictions, 
including Elections British Columbia, where such a service has recently been 
developed in preparation for the next provincial election to be held in May 2005. 


We will continue to maintain the National Geographic Database, in partnership with 
Statistics Canada, and increasingly with provincial and territorial agencies responsible 
for maintaining geographic information at that level. This initiative, combined with 
improvements to the Register addresses, will result in a further increase in the 
percentage of electors georeferenced, that is, linked to a point on a map, currently at 
87 percent. 


We will review and revise the methodology used to estimate measures of Register 
data quality in consultation with stakeholders, including returning officers, field 
liaison officers, political parties, provincial and territorial electoral agencies and 
academics. 


We will review the agreements with our service providers in the areas of telephony 
and technical infrastructure, to improve the deployment of those services and the 
necessary equipment in each electoral district. 


We will review and, where appropriate, implement improvements stemming from the 
38th general election to our communications mechanisms, in particular the Elections 
Canada Web site. The review will include the new self-service features of our Web 
site, new information for electors, improved delivery of election results, as well as an 
office consolidation of the Canada Elections Act, updated to include all legislative 
amendments. 


We will review the performance of the Voter Information Service (VIS), and 
implement additional streamlining, enhancements and features as appropriate. VIS 
was introduced and used for the first time during the 38th general election. It 
introduced comprehensive new capabilities for elector inquiries and was designed to 
provide Canadians with faster, easier access to essential electoral information, 
24 hours a day. It comprises three parts: 

— Anautomated and speech-enabled Voice Response System 

— A partially outsourced call centre for callers who needed to speak to an agent 


— A self-service Web-based facility 
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Relationships with Other Organizations 


We have several key partners who assist us in maintaining election readiness. We share 
the maintenance of the National Geographic Database with Statistics Canada. The 
Canada Revenue Agency and Citizenship and Immigration Canada provide data to update 
the National Register of Electors, as do provincial and territorial driver’s licence and vital 
statistics bureaus and electoral agencies. Lists of electors produced from the Register may 
also be shared with provincial and municipal electoral agencies for their electoral 
purposes; those agencies in turn provide revised lists that are then used to update the 
Register. Particular emphasis will be placed on continued co-operation and data sharing 
with Elections BC, in preparation for the provincial election in May 2005. We will also 
continue our work with Elections Ontario and the Ontario Municipal Property 
Assessment Corporation to enhance sharing of data, leading to improvements in the lists 
of electors for future federal, provincial and municipal elections in Ontario. 


Our information technology infrastructure is critical to supporting the National Register 
of Electors, the geographic databases and other systems. In the spring of 2004, the 
Electoral Technology Accord was signed by federal and provincial electoral agencies. 
The Accord seeks to establish partnerships among the electoral agencies and cost savings 
through sharing systems and technology. Elections Canada will work through the Accord 
to enhance service delivery and quality, reduce technology costs and reduce the threat of 
obsolescence in returning office technology. 


Implementation of New Electoral Boundaries 


In May 2004, the Federal Court of Canada made its decision in Raiche v. Canada 
(Attorney General), concerning a portion of the electoral boundary between the ridings of 
Miramichi and Acadie—Bathurst. The Court held that, in transferring certain parts of 
parishes from the riding of Acadie—Bathurst to Miramichi, the Federal Electoral 
Boundaries Commission for New Brunswick erred in its application of the rules 
governing the preparation of its recommendations. The decision was not appealed by the 
Attorney General of Canada. The Miramichi and Acadie—Bathurst Electoral Boundaries 
Commission was created under Part I of the Inquiries Act in response to this court 
decision. 


Bill C-36, An Act to change the boundaries of the Acadie—Bathurst and Miramichi 
electoral districts, received royal assent on February 24, 2005. The revised boundaries 
will come into force following the first dissolution of Parliament after May 24, 2005. 
However, the three-month period may be reduced should the Chief Electoral Officer 
publish a notice in the Canada Gazette earlier, indicating that the agency is ready to 
conduct a general election with the new boundaries. 


To implement the new boundaries in New Brunswick, Elections Canada will update its 


geography database, update its corporate database, produce a new Register release and 
produce a preliminary list of electors. 
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We will also print updated versions of official maps, including the electoral map of 
Canada, the electoral map of New Brunswick, and the New Brunswick atlas, which 
contains the individual electoral district maps for the province. We will also update and 
reprint other geography-related products, such as the Guide to Electoral Districts. 


Key Result 3: To provide timely and high-quality public education and 
information programs, and assurance that support on 
electoral matters is available to the _ public, 
parliamentarians, political parties and their associations 


Financial Resources ($ thousands): 


2005—2006 2006-2007 2007-2008 
$9,599 $9,599 $9,599 


Human Resources: 


2005—2006 2006-2007 2007-2008 
my id bs 37 FTE S/ETE 


Elections Canada communicates directly with Canadians about the electoral process and 
indirectly through the media. 


Public Education, Information and Support 


Key Program: Provide timely and high-quality public education and information 
programs, and assurance that support on electoral matters is available to the public 


Expected Results: Electoral processes that are better known to the public, 
particularly those persons and groups most likely to experience difficulties in 
exercising their democratic rights 


A priority is to reach out to all electors, and especially to groups of Canadians identified 
as most likely to experience difficulties in exercising their democratic right to vote. 


Elections Canada will review its outreach programs for various groups that are less likely 
to participate in the electoral process, including Aboriginal peoples, ethnocultural 
communities and youth. We will evaluate the effectiveness of the programs implemented 
during the 2004 general election to increase awareness and promote electoral 
participation within these groups. These include the Community Relations Officer 
Program and the communications and advertising campaigns, as well as other initiatives 
conducted by ourselves or in partnerships. 
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Stakeholder Information and Support 


Elections Canada will continue to provide stakeholders with timely and high-quality 
information, advice, products and support. This includes continuing to provide technical 
expertise and analysis to support parliamentary initiatives to review and revise electoral 
legislation. The Chief Electoral Officer will provide recommendations for legislative 
changes arising from the 38th general election in his report to Parliament. 


International Assistance 


We will continue to provide professional assistance through multilateral programs that 
help emerging democracies develop the institutional capacity to deliver democratic 
electoral events, and to brief foreign delegations visiting Canada about the Canadian 
electoral system. This support includes providing professional assessment expertise for 
events such as the first Iraqi election cycle, through the International Mission for Iraqi 
Elections (IMIE). 


“@ For further information on IMIE, visit www.imie.ca. 


Our work internationally is conducted in co-operation with other independent electoral 
management bodies and organizations such as the Canadian International Development 
Agency, Foreign Affairs Canada and the United Nations. 


Key Result 4: To administer the Electoral Boundaries Readjustment 
Act, under which readjustment of federal electoral 
boundaries is carried out by independent commissions 
after each decennial (10-year) census to reflect changes 
and movements in Canada's population 


Financial Resources ($ thousands): 


2005-2006 2006-2007 2007-2008 


Human Resources: 


2005-2006 2006-2007 2007-2008 
ORTE 0 FTE O FTE 
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Redistribution of Electoral Boundaries 


Key Program: Provide professional, technical, financial and administrative support 
to 10 independent commissions responsible for adjusting the boundaries of federal 
electoral districts every 10 years 


This activity has been completed in 2003-2004. Following receipt of the 2011 Census 
return, redistribution will start again. 


Other Planned Activities 


Human Resources Modernization 


The passing of the Public Service Modernization Act (PSMA) in November 2003 will 
transform the way we hire, manage and support public servants. The various components 
of the PSMA will be implemented in stages over the next three to four years. In 2005— 
2006, Elections Canada will implement the changes related to the new Public Service 
Employee Act and the new Public Service Labour Relations Act, which will come into 
force in 2005. 


Modern Comptrollership/Management Accountability Framework 


Following a capacity assessment that we commissioned in 2002-2003, we developed an 
action plan for implementing modern comptrollership principles throughout the agency. 
In 2005—2006, we will continue to focus on management areas that will improve election 
readiness and delivery. 


Corporate Planning 


As one aspect of modernizing our management practices, in 2005-2006 we will begin to 
develop a new corporate plan. The agency will focus mainly on achieving and 
maintaining full readiness in the context of a minority government. We will also work on 
building and maintaining a detailed plan of all readiness activities. Although the context 
does not permit the agency to set aside its readiness priority to launch into a full review 
of its existing strategic plan, we will, nonetheless, identify priorities for a corporate plan 
for the next planning cycle. These priorities are expected to flow from the evaluations 
carried out after the 38th general election. 
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Management Representation Statement 


I submit, for tabling in Parliament, the 2005—2006 Report on Plans and Priorities (RPP) 
for Elections Canada. 


This document has been prepared based on the reporting principles in the Guide to the 
Preparation of 2005-2006 Part III of the Estimates: 


e It adheres to the specific reporting principles and requirements outlined in the TBS 
guidance; 


e Reporting is based on the agency’s approved accountability structure as reflected 
in our MRRS; 


e It provides a basis of accountability for the results pursued or achieved with the 
resources and authorities entrusted to it; and 


e It reports finances based on approved planned spending numbers from the 
Treasury Board Secretariat. 


Chief Electoral Officer of Canada 
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Elections Canada’s Organization and Accountability 


The Office of the Chief Electoral Officer, commonly known as Elections Canada, is 
headed by the Chief Electoral Officer (CEO), who is appointed by resolution of the 
House of Commons. Reporting directly to Parliament, the CEO is independent of the 
federal government and political parties. 


The CEO appoints the Commissioner of Canada Elections and the Broadcasting 
Arbitrator. The CEO is seconded by the Deputy Chief Electoral Officer and Chief Legal 
Counsel, and is supported by seven directorates. Returning officers, under the general 
direction of the CEO, administer the electoral process in each of the 308 electoral 
districts. Elections Canada provides extensive technical expertise and services to federal 
electoral boundaries commissions, and authorizes the amounts required for the payment 
of commissions’ expenditures. 


Elections Canada also retains the services of 24 field liaison officers. Field liaison 
officers support the work of returning officers in the field as functional leaders, quality 
enhancers and trouble-shooters. Field liaison officers are also responsible for liaison with 
the media at the local level. 
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This figure illustrates the agency’s organizational structure and reporting relationships. 


CHIEF 
ELECTORAL OFFICER 


DEPUTY CHIEF 
ELECTORAL OFFICER AND 
CHIEF LEGAL COUNSEL 
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Financial Information 


Table 1: Agency Planned Spending and Full-Time Equivalents 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ thousands) 2004-2005 2005—2006 2006-2007 2007-2008 
Program Activity: Elections 50,175 83,839 83,839 83,839 


Budgetary Main Estimates (gross) Sahib) 83,839 83,839 83,839 


Less: Respendable revenue 

Total Main Estimates 50,175 83,839 83,839 83,839 
Adjustments: 

Supplementary Estimates: 


Additional funding to implement and maintain 
service improvements on an ongoing basis between 
electoral events, in areas such as information 
provided to the public, the planning and delivery of 
elections, and the quality and accuracy of electoral 
data 


Funding to address the changes in the rules on 

political financing of political entities included in 
Bill C-24, An Act to amend the Canada Elections 
Act and the Income Tax Act (political financing)’ 


Funding to prepare, conduct and evaluate the 38th 220,000 
general election held in June 2004, funding to 

prepare for the next general election, as well as 

funding for payment of a quarterly allowance 

provided to registered political parties as provided 

for in Bill C-24, An Act to amend the Canada 

Elections Act and the Income Tax Act (political 

financing)’ 


Total Planned Spending 21SWIS 83,839 83,839 83,839 


Total Planned Spending 215.315 83,839 83,839 83,839 
Less: Non-respendable revenue _ - - - 
5,247 5,287 5,361 5,435 
281,022 89,126 89,200 89,274 


Plus: Cost of services received without charge 
Net Cost of Program 


Full-Time Equivalents 392 341 341 341 


Notes: 1 — Approved through the 2004-2005 Supplementary Estimates (A) — Vote 25. 
2 — Statutory item included in the 2004-2005 Supplementary Estimates (B) for information 
purposes only. 
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Table 2: Program Activities 


2005-2006 


Budgetary 


($ thousands) 


Contributions 
and Other 


Adjustments 


(Planned Spending Total 
Transfer Total Main Not in Main Planned 
Operating Payments Estimates Estimates) Spending 


59,146 24,693 531830) ae 83,839 
59,146 24,693 EDI) o hdr ene es] 83,839 


Table 3: Voted and Statutory Items Listed in Main Estimates 


2005-2006 


Vote or Previous 


Statutory Main Estimates | Main Estimates 
Item Truncated Vote or Statutory Wording ($ thousands) ($ thousands) 


8) [sua oft uit Rieson Ofer [a9 a7 
en 0 


Current 
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Table 4: Net Cost of Agency 
($ thousands) Total 


Total Planned Spending 83,839 
Plus: Services received without charge 


Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 


Contributions covering employer’s share of employees’ insurance 
premiums and expenditures paid by TBS (excluding revolving funds) 


Worker’s compensation coverage provided by Social Development 
Canada 


Salary and associated expenditures of legal services provided by Justice 
Canada 


Less: Non-respendable revenue 


2005-2006 Net Cost of Agency 


Table 5: Summary of Transfer Payments 


Over the next three years, the Office of the Chief Electoral Officer will manage the 
following transfer payment programs in excess of $5 million: 


Forecast 
Spending Planned Spending 
($ thousands) 2004-2005 | 2005-2006 | 2006-2007 | 2007-2008 


W226" 24,693 24,693 24,693 


foal TraserPaymens ——~=d;S~Cae [aan | aes | 2H 


*Covered one quarter only as opposed to one full year. 


Program Activity: Elections (statutory) 


Allowances to eligible political parties 
(new political financing provision under 
the Canada Elections Act) 
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Table 6: Details of Transfer Payment Programs 


Objective Elections Canada’s role is to administer the Canada Elections Act, 
which has three main objectives: fairness, transparency and 
participation. To promote electoral fairness and participation, the Act 
provides for eligible political parties the payment of a quarterly 


allowance according to the following formula: 


Q registered political parties that obtain at least two percent of the total 
valid votes cast in a general election, or five percent of the valid 
votes cast in the ridings where they are presenting candidates, have 
the right to a quarterly allowance that is calculated as the product of 
$0.4375 multiplied by the number of valid votes cast in the most 
recent general election preceding that quarter and the inflation 
adjustment factor that is in effect for that quarter 


Expected results Electoral events that are fair and accessible within the context of, and in 
accordance with, constitutional and legal requirements. 

Outcomes Q calculating quarterly allowances for eligible political parties and 

for 2005-2006 making payments of approximately $25 million by March 31, 2006 


“8 For further information on the above-mentioned transfer payment programs, see 
http://www.tbs-sct.gc.ca/est-pre/estime.asp. 


i ———————————————————— 
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Contacts for Further Information 


Address: Elections Canada 
257 Slater Street 
Ottawa, Ontario 
K1A 0M6 


Telephone: 1 800 463-6868 
toll-free in Canada and the United States 


001 800 514-6868 
toll-free in Mexico 


(613) 993-2975 
from anywhere in the world 


For people who are deaf or hard of hearing: 
TTY 1 800 361-8935 
toll-free in Canada and the United States 


Fax: (613) 954-8584 
Web site: www.elections.ca 


Media information 


Telephone: 1 877 877-9515 
(613) 993-2224 
ITY 1 800 361-8935 


Fax: (613) 954-8584 
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Office of the Commissioner 
for Federal Judicial Affairs 


2005-2006 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2005 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2006-II-22 
ISBN 0-660-62776-0 
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SECTION I - OVERVIEW 


Commissioner’s Message 


The Office of the Commissioner for Federal Judicial Affairs (FJA)was created in 1978 to 
safeguard the independence of the judiciary and to put federally appointed judges at arm’s length 
from the administration of the Department of Justice. It exists to promote the better 
administration of justice and focuses its efforts on providing a sound support role to the federal 
judiciary. 


It administers three distinct and separate components that are funded from three very distinct 
sources. Statutory funding is allocated for the judges’ salaries, allowances and annuities and 
surviving beneficiaries’ benefits. Voted appropriations are provided in two separate votes to 
support the administrative activities of the Office of the Commissioner and the administrative 
activities of the Canadian Judicial Council. 


The Canadian Judicial Council is made up of the Chief Justices and Associate Chief Justices of 
Canada. The Council act independently in the pursuit of it mandate of fostering a better 
administration of justice in Canada. The Council is served by a small office whose staff report to 
me but who are accountable to the Chief Justice of Canada in serving the needs of the Council. 
My office provides administrative and financial support and advice to the Council in support of 
its mandate. 


The administration of the Office of the Commissioner is structured to reflect the distinctiveness 
of its role in supporting federal judicial activities. Under the Program Activity Architecture, the 
organization is broken down into three program activities: Payments Pursuant to the Judges Act; 
Canadian Judicial Council; and Federal Judicial Affairs (FJA). 


These activities strive to meet our priorities of: developing organizational capacity; building a 
strong, integrated team; improving service delivery; enhancing communications; and managing 
information. 


Success in fulfilling these priorities is determined through measurement strategies which assess 
the level of achievement of key results. FJA prides itself in providing a consistent, high level of 
service to federally appointed judges. 


David Gourdeau 


Summary Information 


Reason for Existence — Section 73 of the Judges Act provides for the establishment of an officer 
called the Commissioner for Federal Judicial Affairs who shall have the rank and status of a 
deputy head of a department. Section 74 sets out the duties and functions of the Commissioner. 
The Office of the Commissioner : 

e administers Part I of the Judges Act by providing judges of the Federal Court of Appeal, 
the Federal Court, the Tax Court of Canada and federally appointed judges of provincial 
and territorial superior courts with salaries, allowances and annuities in accordance with 
the Judges Act; 

e prepares budgetary submissions and provides administrative services to the Canadian 
Judicial Council; and 

e undertakes such other missions as the Minister of Justice may require in connection with 
any matters falling, by law, within the Minister's responsibilities for the proper 

functioning of the judicial system in Canada. 


Results for Canadians 


Under the Canadian constitution, the judiciary is independent from the executive and legislative 
branches of government. Judicial independence is intended to ensure that judges make decisions 
free of influence, based solely on the facts and the law. Once appointed, a judge is eligible to 
serve on the bench until retirement (age 75 for federally appointed judges). Judges must also 
receive proper remuneration in such a manner that does not leave them in a position of 
dependence or subject to pressure. In Canada, governments cannot change judges’ salaries or 
benefits or remove judges from office without going through an appropriate, independent 
procedure. 


Financial Resources 


2005-2006 2006-2007 2007-2008 


$351,731,000 $398,904,000 $424,119,000 


Human Resources 


2005-2006 2006-2007 2007-2008 


Departmental Priorities 


Planned Spending 
Type 2005-2006 2006-2007 2007-2008 

Develop organizational | Ongoing 100,000 100,000 100,000 
capacity 

Build a strong, Ongoing 100,000 100,000 100,000 

integrated team 

Improve service Ongoing 500,000 TBD TBD 

delivery 

Enhance Ongoing 100,000 100,000 100,000 

communications 


Departmental Plans and Priorities 


External Environment 


Since the year 2001, our world has had to come to grips with dramatic challenges that many, 
previously, would have deemed a fantasy. While issues raised then are not new to our country, 
Canada’s focus on and commitment to resolving them have intensified. The unprecedented 
emphasis the government now puts on security in all its operations is but a pale indication of this 
evolution. The situation is unlikely to change in the foreseeable future. 


One must also draw attention to other significant factors particular to FJA such as requests for 
services from provincial judges and other key actors among the judicial community, including 
numerous opportunities for judicial partnerships both within and outside Canada. These new or 
growing priorities will keep adding more pressure on FJA to perform better and faster and to 
provide new services and to enhance existing ones. 


FJA recognizes that it operates within a technology-driven world economy where mandates, 
demands, constraints, partnerships and the unforeseen are part of the landscape, and where the 
government sets the national priorities and management and accountability framework. 


Internal Environment 


FJA’s internal environment is complex, due in part to the small size of its organization, which 
tends to understate the importance of its role within government. With only about 69 employees, 
the Office serves more than 1,039 judges and 697 pensioners and survivors, 116 Advisory 
Committee members and over 500 applicants for judicial appointment. FJA administers a budget 
in excess of $351 million annually which pays for judges’ salaries, allowances and annuities, 
relocation and travel expenses as well as covering the costs of running the Office (informatics, 


training, finance, administration and other related expenses). It provides other services to judges 
including language training. It also provides services to the legal community through the 
publication of the Federal Courts Reports, services to the Minister of Justice through the 
operation of the Judicial Appointments Secretariat. FJA must comply with the same central 
agency expectations and requirements (comptrollership, management and accountability 
systems, etc.) as do larger departments that enjoy core, specialized resources in the fields of 
planning, communications, human and financial administration and evaluation. 


These compelling responsibilities take a heavy toll on the human and financial resources that 
ought to be fully dedicated to serving the needs of FJA clients. Thus, the implementation of 
certain aspects of the modern comptrollership concept or the Human Resources Management 
Modernization, by way of example, could be imperilled barring the availability of resources. 


After completion of the restructuring of FJA and some of its service delivery mechanisms, most 
of which have been accomplished, a light, flexible, highly professional entity will likely emerge 
and be the pride of its members. Unanimous in praising the professionalism and remarkable 
work of departmental employees, senior management acknowledges that there is still room for 
improvement in providing them with the right tools and creating a work environment conducive 
to optimal performance. Such an environment encompasses strong leadership based on effective, 
bilingual internal communication, clearly delineated responsibilities, agreed-upon expectations, 
staff/management training and employee participation in discussions and decisions that might 
impact on them on their job or even on the future of this organization. 


Short and medium-term retirement of managers and staff members may well exacerbate the 
Office’s vulnerability. It is not unusual for small organizations that lack adequate succession 
planning or face employee turnover to experience sporadic organizational uncertainty. 


In 1995, FJA initiated international judicial partnerships through Canadian International 
Development Agency. Commencing with Ukraine, partnerships with Russia and Ethiopia 
quickly followed. FJA remains involved in promoting and facilitating participation by members 
of the Canadian judiciary in a number of international co-operation projects. 


Management Priorities 


During the course of fiscal year 2004-2005, the Office embarked on a Transformation Initiative. 
The impetus for the Transformation Project originates from the Commissioner’s commitment in 
November 2003 that FJA would enhance its capacity to deliver effective and efficient services to 
the federal judiciary. 


An environmental scan was completed by Consulting and Audit Canada in September 2004 
which revealed that the organizational structure was sound, and client (judges) satisfaction was 
cited as high. 


FJA envisions itself as a “best-in-class” provider to the Canadian judiciary, and an exemplary 
workplace in which colleagues and partners are highly valued, an organization where FJA 
employees strive to exceed client expectations. Six initiatives have been established as priorities. 
Implementing these priorities is expected to significantly change the way FJA manages its 


operations, delivers its services, and facilitates the way FJA managers and employees relate to 
one another, their clients and partners. The impact of these six initiatives on Human Resources 
will need to be assessed, planned and well integrated. 


Corporate Planning 


The Corporate Planning initiative will create a formal system of corporate policy development, 
planning, performance management and program evaluation. 


By having formal system for corporate policy development, planning, performance management 
and program evaluation, FJA will be able to ascertain that the services it provides to judges, the 
Canadian Judicial Council, and to the Minister of Justice are in accordance with established 
policies and are effective and efficient. 


The work plan includes the need for the development of a Corporate Policy, Planning and 
Evaluation Framework that describes and tracks a full range of initiatives contemplated within 
the scope of this initiative. This plan would include: 


initiatives contemplated within the scope of this priority 

define critical success factors associated with this priority “What does good look like” 
description of interim and final deliverables 

a schedule of steps leading to the preparation of deliverables and identification of 
resource requirements; and 

e aproposal of the internal and external resources required for each step in the schedule, 
quantified and qualified. 


The performance indicators associated with this priority would include: 


e Approved Framework and Plan 
e Evaluation of each initiative in Corporate Policy, Planning and Evaluation Framework. 


Business Process Review 


The goal of the Business Process Review initiative is the improvement of FJA service delivery 
processes. The intent is to improve levels of service by finding ways to work smarter and to 
maximize new technologies in product development and delivery. 


The Business Process Review initiative includes a workflow analysis of five existing work areas: 


Judges Language Training Program 
Federal Courts Reports Publication process 
Finance and Administration 
Communications and Information Systems 
Judges Administration 


The performance indicators for this priority will include: 


e Implementation of recommendations contained in the review of the Judges Language 
Training Program 


e Completed documentation on Federal Courts Publication process 
e Completed documentation of Finance and Administration processes 
e Completed documentation of Communications and Information Systems processes 
e Completed documentation of Judges Administration processes. 
Communications 


The goal of the Communications initiative is to improve how effectively FJA managers, 
employees, clients and partners communicate with each other. The primary goal is to improve 
internal communications throughout the various layers of the FJA organization, as well as across 
organizational boundaries. 


The Communications initiative will propose and develop needs-based communications 
strategies, approaches, and vehicles to improve the way knowledge and information is developed 
and shared among FJA managers and employees. The scope of the initiative includes collection 
and dissemination of administrative and related information among managers and employees. It 
also includes the effective use of electronic communication channels and vehicles such as e- 
mails, e-surveys, e-learning, chat rooms, as well as communication events like committee 
meetings, Commissioner’s Town Hall meetings, lunch-n-learn seminars. The development and 
enhancement of practical communication skills includes writing, editing , presentation, 
interviewing, listening, facilitation, team building, positive thinking, mentoring, and coaching. 


The performance indicators for this initiative will be based on comments and feedback received 
from managers, employees, clients and partners on the success of this initiative. 


Information Systems 


The goal of the Information Systems initiative is to overturn FJA’s heavy reliance on manual 
processes, and introduce efficiencies through the adoption of automated information transfer 
mechanisms. 


This entails the creation of integrated systems to reduce manual processes, eliminate redundant 
and home grown systems, and facilitate automated information transfer. The design and 
implementation must follow systems development approach required in TB procedures and 
guidelines for the management of information systems projects. 


The Information Systems initiative includes a review of two legacy systems currently in place: 
e Judicial Appointments Secretariat System 
e Compensation and Benefits System. 


The performance indicators for this initiative include: 
e Conceptual design of revised Judicial Appointments Secretariat System 
e Conceptual design of revised Judicial Compensation and Benefits System 


Information Management 


The goal of the Information Management initiative is to improve the effectiveness of FJA’s 
management of information, data, and knowledge resource holdings. 


This initiative entails a comprehensive review of FJA information and data holdings and 
requirements, as well as the policies and systems used to identify and define, collect and create, 
store and preserve, access and disseminate FJA knowledge and information. 


The performance indicators will include: 
e Completed review of information and data holdings 
e Implementation of an enterprise reporting tool 


Security 


The goal of the Security initiative is to create a single point of reference for all aspects of 
security, including physical security of FJA clients, employees, visitors, facilities, data, 
information and systems. 


This initiative entails all current and foreseeable FJA roles and responsibilities for providing 
security to individuals, information, knowledge, data, systems, equipment, and facilities. The 
concerns for individual security extend to the security of clients, managers, employees, visitors, 
partners and suppliers. The range of issues includes FJA strategies, policies, procedures, and 
protocols, as well as all issues of accountability, responsibility, and authority for all aspects of 
security. 


The performance indicators will include: 
e Physical security in place 
e Security concerns included in all workplans 


SECTION II —- ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 


Analysis by Program Activity 
Strategic Outcome: 
An Independent and Efficient Federal Judiciary. 


Program Activity Name: Payments pursuant to the Judges Act 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$330,076,000 $389,277,000 $414,596,000 


Human Resources: 


2004-2005 2005-2006 2006-2007 


The number of judges are not included in the FTE count for the Office of the Commissioner for 
Federal Judicial Affairs. The number of judicial positions are identified in the Judges Act. As of 
January 31, 2005 there are 1,039 federally appointed judges in Canada and there are 697 
pensioners receiving a pension pursuant to the Judges Act. 


Payments of salaries, allowances and annuities to federally appointed judges, and their survivors, 
in the Superior Courts and Courts of Appeal in Canada. 


Allows for the Statutory payment of salaries, allowances and annuities to federally appointed 
judges, and their survivors. These payments are issued in accordance with the various provisions 
of the Judges Act. 


Key Program or Service Name: Courts of Appeal in Canada 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$45,155,000 $53,254,000 $56,717,000 


Provides for payment of salaries, allowances and annuities to federally appointed judges in the 
Courts of Appeal in Canada, and to their survivors. 


The number of Court of Appeal judges appointed in Canada is legislated in the Judges Act and is 


also specified in the various Judicature Acts in the provinces. Appointments can only be made 
when vacant positions exist in the various courts. 


itis 


Key Program or Service Name: Superior Courts in Canada 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$282,721,000 $330,823,000 $352,679,000 


Provides for payment of salaries, allowances and annuities to federally appointed judges in the 
Superior Courts in Canada, and to their survivors. 


The number of Superior Court judges appointed in Canada is legislated in the Judges Act and is 
also specified in the various Judicature Acts in the provinces. Appointments can only be made 
when vacant positions exist in the various courts. 


Key Program or Service Name: Public Security Anti-Terrorism 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$2,200,000 $5,200,000 $5,200,000 


Provides for payment of salaries, allowances and annuities to federally appointed judges of the 
Federal Court appointed under the authority of the Public Security Anti-Terrorism legislation, 
and to their survivors. 


The Public Security Anti-terrorism legislation allowed for the appointment of up to fifteen 
judges to the Federal Court to deal with the issues covered under this legislation. Appointments 
can only be made when vacant positions exist in the number of approved positions. 


Program Activity Name: Canadian Judicial Council 


Financial Resources: 


2004-2005 2005-2006 


2006-2007 
$2,127,250 $1,673,000 $1,673,000 
Human Resources: 


2004-2005 2005-2006 2006-2007 
Ia ees eres we | ee eo a | 


Provide integrated support (administrative, secretariat, policy and legal research and advice) to 
the Council in support of its statutory mandate to foster better administration of justice in Canada 
and serve as the body that oversees the professional conduct of judges. 


Key Program or Service Name: Council Administration 
Financial Resources: 


2004-2005 2005-2006 2006-2007 
$1,917,250 $1,423,000 $1,423,000 


The role of the Office of the Canadian Judicial Council is to support the Council, its committees 
and its members in their carrying out of the Council’s mandate. Such support includes the giving 
of advice, the implementation of decisions taken, and such administrative and executory 
functions as are necessary to the efficient and effective carrying out of that mandate. 


Key Program or Service Name: Committee Activities 


Financial Resources: 


2004-2005 2005-2006 2006-2007 


$250,000 $250,000 . $250,000 


Provides integrated support to the committees, subcommittees and working groups established 
by the Council to meet its statutory mandate. The support could include the hiring of 
professionals to assist the committees in meeting their objectives. The Council determines the 
number of committees and number of members appointed to each committee. The current 
standing committees are: Judicial Conduct; Judicial Education; Public Information; Judicial 
Independence; Judicial Salaries and Benefits; Administration of Justice; Appeal Courts; Trial 
Courts; and Nominations. 


Program Activity Name: Federal Judicial Affairs 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$9,518,013 $7,954,000 $7,954,000 


Human Resources: 


2004-2005 2005-2006 2006-2007 


Provides other administrative services to federally appointed judges including language training, 
editing of the Federal Courts Reports, and services to the Minister of Justice through the Judicial 
Appointments Secretariat. Also provides support to the judiciary in the areas of finance, human 
resources, administration and information management. 


Judges who follow the language training program will receive quality training at a reasonable 
cost. Important decisions of the Federal Courts of Canada will be published in the Federal Courts 
Reports. The Minister of Justice will have a substantial list of qualified recommended candidates 


2108 


for appointment to the federal judiciary in Canada. Judges will receive timely reimbursement of 
claims submitted, proper salary and deductions and timely information which is pertinent to their 
position as judges. 


Key Program or Service Name: Commissioner’s Office 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$1,757,013 $1,062,000 $1,062,000 


The Commissioner’s Office is responsible for the operation of the Office of the Commissioner 
for Federal Judicial Affairs. 


Key Program or Service Name: Deputy Commissioner’s Office 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$3,871,000 $3,595,000 $3,595,000 


The Deputy Commissioner’s Office is responsible for the day-to-day operations of the Office of 
the Commissioner for Federal Judicial Affairs. These responsibilities include provision of direct 
services to the members of the judiciary and to departmental staff including finance, human 
resources, administration and information management. 


Key Program or Service Name: Judges Language Training 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$1,971,000 $1,661,000 $1,661,000 


Provides to federally appointed judges who qualify for the program, language training services in 
either of the official languages. The program includes intensive immersion sessions as well as 
private tutoring between sessions. 


Key Program or Service Name: Federal Courts Reports 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$1,093,000 $1,067,000 $1,067,000 


The Federal Courts Reports were created in 1971 when the Federal Court Act was passed. 
Subsection 58(2) of the Act provides that “The editor shall include in the reports only the 
decisions or the parts of them that, in the editor’s opinion, are of sufficient significance or 
importance to warrant publication in the reports.” The Federal Courts Reports consist of four 
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volumes per year made up of three parts per volume with one part being published each month. 
In addition to publishing the Reports in paperback format, the Section, in association with the 
University of Montreal, makes the Reports available on the FJA website. 


Key Program or Service Name: Judicial Appointments Secretariat 
Financial Resources: 


2004-2005 2005-2006 2006-2007 
$432,000 $465,000 $465,000 


The Commissioner for Federal Judicial Affairs has the overall responsibility for the 
administration of the judicial appointments process on behalf of the Minister of Justice. The 
Commissioner is expected to carry out his responsibilities in such a way as to ensure that the 
system treats all candidates for judicial office fairly and equally. The Commissioner’s 
responsibility is exercised directly or by his delegate, the Executive Director, Judicial 
Appointments. It is the Commissioner’s or the Executive Director’s particular responsibility, on 
behalf of the Minister, to ensure that all assessments are completed expeditiously and 


thoroughly. 


Key Program or Service Name: Judicial Compensation and Benefits Commission 
Financial Resources: 


2004-2005 2005-2006 2006-2007 
$394,000 $104,000 $104,000 


The Judicial Compensation and Benefits Commission is an independent commission appointed 
pursuant to section 26 of the Judges Act. This commission is made up of three members 
appointed by the Governor in Council, one person nominated by the judiciary, one person 
nominated by the Minister of Justice and one person, who shall act as Chairperson, nominated by 
the first two members. The commission is appointed to inquire into the adequacy of the salaries 
and other amounts payable under the Judges Act and into the adequacy of judges’ benefits 
generally. 


Ae 


SECTION TI —- SUPPLEMENTARY INFORMATION 


Management Representation Statement 


I submit for tabling in Parliament, the 2005-2006 Report on Plans and Priorities (RPP) for 
the Office of the Commissioner for Federal Judicial Affairs. 


This document has been prepared based on the reporting principles contained in the Guide to the 
preparation of Part III of the Estimates: Reports on Plans and Priorities. 


It adheres to the specific reporting requirements outlined in the TBS guidance; 
It is based on the department’s approved accountability structure as reflected in its MRRS; 
It presents consistent, comprehensive, balanced and accurate information; 


It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


It reports finances based on approved planned spending numbers from the Treasury Board 
Secretariat in the RPP. 


€ 


David Gourdeau 
Commissioner 


Hie. 


Organizational Information. 


FJA Mission Statement 


We support judicial independence by providing services to the federal judiciary. These services 


include: 


Administration of the judicial appointments process 
Provision of compensation, pension & benefits 
Support of the judicial intranet 

Management of language training 

Publishing of Federal Courts Reports 

Provision of administrative support to Canadian Judicial Council 


FJA Vision Statement 


FJA will be recognized as a best-in-class service provider to the Canadian judiciary. As an 
exemplary workplace, we value our colleagues, our clients, our partners. We will exceed client 


expectations. 


Canadian Judicial 
Council 


Executive 
Director and 
General 
Counsel 


Organization Chart 


Commissioner 


Federal Judicial 
Affairs 


Executive 
Editor Federal 
Courts 
Reports 


Executive 
Director 
Judicial 
Appointments 
and Legal 
Counsel 


a7. 


Payments Pursuant to 
the Judges Act 


Deputy 
Commissioner 


Table 1: Departmental Planned Spending and Full Time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2004-2005 2005-2006 2006-2007 2007-2008 


Payments Pursuant to the Judges Act 327.1 342.1 348.3 359.9 
Canadian Judicial Council 1 he a 107 er 
Federal Judicial Affairs 9.1 8.2 8.3 8.1 


Budgetary Main Estimates (gross) 337.9 352.0 358.3 369.7 


Less: Respendable revenue se) 3 3 3 
Adjustments: 
Supplementary Estimates: 

Judicial Compensation and Benefits Commission 

Carry Forward from Previous Year 


Judicial Inquiry and Management of Government 
Information funding 


Adjustment to Judges Salaries, Allowances and 
Benefits 


Procurement Savings 


Total Adjustments 4. 28.8 40.9 

Total Planned Spending 341.8 380.5 398.9 424.1 
Total Planned Spending 341.8 380.5 398.9 424.1 
Less: Non-Respendable revenue 12.4 13.1 14.1 cs.2 
Plus: Cost of services received without charge 1.0 1.0 1 rel 


Net cost of Program 330.4 368.4 385.9 410.0 


Full Time Equivalents 69 69 69 69 
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Table 3: Voted and Statutory Items listed in Main Estimates 


2005-2006 


Vote or 
Statutory Current 
Item Truncated Vote or Statutory Wording Main Estimates 


Operating expenditures 7,186,000 


0 ; ; 
25 Canadian Judicial Council-Operating 1,575,000 
expenditures 


342,104,000 


Previous 
Main Estimates 


7,970,000 
1,575,000 


327,076,000 


(S) Judge’s salaries, allowances and annuities, 
annuities to spouses and children of judges, 


and lump sum payments to spouses of judges 
who die while in office 


Contributions to employee benefit plans 866,000 
| Total Department or Agenc 351,731,000 


936,000 
337,557,000 


POs 


Table 4: Net Cost of Department for the Estimates Year 


2005-2006 


Office of the 
Commissioner for 
($ millions) Federal Judicial 
Affairs 


Total Planned Spending 
Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employers' share of employees’ 
insurance premiums and expenditures paid by TBS 
(excluding revolving funds) 


Worker’s compensation coverage provided by Social 
Development Canada 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Non-respendable Revenue 


2005-2006 Net cost of Department 368.4 


a 


Total 


368.4 


Table 5: Sources of Respendable and Non-Respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2004-2005 2005-2006 2006-2007 2007-2008 


Federal Judicial Affairs 
Enter source(s) of respendable revenue 
Office of the Umpire 


Administrative agreement with Canadian 
International Development Agency 


Total Respendable Revenue 


Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2004-2005 2005-2006 2006-2007 2007-2008 


Payments Pursuant to the Judges Act 


Enter source(s) of non-respendable revenue 


Judges’ Contribution to Pension Fund 


14.1 
Total Non-Respendable Revenue 


Total Respendable and Non-respendable pe! 13.4 14.4 ees) 
Revenue 


ote 


SECTION IV —- OTHER ITEMS OF INTEREST 
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Corporate Services 


Included in the Program Activity, Federal Judicial Affairs, is a component for the 
provision of Corporate Services. The following is a breakdown of these resources. 


2006-2007 
$882,280 $844,000 $844,000 
Human Resources: 


2004-2005 2005-2006 2006-2007 


Provision of all Finance and Administration, Human Resources and Communications and 
Information Technology requirements for the department. 


Financial Resources: 


2004-2005 2005-2006 


Key Program or Service Name: Finance and Administration 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$264,350 $246,000 $246,000 


The Finance and Administration Division is responsible for all duties falling under the 
scope of financial services, purchasing/contracting and registry services 


Key Program or Service Name: Compensation, Benefits and Human Resources 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$281,750 $281,000 $281,000 


The Compensation, Benefits and Human Resources Division is responsible for providing 
policy interpretations, advice, expertise and guidance to both senior management and to 
judges, regarding all aspects of appointments, leaves of absence, relocation, retirements, 
compensation, benefits and related matters. 


OAS 


Key Program or Service Name: Communication and Information Systems 


Financial Resources: 


2004-2005 2005-2006 2006-2007 
$336,000 $317,000 $317,000 


The Communications and Information Systems Directorate is comprised of four sections: 
Communications Information Management Section which is responsible for the 
management and security of the data and information maintained by the office; Judicom 
Training Section which provides computer training to federally appointed judges; 
Production and Operations Section which maintains the various operating systems of the 
office; and Project Management and Development Section which involves system 
development and acquisition. 


Listing of Statutes and Regulations 


Statutes and Regulations Currently in Force: 


Judges Act(R.S.C.,1985,c.J-1,s.1.) June 2001 
Judges Act (Removal Allowance) Order(C.R.C., c.984) February 1991 
Judges Act (Widow and Children Annuities) Regulations(C.R.C.,c.985) July 2003 
Enhanced Survivor Annuity Regulations(P.C. 2001-1361) August 2001 
Optional Survivor Annuity Regulations(P.C. 2001-1362) August 2001 


Listing of Statutory and Departmental Reports 


Federal Courts Reports 
Federal Judicial Appointments Process-February 2003 


Other Reports: 


Report and Recommendations of the 2004 Judicial Compensation and Benefits 
Commission 
Canadian Judicial Council Annual Report 


Office of the Commissioner for Federal Judicial Affairs 
99 Metcalfe Street, 8th Floor 
Ottawa, Ontario 


K1A 1E3 
Telephone: (613) 992-9175 
Facsimile: (613) 995-5615 


World Wide Web: http://http://www.fja.gc.ca/ 
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Tableau 2: Programme par activité 


2005-2006 


Budgétaires Non budgétaire 


Ajustements 
(dépenses 
prévues non 
Activité de a Subventions Préts, Total pour | indiquées dans Total des 
programme Fonctionne- | Immobili- et Dépenses Revenus | investissements le Budget dépenses 
ment sations contributions brutes Revenus nets et avances principal) prévues 


Paiements en 
application de 
la Loi sur les 


Juges 


es Fol eect ae. ae at ee He le = 


“7 We is He = ie - ‘a 


Conseil 
canadien de 
la 

magistrature 


Magistrature 
fédérale 


351 731 000 
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Office of the Commissioner 
of Official Languages 


9005-2006 


Estimates 


Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2005 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2006-II-32 
ISBN 0-660-62794-9 
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SECTION I - OVERVIEW 
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Commissioner’s Message 


As the country celebrates the 35™ anniversary of the Official Languages Act 
and of the Office of the Commissioner of Official Languages, I am pleased to 
present this 2005—2006 Report on Plans and Priorities from the Office of the 
Commissioner of Official Languages. It outlines our overall objectives, our 
action plan, expected results and spending estimates for the 2005-2006 

fiscal year. 


As an officer of Parliament and Commissioner of Official Languages, it is my duty to take 

all measures possible to ensure recognition of the equal status of the two official languages 

and compliance with the spirit and the letter of the Official Languages Act. It is also my duty 
to work at ensuring compliance with legislative intent regarding administration of the affairs 
of federal institutions and other organizations subject to the Act, including activities concerned 
with the advancement of English and French in Canadian society. 


Canadians rightly expect to be able to communicate with their government and obtain quality 
services in the official language of their choice. Furthermore, Canadians within an official 
language community expect their community to be able to develop and flourish within our 
evolving Canadian society. 


I am encouraged by the Government of Canada’s renewed commitment to implement the Action 
Plan for Official Languages and to continue to promote the vitality of official language minority 
communities across Canada — commitments that were set out in the Speech from the Throne of 
October 2004. I am also encouraged that the Clerk of the Privy Council, in his most recent 
priorities for the federal public service, has highlighted the importance of promoting both official 
languages in the workplace and the need to make significant increases in the number of 
executives and individuals in the executive feeder groups who are bilingual. 


In 2005-2006, the Office of the Commissioner will continue to monitor progress in the 
implementation of the Action Plan, to achieve tangible results for Canadians. This includes 
quality services being available in both official languages, ensuring that official languages are 
seen as an integral part of public service culture, greater support for official language minority 
communities and continued promotion of Canada’s linguistic duality. We will also continue to 
focus on the economic and social issues relevant to Canada’s Anglophone and Francophone 
communities and we will press the government for tangible actions and results on this important 
front. In my view, what is required is steady and continual progress using innovative means and 
partnerships, to achieve results for Canadians on this fundamental value that has enhanced our 
social fabric; it also means strengthening the accountability of institutions and staff in the area of 
official languages. 


Page -3- 


I cordially invite you to read this report, which will inform you about the Office of the 
Commissioner of Official Languages’ continuing efforts to meet the expectations of Canadians. 


Dyane Adam 
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Summary Information 


Reason for Existence — As an officer of Parliament and agent of change, the Commissioner has 
a mandate to promote the Official Languages Act and oversee its full implementation, protect the 
language rights of Canadians and promote linguistic duality and bilingualism in Canada. 


The Commissioner works at ensuring that the three key objectives of the Act are achieved and 
takes all necessary measures in that regard. More specifically, the objectives of the Act are to 
ensure: 


e The equality of English and French in Parliament, within the Government of Canada, the 
federal administration and institutions subject to the Act; 


e The development and vitality of official language minority communities in Canada; and 


e The equal status of English and French in Canadian society. 


More specifically, the Commissioner plays the following six roles: 


1. Ombudsman role — The Commissioner receives and reviews complaints and, if required, 
investigates and makes necessary recommendations. In this role, she also conducts 
investigations on her own initiative, as she deems advisable. 


2. Auditing role — The Commissioner plays a proactive role by conducting audits to measure 
compliance with the requirements of the Act and proposes recommendations relating to the 
existing management framework within organizations. 


3. Liaison role — With support from the regional offices and liaison officers, the Commissioner 
works with federal institutions and other organizations, various levels of government and 
official language minority communities throughout the country. Through that interchange, 
she gains a better understanding of the needs and concerns of linguistic communities, makes 
relevant recommendations and intervenes judiciously in major official language issues. 


4. Monitoring role — The Commissioner acts preventively by intervening at the stage where 
laws, regulations and policies are developed so as to ensure that language rights remain a 
primary concern of leaders. 


5. Promotion and education role — The Commissioner heightens Canadians’ awareness of the 
benefits of linguistic duality, works together with community organizations, takes appropriate 
action to have organizations subject to the Act give official languages and linguistic 
communities the attention they deserve, and contributes toward the development and 
enhancement of the vitality of official language minority communities. This role consists of 
conducting research, studies and public awareness activities. She delivers speeches and 
participates in conferences and workshops to inform all Canadians of the status and 
importance of the official languages. 
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6. Court intervention role — The Commissioner aids in advancing Canadians’ language rights 


by seeking leave to intervene, when appropriate, in adjudicative proceedings relating to the 
status or use of English or French and to ensure that linguistic rights are respected. 


The chart below illustrates the interaction between the Commissioner's six roles as an agent of 
change with her four main groups of stakeholders: Parliamentarians, federal institutions and other 
organizations subject to the Act, official language minority communities and the Canadian 

public. 


Commissioner’s roles as an agent of change 


The Office of the Commissioner of Official Languages (Office of the Commissioner) supports 
the Commissioner in her duties as an officer of Parliament. More specifically, the Office of the 
Commissioner: 


Works at ensuring that federal institutions and other organizations subject to the Act 
administer their affairs according to the spirit and the letter of the Act by reviewing their 
priorities in matters of official languages, measuring their results and working with them to 
achieve those results; 


Receives and investigates complaints; 


Conducts audits, studies, research and analysis to gain a better understanding of changes in 
the status and use of English and French in Canada; 


Responds to requests for information and other communications from the public; 


Monitors the advancement of English and French within the federal administration and 
Canadian society; and 


Contributes to the development and vitality of official language minority communities. 
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The Office of the Commissioner of Official Languages uses the financial and human resources at 
its disposal (as reflected below) to achieve its mandate: 


Financial Resources ($ thousands) 


2005-2006 2006-2007 2007-2008 
18,391 18,411 18,411 


Human Resources (Full-time equivalents [FTEs]) 
2005-2006 2006-2007 2007—2008 


Plans 


Operating environment 


The overall planning framework for the Office of the Commissioner reflects the Commissioner's 
independence from the government. As an officer of Parliament, the Commissioner can exercise 
her ombudsman and auditing roles to urge the compliance of organizations subject to the Act. 
The Commissioner increasingly acts as an agent of change, attempting to influence other federal 
organizations, as well as other levels of government, to take actions that respect and advance the 
requirements of the Act. 


The purpose of the Act — equal status for the two official languages and equality of rights and 
privileges regarding their use within federal institutions, as well as the recognition and vitality of 
linguistic duality in Canada — can be achieved only through actions undertaken and carried 
through by federal institutions and other organizations subject to the Act. This is why the Office 
of the Commissioner is constantly seeking effective, innovative methods to encourage decision 
makers to achieve these results on behalf of Canadians. 


The Office of the Commissioner works closely with these organizations so that they gain a better 
understanding of the importance of linguistic duality. By encouraging federal institutions and 
other organizations subject to the Act to serve Canadians in the official language of their choice, 
the Office of the Commissioner assists in changing the government’s organizational culture and 
improving the quality of service. 


Internal and external factors 


The Office of the Commissioner’s primary tools as an agent of change are its staff (at 
headquarters and in the regions), its four main groups of stakeholders, and the relationships 
established in its day-to-day activities. Resources are devoted to ensuring that the Office of the 
Commissioner staff members are appropriately tooled to carry out the organization’s mandate 
while serving the Canadian public. 
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The Office of the Commissioner relies on the actions of its many stakeholders. In this respect, the 
Office of the Commissioner’s approach must be flexible, without losing its focus, in order to take 
into account, and act upon, shifts in the political, social and economic environment. 


For example, the expected reductions in the budgets of some federal departments and agencies, as 
part of the government’s resource reallocation to support high-priority initiatives, may have an 
impact on the ability of some organizations to meet their obligations under the Act and will need 
to be monitored. 


Like other federal institutions, the Office of the Commissioner espouses modern management 
principles and practices and continues to take measures to become a learning organization. More 
specifically, the Office of the Commissioner’s plans and priorities for 2005—2006 continue to 
incorporate the main elements of the Treasury Board Secretariat Management Accountability 
Framework: 

e Thinking about citizens first; 
Applying a rigorous policy analysis; 
Considering key risks; 
Having the right work force; 
Ensuring that public resources are managed with probity; and 
Assigning clear accountabilities, with due regard to capability. 


Summary of Recent Parliamentary Committee Reports 


In its Ninth Report, tabled on October 31, 2003, the Standing Committee on Official Languages 
of the House of Commons of the 37" Parliament directed two recommendations to the 
Commissioner. In the first, the Standing Committee asked the Commissioner to ascertain whether 
the Government of Canada adheres to the Act when providing health services to certain groups or 
communities. An Office of the Commissioner investigation is underway and it will be pursued in 
2005. In its second recommendation, the Standing Committee asked the Commissioner to 
organize a national forum to explore the best options for strengthening the legal basis for health 
services to linguistic minorities. The Office of the Commissioner examined this issue with 

various stakeholders at a round table on Canada’s language framework held in April 2004. 
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SECTION II - ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 
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Analysis by Program Activity 


Strategic Outcome: Compliance with and respect for the Official Languages Act by the federal 
institutions and other organizations subject to the Act. 


Achieving the organization’s single Strategic Outcome extends beyond the reporting period of 
this report. 


Program Activity Name: Investigations 


Financial Resources ($ thousands) 


2005-2006 2006-2007 2007—2008 


8,433 8,441 8,441 


Human Resources (FTEs) 


2005-2006 2006-2007 2007-2008 


Investigations brings to the attention of federal institutions and other organizations subject to the 
Act the need for sustainable solutions to issues relating to the implementation of the Official 
Languages Act through investigations into complaints, audits and by maintaining a working 
relationship with these institutions, and fosters voluntary compliance with the Act. 


The Investigations activity includes the following three sub-activities: 


1. Complaints, Investigations 
Conduct investigations and make recommendations aimed at ensuring compliance with 
enhancing the acceptance and implementation of the Official Languages Act. 


2. Audits 
Conduct external audits with a view to finding solutions to systemic problems and 
establishing the extent to which the Act is being implemented in federal institutions and 
other organizations subject to the Act. 


3. Legal Affairs 
Provide legal advice and legal analyses to support investigations. Represent the 
Commissioner in court proceedings commenced under Part X of the Act when such 
intervention is appropriate to ensure that institutions fully respect the Official 
Languages Act. 
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Program Activity Name: Policy and Communications 


Financial Resources ($ thousands) 


2005—2006 2006-2007 2007—2008 
9,958 9,970 2970 


Human Resources (FTEs) 


2005-2006 2006-2007 2007—2008 


Policy and Communications serves as a liaison with the various levels of government agencies 
and organizations active in the area of official languages. It informs parliamentarians, 
government and members of the public of provisions and scope of the Act and on the role of the 
Commissioner. It conducts research and reports to Parliament, such as the Commissioner’s 
Annual Report, on progress and challenges in complying with the Act. 


Policy and Communications includes the following three sub-activities: 


1. Policy, Research 
Conduct research and studies and undertake detailed analysis on policies with linguistic 
aspects. Explore the evolution and impact of socio-economic facts, such as Canadian 
demographics and current events, in order to provide strategic advice to the 
Commissioner and to inform the policy-making process. Act as a liaison with central 
agencies and, through the Office of the Commissioner’s regional offices, with regional 
associations and communities of interest concerned with official language issues. 


2. Communications 
Provide strategic communications advice to the Commissioner and undertake 
communications and outreach activities aimed at the public, parliamentarians, other 
stakeholders, and the media. Receive and manage information requests and provide 
information to the public on a wide variety of topics related to official languages using 
print and electronic means, as well as media relations. 


3. Parliamentary Relations 
Provide ongoing support to the Commissioner in her dealings with Parliament in general 
and with the House of Commons Standing Committee on Official Languages and the 
Senate Standing Committee on Official Languages in particular. Examine relevant bills in 
order to ensure that they reflect linguistic duality, and intervene with parliamentary 
committees if the need arises. 
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Priorities 


In 2005-2006, the Commissioner and the Office of the Commissioner will undertake and carry 
out the activities described here as they pertain to each of the following four priorities: 


1. Federal institutions and other organizations subject to the Official Languages Act respect the 
equal status of English and French; 


2. The vitality of the official language minority communities in Canada is enhanced in sectors 
affecting the communities’ development; 


3. Equality of English and French is recognized and fostered as a value in an increasingly 
diverse Canadian society; and 


4. The Office of the Commissioner develops and maintains an exemplary workplace and an 
effective and efficient management. 


1. Federal institutions and other organizations subject to the Official Languages Act 


respect the equal status of English and French. 
Achievement of the following results will be pursued in line with this priority: 
e Services of equal quality are available in English and French; 


e Measures are taken to establish a workplace that is conducive to effective use of English and 
French as language of work. 


The Commissioner will follow up on her recommendation to the Treasury Board Secretariat to 
strengthen its management accountability framework developed for general administrators by 
adding specific indicators on progress in achieving increased use of the official languages in 
service delivery and workplaces to accountability agreements throughout federal institutions. 


She will urge the Public Service Human Resources Management Agency of Canada 
(PSHRMAC) to review the remaining official languages policies, to initiate a review of the 
regulations on service to the public, to conduct more audits on the implementation of the Act, to 
require federal institutions and other organizations subject to the Act to conduct their own 
internal audits on implementation of the Act, and to ensure that federal employees receive better 
training on the need to respect language rights. The Office of the Commissioner will analyze 
official language studies and reports that PSHRMAC receives from federal departments and 
agencies, as well as public opinion surveys of Canadians regarding services. 
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She will continue to receive and review complaints regarding the application of the Act, and, if 
need be, will investigate and make the necessary recommendations. She will seek leave to 
intervene in court cases, as she deems advisable to ensure that official language rights are 
respected across Canada. 


She will urge federal government officials to attach more importance to bilingualism in the 

Public Service — including the priorities stated by the Clerk of the Privy Council—and within 
their respective institutions, to recognize the right of Canadians to the same quality of service in 
both official languages and the right of their employees in bilingual regions to work in the official 
language of their choice. 


She will continue to recommend that the government adopt the necessary legislative amendments 
to protect the language rights of the traveling public and of Air Canada’s employees. 


The Office of the Commissioner will assess the performance indicators developed by central 
agencies for federal institutions and other organizations subject to the Act with regard to the 
government's official languages objectives. 


The Office of the Commissioner will engage in promotion and education activities, act as liaison 
agent with the public, and undertake research studies to better identify the main issues related to 
official languages programs now and in the future. 


In the regions, the Office of the Commissioner will continue its proactive collaboration with the 
councils of senior federal officials to draw their attention to the importance of the official 
languages and their obligations with respect to the Act, and to encourage them to implement 
appropriate activities. 


The Office of the Commissioner will ensure that the Government On-Line initiatives taken by the 
Government of Canada adhere to the spirit and the letter of the Act. It will continue to urge 

Public Works and Government Services Canada and participating organizations to increase the 
volume of services offered on-line. This will give Canadians access to increased quality services 
in their preferred official language, and public servants will be able to work more often in the 
language of their choice. The Office of the Commissioner will follow-up on a previous study on 
the use of both official languages on federal government Internet sites. 


The Office of the Commissioner will continue to carry out audits and spot checks on the 
availability of services in both official languages, such as, at National Defence, at selected 
airports (including security screening), on selected flights by Air Canada and its partners, and at 
border crossings. 


Expected Results 

# An increase in the use of both official languages by federal public servants, both in their 
places of work and in the provision of services to the public. 

* Continued support for official bilingualism, as measured through public opinion surveys. 
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= Preservation of the availability of service in both official languages in the air transportation 
sector. 


2. The vitality of the official language minority communities in Canada is enhanced in 
sectors affecting the communities’ development. 


Achievement of the following results will be pursued in line with this priority: 


e Federal institutions and other organizations subject to the Official Languages Act consider the 
needs of linguistic minority communities in the development and implementation of their 
strategic planning, policies and programs, and are accountable for measures undertaken to 
obtain results; 


e The federal government encourages and supports provincial and territorial governments in 
taking measures to enhance the vitality of linguistic minority communities. 


The Office of the Commissioner will continue to monitor the implementation of the government's 
Action Plan for Official Languages and evaluate its outcomes as they affect official language 
minority communities. In 2005—2006, the Office of the Commissioner will monitor the outcome 
of the mid-mandate review of the Action Plan. The Office of the Commissioner will also 

continue to monitor federal-provincial-territorial agreements to ensure that they respect the © 
requirements of the Official Languages Act. 


The Commissioner will seek the views of members of various communities across Canada to 
arrive at ways to strengthen official language minority communities as well as other aspects of 
the Office of the Commissioner’s mandate. 


With respect to Part VII of the Act, the Commissioner will urge the government to clarify it 
through legislative amendments or through the enactment of appropriate regulations; she will 
continue to support complainants who seek judicial interpretation from the Courts; and the Office 
of the Commissioner will follow up on the implementation of recommendations made under 
studies and investigations. 


She will encourage the federal Health Minister to ensure that new federal-provincial-territorial 
health agreements are tailored to the needs of official language minority communities and include 
provisions for health services to be offered in the minority language. 


She will recommend that the federal Justice Minister review the appointment process and identify 
ways to appoint more bilingual judges to superior courts. The Commissioner will also advise the 
Privy Council Office to review the manner in which appointments are made to various federal 
administrative tribunals exercising quasi-judicial powers with a view to proposing a process 

that would better enable tribunals to meet their obligations under Section 16 of the Official 
Languages Act. 
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The Office of the Commissioner, through its headquarters and regional staff, will continue to 
work with its stakeholders to better understand the economic and social needs specific to official 
language minority communities. It will also encourage government administrations to consult 
those communities regularly when developing policies, programs and legislation that could affect 
community vitality. 


Through its regional offices, the Office of the Commissioner will continue to encourage 
communities, as well as federal, provincial and territorial government departments and agencies, 
to network so as to identify and share their best practices and work together towards the 
sustainability and vitality of official language minority communities. In addition, the Office of 
the Commissioner’s ongoing regional monitoring and environmental assessment of those 
communities is essential in the identification process of issues at the community level. 


Expected Results 

# Enhanced commitment of federal institutions and other organizations subject to the Act to 
support and assist official language minority communities in their development. 

= A better understanding of the views of Canadians on the issues and possible solutions facing 
minority communities. 

® Over the longer term, enhanced vitality of minority communities. 


3. Equality of English and French is recognized and fostered as a value in an 


increasingly diverse Canadian socie 


Achievement of the following results will be pursued in line with this priority: 


e Federal institutions and other organizations subject to the Official Languages Act integrate 
linguistic duality in the development and implementation of policies and programs; 


e There is a sustained level of public support for linguistic duality as a value in Canadian 
society. 


The Commissioner will follow upon the recommendation that the government require deputy 
ministers and heads of organizations subject to the Act to report on their official language results 
within the management accountability framework process. 


She will continue to encourage Canadian Heritage to promote linguistic duality in its programs 
and portfolio and require that departments obligated to produce a Part VII plan ensure that it 
includes activities to promote linguistic duality and measure progress. 


She will encourage decision-makers in the National Capital Region to recognize the bilingual 
character of our national capital and the importance of portraying linguistic duality in their 
activities. As well, she will encourage the implementation of the recent decision from the Ontario 
government to declare the City of Ottawa a bilingual city. 
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To promote the recognition of linguistic duality as a fundamental Canadian value, the 
Commissioner will urge the federal institutions targeted by the government's Action Plan for 
Official Languages to meet their action plan goals, and will also urge all federal institutions and 
the various levels of government to enhance and promote the integration of the two official 
languages into their day-to-day activities. 


The Office of the Commissioner will develop a communication strategy to reach out to 
Canadians both here and abroad and to build upon existing support for linguistic duality as a core 
value in Canadian society. 


The Office of the Commissioner will review the importance that the government attaches to 
linguistic duality in its enabling documents and in its policies and international activities. 


Expected Results 

« Enhanced commitment of federal institutions and other organizations subject to the Act to 
incorporate linguistic duality into policies and programs. 

« A growing understanding of the meaning and importance of linguistic duality by Canadians. 

= Over time, there is sustained support for linguistic duality among opinion leaders in Canada. 


4. The Office of the Commissioner develops and maintains an exemplary workplace and 
an effective and efficient management. 


Achievement of the following results will be pursued in line with this priority: 


e A knowledge-based environment, where sound and clear leadership prevails, is being 
fostered; 


e Risk management is embedded into the Office of the Commissioner practices as part of 
modern management. 


The Office of the Commissioner will continue to strengthen its management performance through 
its Result-Based Management Accountability Framework, which sets out expectations for sound 
public management. Over the past fiscal year, the Office of the Commissioner has invested 
resources in developing its Framework by setting out key results, defining some performance 
indicators, and identifying methods for evaluating and auditing activities. This work will continue 
in 2005-2006. 


The successful implementation of the Public Service Modernization Act and the associated 
learning component within the Office of the Commissioner will also be an important focus of the 
organization over the next year. The Office of the Commissioner will enhance its capacity by 
establishing a core-learning framework to improve the skill set of staff and management. 
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Canadians rightly expect from their government sound management of resources and 
achievement of results. In addition, as part of a modern management culture that the Officer of 
the Commissioner is progressively implementing throughout the organization, it will continue to 
adapt approaches and processes in an effort to meet external reporting requirements. 


Finally, the Office of the Commissioner, as a knowledge-based organization, will ensure sound 
management of information and technology by implementing the action plan for its three-year 
Information Management/Information Technology (IM/IT) Strategy. 


Expected Results 

# The Office of the Commissioner’s staff is involved in the pursuit of the organization’s 
targeted results and is better able to measure the success of their strategies and activities. 

« The Office of the Commissioner’s managers are accountable for results. 

« The Office of the Commissioner’s staff is better able to adapt to change and to introduce new 
approaches in their daily work. 
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SECTION III - SUPPLEMENTARY INFORMATION 
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Management Representation Statement 


I submit for tabling in Parliament, the 2005-2006 Report on Plans and Priorities for the Office 
of the Commissioner of Official Languages. 


This document has been prepared based on the reporting principles contained in the Guide to the 
preparation of Part III of the Estimates: Reports on Plans and Priorities. 


e It adheres to the specific reporting requirements outlined in the TBS guidance; 
e Ituses an approved program activity architecture structure; 


e It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


e Itreports finances based on approved planned spending numbers from the Treasury Board 
Secretariat. 


Louise Guerti 
Director General, Corporate Services Branch 
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Organizational Information 


In carrying out her mission of ensuring full recognition and widespread use of English and 
French within Canadian society and federal institutions and other organizations subject to the 
Act, the Commissioner of Official Languages is supported by the Office of the Commissioner's 
staff, which is divided between the National Capital Region and regional offices across Canada. 


Parliament 


Commissioner of Official Languages 


Commissioner's Investigations Policy Legal Affairs Corporate Services 
Office and Communications 

Investigations Policy Human Resources 
and Follow-ups and Strategic Research 

Client Service Communications Finance and 
and Audit and Public Affairs Administration 
Quality Strategic Planning 
and Liaison 


Information 
Regional Offices Management and 


Information Technology 
(Winnipeg) 


Alberta, 8.C., N.W.T., Nunavut 
and Yukon (Edmonton) 
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Table 1: Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2004-2005 2005-2006 2006-2007 2007-2008 


Investigations 8,502 8,420 8,420 8,420 
Policy and Communications 10,026 9,945 9,945 9,945 


Budgetary Main Estimates (gross) 18,528 18,365 18,365 18,365 


Investigations 


Policy and Communications 


Non-budgetary Main Estimates (gross) 


18,528 18,365 18,365 18,365 


Supplementary Estimates: 
e 2003-2004 Carry-forward 
e Collective Agreements 


e Implementation of the Management of 
Government Information Policy 


Budget Announcement: 

e Planned Procurement Savings 
Total Adjustments 829 26 46 46 
Total Planned Spendin 19,357 18,391 18,411 18,411 


18,391 18,411 18,411 


Total Planned Spending 19,357 


Less: Non-respendable Revenue - - - ; 
Plus: Cost of Services Received Without Charge 2,622 2,602 Zoo 2.097 


Net Cost of Program 21,979 20,993 21,008 21,008 


Full-time Equivalents 164 164 164 164 
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Table 2: Program by Activity 


2005-2006 


($ thousands) 


Budgetary Non- 
Budgetary 


Operating Capital Grants and Gross Revenue Net Loans, 
Contributions Investments 
and 
Advances 
es 
> 


9,945 pe 9,945 


Total Adjustments Total 
i lanned l d 
Program Main (plat Planne 
se Estimates | Spending not : 
Activity a Nain Spending 


Estimates) 


8,420 8,420 
Policy and 
Commu- 
nications : 9.945 9,945 


18,365 18,365 
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Table 3: Voted and Statutory Items Listed in Main Estimates 


2005-2006 
$ thousands 


Vote or 
Statutory 
Item 


Previous 
Main Estimates 


16,279 16284 
Contributions to employee benefit plans 2,086 2,244 
SS ee 18,365 18,528 


Current 
9 Main Estimates 


eT 
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Table 4: Net Cost for the Estimates Year 


($ thousands) 
Total Planned Spending 18,391 


Plus; Services Received Without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employer’s share of employees’ 
insurance premiums and expenditures paid by Treasury 
Board Secretariat (excluding revolving funds) 


Workers’ Compensation coverage provided by Social 
Development Canada 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Payroll services provided by PWGSC 


Audit services provided by the Office of the Auditor 
General of Canada 


Less: Non-respendable Revenue E 


2005-2006 Net cost 20,993 


—_—_—_—_————————— 
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Table 5: Resource Requirement by Branch 


2005-2006 


Policy and 
Communications 


Investigations Total Planned 


Spending 


($ thousands) 


Investigations 5,330 i. eae oy 5,330 


Policy and 
Communications 6,967 6,967 


Legal Affairs 1,058 


Corporate 
Services 2,045 2,991 5,036 


Total 8,433 9,958 18,391 
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Contact Information for Headquarters and Regional Offices 


For further information, visit the Office of the Commissioner’s Web site at www.ocol-clo.gc.ca, 
or contact of the following offices: 


HEADQUARTERS 


Canada Building 
344 Slater Street 
3rd Floor 
Ottawa, Ontario 
KIA 0T8 


Tel.: (613) 996-6368 or 1 877 996-6368 
Fax: (613) 993-5082 


E-mail: message@ocol-clo.ge.ca 
REGIONAL OFFICES 


Atlantic Region 
Tel.: (506) 851-7047 or 1 800 561-7109 
Fax: (506) 851-7046 


Quebec Region 
Tel.: (514) 283-4996 or 1 800 363-0628 
Fax: (514) 283-6677 


Ontario Region 
Tel.: (416) 973-1903 or 1 800 387-0635 
Fax: (416) 973-1906 


Manitoba and Saskatchewan Region 
Tel.: (204) 983-2111 or 1 800 665-8731 
Fax: (204) 983-7801 


Alberta, British Columbia, Northwest Territories, Yukon and Nunavut Region 
Tel.: (780) 495-3111 or 1 800 661-3642 
Fax: (780) 495-4094 


a 
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